Monterey Peninsula College


Academic Affairs Overview

Faculty and staff at Monterey Peninsula College are planning for the future, taking declining revenues into account, given the State’s enormous deficit and projected reduction in funds for the community colleges, but moving deliberately forward.  All academic divisions, the School of Nursing and the Library have been engaged in planning efforts in areas of curriculum, utilization of technology, and learning outcomes.  In virtually every area, new curriculum development and curriculum revision are underway. The Learning Outcomes Task Force is working with General Education faculty to articulate GE learning outcomes and to address ways to identify, evaluate, and collect evidence of student learning in the General Education program.  The Office of Instructional Technology and Development is providing training for utilization of multimedia classrooms and in the preparation of curriculum for on-line delivery, with special emphasis on General Education courses.  

Despite budget deficiencies in the near future, planning efforts in all of these areas have been influenced by a new reality:  the passage of the college’s bond measure.  In November 2002, the community granted a huge gift to Monterey Peninsula College when it voted in favor of a $145 million bond.  These funds will have a most positive effect on the educational program at the college and will enable renovation of  instructional facilities in a way that accommodates curriculum plans, purchase of new furniture and equipment, and construction of some new facilities.  Implementation of these projects will provide the opportunity to increase the quality of the instructional program and student learning and help realize the vision for Academic Affairs.

The greatest challenge in moving forward with many planned efforts will be experienced in 2002-2003 and the next few years, when bond projects will be initiated, but when discretionary accounts may be significantly reduced, replacement of positions may be delayed, and when it may be necessary to temporarily remove some offerings from the schedules, reducing the rich mix of electives that would otherwise be offered.  While such steps may be required to sustain the college during a period of fiscal constraints, the vision for Academic Affairs in 2003 remains strong and forward thinking. This vision can be summarized as follows:

Academic Affairs, working closely with Student Services, provides extraordinarily high-quality programs including general education, transfer, basic skills, occupational, and life-long learning programs.  Academic Affairs offers a curriculum that addresses significant and emerging issues from the local to the international, using state-of-the art technology and equipment in classrooms and labs, thereby enhancing learning and increasing access to learning opportunities.  Learning outcomes are specified for all programs including General Education, and steps are taken to identify, evaluate, and collect evidence of student learning. In realizing this vision. Academic Affairs provides a wide range of updated occupational programs, a well-delivered General Education program and majors transfer courses, a strong developmental program in basic skill areas and English as a Second Language, and well-designed and coordinated  programs that address life-long learning needs.   

In addition to curriculum and program planning, needed to articulate and realize this vision, the divisions recognize the need for their direct participation in promoting specific courses and programs at MPC, particularly as bond projects are completed.  To this end, faculty in all areas are planning events to inform the community of the programs offered, and when facilities are renovated, to invite the community to join organized tours.  Further, they are planning to advertise courses and special events, prepare updated brochures describing current programs and offerings, and to develop and/or sustain partnerships with various community groups.  With these efforts, and with the assistance and support of the other areas of the college, Academic Affairs will realize its vision. (
Monterey Peninsula College

GOAL  I

Maintain and enhance MPC’s instructional programs, its comprehensive, high quality curriculum, and the student services which support them, to keep pace with the changing needs of student learning in the 21st century.

The Long-Term Institutional Goal I of Monterey Peninsula College goes to the heart of current efforts and future planning on the part of the seven academic divisions, the Library, and the Maurine Church School of Nursing.  Proud as members of the faculty are of their instructional programs, of the comprehensive, high quality curriculum, which distinguishes this college, they are also acutely attuned to changing needs of student learning.  The planning statements that follow reflect the commitment of these areas and divisions to instructional endeavors that enable and enhance the learning experience of students.
Business and Technology Division

Educational Initiatives

The Business Skills Department continues to meet the need of students returning to school after a long absence and those wishing to improve on their existing software application training.  To meet the needs of these diverse groups, the department plans to review the potential for more transferable courses to California State Universities and the University of California system.  Additional transferable courses would assist students in their pathway to a four-year degree.  In addition, the opportunity for more business skills classes to be available to meet the general education requirements of the college will be examined.

Collaboration with a community advisory committee, to be reestablished, along with other community and business input, will provide the department with information that can be used to develop new courses.  Records management is an area the department is currently examining.  There are exploratory efforts to develop alternate formats for existing courses such as on-line or weekend classes.

In the Business Skills Lab, a new area of service is specialized training for local businesses.  The department is considering providing such training on weekends and/or via contract education.

The Department of Business is evaluating curriculum in order to update it to meet the current demands of business and industry.  As a part of this effort, current technology, as well as topics related to globalization, ethics, and guidelines from the Secretary’s Committee on Necessary Skills (SCANS) will be incorporated into various business courses.

The department is exploring alternative delivery strategies including the use of on-line courses, Internet resources, and weekend courses.  As a part of these plans, adequate funding for staff development is absolutely necessary.  For the college to continue to meet the ongoing needs of industry, faculty and staff must receive training via course work, conferences, and industry-based training such as internships.

The Department of Computer Science and Information Systems (CSIS) has several initiatives planned for the near future.  The hiring of a new Computer Information Systems instructor will permit the development of a new program for Microsoft Certified Networking Technicians. This position will complement the existing CISCO academy program.  Together, these programs will provide both certified technicians for the workforce and an opportunity for a diverse population of students to gain employment in the technology area.  

The department is reevaluating introductory computer courses such as Introduction to Computer Science and Introductory Systems (CSIS 1), Software Applications (CSIS 50), and Software Application Lab (50L) in terms of content and transferability.  This examination will address many diverse student needs, including the pathway to the CSU Monterey Tech Tools program as well as the more general needs of students who transfer to other four-year schools.  In addition, the department must consider specific programming languages to be taught in its programming classes in light of what other institutions are demanding.

In the occupational area, there are regular adjustments of the popular PC Technician course in order to relate to the need for technical support jobs in this area.  The department is working with groups such as the Bay Area Information Technology Consortium to develop a unified curriculum for students in the region.  A reinvigorated advisory committee will also play a significant role in assisting the department to develop curriculum that meets industry needs.

Finally, this department is continuing its efforts to work with the Engineering Department in order to ensure that course work offered in the CSIS department meets the ongoing needs of students in this area.  There is also exploration of the need for more advanced courses using the Internet and other web-based technology.   All of these efforts will depend upon the availability of trained faculty, current hardware and software, and adequate support staff.

Maintaining Support for Existing Programs

The Department of Business Skills area plans to market its programs to the local community more effectively.  This effort will include working with local high schools and counselors to ensure that local students are aware of the programs we offer.  Such marketing should include promotion of programs beyond this department, such as Gentrain and community education.  

The appropriate compensation, classification, and availability of adequate faculty and staff to support business skills continue to be issues for review.  Staffing is a vital need especially in the area of technical support for the laboratory, including instructional aides.
In order to continue providing the high quality programs in the business skills center, adequate human resources must be provided to continually update curriculum.  Technology is rapidly changing and coursework must keep pace.  Business Skills Center faculty are reviewing the open hours of the laboratory.  From the perspectives both of cost effectiveness and the needs of students, it is important that the lab hours be appropriate.  The possible need to open the lab on weekends will be addressed specifically. 

With current limitations on funding, alternative plans for supply and equipment budgets must be developed to ensure that students have the supplies needed for instruction.  Planning for replacement of computers is also of utmost need.  In light of continuing restraints on state support in the near future, the issue of how the college will address these needs must be a consideration in future budget planning.

The Department of Business plans to emphasize the recruitment of special population students.  Current partnerships with business and industry will be maintained and increased.  The replacement of retiring faculty with well-qualified instructors is a vital element of future planning.  In addition, there is a need for additional technical support for business laboratories.  

Although much work has been accomplished in upgrading business classrooms and curricula through the use of technology, more needs to be done.  Necessary budget support in the areas of supplies, support staff, and equipment must be planned for in the immediate future.  There is a need for a dedicated business laboratory with appropriate computer technology and the associated technical support.  Coordination of efforts with the CSIS department needs to continue to assure the most effective use of existing facilities.  However, the renovation of the entire Business Computer building is a priority.  To provide students experience with the technology being used in businesses today, instruction must include use of the Internet, computers, software and high quality presentation equipment.  There is also a pressing need for new classroom furniture.

The CSIS department has a variety of needs in order to maintain and improve existing programs.  Adequate staff and technical support for all computer labs during the over 60 hours of operation are primary.  A method for providing open computer lab time for students needs to be found.  Finally, technical support must be available for the instructors who teach in the evening and on weekends.

The purchase of upgrades in software and hardware is a continuing need, especially for the CISCO laboratory.  Membership fees in the regional academy, licensing of software, and funding for maintenance agreements are not currently included in the department’s budget.  Instead, the department has relied upon the dean’s office and the instructional equipment funds provided by the state. If this money were  unavailable, the department would be unable to meet its obligations to students.

