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Introduction:

Every year, Monterey Peninsula College’s Administrative Services completes a program review
process of designated departments, which includes an institutional review. The review results are
then presented to the College Council prior to a presentation to the Governing Board.

All programs are required to be inclusive and participatory in working through the review process.
Program Goals, Institutional Goals and Objectives must also be addressed through the process. The
completed review is forwarded to the Vice President of Administrative Services who reviews the
completed documents and prepares a report for the College Council and the Board.

The following report is presented for the Campus Safety and Security Program review.

l. Personnel conducting the review:

A.J. Farrar (Chairman, Administration of Justice Department), Carole Erickson (Nurse, Student
Health Services), Joe Bissell (Vice President for Administrative Services), Jonathan Edmonds,
(Student Activities Coordinator), Dave Junkin (Director, Campus Safety and Security), Art St.
Laurent (Evening Campus Safety and Security), and Joey Quilenderino (Security Guard).

1. Description of Current Operations:

The current organizational structure of the Campus Safety/Security Department commenced
operations on February 1, 2002. It is located in the MPC College Center, 980 Fremont Street,
Monterey, CA 93940.

A Hours of Operation:
7:00 a.m. to 10:00 p.m. Monday to Thursday
7:00 a.m. to 5:30 p.m. Friday
7:30 a.m. to 6:00 p.m. Saturday and Sunday
Closed during School Holidays

B. Personnel:
Dave Junkin, Director of Security (contract position, replaced by Steve Brownlie)
Arthur St. Laurent, Evening Campus Supervisor
Larry Ransom, Security Officer
Joseph Quilenderino, Security Officer (replaced by Joe Boucher)
Two part-time, temporary Parking Enforcement Personnel
Student Parking Enforcement Personnel



Organizational Chart:
Community
Board of Trustees
Superintendent/President
Vice President, Administrative Services
Director of Security Evening Campus Supervisor
Security Officers
Parking Enforcement Personnel

Mission Statement:

The Campus Safety/Security Department is established to provide for the safety of
students, College employees and visitors to the campus, and for the security of real
and personal property of the District.

The Security Department is not a primary law enforcement agency; rather it is a
security unit assigned the mission of minimizing injury, fear, anxiety, or hazards to
life or health, and for protecting District and personal property from vandalism,
fire, theft, and other hazards. The campus falls under the jurisdiction of the
Monterey Police Department, which is responsible for enforcement of laws. The
Campus Security Department provides a presence and serves to be the eyes and
ears (observe and report) during official business hours. It functions as the liaison
with local law enforcement agencies by reporting incidents to the proper
authorities, providing a visible presence to deter theft, accommodating orderly flow
of traffic and parking, assisting in the enforcement of the college’s policies, and by
providing for consistent reporting of campus crime statistics and safety issues
(lights out, etc.).

All security staff are provided cell phones for communication. The existing
Security number (646-4099) is either manned or calls are forwarded from the 4099
number to the cell phone of the person on duty.

Beginning in Spring 2005, supervision of the Tram Services was transferred from
Supportive Services to Security. The intent is to expand the eyes and ears of
Security, use tram personnel to assist with parking enforcement during their down
times and provide better coordination for Tram Services. The initial impression is
that the change is working, however, a complete evaluation will be made at the end
of the Fall 2005 semester.

Program Goals:
e Providing effective traffic and parking control;
e Prevention of crimes through patrol and building security;
e Providing crowd control at College events;
¢ Notifying an authorized administrator of potential or actual emergency conditions
or situations;
e Summoning of the Monterey Police Department or Monterey Fire Department
when necessary;



e Carrying out the mandates of Government code 549578.9 related to the Disruption
of a Public Meeting by a group or groups of persons;

e Carrying out the mandates stipulated in the memorandum of Understanding
between the Monterey Peninsula College and the Monterey Police Department;

e Providing other services and assistance as needed.

F. Budget:

Budgets for Campus Safety totaled $253,054 in 2004-05 and are recorded within

two (2) programs:

1) Unrestricted General Fund (Evening Programs) —accounts for compensation
for the Evening Campus Supervisor. Total funds of $20,904 were budgeted in
2004-05.

2) Parking Fund — accounts for compensation of two (2) full-time security
officers, part time personnel, the contract position, supplies, materials, and
equipment needs; in addition to road and parking lot repairs. With the increase in
fees for permits in 2004 and more efficient enforcement of parking regulations,
income in the Parking Fund has increase 62% (over $100,000), providing
additional funds to hire the part time enforcement personnel and allowing some
extra income to potentially expand services. Approximately $75,000 per year is
spent on parking lot and road maintenance. Total funds of $232,151 were
budgeted in 2004-05.

G. Department Equipment and Facilities:
Major equipment includes two (2) trams, two (2) safety trailers, 7 parking permit
machines (spitters). Office facilities are centrally located on the campus in the
Student Center Building and are considered adequate.

