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PART A. PROGRAM OVERVIEW/ANALYSIS

1. Program Description
Extended Opportunity Program and Services (EOPS) is a state funded program designed to assist low-income, educationally disadvantaged students gain access to and successfully complete a program of study in higher education. EOPS services are “over and above” those offered to the general student population. To help students succeed, EOPS provides academic and instructional support services that are specifically designed to meet each student’s particular needs. EOPS services include:

· Academic, personal and career counseling;
· College and university transfer assistance;
· Financial aid application assistance;
· Textbook service;
· Transfer application fee waivers to UC and CSU;
· Study skills instruction; and
· EOPS grants
Students accepted in EOPS must meet the following eligibility criteria: 
· Must be a California resident;
· Must be eligible for Board of Governors Fee Waiver (BOGFW) A or B;
· Must be enrolled full time (12 units) unless in Supportive Services;
· Cannot have earned more than 70 degree applicable units; and
· Must have at least one of the following educational disadvantages:

a. Not qualified for enrollment into minimum level English and/or math required for an Associate Degree;
b. Did not graduate from high school or obtain a GED;

c. High school GPA below 2.5;

d. Previously enrolled in remedial education; and

e. Other eligible characteristics/qualities as determined by the EOPS Director
Once accepted into the program, EOPS participants must sign a mutual responsibility contract, maintain satisfactory academic progress and meet with an EOPS Counselor at least three times each semester in order to continue to receive program services.

EOPS students receiving CalWORKs (California Work Opportunity and Responsibility to Kids) benefits and who are single head of household with a child under 14 years old may also be eligible for CARE (Cooperative Agencies Resources for Education). The CARE program is a collaboration between EOPS and the County Department of Social Services. In addition to EOPS services, CARE students also receive a campus meal plan voucher as well as childcare grants to pay for out of pocket childcare expenses not covered by other benefits.
2. Student Demographic Information
Tables 1-4 show demographic information on EOPS and CARE students. The information is collected through college’s Management Information System (MIS) and compared with an internal tracking database for accuracy and validity. The MIS student demographic information highlighted includes unduplicated headcounts, ethnicity, age and gender distribution. 
Contrary to the college’s declining enrollment over the past three years, Table 1 shows EOPS has seen a steady increase in the number of students served. On the other hand, State and federal regulations have set strict timelines on the use of higher education as an approved Welfare-to-Work activity for CARE participants. The result has been a steady decline the number of CARE students served each year since the new laws have been introduced.
Table 1. Unduplicated Headcounts Over a Three Year Period 

	EOPS
	Headcount
	
	CARE
	Headcount

	2006-07
	725
	
	2006-07
	68

	2005-06
	 639*
	
	2005-06
	67

	2004-05
	604
	
	2004-05
	94


*MIS underreported 576 for Fall 2005; actual number served was 639.
The following tables (2, 3 and 4) compare student ethnic, age and gender distribution of MPC’s overall student population with both EOPS and CARE participants. Table 2 shows that both EOPS and CARE serve very diverse student populations and that the percentages of African American and Hispanic students participating in both programs are dramatically higher than the overall student population. Table 3 indicates that EOPS and CARE tend to serve a much higher percentage of younger students; whereas, Table 4 show that the programs’ gender distribution is similar to that of the overall student population.
Table 2. Student Ethnic Distribution, 2005-06


	Ethnic Distribution
	MPC
	 EOPS
	CARE

	African-American
	3%
	20%
	23%

	American Indian/Alaskan Native
	1%
	1%
	3%

	Asian
	6%
	9%
	2%

	Filipino
	3%
	4%
	0%

	Hispanic
	11%
	25%
	22%

	Other Non-White
	3%
	3%
	4%

	Pacific Islander
	1%
	2%
	2%

	Unknown/Non-Respondent
	15%
	6%
	7%

	White Non-Hispanic
	57%
	30%
	37%

	Total Percentage
	100%
	100%
	100%


Source: MPC Office of Institutional Research, 2006   
Table 3. Student Age Distribution, 2005-06


	Age Distribution
	MPC
	 EOPS
	CARE

	1 to 18
	9%
	3%
	3%

	18 & 19
	 7%
	27%
	6%

	20 to 24
	 12%
	34%
	23%

	25 to 29
	 10%
	14%
	31%

	30 to 34
	9%
	5%
	21%

	35 to 39
	 9%
	5%
	7%

	40 to 49
	17%
	7%
	9%

	50+
	 27%
	5%
	0%

	Total Percentage
	100%
	100%
	100%


Source: MPC Office of Institutional Research, 2006   

Table 4. Student Gender Distribution, 2005-06
	Gender Distribution
	MPC
	 EOPS
	CARE