In coming years, the replacement of retiring full-time faculty with instructors who possess the training and experience to advance the department into the future will be critical.  The resources and planning to recruit these people must be found--even with limited budgets.
Creative Arts Division

Educational Initiatives

The Department of Music has done a superior job of offering traditional music curricula and community service events.  The population served by the department has stabilized and is not growing significantly.  In order to provide for future growth and to capture a younger segment of the community, the department is exploring plans to significantly expand its now small but highly successful music technology offerings. The department envisages the development of a degree-granting program, or music technology track, within the music-major sequence of courses.  This program would integrate offerings in midi technology, recording arts, digital video, and graphics with current music theory and performance courses.  A usable model for such a program within the CSU system would be that of CSU Chico.  Launching such a program would entail significant enhancement of existing facilities and equipment (See Goal 7.).

The Department of Art anticipates the ability to integrate photo etching into the existing printmaking program.  The result would promote collaboration among instructors in the printmaking, graphic arts, and photography programs.

Within the ceramics program there is consideration of beginning classes in kiln-formed glass.  A bronze casting class is under consideration as an addition to the sculpture program.

The Department of Drama is working on plans to expand the Portable Theater program to provide for actual portability.  The concept behind this program is to produce traveling productions which would intensively tour local schools and actively involve secondary students in the college’s service area.  This effort would provide both a wealth of performance and production experience for MPC students, and also help fill the gap left by the absence of drama offerings from most of the public schools.  This concept has not been realized because the physical resources necessary have not been available, including a suitable panel van and trailer, plus portable stages, lighting, and sound reinforcement.  The successful implementation of this program could include additional curricular offerings and enrollments.

The Department of Photography anticipates a comprehensive curricular review following the hiring of a new full-time instructor.  This review will be carried out in conjunction with a newly forming community advisory committee.  It is anticipated that this process will likely lead to new curricula and initiatives, particularly in the areas of digital photography and alternative media.  A close relationship between Photography offerings and those in Graphic Arts is also anticipated.

Maintaining and Enhancing Existing Programs

The Creative Arts Division is essentially a large art production cooperative that presents exhibits and performances of all kinds to many thousands of people in the community every semester.  Though the efforts of the college’s Public Information Office have been greatly appreciated within the limits of its structure and scope, there is no sense of priority for a coordinated marketing strategy and design for these events.  Every individual instructor who produces an event is essentially on his/her own for the design-marketing-sales process. Inevitably, the result is a piecemeal mix of promotional materials representing limited effectiveness for maximum cost.  Additionally, the division’s productions seem amateurish to the public because of poor promotion.  The college is being severely “out-imaged” by many neighboring institutions, even though the quality of many of MPC’s productions is often markedly superior.  The most important divisionwide need is for a talented marketing specialist at the division level.  This person could coordinate the design and distribution of marketing materials and supply the media with professionally developed stories/materials for both class offerings and public productions.
All areas in the division express a critical need for expanded janitorial and maintenance services.  These services are particularly important in areas which involve many chemicals, gases, and other hazards.  It is also vital to keep the performance spaces in a condition that reflects lasting value to the public for bond revenues well spent.

The Department of Music’s inventory of acoustic instruments dates almost entirely from pre-Proposition 13 times. The college needs to adopt a rational plan for the systematic replacement of all of these instruments.  In the meantime, it is essential that adequate repair budgets are maintained in order to prolong the usefulness of these instruments as long as is possible.

The department also anticipates a complete curricular review for the purpose of modernizing the theory sequence and integrating keyboard and aural competencies into the core theory curriculum.

The Department of Art needs to digitalize its large inventory of slides in order to make them available to all art classes in a multimedia classroom setting.  The college needs to examine resources for completing this project; resources cited are the purchase of a dedicated work station and appropriate software and the employment of technical assistance.  After completion, there will be a need for a modest amount of technician time for maintenance and new cataloging.

The department plans to work towards professionalizing the gallery program.  The faculty envisions a professional educational gallery that includes exhibits, solicitations, and professional documents for all students attending MPC.  It is anticipated that this goal can be achieved through continued expansion of the Experience the Arts course, to include funding for a gallery sitter.

In order for the ceramics program to continue, it is vital to fund the art specialist-ceramics classified position as quickly as possible.  Current offerings in this program may have to be curtailed due to the current vacancy in this position.

The Department of Drama cites increased scholarship offerings as its first priority in the area of maintaining and enhancing its programs and student access to them.  According to an internal survey, about 80% of students who drop Drama courses at MPC state that economic factors are the reason.

In order to maintain current programs, the Department of Photography needs a complete modernization of its facilities (See Goal 7.).  Additionally, the department vitally needs studio/classroom space.

The Creative Arts Division as a whole sees three factors as necessary to enhance divisionwide recruitment and transfer.  These factors are a marketing and sales program for the division’s productions, which matches the professionalism of the productions themselves, professionally designed promotional materials for each educational program within the division, and support for released time for recruitment visits to public schools from each department within the division as well as support for recruitment-based activities on campus. 

Humanities Division
Educational Initiatives

The design and offering of existing courses on an on-line basis are being championed, as well as debated, by the English department.  Currently, American Literature is the only on-line offering by the Department.  Response has been extremely positive, both in numbers and in student appreciation of learning outcomes.  English 1A is promised for offering in fall 2003.  In addition, the department is working on two sections of the Technical Writing program for this purpose.  A longer term goal is the awarding of a Technical Writing Certificate in this program.

With the replacement of the Director of the English and Study Skills Center (ESSC) and the hiring of an instructor in Reading, the English department advocates the assumption of responsibility for the reading labs, currently managed by the Director of the ESSC, by the new reading instructor, in collaboration with other instructors of that program.  Planning for continuity and expansion within the center is of most crucial importance to the English department, the Humanities Division, and the college as a whole.  Because of the work of the current director, this center has become a resource whose value to students all across the college cannot be overstated, nor the director over praised.

In coordination with library staff, the English department is now offering Library 50, a basic research course, attached as an advisory to English 1A, English 1B, and English 2.  This collaboration with the library will continue in discussions of curricular planning for the objectives of information literacy.

The English department continues a major initiative in bringing distinguished authors to campus for public readings and classroom visits.  In addition to the inspiration and expert guidance provided to students of English, the department sees these efforts as a notable contribution to the public recognition of and appreciation for the college.

The Departments of English and English as a Second Language (ESL) as well as the English and Study Skills Center will experience exciting opportunities for educational initiatives, as well as difficult challenges, as they move into the new Library and Technology building.  While students will profit from the best in technological resources for their lab work in that building, the classrooms where teaching in both departments takes place are still woefully under equipped.  In addition to window treatments, carpeting, and new furniture for all Humanities building classrooms, the English department specifically calls for the choice of attractive colors for these rooms, in lieu of the current color chosen for the multimedia classrooms, in order to brighten the atmosphere. 

The conversion of all Humanities and BH (Business-Humanities building) classrooms into standard multimedia facilities is a primary goal not only of these two departments but also and most energetically a goal of the Foreign Language and Speech and Communications departments.
The Department of Foreign Language cites spring 2001 enrollment at 648 students and spring 2002 enrollment at 982.  Fall 2002 records of students registering for the Language Lab exceeded 1000.  This increase is due in part to the addition of American Sign Language to the existing programs of the department as well as to increases in specific language programs.  New curriculum in the offing includes Spanish for Spanish Speakers, a revision of an existing course, Spanish for Health Care Professionals, Literature of the French Speaking World, and Advanced American Sign Language.  HU-106 is frequently used for Foreign Language classes, but it is not yet equipped to offer compatible learning experiences to students.  

With the move of the Academic Support Center from BH-106 to the new Library and Technology building and the move of both Equal Opportunity Programs and Services (EOPS) from HU-209 and the Testing Center from HU-207 to the old Library, three classroom spaces will become available.  Those in the Humanities building will serve the entire division.  However, the Department of Foreign Language proposes to move the classroom dedicated to American Sign Language (ASL) in IC-104 to BH-106.  A Foreign Language community, where all classrooms, lab, and faculty offices are located in the same area, will promote programmatic unity and consistency and exchange of information and assistance for students, faculty, and staff.  The new classroom in BH-106 could be equipped with much of the equipment now in IC-104 or newly equipped.  In either case, chairs suited to the needs of Sign Language students are required.

