Project Team Meeting Notes - MPC Education Center at Marina

September 13, 2007

Joe Demko and Steve Morgan were in attendance and they reported that the portables should be ready for occupancy some time in November.  Unfortunately, that does not give us enough time to offer traditional late start classes there.  We will explore the possibility of offering short term classes, but there is no guarantee that we will be able to do that.  We have asked AAAG members to consider offering late start classes at UC MBEST.  In order to meet the needs of students, Rosaleen Ryan is going to conduct a survey of students currently taking classes at the Ed. Center to obtain feedback from them as to the classes that they would be interested in and willing to take this semester.  The analysis of this student feedback will be provided to Division Chairs to help them in their determination of what classes and the time frames.  [Actually the survey has taken place and Rosaleen Ryan, Institutional Researcher has compiled the data.  This information has been provided to Division Chairs for their consideration.]

Enrollment growth at the Center is a result of several factors including the following:

· A student-centered approach and proactive advertising

· Postcards with the classes scheduled at the Ed. Center were mailed to residents in the Marina and Seaside areas

· Letters including maps of the area surrounding the Ed. Center were sent by Academic Affairs to all students enrolled in classes offered at the Ed. Center

· DOMs called each student enrolled in classes at the Ed. Center to provide information on the location of UCMBEST

· The on-campus growth may have motivated some students to gravitate toward classes offered at the Ed. Center

A student-centered approach is needed to ensure accurate flow of information to students.

The Project Team was informed about the survey that will be conducted with students currently enrolled in classes offered at the Ed. Center to determine the need to offer late start classes this fall.  In addition, a community needs assessment will be conducted with residents of Marina and Seaside to identify potential future courses.

The administrative re-alignment was discussed as well as the general benchmarks for the initiatives being planned for the restructured position formerly occupied by Sharon Colton.
Finally, lessons learned from the visit to the Watsonville Center were reviewed.  As a result of the lessons learned, we discussed the following points to consider in future publicity and/or class schedule production:

1. In schedule of classes, the comment that says, “above section offered at the Marina campus” should include the section number. 
2. The listing of off campus classes in the back of the schedule should be noticed.  So, there should be something on the cover or in larger print in the table of contents telling people to look at the back of the schedule for classes at the Ed. Center. 
3. The Marina classes need to somehow be listed separately online also. 
4. A separate schedule should be developed for the Marina campus and send to local residents