	Female
	52%
	57%
	100%

	Male
	46%
	43%
	0%

	Unknown
	2%
	0%
	0%

	Total Percentage
	100%
	100%
	100%


Source: MPC Office of Institutional Research, 2006   
3. Program Data
MIS student data is also collected at the program level on student progress, academic success and student financial aid. In addition, EOPS collects program data on students through an internal tracking database (ITD). Program level data collected on the ITD includes: level of education at time of acceptance into the program, EOPS students’ residence, EOPS student eligibility factor, units planned, self-identified educational goal and EOPS student majors. 
Student Progress

Student progress includes data on student persistence and course completion rates. Persistence rates include students that were enrolled in the fall and continued enrollment to the following spring; course completes rates compare units attempted to those successfully completed. 

Persistence rates for the general MPC student population as compared to EOPS and CARE students are shown in Table 5.  The annual persistence rates for both EOPS and CARE were substantially higher than the general MPC student population during the reporting period. However, when comparing course completion rates, Table 6 indicates that EOPS and CARE students fell below the general student population. 
Table 5. Persistence Rates

	Academic Year
	MPC
	EOPS
	CARE

	2005-06
	61.1%
	74.8%
	81.1%

	2004-05
	61.0%
	77.8%
	78.0%

	2003-04
	70.3%
	78.1%
	77.1%


Source: MIS data   
Table 6. Course Completion Rates
	Academic Year
	MPC
	EOPS
	CARE

	2005-06
	73.6%
	63.4%
	60.2%

	2004-05
	72.9%
	62.5%
	55.2%

	2003-04
	74.4%
	61.5%
	54.9%


Source: MIS data   
Academic Success 
Academic success includes data on students that were awarded degrees and certificates as well as students that were transfer prepared, transfer directed and those who transferred to 4-year colleges. Table 7 indicates that EOPS students represent 25% of all students receiving degrees; 21% of all student receiving certificates; 6% of all students that were classified as both transfer prepared and transfer directed.
Table 7. Academic Success

	Academic Year

2005-06
	MPC
	EOPS
	CARE

	AA/AS Degree
	281
	69*
	1

	Certificate
	43
	9*
	0

	Transfer Prepared
	816
	52
	3

	Transfer Directed
	1162
	70
	4

	Transferred to 4-year
	--
	78**
	2


Source: MIS data; 2005-06 A&R Graduation List*; College Acceptance Letters**   
Student Financial Aid

Student financial aid awards are represented in Table 8. The Board of Governor’s Fee Waiver (BOGFW) A is provided to students receiving public assistance, such as CalWORKs, General Assistance, or Social Security Income. BOGFW B is awarded to students who meet income guidelines outlined by the Chancellor’s Office. Students receiving BOGFW A/B are considered low-income, and therefore, meet the income requirement for EOPS and CARE. Of all BOGFW A recipients, CARE students represented 22%; and EOPS represented 41% of all BOGFW B recipients. PELL grants and other student financial aid are based on student unmet need. EOPS and CARE students represented 50% of all PELL awards and 53% off all other student financial aid awarded.
Table 8. Student Financial Aid Awards
	Academic Year

2005-06
	MPC
	EOPS
	CARE

	BOGFW A
	310
	0
	67

	BOGFW B
	1227
	509
	0

	PELL Grant
	757
	328
	53

	Other
	1060
	562
	66


Source: MIS data   
4. Student Learning Outcomes

EOPS staff participated in two Student Services retreats in Fall 2005 and Spring 2006 that were specifically designed to initiate dialogue as well as an understanding of Student Learning Outcomes (SLO). As a result, Student Services SLO’s were established and are identified in Table 9. Subsequently, each Student Services area was charged with developing program level SLO’s. The EOPS/CARE SLO’s are also identified in Table 9 along with the form of assessment for each SLO.
Table 9. Student Learning Outcomes (SLO’s)

	Student Services

Student Learning Outcome
	EOPS 

Student Learning Outcome
	Assessment Methods

	Communication: 
 
	EOPS and CARE students will identify and communicate their educational goal and major within their first semester of acceptance into the program.
	1) Educational goal and major identified on official college registration receipt; and 2) completed multi-term educational plan. 

	Critical Thinking


	Critical Thinking: The EOPS and CARE student will demonstrate critical thinking by applying personal experience and observation to solve problems that impact achievement of their educational goal.  
	Multi-term Individual Educational Plan updated each semester. Documents in students’ file.

	Personal Development & Community Responsibility

 .
	In collaboration with EOPS staff, the student will develop a personal and educational goal statement that includes an understanding of civic and community responsibility.

