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What is this?

In an effort to stay connected, I intend to send out MPC Notes twice a month to All Users.  It will include a brief summary of current topics and activities.  These notes are not a substitute for direct discussion of items, nor do they include everything of importance facing the college. I did this for years in Santa Rosa, and the faculty and staff appreciated them. If you have any questions about the content of the Notes, please send them directly to me.

Meet & Greet

Since I started at MPC, I have tried to meet with as many people as possible to learn about the college, its governance and collective bargaining processes, service and academic programs, and pending issues.  The good news is that you have been very welcoming and open to sharing information with me, in your division and committee meetings and in one-on-one discussions with me.  As a result, I have gained a quick understanding of MPC, a process that will continue for quite a while.  Another impact, though, is that I have not been able to be out on campus as much as I’d hoped.  To address that, I want to repeat my interest in attending department meetings or visiting classes.  So, if you are interested, please let me know.
How We Do Business

As part of the process of turning around MPC’s recent enrollment trend, I have been working through the VPs to examine how we do business, with the intent of eliminating unintentional barriers that impact our students.  Not uncommonly, community colleges develop procedures over time in response to departmental needs, interpretations of regulations, or local restraints that become a part of the “fabric” of the institution.  They are assumed to reflect best practices even though circumstances may have changed.  As a result of this review, we’ve discovered some key issues involved with the student intake process that are being reviewed for possible revision.  Our goal is to make it as simple as possible for students to access the services they need to succeed at MPC.  I’m very pleased with the willingness people have demonstrated in examining their operations and expect we’ll discuss some related topics in the college governance process.  

Enrollment & Outreach

The fall 2006 credit unit enrollment figures indicate over a 2% decline in both headcount and units of enrollment, compared to the same figures for fall 2005.  However, I know many of you have added students to your classes and are working to retain them.  In addition, late start classes have been added where possible. We need to maintain those efforts because students retained in fall provide the base for our enrollment in spring.  We encourage you to examine your class schedule to see if additions are warranted or if changes in the schedule might make classes more accessible to students.  We are doing research to better understand our students’ enrollment patterns with the intent of providing you information with which to develop future offerings.  In addition, I’ve asked that proposals for expenditure of the one-time funds in this year’s budget be targeted primarily to investments in future enrollments.  Recommendations for those expenditures will be presented for collegial review in the near future.
Working through the Enrollment Advisory Committee, we’ve developed enhanced outreach activities involving plans to mail the spring class schedule to homes in the district, revise the college web site, expand college marketing activities, increase direct contact with area schools and community groups, and target information to specific populations.  I’m very hopeful that we can stop the enrollment decline this academic year, providing a base for growth in 2007-2008.  Thank you for your efforts, and keep those ideas coming!
Academic Senate Consultation

Academic Senate President Fred Hochstaedter and I have been meeting weekly to discuss college issues.  These sessions provide us an opportunity to share ideas informally on items impacting the college and to consult formally on items before the Senate.  We’ve established good rapport that will assist examination of issues throughout the year.  
Governance & Board Policy

With the beginning of the academic year, the governance process kicks into gear as well.  Since there was considerable discussion and revision of the process last year, initial meetings of several groups have been devoted to confirming roles and procedures.  This has been helpful to me in my learning process.  One task I have initiated and announced to College Council and the Policy and Communications Committee is a review of the Board Policy Manual.  The current manual contains substantial material that was enacted several years ago and is in need of review and possible revision.   Working through the VPs, I’ve started the comprehensive review of the entire manual, probably a year-long task.  Once complete, it will provide a common base for our understanding of college policy and the governance structure.

 VPAA Selection Process
The selection committee for the Vice President of Academic Affairs position has been working to identify candidates to interview in early October. In addition, the Academic Senate president and I have consulted on holding campus forums for the final candidates.  Details on potential forums will be distributed as soon as possible.   

If you have any questions or comments, do not hesitate to contact me at dgarrison@mpc.edu or by phone at 646-4060.
