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B. Student Support Services 
The institution recruits and admits diverse students who are able to benefit from its programs, consistent with its mission. Student support services address the identified needs of students and enhance a supportive learning environment. The entire student pathway through the institutional experience is characterized by a concern for student access, progress, learning, and success. The institution systematically assesses student support services using student learning outcomes, faculty and staff input, and other appropriate measures in order to improve the effectiveness of these services.  

Description
Monterey Peninsula College (MPC) has an open admission policy (IIB.--) published in the catalog. The policy is supported by the college’s mission (IIB.__) that affirms its commitment to provide equal access and adequate support to any interested member of the community. MPC has also established an institutional goal to create pathways to success that addresses the diverse, holistic needs of all current and potential students (IIB.--). Board Policy (IIB.-) further support the MPC’s commitment to open admissions. 
MPC offers a comprehensive set of Student Services Programs that are aligned with the college’s mission and goals. Student Financial Services is at the forefront of the college’s outreach and recruitment efforts to inform students of educational opportunities and available financial aid resources at MPC. Student Services such as the Extended Opportunity Programs & Services (EOPS) and TRIO Programs provide outreach services that foster the enrollment of low-income, first-generation college students who are capable of profiting from the instruction. Admission information is available in English and Spanish and the college has also developed a Directory of Campus Language Ambassadors (IIB.--) to further assist students in need of language translation. Counseling and advisement services assist students to identify and update goals of educational plans; to identify barriers that prevent students from achieving their goals; and to develop strategies for the delivery of academic support services. A full range of academic support services, learning centers and computer labs are provided to further enhance student support and learning. These comprehensive services include reasonable accommodations and/or academic adjustments, coordinated by the college’s Disabled Program & Services (DSPS) referred to as Supportive Services and Instruction at MPC,  to ensure that students with disabilities have an equal opportunity to participate in the college’s courses, programs, and activities. 

In 2008, Student Services collaborated with the Office of Institutional Research to publish a report: A Look at Our Community & Student Population (IIB.--). The report provided some valuable insight on college access by comparing current student demographic information to demographics of the college’s service community. The report included student demographic information related to both the Monterey campus and Education Center at Marina. The report focused on areas such as: City of Residence for both credit and non-credit students; college and community ethnicity; and median age, and educational attainment of MPC’s service community. The graph below compares student ethnicity at the Monterey Campus with that of it service community. The comparison shows that the Monterey Campus is serving a very diverse student population, and in most cases, exceeds the percentage represented in its services community. This demographic information holds true for the Education Center at Marina.
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A systemic Program Review process (IIB.__) for Student Services is in place to routinely evaluate all programs and ensure that they assist the college to achieve its mission of open access; meet service level expectations related to student progress and learning; and/or have plans in place that enhance student support and success. The Student Services Program Review process was refined in 2007 to include new components, such as Student Learning Outcomes (SLO) and also to align itself with the college’s Planning and Resource Allocation Process (IIB.--). As a result, all Student Services Program Reviews have been updated to include SLO’s, and subsequently, evaluated based on the new Program Review components and standards. 
· How does the institution determine that admitted students are able to benefit from its programs? How is the information applied to admissions policies and procedures?

MPC participates in the California State Matriculation Plan which brings the college and a student planning to transfer or obtain a degree or certificate into an agreement for the purpose of realizing the student’s educational objective. The matriculation process at MPC is known as the STEP Program. The components are listed in the chart below. 

	MPC’s STEP Program Components

	STEP 1
	Admissions

	STEP 2
	Financial Aid (Optional)

	STEP 3
	Assessment

	STEP 4
	Orientation

	STEP 5
	Counseling/Advisement

	STEP 6
	Registration


The STEP Program is required for all new students, with some exemptions, as outlined in the college catalog. Special accommodations for students with disabilities for any part of the STEP Program are available. The STEP Program includes a required English Placement Test to determine the appropriate English level course needed.  Starting fall 2009, MPC will use the Math Diagnostic Test to assess students’ math level.  Currently, counselors use multiple measures such as high school and other college transcripts to determine the appropriate math level placement. The implementation of the new math assessment is designed to better assist with proper math placement in order to increase retention and successful course completion rates in math. Students seeking new language skills take the Combined English Language Skills Assessment (CELSA) assessment for placement into English as a Second Language (ESL) courses, and participate in non-credit orientations. Student without a high school diploma or General Education Degree (GED) taking courses and seeking financial aid must take the Ability to Benefit (ATB) test to qualify for federal financial aid. 
· What college-wide discussions have occurred about how student access, progress, learning, and success are consistently supported?
The Enrollment Advisory Committee (EAC) was formed in 2005 to serve as the college’s strategic advisory committee on enrollment issues, with emphasis on college-wide dialogue related to strategies that enhance outreach, enrollment and participation rates at the college. The committee membership includes the Vice Presidents’ of Student Services and Academic Affairs, Deans from Student Services and Academic Affairs, instructional faculty, counseling faculty, classified staff and management staff including the Director of Institutional Research. The committee is functionally based and appointed by the President to ensure an institutional focus. EAC is charged with recommending: strategies to increase or improve the effectiveness of student outreach and recruitment, retention, and student success (IIB.--). Class scheduling strategies to increase enrollment through attracting and serving a new segment of students are discussed as well as strategies to increase the participation rates of underrepresented student populations. EAC has established, Enrollment Ideas, as a mechanism to collect campus-wide input on ideas and strategies for instructional programs to meet student/employer/ community needs and/or serve a new segment of students. Strategies for collaboration between Academic Affairs and Student Services that support student recruitment, retention, and student success are paramount and essential to EAC discussions.
In Fall 2007, the Basic Skills Initiative (BSI) Committee completed an institutional self-assessment on basic skills which included a statistical data report (IIB.--) completed by the Office of Institutional Research. In Spring 2008, the BSI Self-Assessment/Action Plan Summary (IIB.--) report was widely disseminated throughout the campus community and presented to various shared governance groups, including the Academic Affairs Advisory Committee, Student Services Advisory Committee, Academic Senate, and the College Council. The report outlined long-term goals for BSI as well as the committee’s recommendations for planned actions to enhance basic skills education. The report also detailed a number of remarkable accomplishments, efforts, and programs that indicated basic skills as an important focus throughout campus. The finding indicated that areas where coordination and communication existed, either by a coordinator, team leader, or director, tend to provide the most successful, sustained and perceptible results. The most significant strengths were in the solid foundation of existing support services and learning centers. A full range of resources exist for students in basic skills assistance, aid, instruction and counseling. Challenges were also indentified in self-assessment portion of the report. There appeared to be a disconnection between student services and academic affairs and the need for greater collaboration; faculty to faculty, between instructional faculty and counselors, and from program to program. A lack of funding to support staff development and enhance coordination and counseling specifically for basic skills was also identified. As a result, BSI has directed funding to student support services to enhance the communication and collaboration among counseling and instruction; increase training and staff development related to basic skills instruction and support; and to enhance staff/tutor availability in existing learning/support centers. Counselors have been identified and assigned to provide in-depth counseling services to a cohort of students enrolled in specified basic skills classes (IIB.--). 

The college President assembled a Student Success Task Force (SSTF) of faculty and staff in Fall 2007 to analyze issues of student retention at the college. A primary directive was to develop a pilot “learning community” for student success that established a robust support network to bring together students, instructors, and support staff in a manner that engages and inspires participants within a positive collegiate atmosphere that fosters academic success. The SSTF recommended a program model referred to as a Teaching and Learning Community (TLC). The program is designed to be highly collaborative with a well articulated teaching network composed of instructional faculty, counselors, support staff, and community members. The SSTF emphasized that the pilot program be initiated with an unprecedented level of interdisciplinary collaboration, engaged planning and communication and rapid intervention to form a dedicated and responsive teaching and learning community referred to as the Lobo-TLC. The data analysis and findings by the SSTF (IIB.--) were consistent with the finding of the BSI Self-Assessment that indicated a need to provide greater collaboration between Academic Affairs and Student Services, especially dialogue between instructional faculty, counselors, and learning support centers. In response to the findings in the data review, the SSTF identified ten components that were needed to establish a successful program. Each component included an analysis and rationale for inclusion in the Lobo-TLC pilot program; specific activities to meet component goals and objectives; and desired outcomes included:
· Recruitment

· Orientation

· Course Curriculum

· Early Alert and Intervention Program
· Mentoring

· Assessment

· Appreciative and Intrusive Advising

· Staffing

· Co-Curricular Activities

· Faculty/Staff Development

MPC’s 2005 Student Equity Report (IIB.--) assessed two critical areas related to student enrollment: access and retention. The report findings related to access indicated that while MPC had similar ethnic demographics to the ethnicity of graduates from most schools, additional efforts were needed to increase the enrollments of African American and Hispanic/Latino at one feeder school, Seaside High. A comparison of adult profiles in MPC’s district to students enrolled in credit courses indicated a need for attention. Specifically, enrollment among Hispanic/Latino student from the cities of Marina and Seaside needed to be increase along with African American students from Marina. In a collaborative effort, the Office of Institutional Research and the Student Services Manager developed an action plans to preserve and enhance the diversity of students at the college. Student Services programs such as, General counseling, Student Financial Services, Assessment, Career & Transfer Center EOPS, CalWORKs, TRiO and International Students all contributed to outreach efforts designed to meet prospective students’ needs and further supports the college’s mission and intuitional goals. The EOPS, CalWORKs, TRiO, and Student Financial Services conducted outreach efforts specifically designed to target underrepresented student populations and enhance their participation rates at the college. The report findings related to Course Completion discovered that African American and Hispanic/Latino student lagged behind Asian and Caucasian students. In addition, there was evidence of Supportive Services (DSPS) student not doing as well as other groups in vocational education courses. Several strategies were implemented to address course completion in transfer courses. Counseling committed to taking a pro-active approach in advising and monitoring students who receive withdrawals or non-passing grades. EOPS also increase efforts to get more students to participate in priority registration. The Academic Support Center actively sought funding for additional Supplemental Instruction and Student Financial Services continues to monitor course completion rates through it Student Satisfactory Academic Progress Policy.
Annual Student Services retreats occur (IIB.12) to increase dialogue and foster collaboration throughout the staff programs and services. Previous retreats have focused on Student Learning Outcomes, Program Review, and student retention. MPC Flex Days have also included themes that address retention and student success (IIB.__). John Berteaux, a professor of Philosophy: Ethics and Rhetoric, from California State, Monterey Bay presented on race as it relates to retention; Terrance Roberts, a member of the Little Rock Nine, presented on racial and ethnic sensitivity in an educational setting, and Vincent Tinto presented, “Success in Everyone’s Business” as well as information on best practices in student retention.
Evaluation
MPC meets this standard 

MPC maintains a commitment to increase access and enrollments for all student populations.  However, institutional research and data analysis has identified a need to increase participation rates of African American and Latino student populations. The college’s ongoing campus-wide collaborative efforts and commitment to recruit and admit students from diverse backgrounds have proven beneficial. The following chart shows an increase in most ethnic groups, especially African Americans and Latinos from comparative enrollment dates a year apart.
           Student Demographic Comparison Table

	Monterey Peninsula College

Comparative Enrollment Report
(Week #10)
	4/14/08
	4/13/09
	Percent Change

	American Indian/Alaskan Native
	68
	71
	4.4%

	Asian
	603
	596
	-1.2%

	African-American
	377
	416
	10.3%

	White  
	4049
	4258
	5.2%

	Latino
	1218
	1433
	17.7%

	Pacific Islander
	123
	137
	11.4%

	Filipino
	265
	299
	12.8%

	Other Non-White
	166
	170
	2.4%

	Non-Respondent
	592
	654
	10.5%


              Source: Comparative Enrollment Report, Week #10.  