	Personal and educational goal statement collected at the end of each spring term.

	Technical Competence


	The student will demonstrate the ability to 1) navigate the MPC and EOPS websites for college and program related information 2) complete the FAFSA on the web and 3) effectively navigate web-Registration

	1) Copy of completed online EOPS orientation; 2) copy of completed online FAFSA; and 3) copy of  Web-Registration.  All documents are included in students’ file.

	Self-Advocacy: 
	Through the EOPS Orientation, the student will demonstrate the knowledge and awareness of the skills and services necessary to meet one’s educational goals and demonstrate the ability to communicate those needs to the appropriate department/areas.
	A pre and post “EOPS Orientation” survey is distributed and collected each fall term.


5. Staffing Patterns
The organizational structure of EOPS/CARE is outlines in Figure 1. The program consists of 3.5 FTE certificated staff and 1.75 FTE classified staff. The Associate Dean, Student Services also has administrative oversight and responsibilities for CalWORKs and the TRiO Programs.

Figure 1. EOPS Organizational Chart

6. Student Satisfaction

EOPS conducted a Student Satisfaction Survey (see Appendix A) that was distributed to returning EOPS students during the Spring 2007 semester.  Fifty-three (53) surveys were completed and returned. The survey contained 16 statements that were rated on a scale of:  1 = Strongly Disagree to 5 = Strongly Agree.  The responses were tallied and averaged.  

As shown in Table 10, the returned surveys rated the program highly. The highest rating was 4.90 for Q4 and Q5 which related to staff providing accurate information about campus resources and how welcome students are made to feel in the EOPS office, respectively. The lowest ratings of 4.40 and 4.55 were given to statements Q9 and Q8, respectively and were related to the helpfulness of new student orientations and how quickly student concerns are addressed. 
Table 10. Student Satisfaction Survey
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Rating Scale:  1 = Strongly Disagree

                            5 = Strongly Agree


7. Program Compliance
EOPS must submit a Program Plan to the Chancellor’s Office annually for approval. The approved annual EOPS Program Plan assures that the program is in compliance with state regulations and that funds are directed toward meeting the program’s legislative intent under Senate Bill 164 (Alquist). The current approved EOPS Program Plan (2006-07) is available upon request.
PART B.  PLANNING

1. Prior Program Review Impact

EOPS’ last Institutional Student Service (ISS) Program Review was conducted in 2001 and is included as Appendix B. The ISS included several commendations as well as three recommendations: 1) better facilities, 2) improved coordination with Student Financial Services, and 3) improved computer hardware equipment.  No progress has been made with regard to item 1) facilities. However, planning has begun on the construction of a new Student Services Building with plans to include EOPS and CARE services as well as many other critical Student Services programs. Item 2) has seen marked improvement with coordination with Student Financial Services. EOPS now has access to the Financial Aid Management System (FAMS) that allows EOPS staff to monitor and track all documents and disbursements of EOPS and CARE student financial aid information.  In addition, EOPS staff are able to review and verify unmet need prior to submitting and requesting EOPS grants and services. Adequate progress has also been made to item 3) in that all EOPS staff have upgraded computers that meet the highest campus standard.

In addition to the ISS, EOPS received an Operational Program Review (OPR) from the Chancellor’s Office in 2003. In brief, the OPR was very positive and program received several commendations. The OPR also contained recommendations that have been addressed and have met Chancellor’s Office approval. A summery of the OPR is included as Appendix C.
2. Planning Assumptions/Trends

EOPS has identified several trends and planning assumptions that the program looks to respond to in order to support the college’s long-term institutional goals. The first area of development is the need to increase program level research and data collection, and the use of the MPC’s Office Institutional Research to support program planning, evaluation and development. A second area will be to effectively respond to the increasing number of Spanish speaking students enrolling at the college and needing student services. A third area is to promote and sponsor cultural enrichment activities that embrace student diversity and foster a climate of cultural enrichment throughout campus. The fourth area will be to increase the technical competence of students as well as increase the academic and instructional support for EOPS students in Basic Skills classes. Another area will be planning and preparing for program services for the anticipated opening of the new Marina Education Center as well as planning for occupancy in the new Student Services Building.
Research and data collection continues to be addressed through the use of an Internal Tracking Database (ITD) to assist in student data collection.  The ITD is capable of collecting data and information on a term-by-term basis in addition to compiling data for research and evaluation on a longitudinal basis. In a continued effort the develop program planning and research, a special feature, named Program Overview, has been added to the ITD.  The Program Overview feature takes data stored in the ITD and formats the information into charts and graphs. The ITD also incorporates a budget module that further assists in the overall management and operations of the program.  
3. Planning Constraints

The ability to effectively serve the college’s increasing Spanish speaking student population is highly dependent on the college’s and program’s ability to attract and retain staff that possess the skills, knowledge and expertise to service this growing student population. Also, the existing staffing pattern may not be adequate to support and expansion of EOPS/CARE services to the new Marina Education Center. Office space continues to be a concern and issue for EOPS, and a higher priority has been given to securing adequate space for staff and services once the new Student Services Building is constructed.
4. Goals

EOPS has a set of Statewide Title V Fundamental Program Goals and Standards outlined below.

