Watsonville Ed Center Visit

Director:  Rachel Mayo

Notes:  May 17, 2007

Participants:  Sal Cardinale, Jamie Dagdigian, Karen Engelsen, John Gonzalez, Jeannie Kim, and Pat Xavier
History

Cabrillo College's Watsonville Center started in 1987 with 3 classrooms in a shopping center.
In 1994, the Center expanded to 7 classrooms in a former post office building.
In 2007, the Watsonville Center now has 20 classrooms in two adjacent buildings in downtown Watsonville and serves over 2,000 students.
Data

Spring 2007 Student Enrollment Data

	No. of students
	Percentage
	Enrollment Patterns

	
	
	

	1080
	47.83%
	take courses exclusively at the Watsonville Center

	909
	40.26%
	take courses on the main campus and the Watsonville Center

	154
	6.82%
	take courses on the main campus, at the Center, and online

	81
	3.59%
	take courses at the Watsonville Center and online

	Various groups, each less than 81
	
	take courses in different  combinations

	
	
	


Tour

Multipurpose room

· The room is physically set up as a dance studio.

· The following types of classes are held in this room: dance, art, music, theater. 

· It is also used for community events.

Multimedia Room

Ideas to consider in setting up this type of room

· Light switches situated in front of the classroom would allow instructors to control lighting.  Light controls should be set up in such a way that individual sets of lights could be turned on and off (example:  an instructor could control glare by turning off the lights in front of the classroom while leaving on the back lights so that students could see to read and write).

· Wireless podiums would afford mobility to speakers, presenters,  or instructors.

· Coverings for the windows should accommodate the diverse needs of a variety of different classes.

· Lightweight and movable tables should be chosen for the room (single tables preferred).

Lecture Room

· This room is a multi-tiered classroom with tables and chairs; it is similar to LF 102.

· This particular room seats 150 people.

· Because of its seating capacity and location, this room is used for multiple purposes, but especially for community events.  A special entrance is situated in front of the room so that community members can enter the classroom directly from the street rather than having to enter the building to access the room.

Student Resource Center

· The Student Resource Center houses Financial Aid, Counseling, a Learning Center, Career/Transfer Services, and Student Employment.  DSPS and Health Services are available only on a drop-in basis.  Admissions and Records is in another building. 

· Assessment is available on an as-needed basis.

Student Center and Bookstore

· The Student Center is a small area with about three desks and some chairs.

· A student copier is available here.  The copier is under the jurisdiction of the student body.  Monies are used for student activities.

· The Bookstore is located in a larger room next to the small Student Center.

· Food is available in vending machines that are managed by an outside vendor.

Multipurpose Lab

· This is a mini version of a lab; everything is scaled down.

· It is used as a dry lab for Biology, Chemistry, Medical Assisting, Anthropology, Health, and Physics.

· The lab is not used for Anatomy.

Open Computer Lab

· It was suggested that security cameras be placed at the entrance to the computer lab as there have been thefts in this area.

· There is a separate computer assessment room.

Marketing:  Ideas gleaned from visiting the Watsonville Center

· Conduct a marketing assessment and emphasize non-traditional marketing strategies (i.e., hang banners from street lights).  Also, use traditional methods (i.e., radio, TV, and print ads in both English and Spanish).

· List classes offered at the Center in the College’s regular Schedule of Classes, but also insert the Center’s own Class Schedule as a brochure foldout.

· After the Schedule is sent out, about one month before classes start, send a Center-focused mailer to all students.

· Encourage word of mouth from students who have attended the Center.

Staffing and Considerations

· Start up –  F/T director who reports to Vice President of Instruction.
· 1.5 A & R classified specialists

· 1.5 counselors

· Close to full-time Financial Aid Specialist/Advisor

· Some tutors

· The Director of the Watsonville Center, Rachel Mayo, does not evaluate most of the Student Services staff, but she sits in on evaluations to provide input.   She runs the day-to-day activities of the Center.

· The Director evaluates her Administrative Assistant.

· The Director would like to have more tutoring available in the Center.

· An important consideration in hiring a Director would be to find a person who has social skills and is willing to do “everything.”

· In order to offer a wide array of services, the College has created “blended” positions and adopted a “cross training” approach.  For example, Admissions and Records staff members have been trained to process BOG (Board of Governors’) fee waivers.  Before the Bookstore was established, students were able to purchase textbooks from Admissions and Records.  Now, students are able to purchase textbooks online as well as in person in the Center’s Bookstore.