The EAC published a Fall 2008 update designed to inform the campus community on activities and committee developments to date. In the report, the EAC focused on its efforts on four main activities: data review, recruitment, retention, and idea collection and generation. The committee reviewed and analyzed data related to student demographic and enrollment trends (Comparative Enrollment Reports), MPC Community Demographics, K-12 Enrollment Trends, Student Equity Plan, and Retention, Success and Persistence Rates. EAC also compiled a list of current student recruitment and retention efforts at the college, including those targeted for underrepresented students currently in place at MPC (IIB.--).The EAC, with assistance form Information Technology, established an address on the campus e-mail network (Enrollment Ideas) so that any member of the campus community can submit ideas for consideration. EAC continues to engage in a review of the educational needs assessment data; a review of the current class scheduling time matrix; coordinated outreach efforts; and identification of best practices that enhance the students’ success and their educational pathway at MPC.
In addition to college-wide dialogue about student access, progress, learning and success, weekly Student Services Managers’ meeting (IIB.-) are conducted to maintain on-going and consistent dissemination of critical information, identify issues and problem solving, develop planning agendas, promote collegiality among Student Services Managers as well as offer an opportunity to create a cohesive Student Services management team.

Bi-monthly Deans’ meetings (IIB.--), chaired by the Vice President of Student Services, are conducted to ensure that Student Services administrators have an opportunity to develop short-term and long-term planning agendas for Student Services. The meetings allow for the dissemination of critical information discussed at the senior administrative level that impact college-wide polices and procedures as well as services to students.

Each semester an all Student Services staff/faculty retreat (IIB.--) is conducted for the purposes of building collegiality among all Student Services personnel. Retreat agendas have included team building activities, in-service on Student Learning Outcomes and training on the implementation of the Student Services Program Review. 

Student Services such as CalWORKs, EOPS, DSPS, and TRIO Programs have enabled underrepresented and underprepared students to be effectively and efficiently served by the college. The knowledge, insight and experiences of Student Services staff in these areas play an integral role in the short term and long term planning related to student equity. Program Review in these service areas emphasizes strategies to increase or improve the access, retention and success of underrepresented and underprepared students. The implementation and planning of activities and events in these services areas that enhance student success in these services areas remain paramount. 
Student equity and research data is discussed by Student Services staff and used to formulate recommendations for enhancing services to increase access, retention and the success of underrepresented and underprepared students. Program level student data, student learning outcomes and input from faculty and staff are all part of the Program Review process that is used to measure, and subsequently, improve the effectiveness of services to this particular student population.

Planning Agenda

None

Evidence

	
	High School Outreach Handout presented at 3/09 HS Principal/ Superintendent
	

	IIB.1
	Matriculation Process-Step Program
	Insert Evidence Location

	IIB.2
	EAC Surveys-Ask Rosaleen
	Insert Evidence Location

	IIB.3
	Student Equity Plan
	Insert Evidence Location

	IIB.4
	EOPS Outreach Plan
	Insert Evidence Location

	IIB.00
	EAC Reports
EAC Agenda on Data Review, Recruitment, Retention Enrollment Ideas  

EAC Enrollment Goal and Activities for  200-08 and 2008-09
	


B.1
The institution assures the quality of student support services and demonstrates that these services, regardless of location or means of delivery, support student learning and enhance achievement of the mission of the institution. 
· By what means does the institution assure the quality of its student support services? How does the institution demonstrate that these services support student learning? 
Description

All Student Services programs participate in the Student Services Program Review process (IIB.--). The process is designed to evaluate all existing Student Services programs and services to assure their quality, vitality and responsiveness to student needs and student learning. Program Review at MPC provides an opportunity to look constructively at Student Services programs and services on a continual basis, with the intent of refining and improving program practices and making effective and efficient use of resources. Student Services Program Review includes Student Learning Outcomes and data that demonstrate the effectiveness of its services as it relates to student access, retention, progress, and success. The chart below shows the prior Program Review, the latest Program Review update and the next scheduled Program Review of each Student Services Program. In addition, each program is expected to complete an annual update.
	Student Services Program
	Prior Program Review
	Latest

Program Review Update
	Next Scheduled Program Review

	Academic Support Center
	2005
	2008
	2012

	Admissions and Records
	2004
	2008
	2012

	Athletics
	----
	2008
	2013

	CalWORKs
	----
	2008
	2010

	Career/Transfer Resource Center
	2004
	2008
	2011

	Child Development Center
	2003
	2008
	2013

	Counseling
	2004
	2008
	2010

	EOPS/CARE
	2006
	2008
	2011

	Health Services
	2005
	2008
	2014

	International Student Program
	2004
	2008
	2012

	Job Center
	2005
	2008
	2009

	Matriculation
	2004
	2008
	2010

	Student Activities
	2003
	2008
	2009

	Student Financial Services
	2005
	2008
	2011

	Supportive Services & Instruction
	2005
	2008
	2010

	TRIO Programs
	2006
	2008
	2013


To actively support student learning, Student Learning Outcomes (SLO’s) have been widely discussed, and subsequently embraced throughout Student Services and are now included as an integral part of Program Review. Several Student Services staff retreats (IIB.--), were devoted to defining a process for developing and identifying overarching SLO’s that are meaningful to all areas of Student Services. As a result, the following SLO’s were adopted for Student Services: Communication, Critical Thinking, Personal Development and Community Responsibility, Technical Competence, and Self-Advocacy.  Each program in Student Services is charged with integrating relevant SLO’s into their respective Program Review and to establish authentic assessment methods for assessing them.

To enhance student learning and support the mission of the college, MPC provides a set of comprehensive student support services in the following areas: Outreach and Recruitment, Enrollment Services, Counseling and Advising, Financial Aid, Learning Support Services, and other key programs and services to students through the following programs and services:
Outreach and Recruitment Services
MPC’s commitment to open access is evident by the numerous outreach and recruitment activities it conducts on an annual basis. Student Financial Services (SFS) plays a critical role in providing outreach and recruitment services for the college. SFS conducts Cash for College workshops throughout the service community; financial aid application workshops on campus and at numerous off campus venues; represents the colleges at various college fairs; and coordinates the MPC’s community outreach function at the Monterey County Fair (IIB.--),  Counselors are also assigned to provide outreach services to local high schools to provide graduating seniors’ critical information about college admissions, assessment and enrollment polices and procedures to ensure that they have an opportunity for a seamless transition from high school to MPC. Outreach activities by EOPS, focuses on recruiting of low-income and underrepresented students. An annual EOPS Outreach Plan (IIB.--) is developed to make sure the program is responsive to community needs. EOPS outreach TRIO Programs also contribute to the college’s commitment to reach out to all members of the community by providing pre-college outreach services to high school student that participate in Upward Bound and Math-Science Upward Bound. In addition the Enrollment Advisory Committee (EAC) has created a comprehensive list of college wide outreach and recruitment services (IIB.--) provided by the college. In addition, Student Services coordinates a list of MPC Staff Lectures (IIB.--) available for presentations at local High Schools.
Enrollment Services

The Admissions and Records Office is an integral component of Student Services. It provides comprehensive admission, registration and records services, and it processes student requests for transcripts, enrollment verifications, general education and transfer certifications, and graduation evaluations. Admissions and Records are also responsible for the accuracy and maintenance of each individual student’s academic record for the lifetime of the College. Services provided include: AB 540 eligibility; Admission of all students; Athletic Eligibility; Attendance Accounting; Certification of General Education requirements; Challenge procedure and process; Corrections of information sent to Clearing House; Cross Enrollment Eligibility; Determination of residence status; Enrollment Verification; Evaluation of Advanced Placement Exams, military, college subject test from DANTES Testing Centers, and College Level Examination Program (CLEP); Evaluation of degrees and certificates; evaluation of lower division units transferred from other colleges; General Education certification for CSU; Processing of Veterans Assistance certifications; Registration; Signing of I-20 for International Student; Student Record Maintenance
The Assessment Center administers the college placement test (IIB.--). The English Placement Test or the College Tests for English Placement (CTEP) is designed to assess students’ skills in the area of reading.  This 30-minute test consists of 7 reading passages, followed by multiple-choice questions that provide the student with problems for analysis and evaluation. The second portion of the assessment test is a 45-minute essay.  The English as a Second Language Placement Test or Combined English Language Skills Assessment (CELSA) test is administered for the English as a Second Language student.  It is a 45-minuted, 75 item question test where the testee is asked to choose the best word to complete the story.  The second portion is a 30-minute writing essay. An Informed Decision Assessment – Mathematics-Self Assessment and Class Selection test are currently used to determine math course placement. The MPC Mathematics Department is currently conducting validity studies for a new math assessment and will be using the Mathematics Diagnostic Testing Program (MDTP) instrument. It will be fully implemented fall 2009 at which time all students taking a college math course for the first time will be required to assess.

Supportive Service Test Accommodations are made available to students with disabilities who need special testing accommodations for the English and Math assessments. Students are asked to contact Supportive Services to make arrangements for accommodation. Extension Test Services are provided for seventy-nine colleges and universities, testing time from 30 minutes to 6 hours to include unlimited time. Students who are applying for financial aid must have a high school diploma, GED or take the Ability to Benefit Test.  The ATB Test used is the Descriptive Test of Language Skills (DTLS) and the Descriptive Test of Mathematical Skills (DTMS). 
Counseling and Advising Services
The Counseling faculty offer services academic counseling, career counseling, and personal counseling in support of student goal attainment to support student retention, progress and overall success. All counseling services are provided by certificated faculty. Counseling faculty and staff also assist students with interpretation of college policies and procedures as well as interpret career assessments and guide student through the career development process. Counseling services are coordinated with other campus services on campus such as assessment, financial aid, job placement and supportive services. Specialized counseling programs (CalWORKs, DSPS, EOPS, TRIO, etc.) exist to address the unique needs of students facing financial and economic barriers, physical and learning disabilities, etc. 
The counseling faculty are responsible for conducting all new student orientations. Counselors also make classroom visits and present workshops at various times throughout the semester. In addition to teaching Personal Development classes, counselors serve as resources to instructional faculty by presenting information about campus resources and conducting specific lessons as requested. These can include academic requirements for specific majors (Engineering, Business, and Physical Education classes), career counseling presentations to Basic Skills and English as a Second Language (ESL) classes, and job search related topics as requested. Career and transfer workshops are also scheduled throughout the year.