· To increase the number and percentage of students enrolled in community colleges that are affected by language, social, and economic disadvantages, consistent with state and local matriculation policies.

· To increase the number and percentage of EOPS students who successfully complete their chosen educational objective.

· To increase the number and percentage of EOPS students who are successfully placed into career employment.

· To increase the number and percentage of EOPS students who transfer to four-year institutions following completion of the related educational programs at community colleges

· To improve the delivery of programs and services to the disadvantaged.

In addition to the Statewide Title V goals, EOPS has identified additional programmatic goals noted in Table 11. Annual objectives and activities are linked to timelines (also noted in Table 11) to assist in the assessment and evaluation of each programmatic goal. If applicable, estimated costs are also identified. 
Table 11. Programmatic Goals, 2007-08

	Goals
	Objectives
	Activities
	Timeline


	Estimated

Costs

	To establish a system of internal research to assist in program management, planning, & development
	To identify retention, course completion and success rates as well as EOPS students academic and financial aid status
	1) Collect retention and course completion rates by term and; 2) meet with students on academic or financial aid probation
	Prior to the beginning of each semester 
	N/A

	To increase outreach efforts in the local community
	Update outreach material; conduct activities for underrepresented student as defined by the MPC Student Equity Plan
	1) Develop Spanish brochure; 2) presentations at local ESL classes; and 3) tours for target groups (Gear-up, AVID, etc…)
	June 2008
	N/A

	To support a campus climate that acknow-ledges diversity through cultural enrichment events and activities
	Identify campus and community cultural enrichment activities that promote and celebrate diversity
	Sponsor events such as: Kente Celebration; Latino Graduation Ceremony, AATAT Community Play, other to be identified
	Various Dates throughout Academic Year
	$5,000

	To utilize technology to provide support services to EOPS students
	Launch new EOPS website; promote
	1) Update EOPS website; 2) encourage Priority Reg.. via Web-Reg; and 3) encourage completion of FAFSA on the web.
	Fall 2007
	N/A

	Increase academic and instructional support for EOPS students
	Identify basic skills needs for EOPS students and review all course outlines
	1) Hire instructional specialist to support lead instructors; and 2) revise/update all course departmental outlines.
	Fall 2007
	$5,000


5. Annual Objectives

In addition to the annual objectives outlined in Table 11 that support the program goals, the Chancellor’s Office has set statewide annual objectives for EOPS. These statewide annual objectives are approved through a Program Plan submitted annually to the System’s Office. A summary of the minimum program standards outlined in the 2006-2007 EOPS Program Plan are as follows:
· To conduct Student “Success” Outcome Data Collection
· To provide EOPS Recruitment/Outreach
· To provide EOPS College Registration Services
· To provide Professional/Certificated Counseling and Retention Services
· To provide EOPS Basic Skills Instruction Services - Tutoring Services
· To provide EOPS Book Services
· To provide EOPS Transfer Services
· To provide EOPS Direct Aid Services
· To employee a Full-Time Director*
· To provide Management Information and Evaluation
· To conduct EOPS Advisory Committee meetings
* A waiver to employee a Full-Time Director has been submitted and approved by the System’s Office
6. Activities
EOPS and CARE engage in a number of activities and events throughout the year. Group and individual EOPS orientation sessions are provided to new students in both a group and individual formats and student intake is conducted on a continuing basis. Book Service is provided in the Fall, Spring and Summer. Instructional support is provided to EOPS students in the form of study skills classes and individual tutorial sessions. Personal, academic and career counseling is provided throughout the year. In addition, Counselor provide transfer advising, financial aid advising and assistance, and on/off campus resource referrals. EOPS and CARE grants provide student based on need and availability of funds. Table 11 outlines a timeline for accomplishing critical program components.
7. Timelines
Table 12. Planned Timelines for Accomplishing Critical Project Components

	Critical Program Components
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug

	New student EOPS orientation sessions (Group)
	
	
	
	
	· 
	
	
	
	
	