The Speech department has recently benefited from the hiring of a second full-time instructor, which has permitted a burgeoning of curricular ideas including Classroom Communication for K-12 teachers, Conflict Management, Career Preparation Communication, and Web-capable, net-interactive courses.  To support both existing courses and new curriculum, the Speech department needs two multimedia classrooms, BH-108, which is not now connected to the net, and BH-107.  The current limitation of only one classroom available to speech courses necessitates a scheduling pattern to accommodate room availability rather than a pattern to respond to student need and FTES growth.  To support the curriculum and the learning outcomes of students, the Speech department has also been working with the Director of the ESSC on the establishment of a Speech lab in the center and will pursue this planning with the new director.

In addition to the need for multimedia classrooms, the growth of the Foreign Language program and projected future growth require the extension of the lab into the current ESL Lab (HU-108), when this program moves to the new Library.  The Language Lab is one of the most used on campus, and its extension will relieve serious overcrowding at peak day hours and at all hours in the evening.  Since the ESL Lab is now open in the evening only on a limited basis, students of Foreign Language are already making extensive use of this lab. The equipping of this lab with the same computers as have recently been installed in the existing Foreign Language Lab is a requirement of the expansion since the existing equipment is on its last legs.  The Foreign Language department requires final exams measuring learning outcomes in terms of proficiency in all language programs.  In order to conduct testing for ASL students,  the installation of web cams for student computer stations is an absolute necessity.  Where students of other languages tape their oral exams and practice exercises, ASL students must sign as they tape their responses.   Finally, this expansion requires the installation of air conditioning in HU-108 as in Hu-107 and the introduction of a square arch (an estimate of about $1000 is available) into the wall now separating the two rooms.

New hires in the Speech and the Foreign Languages departments have demonstrated the effectiveness of collaboration in strengthening existing curriculum and in planning new curriculum.  Second-year Spanish courses are enjoying increased enrollment and evidence of continuity in the achievement of learning outcomes.  These results are due in part to the planning and sharing of materials, including realia, power points, and interactive exercises, and also the creation of standard final exams that are used by full- and part-time instructors.  The plethora of ideas and plans in the Speech department is equally attributable to the collaboration between the two full-time faculty members.  To nurture such effective collaboration, thought needs to be given to the grouping and equipping of office space.  The Foreign Language department’s office arrangement permits this close working relationship.  The exiguity of the office space shared by the full-time Speech instructors calls for the relocation of their offices to the current Admissions and Records (A&R) Building, where offices could be separate but contiguous.  In order to enable the grouping of English instructors upon the hiring of the new reading instructor, an office now used for another department could be moved to the A&R building.  The grouping of all ESL instructors in the BH-103 area would similarly benefit this department, encouraging the sharing of knowledge and ideas, which enables curricular initiative and nurtures vitality.  

All of the departments in the Humanities Division are engaged in discussions of possible curricular offerings at the Ft. Ord facility.  English and Humanities departments are focusing on basic skills and general education courses.  Specialized tutoring through the Lindamood program will require space at Ft. Ord for an office as well as arrangements for individual tutoring.  Foreign language is thinking in terms of a sequence of Spanish for Spanish Speakers.  Speech is considering the replication of several of its offerings to advance the academic side of the program.  ESL is vitally interested in offering its well-designed curriculum, beginning with Level 1, but is convinced that enrollment will depend on the availability of child care.  Competition from the community college and adult school programs that do offer child care is a serious concern.

Maintaining Support for Existing Programs
While state funding cuts restrain the college from providing all needed support, it is nevertheless necessary to be cognizant of the needs for program maintenance and to seek to alleviate effects of budgetary inadequacies.

The staffing needs in the new Library and Technology Building have been presented for the English and Study Skills Center, the ESL Lab, and the Lindamood program in the form of four scenarios showing numbers and kinds of staff related to time and type of service available to students, proceeding from carry over of existing staff, to minimal staffing, to adequate staffing, to optimal staffing.  In addition to this document the Foreign Language department cites the need for expansion of its current 50 percent, nine-month instructional technology specialist position (includes another 50 percent in ESL) to 75 percent and 11 months in order to maintain machines and programs in the extended lab.  

Growth in program and lack of available adjunct instructors also underlie the need for another full-time faculty position in Spanish.  The possibility of anchoring the Japanese program through the hiring of an instructor in Japanese and ESL is a plan that would finally stabilize growth in Japanese, where the excellent graduates of the Monterey Institute of International Studies’ program of the Masters in Teaching a Foreign Language (MATFL) have created wonders, only to leave MPC to find full-time employment elsewhere.  The result has been an enrollment and quality rollercoaster.  As the ESL department looks to its future program at Ft. Ord the need for a full-time instructor is also cited.  Enrollment growth and expansion of curriculum in American Sign Language may justify a full-time position in the near future.  A full-time position in the Humanities department offerings could lift this program into high energy expansion.  The aforementioned positions are in exploration and would require full justification at the time of discussion of full-time faculty replacement and/or new positions.

The retirement replacement in the Foreign Language Lab is anticipated in one to two years.  The department’s plans require technological competence in this position as well as instructional competency to achieve the respect for and control of the learning environment, needed to assure serious dedication to learning outcomes.

In the short term, staffing in the Philosophy department is adequate to support concentrating the department’s efforts on the continuing increase in enrollments by emphasizing the role philosophy courses play in fulfilling General Education requirements.  The role the full-time philosophy instructor has been asked to assume in the Gentrain program will further increase the salience of philosophy on campus and in the community.  In the longer term, a pool of adjunct instructors will be needed to continue adding new philosophy courses to the catalog.

The paucity of the supply budgets is a divisionwide problem, but its severity is keenest in the English and Study Skills Center and the ESL Lab.  In the latter case, the supply budget for an entire lab with 32 computers is only $130.00.  Minimal support of this lab would entail a minimally realistic supply budget.

The ESL, Foreign Language, and English departments rely on a large number of adjunct instructors, who need to have contact with their students.  The division supports the allocation of shared space for adjuncts in order that they are able to meet students, store academic materials, prepare for classes, sit down at a desk, and use a computer.  In so doing the college would provide a vital part of its faculty a space of their own to complete necessary work.
Because of the nature of Humanities course content, dialog with students beyond the classroom is an educational imperative for full- and part-time faculty.  In addition to such course-centered support of students, significant counseling takes place during the placement examinations conducted by the ESL faculty and after the English Prerequisite Challenge Exam, when the department chair meets with all students whose challenge was unsuccessful and advises, exhorts, and encourages students to take the English course(s) best adapted to their needs.  The English and Study Skills Center serves beyond its course-related functions as a prime place for student nurturing.  Another significant opportunity for counseling and support is in the division office, where the division office manager (DOM), the clerical assistant, and division chair have an important role in providing guidance and encouragement.

These efforts to support students are a core function in the maintaining of programs which are focused on positive learning outcomes for students.  Thoughtfully planned office space and equipment to enable these efforts are a corollary institutional support.

Library

New Educational Initiatives

With the move into the new Library Technology Center, the Library will expand its services to meet the needs for which the building was designed. 

With adequate classroom space, the  Library will provide more instruction in information research methods and electronic resources in order to meet the constantly increasing on-campus demand as well as responding to the interest of the general public as expressed in the Community Needs Assessment. 

The Library is working on expanding the Information Competency/Literacy component of its instructional program by modifying the current Library 50 course and developing an on-line version. 

Short-term, drop-in courses and one-unit courses focused on specific information areas, e.g., law, health/medicine, sciences, humanities, etc. will be developed and offered.  

Finally, the Library plans to develop a new three-unit, on-line course on Internet Literacy, modeled on the course currently offered at CSUMB and Hartnell College, with the backing of the Higher Education Learning Partners (HELP) consortium.

The Library will work to provide information research support for MPC's on-line program of instruction.  In further support of instruction, the Library will expand the accessibility of course reserves by converting materials to electronic format accessible through its website. Faculty and staff intend to continue the digitization of archival materials which will then be available on-line. 

With the new spaces to support student learning, the Library will be providing multimedia materials and equipment in up to fourteen special study rooms. This expansion represents a major change in the library collections and programs as this level of information and support for a variety of learning styles has never before been available to our students. 

The Library and Technology Center (LTC) was designed from its inception to provide space for an art, music and lecture series which will bring further attention to the college as a cultural resource for the Monterey Peninsula. Without a doubt, the "Food for Thought Lounge," the Caroline Page Garden and the Open Learning/Board/Community Room will result in intensive use of the building’s programs, services and staff.

Maintaining and Enhancing Existing Programs

Many of the plans developed by the Library staff for the new building depend upon adequate staffing.  Implementation of the plan, heretofore referenced in Humanities, to provide four scenarios of coverage and services will determine how many of the Library’s future goals can be achieved.
Life Sciences

Educational Initiatives

The Department of Biology plans to add more labs in anatomy, physiology, and microbiology in order to keep up with the demand caused by increased numbers of pre-nursing students.  The development of an on-line version of the Humanity and the Environment class (Biology 31) will add to the college’s objective of enhancing opportunities for successful student learning.  In addition, a separate section of this course is planned for docents (There are about 900 of these.) at the Monterey Aquarium.  The revision of the out-of-date lab manual for Biology 22, Concepts in Biology, will strengthen the lab portion of this course.  