Counselors are also assigned to Academic Divisions and serve on campus shared governance committees. Counselors represent the Counseling Division at Academic Division meetings and provide targeted counseling to students with those academic interests. The inclusion of counseling faculty together with instructional faculty allows for an important link between academic affairs and student services in support of student success. The resulting dialogue identifies shared interest around student learning outcomes. Counseling services are available in English and Spanish.
Career and Transfer Resource Center (CTRC) provides assistance with career choice, major selection and/or guidance with transfer to a four-year institution. Transfer resources include catalogs and other material on colleges/universities; computer programs and access; college/university representatives visitations; published monthly calendar of events; website with information and links; email listserv for current information on campus, career and transfer; Transfer Admission Agreement/Guarantee programs (TAA/TAG);  and an annual High School Career Day.  Career services include individualized career counseling for students at any point in their decision making process (beginning students, career changers or unemployed community members). Assistance with career assessments, career exploration, career library, decision making and job search, including resume and interview techniques are available free of charge.  Computers, printers, phone, fax and copiers are available for career and transfer purposes. Counselors and university representatives are available to meet with students by appointment and on a drop-in basis.
Financial Aid Services
Student Financial Services provides information and applications for federal and state grants, work study, scholarships and loans. California Board of Governor’s Fee Waiver (BOG) applications are available online, in the Schedule of Classes, Student Financial Services Office, and other Student Services offices such as CalWORKs, EOPS, and DSPS. Online workshops to assist students in completing the Free Application for Federal Student Aid (FAFSA) 

The following chart indicates that outreach activities by Student Financial Services have lead to a steady increase in the number of students receiving the Board of Governor’s Fee Waiver (BOGFW). 

	BOGFW Type
	2008-09
	2007-08

	Fee Waiver A
	
	207

	Fee Waiver B
	
	1498

	Fee Waiver C
	
	575

	Totals
	
	2280




Chancellor’s Office Data Mart
Student financial aid awards have also increased as well as the total amount of funds distributed. In 2007-08 $2,624,017 was distributed compared to $----- in 2008-09.

	Financial Aid Type
	2008-09
	2007-08
	Percent Change

	Academic Competiveness Grant
	
	32
	

	Cal Grant B
	
	146
	

	Cal Grant C
	
	19
	

	EOPS Grant
	
	203
	

	CARE Grant
	
	61
	

	Chafee Grant
	
	3
	

	Pell Grant
	
	840
	

	SEOG
	
	281
	

	Other Grants-Institutional Sources
	
	826
	

	Totals
	
	2411
	


Chancellor’s Office Data Mart
Specialized Student Services

Adaptive Physical Education at MPC is designed to meet the special physical education needs of students with disabilities.  The adapted physical education curriculum has been developed to maintain or increase one’s physical fitness level through monitored aerobic activity, weight conditioning, stretching activities, and body mechanics training.  The Adapted Physical Education Center includes specialized equipment which is universally designed for individuals who have limited mobility.

The CalWORKs (California Work Opportunity and Responsibility to Kids) program provides special services to CalWORKs students. Specifically, the CalWORKs program assist students who are currently welfare recipients or who are in transition off of welfare to achieve long-term self-sufficiency through coordinated student services offered at the college, including work-study, other educational related work experience, job development and placement services, child care services, and coordination with county welfare offices to determine eligibility and availability of services. These comprehensive services are designed to assist welfare recipient students in obtaining the educational level they need to transition off of welfare and ultimately achieve long-term self-sufficiency. 

The CARE (Cooperative Agencies Resources for Education) program is a collaboration between EOPS and the County Department of Social Services. CARE provides services to students who are single head of household with a child less than 14 years old and receiving CalWORKs benefits. In addition to EOPS services, CARE students at MPC also receive a campus meal plan voucher and childcare grants for out of pocket expenses.

The Disabled Student Programs and Services (DSPS) referred to as Supportive Services & Instruction at MPC provides access to enrolled students identified as having a physical, communication, psychological, developmental and/or learning disability or an acquired brain injury.  Support services are available to students with disabilities in addition to the regular services provided to all students.  These services enable students to participate in regular activities, programs, and classes offered by the college. Services and accommodations include: specialized counseling, college orientation, adaptive equipment, assistive devises, special testing, on-campus transportation, priority registration, readers, interpreters, note takers, and special parking. Learning Skills (LNSK) and Adapted Physical Education (ADPE) classes are offered each semester and include Adapted Physical Education, Modified Word Processing, Reading Skills Development, Math Skills Development, Learning Strategies, and Thinking and Reasoning Skills. The Workability III program is also offered through MPC Supportive Services & Instruction to assist students/DOR clients with obtaining and maintaining employment.   The program is designed specifically for students with disabilities who require individualized assistance identifying and implementing vocational and employment goals.  Activities include career assessments and job readiness skills. 

Extended Opportunity Program and Services (EOPS) is designed to assist low-income, educationally disadvantaged students gain access to and successfully complete a program of study in higher education. EOPS services are “over and above” those offered to the general student population. To help students succeed, EOPS provides academic and instructional support services that are specifically designed to meet each student’s particular needs. EOPS services include: academic, personal and career counseling; college transfer assistance; financial aid application assistance; textbook service; transfer application fee waivers to UC and CSU; study skills instruction; and EOPS grants.
The International Student Program assists international students in obtaining academic and personal counseling, housing placements, transfer placement, and evaluation of foreign academic records.  The program also provides interpretation of immigration regulations for students on various types of visas, orientations to the United States and the Monterey community and offers an intensive English program.

TRIO Programs are federal grants that serve low-income, first generation college students; prepare them to do college-level work; provide academic and financial aid opportunities; and provide study skills development and tutoring. The TRiO Programs help the college meet its responsibility to the community by offering local college and high school students from limited income households and first generation college families the opportunity to develop academic, personal, and social skills that will enable them to gain access and successfully participate in higher education. MPC is one of the few community colleges across the nation to host three TRiO Programs: Student Support Services was first funded in 1980, Upward Bound was funded in 1989 and Math/Science Upward Bound began delivering in 1990.
Veterans’ Assistance is available to veterans and eligible dependents on all matters relating to veteran’s educational benefits.  Services include application assistance for students for Veterans’ Administration Educational Assistance Allowance, enrollment certification, and educational planning.
Learning Support Services

Library and other learning support services for students are sufficient to support the institution’s instructional programs and intellectual, aesthetic, and cultural activities in whatever format and wherever they are offered. Such services include library services and collections, tutoring, learning centers, computer laboratories, and learning technology development and training. The college provides access and training to students so that library and other learning support services may be used effectively and efficiently. The college systematically assesses these services using student learning outcomes, faculty input, and other appropriate measures to improve the effectiveness of the services.
The Academic Support Center offers course content tutorial support to any student enrolled in general education courses at all levels, excluding English, and in some vocational and technical courses.  Tutorial sessions are scheduled on a regular basis and conducted individually or in small study groups.  The program also schedules and supports Supplemental Instruction (SI) and/or large group tutoring in a limited number of classes each semester.  As funding permits, the Center also provides tutors for select open lab hours in Business Skills and the Digital Media Center.  There is no charge for any services. The courses tutored are dependent on the availability of qualified student tutors. Individual and small group tutoring takes place in the ten small tutorial rooms.  SI and large group tutoring occurs in one of two large group study rooms. Students may schedule two hours of tutoring per week.  Students with learning disabilities may receive additional tutoring if requested by a DSPS counselor. The Academic Support Center is located on the first floor of the Library and Technology Center, Room 124. Tutoring may be scheduled from 8:00 am - 6:00 pm Monday – Thursday and 8:00 am - 2:00 pm on Fridays, a total of 46 hours per week. The office is open Monday - Thursday from 8:00 am until 3:30 pm and Friday from 8:00 am until 2:00 pm.  The Academic Support Center is not open during early spring or summer.
The Library and Technology Center is also the focal point for additional student learning support outside of the classroom.  But it is one part of a system that also includes instructional support in seven learning centers (English as a Second Languages (ESL) Center), English and Study Skills Center (ESSC), Math Learning Center (MLC), Nursing Learning Resource Center, Reading Center, and the TRIO Learning Center), three of which have locations both on the Monterey campus and at the Education Center in Marina; and three student computer labs (Business Skills Center, Graphic Arts Lab, World Languages Lab).  The Instructional Technology Department supports the technology for this system and provides training to assist faculty and students in its use.
Other Student Support Services
The Associated Students of Monterey Peninsula College (ASMPC) is the officially recognized student government association of Monterey Peninsula College.  All MPC students are members of ASMPC.   The purpose of ASMPC is to promote student activities; increase cooperation between students, faculty, the administration and the community; lead in the management of student affairs at Monterey Peninsula College; provide a forum for the expression of student opinion; develop student initiative and responsibility; and ensure equal rights for all students of Monterey Peninsula College.   Elections are held annually for ASMPC offices.  ASMPC meets weekly in the College Center during the fall and spring semesters. The Inter Club Council (ICC) is an organization that supports MPC student organizations.  Any club can join the ICC and receive money and assistance with club activities.  The Associated Students Activities Council (AZAC) is a group of students that plan the student activities at MPC.  Any student can join AZAC and participate in the planning of student activities.  The ICC and AZAC meet weekly in the College Center and are supported by ASMPC. 
The Child Development Center (CDC) serves a dual role providing pre-school services for children of MPC students and MPC Staff and a laboratory setting for child development majors.  Children between the ages of 2 and 5 years (determined not eligible for kindergarten) are eligible for enrollment.  Children must be in good health with all immunizations current.  At least one parent must be enrolled in at least six units.  Admission is determined by family eligibility and priority is given to low-income students.  The CDC provides a developmentally appropriate preschool program that recognizes each child’s needs to grow and develop at his/her own pace, in an atmosphere that promotes respect for the child’s feelings, thus fostering self esteem and self-awareness.  The CDC curriculum is created by using best practices with project approach, emergent curriculum inspired by the Italian approach; with activities that promote social-emotional, language, cognitive, physical and creative development.  The CDC operates under the auspices of the Student Services.  Grant funding has been obtained from the State Department of Education, Child Development Division.  The Center is licensed for 78 children and serves a dual purpose for the campus community: high quality pre-school for student families and an training experience for Child Development majors.
The Job Center is a full-service employment office providing MPC students opportunities for work experience both on campus and in the community.  The Job Center’s goal is to bring education and employment together so students can develop their educational skills and abilities while gaining valuable experience in the world of work. Students currently attending MPC, and graduates, will find the Job Center an important resource and an essential link between education and employment.  Job Center staff work closely with other campus programs and community businesses to provide students with the tools and support they need to successfully find and keep their jobs. 

