APPENDIX C
Monterey Peninsula College Academic Affairs Program Review  (Continued)
Program Review – Annual Report

	Date:
	


	Program Area:
	Anatomy and Physiology


	Prepared by:
	Gary Fuller and Heather Faust


Address completely each of the following topics.  Use extra pages as needed. reflecting program/division goals, objectives, and priorities.

	1. Please identify all progress towards your goals as stated in the last formal Program Review and/or previous annual report.

1) Replace Dr. Baines with a full-time instructor.  This will be accomplished this spring.  Gary Fuller is the responsible person.

Accomplished – Heather Faust hired as a full-time replacement.

2) Prepare for refurbishing of the existing building that will occur in 07.  Responsible person is Gary Fuller at this time, but some responsibility will be given to the new faculty member.

Ongoing – this has been delayed because the FPP has not been funded.  However, plans are being made for swing space, etc.  Target date is now 2011.

3) Prepare lists of equipment to be replaced with the refurbishing of the building.  Dave Albright and Beth Benoit will prepare these under our supervision.

Has not been started yet due to lack of funding of FPP. 

4) Increase resources for maintenance, supplies, for upgrading instruments and equipment.  Responsible person is Dr. Kirk Avery.

Responsible person is now Dr. Doug Garrison. Some increase ($2000) in supply budgets has occurred to support the increase in the numbers  of students.  There have also been some one time monies that have been used to purchase additional equipment.    

5) Add an additional full-time instructor to the program.  The responsible person is Dr. Kirk Avery.

The responsible person is now Dr. Doug Garrison.  We continue to request this.  It has not been approved. Adding another full time human anatomy and physiology instructor would allow us to serve more students effectively.  A full-time faculty member would:  1)  allow us to fulfill requests from the administration to increase the number of human anatomy and human physiology sections; 2) allow us to offer more night lecture sections in human physiology;  3) allow us to offer more night and/or weekend anatomy labs; 4) would allow us to decrease our dependence on adjunct faculty members.  We have recently lost two human physiology adjunct instructors and it is exceedingly difficult to secure dependable and qualified instructors to teach these specialized classes. 


	2. 


	2.
Please identify any changes in plans to meet any of the stated goals.

             See above



	


	3. Please identify any new challenges and/or opportunities that have emerged since the last report.

Enrollments in Anatomy and Physiology continue to increase.  We have added additional sections of Anatomy and Physiology to try to accommodate this demand.  This trend will most likely continue as long as there is continued demand for nurses.   We continue to have problems finding qualified adjunct instructors to teach our courses.

David Albright, our most experienced lab assistant will retire this year.  Trying to replace him is a significant challenge.  We have already begun the process. 




	4. Please identify any revisions to your goals or plans due to new challenges and/or opportunities that have emerged since the last report or ineffective previous plans.

      Please see above.  We will continue to prepare for the refurbishing of the building as 2011 approaches.



	5. 
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