	
	· 

	New/continuing student intake 
	· X
	· X
	· X
	· X
	· 
	· X
	· X
	· X
	· X
	· X
	· X
	· 

	Book service (Fall/Spring/Summer)
	· 
	· 
	 
	 
	· X
	· 
	 
	 
	 
	· 
	
	· 

	Study skills classes
	· 
	· 
	· 
	· 
	
	· 
	· 
	· 
	· 
	
	
	

	Tutorials 
	· 
	· 
	· 
	· 
	 
	· 
	· 
	· 
	· 
	
	
	

	Personal/Academic/Career Counseling
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Financial aid (FAFSA) advising and assistance
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Transfer workshops 
	 
	· 
	· 
	 
	
	 
	 
	 
	 
	 
	
	

	Cultural enrichment events/activities
 
	
	
	 
	
	
	
	· 
	
	· 
	· 
	
	

	Newsletters
	
	 
	
	· 
	  
	 
	 
	 
	· 
	 
	
	

	EOPS and CARE grants
	 
	· 
	· 
	· 
	
	
	· 
	· 
	· 
	· 
	
	

	CARE workshops 
	
	· 
	 
	· 
	
	 
	 
	· 
	 
	 
	
	

	Annual EOPS and CARE Program Plan
	 
	 
	· 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EOPS/CARE Advisory Committee Meeting
	
	
	 
	· 
	
	
	
	
	· 
	
	
	


8. Program Cost

Allocations for the EOPS and CARE programs over the last five years are shown in Table 13.

Table 13. EOPS and CARE Program Allocations
	Year
	EOPS
	CARE

	2007-08
	$931,429
	$111,001

	2006-07
	$867,270
	$111,779

	2005-06
	$860,239
	$111,085

	2004-05
	$801,473
	$104,278

	2003-04
	$786,904
	$106,319


The total distributions of 2005-06 EOPS funds ($867,270) are highlighted in Figure 2. Expenditures show that 68% ($583,931) of the budget is directed to staff salaries and benefits; 22% ($191,145) to textbooks supported through the EOPS Book Service program; 6% ($50,000) to EOPS grants to students; and 4% ($35,253) to other cost that include office supplies, conferences, travel, special events, and equipment.
Figure 2. 2005-06 EOPS Expenditures


[image: image2]
The distributions of CARE funds are shown in Figure 3. The 2005-06 CARE allocation of $111,085.00 was used in the areas of CARE Childcare grants which accounted for 34% ($38,856) of the budget; the CARE Meal Plan accounted for 13% ($14,300) and the remaining 53% ($57,929) was used for other expenses that included workshops, textbooks and supplies for CARE students.  

Figure 3. 2005-06 CARE Expenditures

[image: image3]
PART C. BUDGET INFORMATION

1. Budget Information

See Appendix D

a. Current Budget Documents

See Appendix D

b. Budget Development


See Appendix E


1. Annual Budget Adjustments
Not Applicable at this time
2. Budget Requests

Each year the college uses the Action Plan process to help determine how its resources will be allocated. Institutional and/or Programmatic goals are used to develop the Action Plan activities in Table 14.
a. Action Plans
Table 14. 2006-07 Action Plan

	Template for Preparing Action Plan Activities

Please indicate how each activity will help the College/Program reach one or more of its goals. List items in order of priority beginning with the highest priority.
Department Name/Number: EOPS-1464//CARE-1468

	Description of Activity/Plan
	Institutional Goal
	Item(s) Requested
	Total Amount

	Special Events: These activities are designed to offer cultural enrichment events for EOPS students as well as foster cultural sensitivity and awareness for the college community.  The activities will include: EOPS Peace Breakfast, Kente “Rites of Passage” Ceremony, Women’s Conference, Vietnamese New Year’s Celebration, Latino Graduation Ceremony, and UCSC African American Theatre Arts Troupe.


	2
	Sponsorship
	$5,000

	EOPS/CARE Website: Launch new website
	1,2
	N/A
	N/A

	Academic/Instructional Support: Hire instructional specialist to assist in Study Skills classes as well as increase to availability of tutorial hours


	1
	Staff
	$5,000

	EOPS Outreach/Recruitment:  Outreach efforts to local middle and high school and community-based organizations that may benefits from EOPS services.  On-campus efforts will include collaboration with TRIO and other Student Services programs as well as tables at Lobo Day.


	2
	N/A


	N/A

	EOPS/CARE Recognition Luncheon: This activity is designed to honor the academic excellence of EOPS and CARE students by recognizing those who complete their chosen educational objective (graduation and transfer), and those students who achieve honors. 
	1,2
	Food


	$500

	
	
	Page Subtotal
	$10,500
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