The Student Activities Office supports the mission of the Associated Students of Monterey Peninsula College and is responsible for all College Center programs and activities.  There are many ways for students to be actively involved at Monterey Peninsula College.  Students can make MPC a more vibrant place by contributing ideas, skills, and energy to Student Government, Student Activities and Student Organizations.  Stop by the Student Activities Office for more information.

Health Services offers medical, psychological, and first aid to enrolled students.  Nurses and mental health professionals are available on an appointment basis.  Information on student accident, medical, and dental insurances are provided.  Referrals to local agencies or doctors for screening test for vision, hearing, tuberculosis, and high blood pressure.

The Women’s Programs/Re-Entry/Multicultural Resource Center provides academic, vocational, and personal counseling designed for re-entry women and men.  Resources include information on community agencies, book collection, clippings, and videos are available.  Emergency services include a career clothes closet, financial assistance, and food pantry.
Evaluation
MPC meets this standard 
A 2008 survey of faculty and staff (IIB.15) indicated that over 80 percent of respondents feel that support services for students are sufficient on the Monterey campus. However, as enrollments increase at the Education Center at Marina, information regarding Student Services needs to be more widely disseminated. This same holds true for student enrolled in online and Living Room series classes. 
The Chancellor’s Office conducted a Categorical Site Visit in Spring 2008. The programs involved in the review were: CalWORKs, EOPS/CARE, DSPS, and Matriculation. MPC prepared a comprehensive Categorical Program Self-Study (IIB.--). The Chancellor’s Office followed with a report (IIB.--) of its commendation, recommendation and compliance findings. Subsequently, the Chancellor’s Office accepted MPC’s responses (IIB.--) to all compliance issues identified in the report. 
Although MPC engages in numerous outreach and recruitment activities, many of which are ongoing, the college could benefit from a coordinated and/or centralized outreach and recruitment component in order to maximize its human resources and present a unified and coordinated effort to its service area. 

Planning Agenda
Develop a planning agenda for delivery support services at the Education Center in Marina, Online and Living room courses.

Develop a planning agenda to address college wide dissemination of available student support services

Evidence
	IIB.01
	Directory of Student Services
	Insert Evidence Location

	IIB.--
	 
	Insert Evidence Location


B.2
The institution provides a catalog for its constituencies with precise, accurate, and current information concerning the following: 

Description

The MPC catalog is published and updated on an annual basis. The catalog is available, free of charge, in print and also accessible online at www.mpc.edu. The catalog can also be obtained on campus from Admissions and Records, the Career and Transfer Resource Center (C&TRC), the College Center, Bookstore, Library, the Administration Building, all Student Services Departments, and Academic Affairs Division Offices. Catalogs are also readily available at the MPC Educational Center at Marina and the MPC Public Safety Training Center. The Schedule of Classes, published three times a year (fall, spring and summer) is free of charge and is available in print form as well as on the college’s website. It contains many of the college policies and procedures and is readily available at the same locations as the catalog. All written publications, including the catalog and Schedule of Classes, will be made available in alternative formats to include print, Braille, audiotapes, or e-text.  
  
a. General Information

· Official name, Address(es), Telephone Numbers(s), and Web Site Address of the institution

· Educational Mission

· Course, Program, and Degree Offerings

· Academic Calendar and Program Length

· Academic Freedom Statement

· Available Student Financial Aid

· Available Learning Resources

· Names and Degrees of Administrators and Faculty

· Names of Governing Board Members

The catalog includes the official name, addresses, telephone numbers and website address of the college. The mission statement, course, program and degrees offerings, the academic calendar, Academic Freedom Statement, available student financial aid, available learning resources, and the names and degrees of Administrators and Faculty as well as the names of the Governing Board are included. The academic year calendar is provided in the catalog too.
b. Requirements

· Admissions 

· Student Fees and Other Financial Obligations 

· Degree, Certificates, Graduation, and Transfer 
Admissions information regarding eligibility, student classifications, the admission process for all student classifications, the admission process for International Students, residency information and the requirements for programs with special admissions are included. Required student fees and other financial obligations, as well as information on available financial aid are included. All degree, certificate, graduation and transfer programs, along with their requirements, are listed in the catalog. General Education requirements for an Associate Degree, the California State University, and the Intersegmental General Education Transfer Curriculum (IGETC) are also included in the catalog and Schedule of Classes. 
c. Major Policies Affecting Students

· Academic Regulations, including Academic Honesty

· Nondiscrimination

· Acceptance of Transfer Credits

· Grievance and Complaint Procedures

· Sexual Harassment

· Refund of Fees

All major policies affecting students including academic regulations, Academic Honesty (plagiarism and cheating), nondiscrimination, and acceptance of transfer credit, grievance and complaint procedures, sexual harassment and the refund policy are published in the catalog. Information on matriculation, Drug-Free Campus, Smoking Policy and ADA compliance are also included. In compliance with the Students Right-to-Know, the MPC catalog makes available the completion and transfer rates of certificates or degree-seeking first-time, full-time students entering the college.

d. Locations or Publications Where Other Policies May be Found

Many of the policies noted above as well as other pertinent college policies and procedures can be found in the MPC Board Policy Handbook. Hard copies are readily available in the Office of the Superintendent/President and Vice Presidents. All Division Offices also maintain the MPC Board Policy Handbook; however, these are not as current as those found in the offices of the Superintendent/President and Vice Presidents.
In addition to the current MPC catalog and Schedule of Classes that are distributed to matriculating students during orientation or individualized counseling meetings. The New Student Registration Planning and Financial Aid Guide (IIB.--) and Online Student Orientation (IIB.--) contain information to enhance students’ awareness of student services, student activities, and academic resources at MPC  It also contains many of the college polices and procedures affecting students.
The MPC catalog and Schedule of Classes are distributed to feeder highs schools and off campus outreach activities conducted by Student Financial Services, CalWORKs, EOPS and General Counseling.  Both publications are distributed at Transfer Night, a major outreach activity, as well as throughout the community in libraries and businesses.
· Is the catalog current, complete, clear, easy to understand, easy to use, well-structured? 
To ensure that the catalog remains current an updated online version is available on the college website once each fall and spring term.  These versions incorporate the latest changes in program and course offerings and other information.  Additional information from these online catalogs is then included in the once-yearly hard copy version.
· How is the catalog reviewed for accuracy and currency? What processes does the college use to ensure that the information in its publications is easily accessible to students, prospective students, and the public? 

The College regularly reviews its catalogs and schedules prior to publication.  A comprehensive process has been developed that ensures that each department responsible for specific content in the catalog and/or schedule has ample opportunity to review the content.  During this process, each department is sent copies of the pages they are responsible in the fall previous to the catalog’s summer publication date.  A detailed calendar of due dates is established and the various departments are required to return their input to the Office of Academic Affairs on schedule.  A draft is then put together and reviewed by staff.  After several drafts the entire catalog is reviewed by a committee made up of the Vice President of Academic Affairs, Vice President of Student Services, Dean of Student Services, Deans of Instruction, the Public Information Officer, and the Curriculum/Scheduling/Catalog Technician.  They examine the draft to insure not only accuracy but formatting for easy student usage.  Prior to publication, the catalog goes through several drafts which are checked over again for accuracy.  

A similar process is followed in developing each schedule of classes.  A separate calendar of deadlines is developed and distributed to all divisions and departments.  The various instructional divisions submit class lists and drafts are reviewed by the dean responsible for that area.  Again, several drafts are reviewed at various levels with the Dean of Student Services, the Deans of Instruction and the Vice President of Academic Affairs having final sign off before publication.  

Other publications are regularly reviewed by the campus office of Public Information.  This office has developed a template for the creation of brochures for staff to use.  When brochures are published, the department involved is directly involved in proofing the final document.

The college website is maintained by the college’s Information Technology department.  However, individual departments and offices are responsible for the accuracy and currency of information posted.  Individual faculty and staff also maintain their own websites which can be accessed through myMPC.  These sites contain a variety of useful and important information related to classes and other college activities.   Again these sites are developed and maintained with the assistance of the college’s Information Technology Department.  However, content is managed by the individual faculty or staff.
· When policies are not included in the catalog, are the publications in which they are found easily accessible? 
Student information is also published in the Schedule of Classes which is published three times per year (fall, spring and summer) allowing for updates.  Any policies/procedures that directly affect students are published in the Schedule of Classes.   In the meantime, if there is a drastic change in, for instance, student charges, flyers are developed and posted in prominent places on campus. The MPC website provides the most current information on classes, programs and policies until the final copy of the catalog is distributed.
Evaluation
MPC meets this standard 

A 2008 survey of faculty and staff (IIB.--) indicated below shows that over 87 percent of respondents felt that the MPC catalog was easy to understand, complete, and accurate. 

[image: image2.emf]Survey Question:

87%

10%

3%

0

20

40

60

80

100

Information in MPC's catalog is easy to understand, complet, and accurate.

Strongly Agree/

Somewhat Agree

Somewhat  Disagree/

Strongly Disagree

Don’t Know/

N/A


In the summer 2007, a focus group of students was surveyed to determine the effectiveness and user friendliness of the information presented in the MPC Schedule of Classes. As a result, of the feedback obtained through the focus group, class schedules have been redesigned to help students locate the information they need to enroll in classes as well as programs and services that can assist them in achieving their education goal.

(Accreditation Progress Report 3/15/08 as evidence table IIB.--)

Planning Agenda

None

Evidence

	IIB.--
	 
	Insert Evidence Location

	IIB.--
	 
	Insert Evidence Location

	
	
	


B.3
The institution researches and identifies the learning support needs of its student population and provides appropriate services and programs to address those needs. 
Description

The use of data in planning, evaluation, and decision-making is a critical element in determining the needs of students throughout the campus, including Student Services. Student Services programs and services are responsible for completing a comprehensive Program Review self-study every six-years that includes data as an important component.  The Student Services Program Review, and subsequent, Program Review Annual Updates and Action Plans incorporate research data that is used as the primary planning documents to help identify the learning support needs of students and assist in providing responsive program and services to address student needs. In addition, college placement test and assessments are used by counselors to help identity and determine the learning support needs of students as well as connecting students to the appropriate campus student support services and/or learning centers.

· By what means does the institution determine the support needs of its students? How well does it address these needs? 