There is consideration, should enrollments so indicate, of seeking a full-time director for the Marine Science and Technology (MAST) program.

In the Department of Medical Assisting, additional short-format courses or workshops are planned to meet the healthcare profession's changing needs.  The addition of Certificates of Achievement in Clinical Specialist and/or Electrocardiogram Specialist to the Medical Assisting curriculum will enhance student motivation and job opportunities.  The department also plans to re-instate the phlebotomy class in partnership with Community Hospital of Monterey Peninsula (CHOMP).

In the Department of Administration of Justice (ADMJ), there is planning to add new classes in ADMJ to meet market needs and to consolidate ADMJ program components with others to create one unified public safety center at Fort Ord.

Finally, the division plans to add mandatory computer lab hours to those science classes that have not yet been modified to include this requirement.  Mandatory computer lab hours will help achieve the college’s goal of computer literacy for all students.

Maintaining and Enhancing Existing Programs
In the Life Sciences building, there are plans for expansion or inclusion of technology in all classrooms and labs, as well as for modernization of classrooms and labs, including new flooring, paint, lab benches, cabinets, and furniture.  Program needs in ornamental horticulture include construction of a new greenhouse to replace the old one, which is deteriorating and is too small, and replacement of the lath-house that will be torn down when the new math/science wing is built.

The provision of Internet access and new phones in the recently renovated Family and Consumer Sciences building is another divisional infrastructure need.
Collaborative efforts to the end of enhancing all programs in the division include intensifying their work with the Baccalaureate Bridge to the Biomedical Sciences (ACCESS) program at the University of California at Santa Cruz for the promotion of women and minorities in science.

Efforts to reach out more actively to local high schools have also been undertaken to benefit the division’s programs and the college as a whole.  For example, Dr. George Matsumoto (an adjunct instructor at MPC) recently gave a presentation at Monterey High School.  This presentation, entitled Phylogeny Tools, was developed by Dr. Andres Durstenfeld, a full-time instructor at the college.  This kind of outreach may stimulate high school students’ interest in attending college and will help promote MPC as an excellent choice.

The division is also interested in working with the Counseling department to set up a formal system of advisement for science transfer students that requires a signature from the counselor, the student, and an instructor in the department in which the student plans to major.  This practice will strengthen consistency of advisement information and promote the success of students.
Finally, the division sees the need for marketing and promotion of all its departments, including better publicity about classes, special events, and job opportunities as a way of maintaining and enhancing its programs. 

Maurine Church Coburn School of Nursing

Educational Initiatives

The Maurine Church Coburn School of Nursing has established a partnership with California State University, Dominguez Hills, which allows local registered nurses to obtain their Bachelor of Science in Nursing degree (BSN) in three years by taking weekend classes.  Members of the School of Nursing faculty have been working with other California Community Colleges and with the California Board of Registered Nursing to reduce barriers for associate degree nursing students who wish to transfer between programs and/or to transfer to BSN programs following graduation. 

Maintaining and Enhancing Existing Programs
Increases in demand for nurses have been reflected in the increased enrollments in all the pre-nursing science classes. Unfortunately, the program is anticipating the possibility of cuts in funding sources outside MPC (the Coburn trust fund, administered through Community Hospital of the Monterey Peninsula). This occurs at a time when the local community has a critical nursing shortage. A grant obtained from the State Chancellor's Office allowed the nursing program to increase enrollment from 40 to 50 new students for the past two years.  However, that grant ends this year, and new funds are not available to maintain the higher enrollment.  It is anticipated that there will be over 100 qualified applicants for the 40 available seats.  

Even if growth in the Nursing enrollments cannot be achieved, the School of Nursing must maintain its current instructional technology. There are four multimedia classrooms and an excellent 21-station computer lab that require periodic updates in software and hardware to keep up with changing technology in the medical field. In addition, the School of Nursing hopes to replace carpeting, and must continually update books, teaching manikins, and other lecture and lab materials.

Physical Education

New Educational Initiatives

The Physical Education Division has completed extensive program changes with the renovation of the Armory into the Dance and Adapted Physical Education building and the subsequent utilization of existing space to create the Fitness and Weight Training Centers and Massage Therapy classroom.  These changes include the purchasing of new exercise equipment and new or revised course outlines.  The division is still in the mode of maximizing the advantages of recent facility changes and translating those changes into the best opportunities for students. 

The creation of the Fitness Center has had a dramatic effect resulting in a nearly 50 percent increase in enrollment.  The last two semesters (spring and fall 2002) over 700 students registered, and spring 2003 appears to be ahead of this pace.  The Dance department has grown in enrollment as a result of the utilization of expanded space.

The new facilities have been critical to this growth not only because of the beautiful instructional environment, but also because of the division’s ability to respond to fitness trends with courses such as Yoga, T’ai Chi, and Core Matwork which have had outstanding enrollments and retention. 

The division’s ongoing planning continues to focus on providing new course opportunities in response to community interest.  In the Dance department new curriculum may include Hip Hop or Ethnic Dance.  In the Fitness area, expansion may include development of a Fitness Resource Center and consideration for expanding of Fitness Center hours.  The division is exploring the possibility of offering wellness seminars and will continue to examine the need for additional on-line courses such as PFIT 51, Fitness and Wellness Strategies, which has been well received.

Critical to physical education and athletic offerings are similar upgrades of existing facilities.  Outdoor activities such as golf, soccer, track and field, ultimate Frisbee, and triathlon training have been hampered because of the existing conditions of facilities.  A new all-weather track and artificial turf field would allow activities to occur that are often cancelled because of field conditions.  Beyond increased enrollments in existing programs, there is the opportunity to expand into jogging, walking, and other aerobic activity courses, particularly in the evening.  Enrollments and courses held in the gymnasium and pool could be significantly increased with upgrades to the existing facilities.  The pool use would be greatly enhanced by a clean safe environment that would allow for courses such as water polo and water aerobics.  Consideration would be given to expanded use of space on weekends and enhanced community utilization.

Maintaining and Enhancing Existing Programs

A renovated physical education facility is the highest priority for the division.  The gymnasium, track, field, and pool are classrooms for this division.  Their physical condition directly impacts the quality of experience each participant receives.  In addition to the current and/or expanded offerings already mentioned, the division foresees an expanded partnership with community organizations such as the City of Monterey and the Monterey Peninsula Unified School District.  The division’s success with the Fitness Center and Dance building should be seen as an indication of its ability to predict and respond to community interest.

One of the division’s greatest needs in maintaining programs is in the area of staffing.  Currently fewer than 40 percent of the division’s courses are taught by full-time faculty.  This creates instability and affects the continuity of program instruction.
The Physical Education Division has an ongoing need for high quality custodial services.  Because of the nature of physical education courses, greater attention needs to be paid to health and safety issues.  Physical education facilities cannot be maintained utilizing the same methods that are used for other types of classrooms.  The division faces competition from public fitness venues.  Cleanliness is essential.

The addition of a Sports Information Director is essential to the continued success of the division’s many programs as well as to the division’s image in the community.

Renovated facilities would allow the division to explore partnerships with the City of Monterey and Monterey Peninsula Unified School District for facility use along with other outside groups. There now exists a limited partnership with both the City of Monterey and Monterey Peninsula Unified School District.

As the summer program expands, particularly in the area of summer camps, the Physical Education Division may require additional assistance from Admissions and Records in the registration process. 

Physical Sciences

Educational Initiatives
Curricular planning in the Department of Mathematics includes developing on-line basic math classes and increasing the number of instructional hours in the math labs.  With the construction of the new math/science wing, the math department will at last be housed in an integrated facility in which the best possible instruction can be offered. 

In the Department of Chemistry, there will be development of new courses in the chemistry of fire science (an introduction to hazardous materials such as explosives and poisons).  These courses may form a vital component of the new Public Safety Training Center that the college hopes to develop at Fort Ord.

The Departments of Astronomy and Physics have their two introductory courses, Introduction to Astronomy and Introduction to Physics, in planning stages for on-line offering.  The Physics department also plans the resurrection and revision of the Introduction to Modern Physics (Physics 3D) class.  The term “modern” means, essentially, the physics of the 20th century: subjects like relativity, quantum physics, atomic physics and nuclear physics. This course originally was a required transfer course for physics, chemistry, and most engineering majors, but in the 1980’s most four-year schools dropped the requirement.  The justification, at the time, was that most of applications of physics are in the fields of so-called “classical” physics, the physics developed from the Renaissance through the end of the 19th century.  Now, realizing that much of our newest technology relies on discoveries made after 1900, the four-year schools are restoring modern physics as a requirement.  The Physics department is pleased that this course is now being restored to its important place in the study of basic physics.  It is also important for the faculty as professionals to teach, from time to time, a course dealing with the physics of today.

