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The selection process for the Vice President of Academic Affairs began several months ago with the development of the position announcement.  The announcement called for several desired qualifications including a commitment to shared governance processes, a strong understanding of accreditation processes, and experience in program planning.  In addition, the announcement identified several desired abilities and characteristics, among them:
· Strong leadership in curriculum

· Facilitation of a learning culture

· Inspiration and support of constituent group efforts to achieve institutional goals

· Commitment to development of student learning outcomes with academic integrity

I want to thank the faculty, staff, and community members who participated in the search process as well as those of you who shared thoughts on the candidates from the campus forums.  Each stage of the process provided a portion of a comprehensive view of the candidates’ potential for success.  

I am pleased to announce that the Board of Trustees has approved the appointment of Dr. John Gonzalez as the MPC Vice President of Academic Affairs, effective January 2, 2007.  The selection committee viewed Dr. Gonzalez as a strong candidate who embodied the qualities and experiences necessary to meet the demands of the position announcement.  After reviewing the application materials, content from reference checks, and feedback from the campus forums, I am convinced that Dr. Gonzalez is best suited to respond to the particulars of the position announcement and provide leadership for MPC’s academic program in the future.  
I’d like to share some of the information that influenced my decision.  Dr. Gonzalez received his doctorate degree in Educational Leadership from UCLA, as well as a M.S. from Mount St. Mary’s College, and a B.A. from UCLA.  He began his teaching career at Los Angeles High School, where he taught ESL and Spanish from 1973 to 1988.  During that time, he also supervised and trained teachers in the UCLA Graduate School of Education. Since 1988, he has worked at Santa Monica College in a variety of roles ranging from academic counselor to Dean of Matriculation to Dean of Academic Affairs.  He brings over ten years experience as an academic administrator, the last five years as Dean of Academic Affairs with direct responsibility for curriculum and program planning, design and implementation of enrollment planning strategies, program assessment, budgets for twenty-three academic departments, and accreditation.  In addition, he has continued to teach Spanish at Santa Monica College and serve as an adjunct instructor at California State University, Northridge in the graduate program in Educational Leadership.  In 2000-2001, he was selected by the American Council on Education to serve as a Leadership Fellow, a program that provided him an opportunity to work with and be mentored by some of the most experienced senior administrators in California Community Colleges.  
My reference checking included extensive discussions with Santa Monica College’s president, the vice presidents of academic affairs and student services, three department chairs, the chair of the Department Chair Council, the president of the faculty union, and an administrative assistant in the academic affairs office.  Each shared a similar perspective.  Dr. Gonzalez is knowledgeable of the entire curriculum as well as services, organized, a strong planner, patient and calm, collaborative, a strong advocate for academic programs who understands pedagogical issues, a good fiscal manager, experienced at conflict resolution, and genuinely committed to student success.  One of the department chairs emphasized his “incredible range of knowledge from services to instruction to budget to program assessment.”  What she liked best about Dr. Gonzalez was the success he has achieved at Santa Monica College through collaboration.  
Dr. Gonzalez is also fluent in Spanish, having come to the United States at the age of thirteen.  His experience of learning English as a second language and knowledge of cultural issues in the Latino community will be valuable resources in MPC’s efforts to respond to the changing demographics of our district.  

I want to thank Dr. Bill Cochran, who has served MPC well as the interim vice president for the past year.  His hard work and dedication have helped further the college goals, and he will continue to be a key member of the management team as Dean of Instruction for Liberal Arts. 

Again, I want to thank all of you for your participation in this process.  Please join me in welcoming Dr. Gonzalez to MPC.

If you have any questions or comments, do not hesitate to contact me at dgarrison@mpc.edu or by phone at 646-4060.