Campus committees charged with analyzing data to advocate for wise planning and decision-making that directly impact student support services are the Enrollment Advisory Committee (EAC), the Basic Skills Initiative (BSI) Committee, and the Student Success Task Force. The Student Equity Report is another resource used to identify the learning support needs of students. The Office of Institutional Research assumes a lead role in providing research data and analysis for these campus committees, program review and institutional reports that relate to identifying student support needs.
EAC sets annual goals and activities (IIB.--) that includes research data that assist in identifying the learning support needs of students. EAC research data also serves as a source of information to improve the effectiveness of student recruitment, retention, and student success. EAC is also charged with identifying strategies for collaborative efforts between Academic Affairs and Student Services to support and promote student recruitment, retention, and student success. 
The BSI Committee conducted a self-assessment (IIB.--) of developmental education at MPC. The assessment was based on quantitative data gathered from student performance in courses designed as basic skills and their transition into college and transferable level courses. Subsequently, the BSI Committee published a report (Self-Assessment/Action Plan Summary) that was disseminated throughout the college for review and followed up by presentations to several Shared Governance committees. Two of the long term goals set forth by the BSI committee. The first is to strengthen assessment, placement, orientation, counseling and advisement service structures and processes; promote ongoing, structured follow-up activities and collaboration between counseling and developmental English, ESL, study skills and math instruction; the second is to sustain and enhance sound, learning-centered pedagogical practices in developmental courses and programs; actively support the enhancement of academic learning/support centers, the interconnectivity between classroom and lab instruction, and the interrelationship between basic skills and student success across disciplines and through all other levels of course offerings.

A Teaching and Learning Community Pilot Program at MPC (IIB.--) called the Lobo-TLC. The first-year experience imitative is designed to address the issues of student retention at the college. A primary directive was to develop a pilot program for student success that established a robust support network to bring together student, instructors, and support staff in a manner that engages and inspires participants within a positive collegiate atmosphere that fosters academic success. Counseling services are embedded throughout the entire Lobo-TLC program; however, counselors play an integral role in the recruitment, orientation, and the Early Alert and Intervention Program components. Counselors assume a leadership role in coordinating and uniting campus resources to provide to provide a responsive safety network for student participants

The Student Services Program Review process (IIB.--) is designed to evaluate all existing Student Services programs and services to assure their quality, vitality and responsiveness to student needs and student learning. Student Learning Outcomes have been embraced throughout the college’s Student Services are included as an integral part of the Program Review (IIB.5).  The Student Services Program Review at MPC provides and opportunity to look constructively at program and services on a continual basis, with the intent of refining and improving program practices and making effective and efficient use of resources. When appropriate, the Student Services Program Review includes data that demonstrates the effectiveness of its services as it relates to student access, retention, progress and success.

Evaluation

MPC meet this standard 

An emphasis on collecting and understanding data has been fruitful. Student surveys, community needs assessment, class schedule analyses, student focus groups, historical data, enrollment trends, student demographics, labor market information, and employment data have allowed the college and student support programs to better understand its students in order to provide appropriate services and programs to address student needs. 

All Student Services programs and services have completed to Program Review process and a new Student Services Program Review cycle has been set (IIB.--).
MPC participated in the Chancellor’s Office Categorical Site Visit in the Spring 2008 in which included five categorical programs (Matriculation, EOPS, CARE, DSPS and CalWORKs) were evaluated. Each program was reviewed and evaluated in the areas of Matriculation, Access, Progress, Success Student Learning Outcomes and Compliance relative to specific program. In preparation for the visit, a Categorical Program Self-Evaluation (IIB.--) was completed. The Chancellor’s Office followed with a report (IIB.--) of its findings. Subsequently, the Chancellor’s Office accepted MPC’s responses (IIB.--) to all compliance issues in the report. 
The Office of Institutional Research (OIR) produces several reports (IIB.--Student Equity Plan-Leaver’s Survey) designed to identify student support needs and interest. These reports are made available to the campus for developing appropriate action plans to address the needs. Student Services played an integral part in addressing many of the needs identified in the Student Equity Plan (IIB.--). On the basis of this information, the Schedule of Classes (SOC) has been reformatted, classes have been scheduled or reschedules, programs have been modified, and facilities have been better utilized.
To date, EAC has reviewed and discussed the MPC Profile (IIB.---); Enrollment and Demographic Trends; the MPC Community Demographics; K-12 enrollment trends; MPC’s Student Equity Plan; the ZIP Code Flow; data from the Chancellor’s Offer that explore the community college attendance patterns of students living in the MPC’s service area; and success, retention, and persistence rates of students attending MPC.
To better understand students’ scheduling needs and preferences, the college recently conducted two surveys (IIB.--). The first survey was conducted in fall 2006 and the second in fall 2007. The results from both surveys have been, and continue to be, considered in decision-making regarding when to offer courses to best meet students’ needs. A similar effort was undertaken at the Education Center at Marina. During the fall 2007, a survey (IIB.--) was conducted to determine whether student enrolled at the Marina campus were interested in taking late start classes. The results of the surveys indicated that the College needs to 1) inform students of the differences between short-term and semester-long classes and 2) engage in long-term planning that includes late start and short-term classes both at the Monterey and Marina campuses.

Data collection and utilization have included quantitative as well as qualitative sources. In the summer 2007, a focus group of students was surveyed to determine the effectiveness and user friendliness of the information presented in the MPC Schedule of Classes. As a result, of the feedback obtained through the focus group, class schedules have been redesigned to help students locate the information they need to enroll in classes as well as programs and services that can assist them in achieving their education goal.

(Accreditation Progress Report 3/15/08 as evidence table IIB.--)

EOPS, CalWORKs and TRIO distributed Student Needs Assessment during Fall 2008 (IIB.--) and the results were used to address students needs. An assessment tool is also being developed to address student learning outcomes and will be used for general student services. Student Financial Services annually surveys the students who have received financial aid in an effort to improve program services and support student needs. The findings are incorporated in their Program Review.
Special support services are available to students with disabilities.  In addition to the regular services provided to all students.  These services enable students to participate in regular activities, programs, and classes offered by the college.  The following support services are provided on an as needed basis: specialized counseling, adaptive equipment, alternate media, on-campus transportation, note takers, readers, scribes, interpreters, real-time captioning, closed captioning, priority registration, testing accommodations and liaison with campus and community groups. 

Over 20 different Learning Skills classes are available each semester through the Supportive Services & Instruction (DSPS) program.  The purpose of these classes is to enhance the education of persons with disabilities by affording students the opportunity to participate fully in all aspects of the college through appropriate and reasonable accommodations.  Examples of courses offered include: Adaptive Computer Applications, Adapted Physical Education, Skills Development, and Prescriptive Learning Labs: Learning Strategies, Math Strategies, Writing Strategies, Self-Advocacy Strategies and Auditory Processing Strategies.

The counseling and advising process affords counselors an opportunity to identify student needs and to offer referrals to appropriate on- and off-campus services.  Teacher referrals through Early Alert can direct the student to appropriate support. Supportive Services and Instruction (DSPS) provides a learning skills assessment to identify possible learning differences, the EPT and ESLPT identify reading and writing needs, the Lindamood-Bell program offers an assessment of reading deficiencies and provides targeted instruction to students in need, and grant-funded programs support specific populations in need of specific services.
Planning Agenda
None
Evidence

	IIB.--
	 Student Services Directory
	Insert Evidence Location

	IIB.--
	 
	Insert Evidence Location


B.3.a    The institution assures equitable access to all of its students by providing appropriate, comprehensive, and reliable services to students regardless of service location or delivery model. 

Description

In addition to a full complement of student services at the Monterey campus, a majority of student services are accessible via the college website (www.mpc.edu). Currently, students have access to services on-line and in person. On-line service are available 24/7 with WebREG available 6am-10pm daily. In person services are available during the week from 8am-6pm Monday through Thursday and 8am-2:30pm on Fridays.

Information about the campus and student support services are also contained in the Schedule of Classes which is mailed three times a year to service area residents. 
MPC provides numerous ways to apply to the college and register for classes. Hard copy applications and registrations forms can be mailed or turned in for processing at the Admissions and Records Office or the Educational Center at Marina. Online applications and registration are available through MPC’s “Web Registration” process. Counselors are available during the academic year between 8am and 6pm by appointment and/or a drop-in basis and also during the semester. Counselors are also routinely schedule throughout the semester at the Educational Center at Marina. To ensure access to college services for low-income, first-generation college students and students with disabilities, “Priority Registration” is available to students participating the DSPS and EOPS

The MPC Library is a member of the Monterey Bay Area Cooperative Library System (MOBAC), now Peninsula Library System (PLS). This consortium consists of academic, public and special libraries in Monterey, Santa Cruz and San Benito counties. This greatly enhances materials that the library is able to provide to students, faculty and staff. This is particularly important for students enrolled in classes at the Education Center in Marina since MPC currently does not offer a full array of library services at the center. Plans are currently underway to implement a courier service that will allow students at the center to have access to books on reserve.

Electronic books (e-books) and online databases support student learning on the Monterey campus, students at the Education Center at Marina, and distance education students. The library also provides instant messaging (IM) and telephone reference services, the ability to apply for a library card online, make request for materials, and student records review in the online catalog. IM is a means for students and staff to ask questions of the reference librarians online and receive answers almost instantly. In addition, MPC has developed an agreement with the Monterey College of Law to enable students enrolled in law enforcement classes at the Colonel Durham property in Seaside to access the Law Library.
MPC has ensured that the Education Center at Marina are technologically supported to the same degree at the Monterey campus. In addition, the Education Center Project Team has advocated for implementation of streamlined, creative, cost-effective strategies that support student success and retention.

· What evidence is provided that the institution assesses student needs for services regardless of location and provides for them? 
The Enrollment Advisory Committee (EAC) in collaboration with the Office of Institutional Research has completed several surveys (IIB--) to identify student needs for services on campus in Monterey and at the Educational Center at Marina. A Student Services calendar (IIB.--) that identifies the availability of Student Services at the Educational Center at Marina has been developed. General counseling, CalWORKs, EOPS, DSPS and Student Financial Services have committed staff throughout the year to support the needs of students attending the Educational Center at Marina. In addition, other Student Services, such as Admissions and Records and the college Bookstore are scheduled at the beginning of each semester to accommodate student needs.

EAC also developed a Directory of Student Services (IIB.--) that is available in print and electronic formats. This document was developed in response a need to educate and inform all instructional staff, including adjunct faculty, of the available programs and services available to students. On every course outline for online course, faculty are required to state the student support services needed to ensure student success, and stipulate a plan for referring students to the appropriate services. Instructional staff have been encouraged to incorporate this Directory of Services into their initial class orientation and/or course overview presentations.
· How are on-line services and services at off-site locations evaluated? How well are services meeting the needs of students? 