It is interesting to realize that relativity theory, which has been around for almost 100 years and which is used in the design of the simplest global positioning devices selling for less than $100, is still regarded as a radical, largely speculative theory by the layman.

In the Department of Engineering, badly needed revisions of Introduction to Engineering (Engineering 1), Engineering Graphics (Engineering 2) and Programming (Engineering 14) are planned.  The goal is for these revisions to bring offerings up to date, and also revitalize this department.  A vital Engineering 1, the orientation course, is especially important to the engineering program, not only as a motivational tool but also as a planning tool, allowing students to more efficiently progress through the daunting sequence of courses they need to transfer.  And, for some students, the course serves an important negative function in that they learn, as a result of the course, that they do not want to be an engineer after all.

It is essential to the Physical Sciences Division to enhance contacts with local colleges, and science and environmental organizations so that Engineering, Computer Science and Information Systems (CSIS) and Marine Science and Technology (MAST) students can have more experience in helping scientists collect and process data from the marine sanctuary.  The improvement of data collection techniques in Robotics classes will further these efforts.

All departments in this division cite the importance of developing department specific brochures and expanding department web sites.  

A major initiative--a Math and Science Wing—emanating from this division will maintain and enhance existing departmental programs as well as bring special events to the community.

Maintaining and Enhancing Existing Programs
The construction of a new Math/Science wing will provide needed classroom and laboratory space as well as offices for faculty. This new wing will include a state-of-the-art Math Lab, which will allow more individual tutoring, more computers for self-paced projects, and accessibility to on-line classes. The new wing will also have dedicated math classrooms, specifically equipped for teaching math, a multimedia science lecture hall/planetarium and a rooftop observing area. The multimedia science lecture hall/planetarium will incorporate impeccable projection technology and will be available not only for enhanced multimedia science instruction in life and physical sciences but also for astronomy programs and other special events for the entire community.  The rooftop observing area will allow the astronomy and physics departments to restore the outdoor parts of their laboratory programs that were made impossible when the large lawn area to the east of the physical science building became the site of the new library/technology building.  The rooftop will actually afford a better view of the night sky than was ever possible from the old lawn area since it will be above obstructions that have always blocked the view in certain directions and will be free of most of the direct glare of campus lighting.

Reconfiguration of the existing Physical Science building will provide needed storage areas for astronomy, physics, earth sciences, and chemistry, so that the labs and classrooms can be used more efficiently.

Continuing efforts to modify existing classrooms and labs to include appropriate technology, to maintain equipment already in use, and to modernize classrooms and labs with new paint, flooring, furniture, storage cabinets, and work benches will create a revitalized learning environment.

Social Sciences 
Educational Initiatives

Several of the programmatic initiatives undertaken by the Social Sciences Division require facilities improvements/expansions in addition to the general renovation of the Social Sciences building.  The faculty members of the social sciences have been increasing their use of multimedia equipment.  This has been hampered by a lack of classrooms campus wide during the peak hours students want to and can take classes (9:00 a.m.-12 noon and in the evening) and the dearth of multimedia classrooms campus wide and in the Social Sciences building.  Therefore, part of the plan must include upgrading all classrooms to accommodate multimedia presentations including Internet access.  Part of this upgrade must include window shades for the southern facing windows.  Conventional blinds, even with window coverings, have not worked to make the rooms dark enough to show videos and power points effectively on the big screens.

Additionally, because the Social Sciences Division offers many General Education courses, it appears reasonable to plan to rotate offerings at the new Fort Ord site.  This will necessitate multimedia classroom space and faculty offices, storage space, and some office support at that location.  It is important that students have the opportunity to meet with faculty, particularly because students in classes distant from the main campus may feel somewhat marginalized.  

The Social Sciences faculty is also moving toward offering more on-line classes.  This necessitates having up-to-date computers for both full-time and adjunct faculty, and a space to work uninterrupted.  Currently Social Sciences adjunct faculty computers are in the Social Sciences division office and conference rooms.  When these instructors work there, they are constantly interrupted.  The division proposes converting Social Sciences 203, a small room with a sink, into a faculty workroom and meeting room for adjunct faculty.  This will not reduce classroom capacity because Social Sciences 104 is now a larger classroom space and can replace SS 203.

Many of the Social Sciences classrooms have very small desk chairs and most have only one table and chair that could accommodate a larger person or someone in a wheel chair.  Comfortable and functional furniture that can accommodate different sizes of students is mandatory for student retention.  This should also be a requirement for the Fort Ord classrooms.
Women’s Programs Re-entry and Multicultural Resource Center operates in Social Science 204 with staff members and resources occupying three adjacent offices.  Attention will need to be given to the center’s design and space use issues in order to better serve students.
Maintaining and Enhancing Existing Programs

Although Social Sciences curriculum is somewhat stable, there are a number of additional courses and educational opportunities in the offing.

The Department of Anthropology has begun offering an Archeology course and is planning on developing a Museology course.  This course would be of interest to people working in different museums and galleries, in addition to people interested in Archeology and Anthropology.  Part of the vision for this course would be to develop public displays of artifacts.  This could also provide content to some of the space in the new Fort Ord complex, if space for displays is included in the building design.

All disciplines are evaluating the possibility of offering some courses on-line.  A barrier to developing completely on-line courses has been determining how to do evaluations on-line.  Some disciplines are also developing hybrid courses.  Several disciplines have offered “Living Room” classes in the past.  These courses will be reviewed using the MPC Distance Learning criteria that are in the process of development.  If necessary to meet these criteria, the classes will be modified or their method of delivery changed.

In tandem with exploration of on-line courses is the increased use by Social Sciences faculty of their web pages to augment student access to course material.

The Social Sciences Division has offered several courses which cross disciplines.  Women’s Studies and Child Development plan to offer Women in Literature and Children’s Literature courses in concert with the English Department.  In addition, the courses required for students who plan on becoming K-12 teachers must be more clearly developed and articulated to students, counselors, and faculty.

Several disciplines will be revising curriculum to fully articulate with universities. Physical Geography will be expanded with a one-unit lab, the prerequisites for Social Sciences 49 will be aligned with those of the state college and university system, and the K-12 standards will be incorporated into Social Sciences General Education courses as required by recent legislation.

The Social Science faculty continues to examine the issue of retention and proposes to develop or refine interventions to the end of promoting increased retention.  Such interventions could include augmentation of existing courses with one-unit courses to support reading and writing.  This would be based on a model initiated at Cabrillo College to help limited English speakers and would be developed with the Humanities Division.  Because the Social Sciences faculty believes that changing “advisories” in English to “prerequisites” in English would bolster retention and student success, the division advocates a campuswide discussion of this issue.  Another possibility is augmenting classes with webpage tutorials, examples of papers, and sample tests.

The Social Sciences faculty will continue meetings with CSUMB faculty to support articulation and provide support for students planning on becoming K-12 teachers.
Fort Ord
· 12th Street Satellite Campus

Educational Initiatives

In planning for the proposed 12th Street Satellite campus, faculty and administration have considered several instructional areas. One area is English as a Second Language as well as Basic Skills, leading students toward successful completion of degree-credit courses and eventually to degree completion.  The demographic data that have been provided by the Office of Institutional Research support the notion that instruction in Basic Skills (reading, writing, and mathematics) and English as a Second Language (ESL) will be needed.  As indicated in the demographic reports:
1. More people in Marina and Seaside indicated that they speak English less than very well.
2. A large percentage indicated Spanish as the primary language.
3. Numerous respondents indicated that they do not have a high school diploma.

Course work in Basic Skills and ESL could be offered in both the classroom and in an open/entry-open/exit learning center that is in a lab environment where students could complete individualized programs and receive support for classroom instruction in Basic Skills and ESL.

In addition, based in part on MPC’s past experience at Fort Ord, faculty and administration anticipate interest in and need for General Education (GE) offerings, permitting students to work toward completion of the GE requirements.  When offered at Fort Ord in the past, primarily in the evenings, the eight-week GE program was highly enrolled.  

Also, those planning for Fort Ord suggest that some occupational courses at the 12th Street site be considered.  In the area of business, for example, an open/entry-open/exit business skills lab may well address the needs of many students, and there may be need for selected courses in general business and computer sciences as well.

In addition, some consideration has been given to moving an entire occupational program(s) to this site; however, reaching conclusions regarding which program(s) requires careful analysis. Some MPC programs require their own facility/designated space; others are offered in both classrooms and shared computer labs; some are primarily offered in the classroom.  A change in venue for entire programs would probably work best, at least at the start, for those programs that are primarily offered in the classroom.  Our Human Services and Teacher Education classroom offered courses, both developed largely in conjunction with CSUMB, might be possibilities.