· Counselors are available during the day and in the evening on a drop-in basis or by appointment.  The Center has 1 – 1 ½ counselors on site.

· Tutoring services are available at the Center.  Some students are hired as peer tutors.

Scheduling of Classes

· At first, the Center went through a trial and error period for determining course offerings.

· As the Center grew, a process was developed for class scheduling that includes identifying potential class offerings in a two-year sequence.

· Currently, the Center offers basic skills (English, ESL and math), social sciences, and general education courses.
· The Director would like to offer transfer and IGETC classes, but higher enrollments are needed.

· Facilities are assigned by the Director, who negotiates room usage.

· Evening classes starting at 5:30 p.m. or later target a working population, while classes starting at 6:30 p.m. attract the Child Development students.
· At the Center’s inception, most classes were held mornings and evenings, which left a big gap of time between 1 and 5 p.m., and in fact no classes at all from 1:30 to 5 p.m.

· Now, some select classes have shown that they will fill if offered in the late afternoon.

· There is now a concerted effort to balance classes between day and evening.
· Room use and size are considered in building the class schedule.
· When scheduling classes, the Director ensures that corequisites do not overlap.
· Community needs determine which classes are offered at each off-campus site.

· (example: Watsonville Center – basic skills; Scotts Valley – Pilates)

· Student and community input can be gathered in the following ways:

· Conduct forums

· Conduct needs assessments

· Conduct focus groups

· Talk to prospective students currently enrolled in high school

· Conduct a marketing assessment and emphasize non-traditional marketing strategies (i.e., hang banners from street lights).  Also use traditional methods (i.e., radio, TV, and print ads)

Organizational Link to Main Campus

· The Director reports to the Vice President of Academic Affairs.  The Center Director is in charge of the operation of the Center; all College collegial processes are followed.  The Director is invited to participate in hiring committees for Center staff, and the staff members report to her.  However, the area supervisor on the main campus is responsible for employee evaluations.  To see this process at work, for example, the administrator who oversees Admissions and Records on the main campus conducts employee evaluations with input from the Center Director for A & R staff who work at the Center.

Student Services

· Students have access to Admissions and Records, a bookstore, library services, tutorial services, and a multipurpose lab (which includes a computer lab, library, and tutoring)

· The computer lab is open on Saturdays.

· Clubs organize activities on the main campus and at the Center.

· Counseling is available 8:00 am to 7:00 pm.

Other

· There is no shuttle between the main campus and the Center even though the distance is 13 miles.

· Faculty and staff who teach or work on the main campus and at the Center receive mileage reimbursement.

· The faculty who teach at the Center are full-time and adjunct from the main campus.

· Staff (on the main campus) are concerned about money spent at the Center that could instead be spent on the main campus.

· At the beginning, the community wanted a computer lab, but the Center did not have room to accommodate this request.

· To foster closer ties between the Center and the main campus, meetings are scheduled at the Center by the following groups:  student clubs, the Board of Governors, the Academic Senate, and CSEA.

· Students have online access to the Cabrillo library (i.e., an online search collection).  They also can acquire library cards.

What I learned from the trip (Notes by Pat Xavier):

· The challenges that MPC is experiencing with the implementation of an Education Center at Marina are similar to those Cabrillo experienced with the Watsonville Center twenty years ago.  Some of these challenges include the following:  identifying the types of classes and student support services to offer, room usage, and staffing.

· The development and evolution of the Watsonville Center took twenty years; it did not happen overnight.

· It behooves the College to hire a Director who has good people skills, is willing to do everything, and has a good overall knowledge of all areas of the College.

· MPC should ensure appropriate staffing so that the Center can adequately serve the needs of the community.

· Since Student Services plays a key role in promoting student success, MPC should ensure that the appropriate student services are provided at the Center.

· MPC seems to be on the right track in terms of utilizing community needs assessments to identify course offerings at the Center.

·     MPC needs to track the following types of statistics:

· The types of classes that are popular with the communities in Marina and Seaside

· Enrollment demographics for each course (i.e., ethnicity, age, gender, new and re-enrolled students, etc.)

· MPC needs a marketing plan in order to run a successful Center. 
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