Monterey Peninsula College

Education Center

Project Team Notes for Spring 2007

	Notes:  February 13, 2007


MONTEREY PENINUSULA COLLEGE

Education Center Project Team

Humanities Conference Room

Meeting Notes – 2/13/07

Members Present:  Jeannie Kim, Stephanie Tetter, Sepp Gamper, Esther McKay, Elizabeth Bishop, Sal Cardinale, Alexis Copeland, Dan Fox, Bill Jones, Michael Gilmartin, Bill Cochran

Members Absent:  Karen Engelsen

Ex Officio Present:  Steve Morgan

Ex Officio Absent:  Joe Bissell, Joe Demko, Joseph Nicola, John Gonzalez

	


Bill Cochran started the meeting at 2:00PM.  The agenda was distributed to the committee via email previous to the meeting.

As the first item on the agenda, Bill reviewed the charge of the committee, including developing a mission statement, goals, site and building plans, initial services, courses, and programs, staffing, and a timeline for planning and implementation.

While reviewing the charge of the committee, Bill brought the committee up to date on the agreement between the City of Marina and MPC to swap property in the vicinity of the 3rd Avenue and 12th Street location.  The committee had an opportunity to view a map of the area so they could actually see what property was planned to be exchanged.  However, the committee was also made aware of the need to apply for the exchange with the federal government, which may, or may not, be problematic.  The timeline for approval or denial, once the official request is submitted, is unknown.

Bill also shared the survey instrument that Rosaleen Ryan will be sending out to the communities of Seaside and Marina for input to compare with a similar survey done in the spring of 2005.  The committee was also made aware of the discussion that was to take place in AAAG regarding programs, courses, and schedules that will be used in the committee’s planning discussions.

The committee was also informed that the timeline for addressing the items in the charge as best they can is over this spring semester.

Finally, the committee was led into discussion and brainstorming of ideas to include in a mission statement for the Education Center.  Much discussion took place which included many ideas and concerns.  All of the items of importance, as determined by consensus, were posted on the board.  At the end of the meeting, a subcommittee of Dan Fox, Elizabeth Bishop, and Bill Jones volunteered to draft a mission statement using the identified items and distribute it via email previous to our next meeting.  The committee will have a chance to review the draft and will be ready for further refinement at the next committee meeting.

Next meeting:  February 23rd, 2:00PM-3:00PM, Humanities Conference Room
	Notes:  February 27, 2007


MONTEREY PENINUSULA COLLEGE
Education Center Project Team

Humanities Conference Room

Meeting Notes – 2/27/07

Members Present:  Karen Engelsen, Stephanie Tetter, Sepp Gamper, Esther McKay, Elizabeth Bishop, Sal Cardinale, Alexis Copeland, Dan Fox, Michael Gilmartin, Bill Cochran

Members Absent:  Jeannie Kim, Bill Jones, John Gonzalez

Ex Officio Present:  None

Ex Officio Absent:  Joe Bissell, Joe Demko, Joseph Nicola (architect), Steve Morgan

	


Bill Cochran started the meeting at 2:00 PM.  The agenda was distributed to the committee at the meeting.  There was only one item on the agenda, and that was to develop the mission statement.

The subcommittee of Dan Fox, Elizabeth Bishop and Bill Jones drafted a mission statement based on the ideas discussed by the team at the February 13th meeting and presented their ideas to the team today for further discussion and refinement.  After much discussion, the team came up with language for the Mission Statement and the Goals.  The statement of goals went beyond the original task, but fell into place naturally as discussion progressed during this meeting.  Bill Cochran will place the draft language in a Word document and redistribute it for review and further refinement.

At the end of the meeting, Bill Cochran announced to the team that John Gonzalez will be taking over as Chair of the Ed Center Planning Team.  He will assume that role subsequent to this meeting and will set the agenda and guide the team in its future work.

The meeting was adjourned at 2:40 PM

Next meeting:  March 27, 1:30PM-2:30 PM, Humanities Conference Room

	Notes:  March 27, 2007


ED CENTER PROJECT TEAM MEETING

MONTEREY PENINSULA COLLEGE

HUMANITIES CONFERENCE ROOM

March 27, 2007

1:30  to 2:30 pm

AGENDA

1. White Paper Discussion 

2. Revisit Mission

3. Division Chair Questionnaire

4. Community Needs Assessment

5. Schedule Next Meeting

In addition to the agenda items, Stephanie Tetter reported on her visit to Cabrillo’s Watsonville Education Center.  The group agreed to organize a field trip to the Center so we can learn from Cabrillo’s experience. 

We are awaiting the results of the two community needs assessments that are being conducted by the Office of Institutional Research with residents as well as the business community.

Last Friday, Dr. Gonzalez attended the meeting of the Monterey County Business Council to enlist their support in participating in the community needs assessment.  We received a very positive response.  The team meeting on May 1st will give us an opportunity to review input from the Division Chairs.

Next meeting: May 1st