In order to assist faculty and administration in planning ESL, Basic Skills, General Education, and some occupational courses and programs for the 12th Street Satellite campus, the Office of Institutional Research conducted a community needs assessment in 2001. The number of respondents totaled 477, of whom 90% indicated some college experience to graduate degrees. Thirty-four percent of the respondents were from Marina, Seaside/Sand City.  Sixty-nine percent of the respondents overall were female, and most of the respondents were from one of the age groups within the 25-65+ groups listed; the number of respondents was quite well balanced among these age groups listed.  Only eight percent indicated the age group of 18-24.  In terms of employment, 60 percent of the respondents indicated current employment, either on a full-time or part-time basis.  Eighteen percent was retired.  Other respondents indicated the military, stay-at-home parent, non-employed, or SSI recipient.

Results of this survey did support initial thinking regarding community interest.  For the Marina and Seaside/Sand City residents, results showed:

1. High interest in ESL, Basic Skills, Study Skills and Learning Skills development
2. High interest in General Education courses 
3. High interest in occupational areas, especially computer science, business and other areas

While not necessarily anticipated, there was also high interest expressed for fitness, so curricula needs to include this area of instruction for the 12th Street Satellite campus.

Further, faculty and administrators carefully considered scheduling options for this site. The eight-week pattern may be worthy of serious consideration.  With regard to eight-week GE programs, some colleges including Palomar College in Southern California offer a pattern of GE courses scheduled in eight-week sessions. Doing so allows many students to transfer and/or complete 56 units in 18 months.  Short- term classes, when pedagogically appropriate, are often attractive to students.  Moreover, MPC has much experience with short-term offerings.  In MPC’s regular spring 2003 schedule, for example, there were approximately 1,300 sections included.  After subtracting the contract classes, older adult, and high school offerings, 1,100 sections remained of which 155, or about 14% of the regular offerings, were scheduled in 1-12 week time frames.  Many of these sections were scheduled in eight-week time frames, clustered in areas of study including Dental Assisting, Living Room Series, Drafting, and Nautical Science.

In reviewing the results of the community needs assessment, faculty and administration learned that revisiting the eight-week pattern was supported.  The most popular choice for length of offerings was the eight-week session, followed by semester-length classes. Also of interest were the time of day and days of week, the most popular being M-Th evenings followed by Friday evenings.  M-Th mornings was the next most popular choice followed by Saturday morning.  This input needs consideration as well when planning for the 12th Street Satellite campus. Note that sixty percent of the respondents to the needs assessment were employed, either on a full-time or part-time basis.

In addition, those planning for Fort Ord anticipate that MPC’s proximity to CSUMB at the 12th Street Satellite campus will provide an opportunity to further develop the partnership that both institutions initiated through the Higher Education Learning Partners (HELP) consortium.  One goal might be to expand the Partnership to Degree program that leads students to transfer and complete the BA degree.  Further, MPC might include more CSUMB students in its GE offerings and establish closer linkages between connected programs including Human Services and Teacher Education, Marine Science and Technology, Business, and Hospitality.  In general, proximity to CSUMB alone would facilitate closer collaboration in developing linked programs, sharing resources and faculty, and meeting HELP goals, especially the goal to increase the transfer rate of MPC students.

MPC planners need further discussion regarding what to offer and how to schedule the courses as well as what sequence to follow for course and program implementation.  Eventual implementation of curriculum planned, however, is dependent on conveyance, community needs when conveyance occurs, and funds and time needed for facility construction and renovation, among other factors.

Finally, in order to successfully offer instruction at the 12th Street Satellite campus, it is imperative that MPC have administrative presence at the site.  An administrator tasked with overseeing instructional offerings, responding to inquiries, facilitating collaboration with CSUMB, and interfacing with the community must be assigned.  Adequate support staff, student services presence, food service availability, and a student gathering area are needed to further develop a sense of MPC community.  Some of the management and support services needs could be met by those meeting the same needs at the Public Safety Training Center described below. 
Facilities requirements corresponding to the education plans envisioned for the 12th Street Satellite campus are addressed under Goal VII.  In the facilities section it is assumed that those initially designed would accommodate generation of 1,800-2,000 FTES annually.  Approximately 50 FTE, representing a combination of both full-time and adjunct faculty, will be needed initially to provide instructional offerings.
· Public Safety Programs

Educational Initiatives

The college’s Fire Academy program at Asilomar provides courses for on going training for Fire Fighters in the region.  The college leases an office from the Asilomar Conference Center to run this program.  This leased space is also used to store equipment used for teaching these classes.  Other equipment necessary for this program is either stored at local fire stations or borrowed for the particular class from them.  Courses are taught at the conference center and at fire stations around the area.  In addition, students are housed at the cabins on site.  This program is supported by a contract with the State Fire Marshall’s Office.  

The conference center is planning to reorganize their operations in the future, an effort that will necessitate moving the fire academy office, storage, and classes to the MPC campus.  Some provision to handle this program will need to be made in the interim before the Public Safety Training Center at the former Fort Ord is developed.  

The college’s Fire Technology program which includes a basic academy on campus has now expanded to two academies per year.  This program also includes advanced Fire Technology courses for Fire Fighters as part of a certificate and degree program.  These classes are taught both on campus and at regional fire stations.  Provision needs to be made for a multimedia classroom and storage of equipment for these classes.  

The Police Academy program has expanded this year.  Now, in addition to the year-long weekend extended police academy, the college offers an academy in an intensive format.  This program requires classroom space 40 hours per week for about six months.  Currently, both academies are supported by an office in the College Center.  With the pending move of Student Service functions into the Old Library, this office is being asked to relocate.  This means that space will need to be found for the office and for storage of records, equipment, and instructional supplies for these academies.    Further, vehicles for this program are currently stored at the East Garrison.  In the future, the new Public Safety Training Center will accommodate storage for both of the academies; however, depending on time line for development, an interim solution may need to be found to provide the needed space for the program including dedicated classroom space, vehicle storage, equipment storage and office space, all of which will be eventually located at the Public Safety Training Center.  

The college anticipates that ongoing training of Firefighters and Peace Officers will continue via instructional agreements with various private groups, city, county, and state agencies.  Most of these classes take place at the local facilities. However, college staff is required to manage the paper work for all of these classes.  This work load is currently spread across the dean’s office, the Administration of Justice department, and the Fire Academy office.  Sufficient staff support is critical for maintaining the minimum standards required by the various state agencies that certify this training. (
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GOAL  II
Recognizing that the Monterey Peninsula is a high cost-of-living area, incrementally increase the salary schedules for MPC faculty and staff to bring them up to at least the statewide community college median.

This goal is critical to Academic Affairs and Student Services areas for the purpose of attracting, hiring, and retaining high quality instructional and support staff.  In addition, it is inextricably linked to Goal X to create, maintain and enhance efforts that increase staff diversity.

To achieve this goal, bench marking of classified positions takes place at intervals.  Negotiations involving faculty compensation regularly reference state medians.

In the instructional context, the District and CTA negotiating teams have adopted a formula that determines faculty compensation for a period of years and incorporate mechanisms to move these salaries towards statewide medians.(
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GOAL  III

Promote MPC as the community’s academic center, resource for learning, and partner with educational institutions, business, and industry on the Monterey Peninsula.

In its third year as an MPC standing committee, the Marketing Committee has endeavored to coordinate efforts through and with the Public Information Office to achieve MPC’s annual objectives.  The instructional programs offered at MPC continue to receive recognition from the college community and external agencies.  The local community recognizes the high quality instructional programs offered by MPC faculty, and voters demonstrated this by the passage of a $145,000,000 bond measure.  The Marketing Committee realizes, however, that MPC must continue to communicate the strength of its programs to the local community.  In addition, the committee has concluded that the message needs to be standardized and all material needs to have a standard “look.” 

From the Academic Affairs perspective, there is a need for the college to develop and revise annually a marketing plan that focuses on all aspects of marketing and specifies planned activities for each year.  This plan would address targeted marketing efforts, advertising, promotional events, and publicity efforts.   Further, a determined effort should be made to continue the development of a multi-institutional learning community.  This community would include MPC, regional employers, and neighboring academic institutions.  By developing and nurturing industry partners and by inviting scholars from other campuses into our curricula, MPC can enrich the quality of its learning environment.  Equally beneficial is a reciprocal commitment from our faculty to share talents and expertise with local academic institutions, including high schools, four-year institutions and graduate schools.  This multi-institutional learning community will ultimately bring recognition to MPC as a valuable educational partner and increase appreciation for our institution and its programs.