On-line services are evaluated through interaction and correspondence handled via e-mail. Interaction between students and instructors through discussion forums that are required for classes gives the opportunity to evaluate on-line services for specific students.  The Distance Learning at Monterey Peninsula College Handbook for Instructors (IIB.--) includes the requirements for “effective contact” as well as helpful suggestions to facilitate effective contact. The handbook also lists services specific to online students including orientation. Supportive Services and Instruction staff sit on access committees to assure disabled students can participate. They also review on-line classes and distance education classes to assure learning accessibility.

On an annual basis, faculty who teach online or those wishing to learn new skills that will enable them to teach online undergo formal training. Also, there is daily one-on-one training available during the summer and at times when classes are not in session.
Survey of Marina students conducted in Spring 2009

Evaluation

MPC meets this standard
The college ensures the quality of its courses, instructional programs and student support services regardless of location and mode of delivery.  Furthermore, MPC will offer student programs and services to meet the needs of students regardless of the delivery mode or location. Student support services and library services are provided in the most appropriate delivery manner and are augmented incrementally as the enrollments increase. 

In collaboration with the Office of Institutional Research, Student Services programs and services will continue to assess the effectiveness of it services designed to support student learning and success. Student Services will continue to make a deliberate effort to inform students and staff on available programs and services.

Planning Agenda
Student Services needs survey given to students at the Marina location.
Evidence

	IIB.--
	 
	Insert Evidence Location

	IIB.--
	 
	Insert Evidence Location


B.3.b
The institution provides an environment that encourages personal and civic responsibility, as well as intellectual, aesthetic, and personal development for all of its students.
Description

The purpose of the Associated Students of Monterey Peninsula College (ASMPC) is to promote student activities that encourages personal and civic responsibility as well as intellectual and personal development; increase cooperation among students, faculty, the administration and the community; lead in the management of student affairs at MPC; provide a forum for the expression of student opinion; develop student initiative and responsibility; and insure equal rights for all students of MPC.  There are over 20 active student clubs (IIB.--) at MPC. 

The Inter Club Council (ICC) is an organization that supports MPC student organizations.  Any club can join the ICC and receive money and assistance with club activities.  The Associated Students Activities Council (AZAC) is a group of students that plan student activities at MPC that promote and encourage student development and civic engagement.  Any student can join AZAC and participate in the planning of student activities.  The ICC and AZAC meet weekly in the College Center and are supported by ASMPC. 
The following chart is a partial list of the major events sponsored by ASMPC for 2009 that are designed to stimulate and encourage the personal, civic, and intellectual development of students at MPC.

	Event
	Date
	Location

	3M Metal Finishing Workshop
	2/2/09
	AD 106

	Ken Bova Art Workshop
	2/12/09
	AD 107

	Black History Month, Cynthia McKinney Presentation
	3/10/09
	LF 103

	St. Patrick’s Day Movie Day
	3/17/09
	Sam Karas Room

	Avant Green Fashion Show
	3/24/09
	College Center

	Asian Cultural Show
	4/18/09
	Music Hall

	Earth Day/Sustainability Fair
	4/22/09
	College Center

	Cinco de Mayo Dance
	5/23/09
	College Center

	Halloween Event
	TBA
	College Center

	Annual Thanksgiving Feast
	TBA
	College Center


· What is the institution doing to provide a learning environment that promotes these personal attributes? What dialogues has the institution engaged in concerning what constitutes a good learning environment? 

MPC is committed to providing an educational environment that encourages personal and civic responsibility, as well as intellectual, aesthetic, and personal development for all students. Student Services has assumed a leadership role in this endeavor by establishing several overarching Student Services student learning outcomes that address student development and civic responsibility. The first, Personal Development and Community Responsibility seeks to engage students as active participants in their own educational experience as well as increase their awareness and knowledge of Student Rights and Responsibilities, college safety, and other college regulations that impact them. The second, Self-Advocacy is designed to promote students to be successful self-advocates by exposing them to college-wide policies and procedure as well as increasing an awareness of available campus programs, services, and resources. The third, Communication seeks to strengthen students’ ability to effectively communicate with others as they pursue their educational goals at MPC. All Student Services programs are charged with identifying and implementing program level SLO’s that support the achievement of this particular SLO (IIB.--) and include methods of assessment in their Program Review.
Several times a year, Student Services and ASMPC coordinate efforts in support of student engagement. Lobo Days are planned soon after the semester begins to exposes students to the services, resources, and activities that support their academic and personal growth at MPC. Yearly, the collaboration includes political science classes for a Constitution Day event that promotes civic engagement. Club Days promotes student involvement with like –minded students for the purpose of exploring common intellectual, aesthetic, and/or personal interest. ASMPC Leadership council allows interest students to participate in the student leadership and college shared governance.


Large scale murals created by Creative Arts students are featured throughout campus, including the entrance of the College Center (IIB.--). MPC’s willingness to use college buildings as canvases for student created art is designed to promote and encourage aesthetic contributions by student throughout the college campus.
· What programs or services has the institution determined contribute to this environment? What areas have been identified for improvement? How does the college evaluate its efforts in this area? How are the results of the evaluations used to improve the environment? 

New student orientation sessions, facilitated by counselors, also contribute and encourage personal and civic responsibility by informing students of the many on/off campus activities and how to get involved in them.  Customized orientation sessions are provided to students participating in CalWORKs, CARE, EOPS and TRIO Programs. Student Financial Services also conducts several workshops on an annual basis to assist student in receiving financial aid. These workshops include: Cash for College, I Can Afford College, FAFSA and Stafford Loan.  In addition, the department provides leadership in coordinating such events as the Annual Scholarship and Awards Ceremony and the Monterey County Fair Exhibition Both.

The Counseling Department offer personal development classes to foster student development. Enrollments in Personal Development 50 (Making College Count) have steadily increased each semester and student course evaluations have been very good.
Student recognition events are also sponsored by CalWORKs, CARE, EOPS, TRIO Programs, Supportive Services and Instruction. These events are designed to acknowledge, celebrate, and honor student program participants who have overcome academic, personal, and/or social challenges and achieve success as they pursue their educational goals.

The development of the Ambassador’s program has added an element of on campus involvement and giving back to new incoming students.

ASMPC identified the need for enhanced communication as a major goal and developed a proposal to address it. They presented a plan developed in consultation with Student Services to the Policy and Communication Committee (PACC) to install locked bulletin boards on several buildings around the campus. The goal is to provide students and staff locations to view posted material across campus. ASMPC and Student Services have joint responsibility for maintaining the space. PACC views this as an effective collaborative project between student government and college operations to promote student engagement and enhance communication. (Accreditation Progress Report 3/15/08 as evidence table IIB.--)

The Job Center coordinates an annual Job Fair (IIB.--) that provides MPC students employment opportunities campus throughout the community.  The Job Center’s ultimate goal is to bring education and employment together so students can develop their educational skills and abilities while gaining valuable experience in the world of work. Students currently attending MPC, and graduates, will find the Job Center an important resource and an essential link between education and employment.  Job Center staff work closely with other campus programs and community businesses to provide students with the tools and support necessary to be responsible and productive individuals and employees. 

The MPC Foundation, the Humanities Division and English Department collaborate with community organizations such as CTB McGraw-Hill and the Monterey Herald to sponsor an annual Distinguished Guest Lecturer Series hosted by MPC. Donald Hall, a distinguished poet, essayist, scholar, editor, dramatist, and children’s author as well as Poet Laureate of the United States (2006-07) was the guest lecturer in 2009 (IIB.--).
Evaluation

MPC meet this standard 

Planning Agenda

None
Evidence
	IIB.--
	 
	Insert Evidence Location

	IIB.--
	 
	Insert Evidence Location


B.3.c
The institution designs, maintains, and evaluates counseling and/or academic advising programs to support student development and success and prepares faculty and other personnel responsible for the advising function.
Description

Counseling services at MPC are designed to offer academic counseling, career counseling, and/or personal counseling in support of students’ individualized educational goals. Specialized counseling programs (i.e CalWORKs, DSPS, EOPS, TRIO, etc.) exists to address the unique needs of students facing financial and economic barriers, physical and learning disabilities, etc. 

All counseling services are provided by certificated faculty. Counseling services are coordinated with other campus services such as assessment, orientation, financial aid, job placement and the academic support centers.  The counseling faculty makes classroom visits and present workshops at various times throughout the semester. Counseling faculty also collaborate with instructional faculty on the college’s early alert program that is designed to enhance overall student success. 

In addition to teaching Personal Development classes, counselors serve as resources to instructional faculty by presenting information about campus resources and conducting specific lessons as requested. These can include academic requirements for specific majors (Engineering, Business, and Physical Education classes), career counseling presentations to Basic Skills and English as a Second Language (ESL) classes, and job search related topics as requested. Career and transfer workshops are also scheduled throughout the year. Counselors develop interventions for probationary and dismissal students through the Academic Council Committee.  

Counselors are also assigned to Academic Divisions and serve on campus shared governance committees. Counselors represent the Counseling Division at Academic Division meetings and provide targeted counseling to students with those academic interests. The inclusion of counseling faculty together with instructional faculty allows for an important link between academic affairs and student services in support of student success. The resulting dialogue identifies shared interest around student learning outcomes.

· Does the institution develop, implement, and evaluate counseling and/or academic advising? 
Initiatives have been developed to further increase opportunities for student success such as various orientation models.  All Orientations are conducted by a Counselor and covers mandated information such as Students Rights & Responsibilities, Registration, how read the schedule and catalog, etc. Students have the option to attend a 1 hour orientation immediately following a math or English assessment, attend a 3 hour orientation designed to provide an in-depth knowledge of the campus resources which includes a tour and various presentations from key departments such as financial aid, EOPS and DSPS (Support Services and Instruction at MPC) or students may complete orientation “on-line”.

Students may also receive information about the various counseling opportunities by visiting the General Counseling, Transfer/Career Services, EOPS, TRIO, CalWORKs, Support Services and Instruction websites that contains extensive information about the departments and specific links to all counseling programs at MPC.

The Transfer/Career Services website includes detailed information about transferring and has direct links to articulation, college websites, applications, college search tools, etc.  Information can be accessed both by students and counselors.

Staff development activities are provided for all counselors.  Workshops and staff meetings throughout the year provide for updated information to counselors on transfer, vocational programs, assessment, and major requirements for Associate Degrees. The Counseling Division conducts weekly counseling meetings to foster ongoing dialogue and communication among all counseling faculty. The weekly meetings also serve as an opportunity to discuss and evaluate the effectiveness of services that impact student success.