I11.  Evaluation of current operations:

The program was evaluated as being effective in accomplishing the stated goals. A survey was
circulated to the campus population consisting of students, faculty, staff, and administration and
was available electronically and in hardcopy form. The eight-question survey solicited responses
to these questions with responses of “strongly agree”, “agree”, “disagree”, and “strongly
disagree”. In addition, the survey invited comments and gave the option for the respondent to
identify themselves or remain anonymous. A total of 142 responses were received and tabulated
and the results showed that a minimum of 83% to a maximum of 96% of the responses fell within
the “agree” and “strongly agree” selection of the survey. The comments were also summarized
and organized by their frequency and based on their origin within the population. The survey
responses reflect an overall general satisfaction with the Security Staff’s services (See Survey
Comment Summary).

Suggestions for Improvements included:
e Additional personnel are needed to assist security personnel during the day and into the
evening and weekend hours and as assistance during special events.
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Increase the visibility of existing security personnel through use of added lighting to
security’s electric carts.

Improve the campus’s lighting especially around lots for added sense of safety to the
campus’s students and employees.

Use of surveillance cameras/electronic monitoring around the property as a deterrent.
Invite MPD to travel/park at the campus when conveniently able.

24 hour-a-day security coverage would be optimum as a deterrent to campus vandalism
and other related activity.

Installation of call-boxes on campus.

Criminal offenses on campus are considered to be low. The College is required to report crimes
committed on campus and the statistics are updated annually and printed in the college catalog.
The following was reported for the past 3 years (page 26 of the 2005-06 Catalog).

V.

Criminal Offenses 2002 2003 2004
Murder/Non-Negligent
Manslaughter 0
Forcible Sex Offenses 0
Non-Forcible Sex Offenses 0
Robbery 0
Aggravated Assault 1
Burglary — Premise 0
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Burglary — Vehicle

Motor Vehicle Theft

Arson

Negligent Manslaughter
Larceny/Theft 34
Hate Crimes 0
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Campus Arrests

Liquor Law Violations 0
Drug Law Violations 0
Weapons Violations 0
Total Campus Arrests 0

o0 OO
ol O o

Recommended changes to improve services:

1.

Increase hours of operation/personnel: the current staffing allows hours of
operation from 7:00 a.m. to 10:00 p.m., Monday through Thursday, and 7:00 a.m.
to 5:30 p.m. on Friday, and 7:30 a.m. to 6:00 p.m. Saturday and Sunday; however,
this requires full staffing and does not allow for vacations or sick leave and does
not ensure all buildings are secure for the evening. It also requires the Evening
Campus Supervisor to do double duty as a security officer. It is recommended that
a 3" Security Officer position be created and be assigned hours from 2:00 p.m. to
12:30 a.m. from Tuesday through Friday. The additional position will cost
$53,744 (salary of $24,448, roll up $6,841, health and welfare benefits $22,455).
This will:

a) expand the hours of coverage to 12:30 a.m. Tuesday through Friday,
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b) augment securing buildings in the evening, and
c) provide additional personnel to cover for sick and vacation leave and for
special events.
Explore cost benefit of installing and possible location for emergency call boxes on
campus.
Explore expanding the use of surveillance cameras.
Work with bond project committees to ensure that improvements to the campus
lighting and walkways meet appropriate safety levels.
5. Explore addition appropriate security lighting to security trams.



MPC

Campus Safety and Security — 2004-05 Program Review
Survey-Comment Summary

Students: (19 total responses)

6 :“Need more security, especially at night.
3: Too many tickets given.

1 : “Security should be armed.”

1: “Everyone is wonderful at MPC”".

1: “Need more parking.”

Faculty: (44 total responses)

7 : “Security Staff do a great job (general).

6 : “Security Staff responsive, handle matters promptly.”

5 : “Need more Security Staff- inadequate coverage especially at night.”
3 : “Need parking enforcement for Admin Lot after 5:30.

2 : “Felt Security were not cooperative, polite or consistent.”

Other: “Need crosswalk just inside of gate arm at LS lot.”

Staff: (68 total responses)

13 “Need additional Staff-understaffed especially at night.”

11 : “Security staff do a great job (general).”

“Security does not interpret parking enforcement adequately.”

2 : “Not prompt in response time—open up classrooms.”

2 : “Need evening/weekend coverage (drama performances, games etc).”
2 “Security should have means of defense (Taser, pepper spray, batton).”
1
1
1
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:‘Need more Security to patrol lots- prevent break ins.”
“Gate arm needed on both sides of LS lot.”
. “Security available and ready at night to escort staff—especially with new Library.”
1: “Need parking enforcement for Admin Lot—Dbut leniency for those in undesignated spots due to
lack of parking.”
1 : “Staff development/training to support better public relations under varying circumstances
would help.”

Admin. (7 total responses)

2. Staff patient and professional.
1: “Need additional security, especially weekend.”
1: “Security Staff do a great job.”

Unknown: (4 total responses)

1 © “Parking pass staff is poor.”
Dec 2004