Division plans developed by the faculty discuss the marketing priorities addressed above in more specific terms.  A summary of these recommendations, arranged in four basic areas of action, follows.

1.
Promote MPC programs, events, and activities to the community.
The excellence of MPC’s faculty goes hand in hand with the quality of the college’s programs.  Across the campus faculty members have expressed their desire to accept the challenge to create community awareness of all program offerings.  Part of this effort has been made through the increased development of faculty websites that enhance student learning.  In each program area, faculty members have increased their efforts at learning web page construction, and they have incorporated this tool in their curriculum.  Likewise, their timely promotion of MPC events, including gallery exhibitions, drama productions, concerts, and athletic events, has gained large audiences.  Such promotional activities ultimately draw interest to our educational treasures.
MPC now has the opportunity to promote itself as an educational center through the new Library and Technology Center, scheduled to be open in 2003.  This building was designed to provide space for art exhibits, music performances, lectures, poetry readings, and other events that will draw groups to campus and position MPC as a cultural resource for the Peninsula. 

2.
Form partnerships with business and industry.
The interactions that result from well-designed marketing efforts inform local employers about our programs and lead to the formation of partnerships that benefit our students and programs in two principle ways.

a.
Typical of such interactions are the advisory group meetings, such as those held by the Business program, conducted to identify current needs.  These efforts establish a base for updating and enhancing program offerings that have practical and timely application and an opportunity for faculty to work closely with those in area businesses.  In addition, the Cooperative Work Education program creates ongoing opportunities for providing work experience in industry, government, and service organizations and in the process enables the college and its students to develop close working relationships with local firms and agencies.

b.
Advisory group relationships increase campus visits by those in the community, facilitate externships, and provide the opportunity for community leaders in industry and government to share their expertise with students in the classroom. 

3.
Collaborate with other institutions of higher education.
Many faculty members on this campus are reaching out to the college’s academic neighbors and participate in formal and informal collaborative teaching efforts.  Participation in these activities is, in its own right, a sound marketing tool that informs the learning community of the talent and expertise that exist on our campus.  Also, as a collective of educators, these collaborations form the base of a more efficient use of the college’s academic talents as by reducing redundant curricula (e.g., Concepts in Biology offered at MPC but not at California State University, Monterey Bay (CSUMB) and fostering dialog that leads to the development of new 2+2 curricula (e.g., the Marine Advanced Technology Education [MATE] program and new course offerings at CSUMB).  Finally, this level of collaboration forms a bridge that allows students to transfer successfully to four-year institutions and brings resources and support from these partners to MPC (e.g., Baccalaureate Bridge to the Biomedical Sciences Program [ACCESS] with the University of California, Santa Cruz [UCSC]).

Another ongoing collaborative achievement is the Higher Education Learning Partners (HELP) consortium composed of CSUMB and the five regional community colleges:  Monterey Peninsula College, Hartnell, Cabrillo, Gavilan, and Evergreen Valley College.  The intent of this consortium is to strengthen all institutions that collectively serve the tens of thousands of students in our central coast region in order to increase student learning and create a seamless pathway to the BA degree for HELP community college students.  The work of the consortium is guided by the annual work plan developed by the Steering Committee composed of the chief instructional officers and chief student services officers of the HELP institutions.  Among other activities, HELP work plans have focused primarily on the following:
· means to increase the transfer rate of community college students to CSUMB and other four-year institutions
· faculty-to-faculty collaboration in areas including curriculum, pedagogy, and innovation
· shared faculty development opportunities

Faculty-to-faculty discipline meetings have been conducted in English, math, teacher preparation, library services, earth sciences and marine, science and technology, foreign languages, human services, service learning, and technology.  There have been numerous faculty development activities such as workshops focusing on learning outcomes.  In May 2003 HELP plans a five-year anniversary celebration for all faculty and staff who have worked on HELP projects and collaborations during the last five years.

The plan for HELP is to continue these collaborative efforts and to share data to evaluate their effectiveness.  Since this consortium’s inception, the resources shared by all participating institutions have contributed to each institution’s strength and have provided a forum for exploration and innovation.

MPC plans to continue other collaborative efforts with higher educational institutions in the area including the ACCESS program with UCSC and the concurrent enrollment program with UCSC.

4.
Develop a high school outreach recruitment program that involves faculty.
To attract a greater number of local high school graduates who do not choose MPC after graduation, members of the MPC faculty have concluded they need to participate more directly in establishing close linkages to communicate the quality and strength of the college’s programs.  As a part of this effort, members of the faculty plan to participate in the development of current information resources both printed and web-based, that clearly describe the college’s programs.  A powerful component of this marketing effort will include more MPC faculty visits to local high schools.  Such personal visits will enable MPC’s faculty to describe the benefits of the college’s programs and participate in public relations events such as art and science fairs.  MPC’s Speech department is planning special efforts with the high schools and lower level institutions that include organizing opportunities in the Speakers’ Bureau course, hosting a local K-6 oral interpretation competition, and hosting a local high school public speaking and oral interpretation speech tournament.
An ongoing effort to establish closer linkages with the high schools as well as local businesses involves MPC’s participation on the BEAM Board.  Through MPC’s active involvement with the Business and Education Alliance of Monterey (BEAM) composed of local business representatives, area high school superintendents, a CSUMB representative, and an MPC representative, who for the past few years has been the Vice President for Academic Affairs, MPC has had the opportunity to work closely with business leaders and with the local high schools.  In 2002-2003, BEAM placed significant emphasis on creating a seamless transition for high school students to MPC, largely through Tech Prep activities that are coordinated by MPC at the high schools.  The goal of BEAM is to support workplace learning, internships, and job shadowing, integral to Tech Prep. Through Board meeting discussions, the high school superintendents have demonstrated increased understanding of how MPC and the high schools can successfully collaborate for the benefit of students. In addition to Tech Prep, other ideas for closer collaboration have emerged at the board meetings. MPC’s plan is to continue active involvement with BEAM and to retain MPC representation on the BEAM Board. (
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GOAL IV
Acquire and maintain state-of-the-art technology and equipment to provide maximal support to our students, faculty, and staff.

MPC has made tremendous technological strides over the last few years. With Block Grant funding from the state, money from the MPC Foundation, and from the college’s general fund, MPC has equipped several new student computer labs, expanded the use of computers by faculty and staff, and upgraded  existing equipment.  The college has recently added a new dean level position to manage the planning and implementation of instructional technology. The addition of a new telephone system that includes voice mail for everyone, including adjunct instructors is a significant boon to communication within the college, with students, and with the community. 
In 1998-99 the college wrote its first formal Technology Plan, which has been revised annually. The latest version of the plan is expected early in 2003.  The Technology Committee is now working on this plan with a "post bond election" perspective. 
MPC’s Technology Plan for 2001 is a comprehensive overview of what the college has already achieved and what it plans to do to keep technology reasonably up to date. The plan includes a discussion of future directions for technology planning by each of the major organizational areas of the school (Academic Affairs, Administrative Services, and Student Services).
Within the next five years, the college hopes to provide easy access to technology to all members of the campus community, including students and staff. In carrying out this goal, the college will pay careful attention to energy related issues, the needs of the new library, relocation of staff and inventory related to the new library, support and improvement of web-related services, improvement of the communications systems in use across campus, the need for computer support personnel in every organizational area, and training for employees. Budgetary issues have been important, especially after the loss of state Block Grant money. Passage of the recent bond issue may help alleviate some of the budgetary constraints imposed by loss of Block Grant money, but planning for its use will require careful oversight of how and where the college spends its technology funds. 
As a result of the increased availability of technology and training through the Office of Instructional Technology, a number of MPC classes have been modified for an on-line or distance learning format.  More of these classes will be added to the curriculum each year.
One of the college’s goals is to offer a selection of on-line classes that will allow a student to complete the core courses necessary to transfer, with little or no actual classroom time spent on campus. On-line classes will be of particular value to students whose jobs, family, or other responsibilities make it difficult to attend traditional classes.
Over the last five years there has been a dramatic change in the attitude of faculty members toward technology in the classroom. Though there continues to be resistance to and thoughtful caution about appropriate use of technology, many areas of the college use technology to enhance traditional approaches to instruction and promote greater student success. Where multimedia equipment is available, instructors and students agree that learning can be enhanced. 
A review of recent division/department technology needs and plans shows some common themes:
1.
Replacement of old, non-functional or outdated equipment must continue on a regular basis. This includes faculty office computers, department/division equipment, and student computer/learning labs. In the world of computers, a four-year-old machine is practically Stone Age.
2.
Classrooms and labs that currently lack adequate technology must be equipped for multimedia teaching. This should include the areas at Ft. Ord (12th Street) where MPC will have classrooms. 
3.
There is a need for more technical support personnel to maintain currently existing technology, and this need will grow as the college adds more equipment.  Lack of funding prevented filling a position for the Information Services Help Desk.