In Fall 2007, the Basic Skills Initiative (BSI) Committee completed an institutional self-assessment which included a statistical data report (IIB.--) completed by the Director of Institutional Research. In Spring 2008, a MPC BSI Action Plan (IIB.--) was completed outlining MPC’s long-term goals and details the college’s 2007-08 planned actions to enhance basic skills education. These plans are based largely on data and experiential assessment. As a result, the BSI Committee has directed resources to enhance counseling services and the communication and collaboration among counseling and instruction, establishing ongoing opportunities and sufficient time for training and staff development related to basic skills instruction for both adjunct and full-time faculty, and enhancing staff/tutor availability in existing learning/support centers. Counselors are assigned to provide in-depth counseling services to a cohort of students enrolled in specified basic skills classes. The directed counseling services are provided for both day and evening basic skills classes. 
A Teaching and Learning Community Pilot Program at MPC (IIB.--) called the Lobo-TLC. The first-year experience imitative is designed to address the issues of student retention at the college. A primary directive was to develop a pilot program for student success that established a robust support network to bring together student, instructors, and support staff in a manner that engages and inspires participants within a positive collegiate atmosphere that fosters academic success. Counseling services are embedded throughout the entire Lobo-TLC program; however, counselors play an integral role in the recruitment, orientation, and the Early Alert and Intervention Program components. Counselors assume a leadership role in coordinating and uniting campus resources to provide to provide a responsive safety network for student participants

· Does the evaluation of counseling and/or academic advising include how it enhances student development and success? 
Research and data are relied on as employees are evaluated. All counselors are evaluated through the college’s faculty evaluation process as outlined in the collective bargaining agreement. Data, in the form of student evaluations are included as a means of evaluating the effectiveness of personnel.  Self-evaluations, peer observations and other components that may be relevant to assessing the professional performance of the counselor are also included in the evaluation process. The self-evaluation component of the evaluation process affords the counselor the opportunity to document how they contribute to student success.

The Program Review process is another mechanism in place that provides an ongoing and systematic evaluation of counseling services. Student Learning Outcomes are now incorporated in Counseling Program Review contributes to student success.

The Basic Skills Committee conducted a campus-wide assessment that included a review of student retention and persistence. Discussions between instructional and counseling faculty identified opportunities to support advising in the classroom (via class visits, early alert program, and learning communities.) Identified goals are addressing these needs.

· Are those responsible for counseling/advising trained? 
MPC provides counseling services through numerous programs to support student success and achievement. All counseling services provided by CalWORKs, EOPS, DSPS, General Counseling, International Students and TRiO are delivered by certificated faculty who must meet minimum qualification outlined in Title V prior to employment. Counselors working in DSPS and EOPS must meet additional minimum qualifications set forth in Title V that include experience and/or course work directly related to working with students with disabilities and underrepresented students populations.

In addition to attendance at workshops sponsored by the CSU and UC and individual transfer institutions, counselors are trained and certified in various career assessments including the Myer-Briggs Type Indicator, the Strong Interest Inventory, and True Colors.  Counselors attend career workshops and conferences to keep appraised of labor market trends and assessment activities and they are members of counseling associations (American Counseling Association, California Counseling Association, California Community Colleges Counseling Association) to enhance their knowledge of personal counseling issues. Counselors have attended conferences addressing their area of specialization, such as, the American Medical Students Associations and other health-care, pre-med conferences like the Stanford University Minority Medical Alliance and Western Association of Advisors for Health Professions and Engineering conferences. 
The college also continues to support attendance for all counselors to annual UC/CSU/ETS Conferences and Professional Association Conferences, including National Association of Colleges and Employers, the International Career Development Conference and those categorical programs.
Evaluation
MPC meet this standard

A 2008 survey of faculty and staff (IIB.--) shows that over 65 percent of respondents felt that the College academic advising meets students’ needs. The results are show below.
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Source: 2008 Accreditation Faculty and Staff Survey
A 2008 survey of faculty and staff (IIB.--) shown below indicates that 79 percent of respondents felt that they are able to refer students to an appropriate area or department for assistance. 
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Planning Agenda

None

Evidence

	IIB.--
	 
	Insert Evidence Location

	IIB.--
	 
	Insert Evidence Location


B.3.d
The institution designs and maintains appropriate programs, practices, and services that support and enhance student understanding and appreciation of diversity.
Description
MPC’s commitment to diversity is evidenced by the numerous campus events and enrichment activities that celebrate diversity on an annual basis. Each year, the African American Faculty and Staff, sponsor the Kente Ceremony (IIB.--) which is a cultural celebration that recognizes graduates and transfers students with African American Heritage. The annual Latino Graduation Ceremony (IIB.--) acknowledges the educational achievement of Latino students.  The annual Multicultural Women’s Conference (IIB.--) has been a community-wide event that fosters awareness and understanding of the contributions of women in society. A college sponsored Community Play performed by UCSC’s African American Theatre Arts Group takes place each year in celebration of Black History. The annual Asian Cultural Show (IIB.--) continues to garner community-wide support and spread a greater awareness and understanding of the significance of celebrating the Chinese New Year.
Several Student Services programs such as EOPS/CARE/CalWORKs/TRiO collaborate to sponsor a Recognition Luncheon that acknowledges program graduates and transfer as well as honor roll students that come from underrepresented student populations. The annual Supportive Services and Instruction Awards Luncheon is designed to recognize the academic achievement of students’ participating in the college’s Disabled Students Programs & Services (DSPS) program.
The Associated Students of Monterey Peninsula College (ASMPC) also supports and enhances student understanding appreciation of diversity in several ways. ASMPC hosts a Student Film Exhibition which showcases films that celebrate cultural diversity. The Inter-Club Council (ICC) has several different student organizations which represent many different cultures, including; The Muslim Student Association, The Asian Student Association and The Latino Club. The Latino Club hosts a Cinco de Mayo Dance each year as well as numerous fundraisers & events which feature authentic Mexican Food.   The Asian Student Association hosts their Annual Culture show, and they also host many other cultural activities throughout the year that highlight the many different Asian cultures and cuisines that are represented in their club. The Muslim Student Association hosts several fundraisers which feature traditional Arabic Foods.  The Activities Council (AC) has plans to host several different cultural events this year including; St. Patrick’s Day Celebration which will feature Irish food and movies.  AC also has planned an International Festival which will feature many different cultures.

MPC also commits significant resources to maintain in-dept services to students with special needs. Services provide by Supportive Services and Instruction enable students to participate in regular activities, programs, and classes offered by the college. Services and accommodations include: specialized counseling, college orientation, adaptive equipment, assistive devises, special testing, on-campus transportation, priority registration, readers, interpreters, note takers, and special parking. Learning Skills (LNSK) and Adapted Physical Education (ADPE) classes are offered each semester and include Adapted Physical Education, Modified Word Processing, Reading Skills Development, Math Skills Development, Learning Strategies, and Thinking and Reasoning Skills.
· What does the institution do to promote student understanding and appreciation of diversity? What measures does the institution use to determine the effectiveness of services? 
The MPC General Education requirements include an area, Intercultural Studies, ensuring that all graduates of MPC were aware of issues that faced at least three ethnic populations in American culture.

The college’s outlines its Nondiscrimination Policy (IIB.--) in the catalog. In addition, classified positions that require bilingual certification receive additional compensation for their expertise in language translation

.  
The Program Review process is the systematic tool for determining the effectiveness of program services and activities. Periodic evaluations and assessments as well as student participation are the most common method to determine the effectiveness of other event and activities 
Evaluation
MPC meet this standard 
A 2008 survey of faculty and staff (IIB.--) shows that over 84 percent of respondents felt that MPC’s student services support and enhance student learning and appreciation of diversity. The results are show below.
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Planning Agenda
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Evidence

	IIB.--
	 
	Insert Evidence Location

	IIB.--
	 
	Insert Evidence Location


B.3.e 
The institution regularly evaluates admissions and placement instruments and practices to validate their effectiveness while minimizing biases.

· What processes are used to evaluate the effectiveness of practices and tools of admissions? What evaluations of placement processes are used to ensure their consistency and effectiveness? How are cultural and linguistic bias in the instruments and processes minimized? 

Description
Monterey Peninsula College has an open enrollment policy that allows full and equitable access to all members of the community who are able to benefit from it instruction. As the Education Code stipulates, there is no formal or evaluation required for admission to the college.  Admission policies and procedures are evaluated through the work of the Matriculation Advisory Committee (MAC) and the Program Review process. An Admission for Application form was developed in Spanish and is available. Processes to better address the needs of our non-credit ESL students include assistance with the application form and an assessment/orientation program. Programs and services with specific eligibility requirement evaluate program admissions policies and procedures the Program Review process. 

MPC students, however, are required to complete the assessment process which is facilitated by the Assessment Center.  The Assessment Center is supervised directly by the Matriculation Coordinator which reports to the Dean of Counseling and Matriculation.  The Assessment Center is primarily responsible for assessing students reading, writing and mathematics skills for both native and non-native speakers when they begin at MPC.  Staff in the Assessment Center adheres to Title 5 guidelines and professional ethical standards.  Therefore the only assessment instruments used are those that have been approved by the California Community College Chancellor’s Office.  
English Placement Test: or the College Tests for English Placement (CTEP) is designed to assess students’ skills in the area of reading.  This 30-minute test consists of 7 reading passages, followed by multiple-choice questions that provide the student with problems for analysis and evaluation. The second portion of the assessment test is a 45-minute essay.  The English as a Second Language Placement Test or Combined English Language Skills Assessment (CELSA) test is administered for the English as a Second Language student.  It is a 45-minuted, 75 item question test where the testee is asked to choose the best word to complete the story.  The second portion is a 30-minute writing essay. An Informed Decision Assessment – Mathematics-Self Assessment and Class Selection test are currently used to determine math course placement. The MPC Mathematics Department is currently conducting validity studies for a new math assessment and will be using the Mathematics Diagnostic Testing Program (MDTP) instrument. It will be fully implemented fall 2009 at which time all students taking a college math course for the first time will be required to assess.

Supportive Service Test Accommodations are made available to students with disabilities who need special testing accommodations for the English and Math assessments. Students are asked to contact Supportive Services to make arrangements for accommodation. Extension Test Services are provided for seventy-nine colleges and universities, testing time from 30 minutes to 6 hours to include unlimited time. Students who are applying for financial aid must have a high school diploma, GED or take the Ability to Benefit Test.  The ATB Test used is the Descriptive Test of Language Skills (DTLS) and the Descriptive Test of Mathematical Skills (DTMS). 
Evaluation

MPC meet this standard 

Test instruments currently used for placement are the College Tests for English Placement (CTEP) and Combined English Language Skills Assessment (CELSA), and the MDTP (Mathematics Diagnostic Test for Placement). Validity studies are current for all assessments.

Multiple measures used for placement include a writing sample for both the English assessment and English as a Second Language.

MPC complies with the California Community College’s Chancellor’s Office and Title V regulations by regularly evaluating admissions and placement instruments and practices 

The Program Review process for Matriculation also assures admissions and placement instruments and practices are systematically and routinely reviewed to validate their effectiveness and reduce bias.

In Spring 2008, the Matriculation program at MPC completed a Chancellor’s Office Categorical Program Review site visit (IIB.11). The review showed that validation studies for the English assessment (CTEP) and English as a Second Language (ENSL) assessment (CELSA) are up to date. A Mathematics assessment has been selected (MDTP), with plans for validation studies next year.
Reference MPC Board Policy (IIB.--)

Planning Agenda

None
Evidence

	IIB.--
	 
	Insert Evidence Location

	IIB.--
	 
	Insert Evidence Location


B.3.f 
The institution maintains student records permanently, securely, and confidentially, with provision for secure backup of all files, regardless of the form in which those files are maintained. The institution publishes and follows established policies for release of student records.
· What institutional policies govern the maintenance of student records? Are records secured? Does the institution have a policy for release of student records?
Description

Student records are maintained and secured in the college’s Admissions and Records Office. MPC complies with the California Community College’s Chancellor’s Office and Title V regulations in regard to the type of records that must be maintained and secured. All student transcripts not computerized are maintained in our fire proof vault. Online applications are downloaded, copied, and data is entered into our computer system, and stored in our Gun Room and shredded after four years.  Student Applications for Admission and any forms that affect the student’s registration status are filed and sent to a secured campus storage room at semester’s and maintained for four years. After the four year period the forms are shredded.   

Instructor Class Roster materials (Final Grade Reports, Grade Change forms, spread sheets) are maintained in a secure file cabinet, and subsequently, imaged one and half years after that semester’s end. After imaging takes place, these materials are sent to a secured campus storage room for permanent storage.  Positive attendance records and Drop Sheets are maintained in a secure area in the Admissions and Records Office for one year after semester’s end. These materials are then sent to the secured campus storage room and shredded after four.

In-coming transcripts from other colleges are evaluated, imaged, and the original is sent to the Counseling Department for filing.  If the student has an established file in the Counseling Department, the transcript is filed into the student’s folder, all others are shredded.

MPC complies with FERPA and MPC Board Policy in regards to privacy and release of student records.  Currently, the College releases no information on our student body without the written consent of the student.  The exception is student graduation information. The Admissions and Records Office complies with the Solomon Amendment and releases student directory information to U.S. Armed Forces.

Student Financial Services maintains its records for 5 years after the student leaves school (do they mean five years after the student collects financial or leaves MPC?).  They are kept in a secure storage room on campus and shredded after 5 years. In addition, all files within the office are maintained in secure file cabinets.  Online information is stored on a secure server and used for the maintained and storage of student information.  A written college policy (IIB.--) is followed on how information is given out to students.

Other Student Service program that maintain student records, including Athletics, (eligibility) EOPS (State) TRiO (Federal), International Students (SEVIS) and Health Services comply with regulations that relate to the maintenance of student records.

Reference MPC Board Policy (IIB.--)

Evaluation

MPC meet this standard 

The Chancellor’s Office Student Services Categorical Site Visit conducted in the Spring 2008 confirmed MPC’s compliance and maintenance of student records

Planning Agenda

None

Evidence

	IIB.--
	 
	Insert Evidence Location

	IIB.--
	 
	Insert Evidence Location


B.4
The institution evaluates student support services to ensure their adequacy in meeting identified student needs. Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes. The institution uses the results of these evaluations as the basis for improvement. 

· How does the institution provide for systematic and regular review of its student support services? How are the results used? 

Description

The Student Services Program Review process (IIB.5) is the primary mechanism for the systematic and regular review of Student Services. The process includes a six year review cycle (IIB.--) and is designed to evaluate all existing Student Services programs and services to assess their quality, vitality and responsiveness to student needs and student learning. In addition, Student Learning Outcomes have been embraced throughout the college’s Student Services and are now included as an integral part of Program Review.

The Student Services Program Review is divided into three major areas of emphasis that allows for a comprehensive program evaluation and assessment. The first area (Part A-Program Overview/Analysis) focuses on program level student demographic information, program data, student learning outcomes, and student satisfaction. The second area (Part B- Planning) seeks information related to prior program reviews, program planning, goals and objectives. The third area (Part C-Budget Information) calls for program budget related information and action plans. 

An annual update component has been added to the Student Services Program Review process (IIB.--) to assure that Student Services Program are engaged in refining and improving program practices and making effective and efficient use of resources, The annual update component also provides and opportunity to look constructively at program and services on an annual basis to assess the contributions of programs and services as they relate to student access, retention, progress and success.

MPC also participated in the Chancellor’s Office Categorical Site Visit in the Spring 2008 in which five categorical programs were evaluated: Matriculation, EOPS, CARE, DSPS and CalWORKs. Each program was reviewed and evaluated in the areas of Matriculation, Access, Progress, Success Student Learning Outcomes and Compliance relative to each specific program. A Categorical Program Self-Evaluation (IIB.--) was completed for the visit. After the site visit, a report was completed by Chancellor’s Office Site Review Team (IIB.--). The report included both commendations and recommendations. All compliance recommendations included in the report have been addressed in a written report (IIB.--) and implement by the respective program. Overall, the Chancellor’s Office Site Visit showed that MPC’s Categorical Programs are positively contributing to the student access, retention, progress and success.  

On an annual basis, Student Financial Services participates in an external audit which is forwarded to the Department of Education.  This audit reviews student files for compliance and the Fiscal Services accounting function.  In addition every three years the California Student Aid Commission (CSAC) conducts a Program Review which focuses on MPC’s policies and procedures and how they are applied with regard to state and federal aid.  ED Fund conducted a program review two years ago because the default rate had gone above fifteen percent. It has since dropped to a default rate of nine percent.  
The following chart shows Student Services programs that are required to complete additional evaluation reports for outside agencies. The chart also shows the agency responsible for conducting the evaluation as well as the frequency of the evaluation.
	MPC Program
	Agency Conducting Evaluations
	Frequency

	Student Financial Services
	Federal Department of Education
	Annual

	TRIO Programs
	Federal Department of Education
	Annual

	Child Development Center
	State Department of Education
	Annual

	CalWORKs, Admission and Records, Student Financial Services
	Vavrinek, Trine, Day & Co., LLP

(Contracted CPA for Fiscal Audits)
	Annual

	Workability
	County
	Annual


· Does the evaluation assess how student support services contribute to the achievement of student learning outcomes? How are evaluation results used to improve services? 

Student Services is committed to using the results of the new Program Review process as a means to improve services to students; however, it has not yet been determine how to systematically measure or evaluate the impact program improvement has on student learning and success.

The inclusion of Student Learning Outcomes (SLO’s) in the Student Services Program Review process assists in measuring how Student Services contribute to the achievement of student learning. Authentic assessment strategies are being implemented at the program level to measure student learning outcomes. 

Admissions and Records, CalWORKs, DSPS, EOPS, Matriculation and Student Financial Services (SFS) all utilize Management Information Systems (MIS) data through the Chancellor’s Office Data Mark to track access, retention, progress, and success. In addition, SFS uses data to assess academic progress of financial aid recipients  

Evaluation

MPC meet this standard 
In 2007, Student Services refined its Program Review process to align itself with the college’s Resource Allocation Process and also to include student learning outcomes and annual updates as required components. As a result, all Student Services programs were required to complete Program Review and address each of the required components under the new process. Subsequently, all Student Services Program Reviews have been assessed under the new process by an evaluation team, comprised of a Student Services administrator, manager, faculty and classified staff member. 

Since student learning outcomes have just recently been required in Program Review, some programs and services are still working to find meaningful ways at embedding them into program activities and services. Student Services program are also working to find authentic ways to assess the impact of their identified program level SLO’s.In addition, to assist programs and services measure student satisfaction, dialogue is taking place in Student Services to see if a standard assessment tool can be utilized to measure student satisfaction across all Student Services. 

The chart below shows that 76 percent of the college community surveyed in 2008 feel that Program Review and college research is now an important component of the college planning, evaluation and resource allocation process as compared to 56 percent in 2003.
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Although Student Services Program Review are routinely completed in a timely manner and the campus feels that Program Review is integrated into the college planning process, a more deliberate plan to disseminate the results of Student Services Program Reviews through the college’s Shared Governance process to that includes College Council and the Board of Trustees.

Planning Agenda

None

Evidence

	IIB.--
	 
	Insert Evidence Location

	IIB.--
	 
	Insert Evidence Location


Sources of Evidence

· Evidence that the institution systematically evaluates its student support services in light of its stated mission.

· Student Services Program Review Binders

· Chancellor’s Office Categorical Program Review Site Visit

· Evidence that student support services support learning.

· ???

· Student Services Overarching Student Learning Outcomes SLO’s)

· Student Services Program Level SLO’s

· Evidence that the catalog contains items specified in standards IIB.2.a, IIB.2.b and IIB.2.c, IIB.2.d

· Reference specific pages in MPC Catalog

· Evidence that the institution assesses student needs for services and provides for them.

· EOPS Student Needs Assessment Survey Results

· TRiO Student Needs Assessment Survey Results

· CalWORKs  Student Needs Assessment Survey Results

· BSI Committee Work (OIR data collection)

· Student Success Initiative (OIR data collection)

· EAC Goals and Evaluation of Goals documents (OIR data collection)

· Student Equity Plan

· Evidence that activities encouraging personal development are made available to students.

· CARE/CalWORKs Workshops

· True Colors Workshop

· TRiO Workshops

· True Colors Workshop

· Evidence that the institution develops, implements, and evaluates counseling and/or academic advising.

· Student Services Program Review

· Faculty Evaluation Process

· Evidence that evaluation of counseling and/or academic advising includes how it enhances student development and success.

· Student Learning Outcomes

· Evidence that those responsible for counseling/advising are trained.

· Adherence to Title V Regulation and Minimum Qualification for General Counselors

· Adherence to Title V Regulation and Minimum Qualification for EOPS Counselors

· Adherence to Title V Regulation and Minimum Qualification for DSPS Counselors

· Evidence that the institution develops, implements, and evaluates the effectiveness of services in enhancing student understanding and appreciation of diversity.

· Student Services Program Review

· Student Services Program Review Evaluation Process
· Evidence that admissions practices and placement instruments are regularly evaluated.

· Matriculation Advisory Committee (Matriculation Plan)

· Matriculation Program Review

· Student Services Program Review Evaluation Process

· Evidence that placement instruments are valid and minimize bias.

· Matriculation Advisory Committee 

· Matriculation Program Review (Matriculation Plan)

· Evidence that review of student service programs is regularly conducted and that the results are used for improvement.

· Student Services Program Review Binders

· Student Services Program Review Cycle (Calendar)

· Student Services Program Review Evaluation Process

· Chancellor’s Office Categorical Program Review Site Visit

· Evidence that analysis of review of student service programs include verification that services contribute to student learning outcomes.

· Student Services Program Review Binders

· Chancellor’s Office Categorical Program Review Site Visit

(Cooperative Agencies Resources for Education).
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