4.
There is an ever-growing need to purchase new specialized software for teaching specific skills.
5.
Training in the use of technology is another growing need. The Office of Instructional Technology has begun to address this need by offering workshops.
6.
More could be done to address the needs of students with special needs to assure that everyone has equal access.
7.
MPC’s website needs to be made more user-friendly and more functional.  It should incorporate such features as on-line registration, financial aid applications, and counseling. For employees, the website could provide information regarding benefits and other human resources materials and functions.
8.
The Intranet, which was made available in fall of 2001, is still underutilized. More training and user-friendly interfaces may help in information sharing, scheduling meetings of committees, and other issues.
9.
Faculty members need support (released time or sabbaticals) to spend the time required for developing on-line classes. ( 

Monterey Peninsula College


GOAL V
Create strategies for effective problem-solving in order to enhance a positive educational climate.

Academic Affairs and Student Services areas recognize a need to address effective problem-solving.  A clear reporting line for college administration through an updated Functions Chart has been developed.  The role and responsibilities of each administrator and manager are much clearer than in the past.  It is important now that Academic Affairs, Student Services, and Administrative Services work in mutually supportive ways to achieve the mission goals, and each annual objective specified for the college.  There is a continuing need for active support of shared governance.

The role of the Academic Senate in “enhancing a positive educational climate” is described in its planning:

The Academic Senate plans to continue monitoring the implementation of the policies and procedures developed under the mandates of the California Community College Reform legislation.  The Senate will also continue its involvement in shared governance implementation procedures to ensure the integrity and professionalism of our curriculum and faculty.  Given our dynamic environment, in the next five years it is critical that the Academic Senate become increasingly involved in educational planning, program review, staff development, matriculation, affirmative action, curriculum transformation, student recruitment, and general education.  In these critical times, the voice of the faculty must be heard at the local and state levels.  To this end, the Academic Senate will continue to advise the administration and the Governing Board on Academic and Professional matters and become actively involved in State issues. (
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GOAL VI
Ensure a functional, responsive, and cost-effective administration that supports the talent and energy of the instructional and support staff.

It is clear from all-campus meetings as well as from specific planning documents that this goal is of tremendous importance to Academic Affairs and Student Services areas.

Conditions identified as essential to ensuring an increased level of success in administrative support of the “talent and energy of instructional and support staff” in all areas of the college include:

· processes which are clear and understandable;

· consistency in application of processes and adherence to processes;

· timeliness;

· open communication and mutual support among administrators and between administrators and faculty and staff; and 
· perception that implementation of priorities reviewed through shared governance is taking place. (
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GOAL  VII
Construct, renovate, and maintain campus facilities and infrastructures so that teaching, learning, and working will take place in appropriate and conducive environments.  Towards this end, (1) Implement plans, formed after appropriate campus input, to ensure effective expenditure of bond funds, and (2) Revise the Facilities Plan in accordance with the Educational Master Plan and the Technology Plan, including planning for the expenditure of bond funds.

General Considerations

With the passage of the bond issue, the college has a unique opportunity to make enormous progress towards achieving this goal.  The facilities need to be addressed in the plan fall into three general categories: 
1. 
Those that involve completion of projects from previous facilities efforts which were never adequately finished because of insufficient funding or unavailability of desired infrastructure.  An example of this would be the completion of a multimedia classroom with dimmable lighting.
2. 
Those that involve renovation and remodeling.  Because of the age of the campus and inadequate funding, many college facilities have fallen into sad disrepair.  Examples of this are restrooms throughout the campus and the track, which is in such bad shape that it cannot be used for competition.  Still other remodeling and renovation projects are needed to accommodate the moves brought about by the completion of the library.  An example of this would be the remodeling of the old library to accommodate most student services functions under one roof.
3. 
Those that involve totally new construction.  An example of this is the construction of a new math/science wing, which will finally make it possible to achieve and surpass the goals of the original 1965 Campus Master Plan, which envisioned a facility capable of housing all the diverse educational needs of the math department along with a state-of-the-art multimedia science lecture hall/planetarium.  Another example is the possible construction of new facilities for a satellite campus at the former Fort Ord.
Since the Facilities Plan is devised in accordance with the college’s Educational Master Plan and Technology Plan, the following guidelines should be followed:
1.
Each facilities effort needs to be related to the overall educational mission and goals of the college.
2.
Each facilities effort needs to be clearly related to the specific educational needs of the programs involved and be justified by specific educational goals of those programs.

3.
The formulation of each facilities effort needs to have the full involvement and endorsement of the staff that will be using the facility as well as those who are experts in designing facilities which will meet the needs of our rapidly changing technological future.  Designs need to be flexible enough to allow for possible alterations required by anticipated advances in technology with minimum additional cost.
4.
The design and construction of each facility effort should be conducted in such as way as to ensure a quality facility.  The campus now has many examples of earlier projects which were contracted out, worked on, accepted and declared done when, in reality, the job was not done correctly. Each project should be carefully monitored so that the final product will really meet the educational needs of the users.  It may be many years before the opportunities afforded by the passage of a bond issue again become available, so the college needs to make sure it does  things right.
5.
The design and construction of each facility effort should be done in such a way as to minimize disruption to the educational functions of the campus and to minimize the discomfort and stress placed upon the staff and students.
Campuswide Facilities Projects

Many facilities needs are campuswide in that they affect virtually every program on campus and are needed to help the college attain its overall goals.
1. 
Additional Parking:  There needs to be more parking space on campus, both for students and staff.  Lack of adequate parking results in significant student dissatisfaction and wasted time.  With the completion of the new Library and Technology Center, it is anticipated that more people than ever will be coming to the campus, putting more strain on the over-taxed parking capacity, especially at the north end of the campus.
2.
Sprucing Up the Campus:  Although significant improvements and repairs have been made in the last few years, many buildings throughout the campus and much of the landscaping remain in a state of disrepair.  This condition creates a poor image of the college, especially for potential students who visit the college and its facilities.

3.
Renovation of Outdoor Lighting:  Much of the outdoor lighting on the campus is in a state of disrepair.  Worse than that, most of the existing lighting is of extremely poor design.  The mercury vapor lamps produce a pseudo-white light having a very narrow range of wavelengths.  This lighting is glaring and hard on the eyes and yet, at the same time, creates harsh shadows and a sense of unease.  Much of the lighting is also extremely inefficient, with 50% of the light output going up into the sky, where it creates light pollution.

4. 
Renovation and Expansion of Landscaping:  Because of inadequate funding, much of the landscaping on the campus is in sad disrepair.  Other areas have no landscaping at all.  The canyon that runs through the campus was cleared last year, but much work remains in order to realize the potential of the canyon as an outstanding part of the campus environment.  In addition, careful landscaping can be coordinated with both the biology and horticulture programs, so that the entire campus serves as a “lab” for projects in those areas.
5. 
Building-by-Building Remodeling and Renovation:  Because of the age of the campus and inadequate funding, much of the infrastructure in buildings is in sad disrepair or outmoded.  Wiring is inadequate, counters and sinks are deteriorating, carpets are frayed, and furniture is falling apart or is hopelessly marred. The list of needs here is enormous (See, for instance, the documents prepared for the Academic Affairs Advisory Group [AAAG] in spring 2002 on capital projects, renovation, maintenance, and repairs.)  Each building on campus needs to be assessed by the staff using the facility and experts in remodeling and renovation and then brought up to standards.
6. 
Construction of Facilities at Fort Ord.  The results of a community needs survey indicates that there is potential for MPC to grow by setting up a satellite campus at Fort Ord.  This survey needs to be followed up by careful feasibility studies to confirm this potential and to give guidance as to the programs, services and facilities that need to be installed there to realize this potential. 
Specific Facilities Needs

This section describes and provides rationale for the facilities needs that have been identified by specific programs on the campus.  This section should also be read in conjunction with programmatic plans under Goal 1.
Academic Programs

The facilities needs discussed in this section are organized by division and, within each division, by department.
Humanities Division

The Humanities Division is committed to providing the highest quality instruction and fostering a sense of community by planning community events. However, the Division’s goals are seriously hampered by available facilities, as the facilities are woefully inadequate to meet programmatic needs. 

To best clarify the facilities needs of the Humanities Division, the following will set forth Division needs relevant to the Humanities Division as a whole, then specific department needs.

Division Needs

General division needs include the following:

1.
New lighting (with a uniform dim lighting system to allow directing light only onto whiteboards as needed), flooring, blinds/drapes and paint in each classroom in the Humanities building, BH 108 and BH 107.
Each classroom should enhance the instructional environment, establishing a professional and positive learning environment. The division advocates choosing attractive rather than institutional paint colors, adding attractive bulletin boards, and hanging posters or other artwork to enhance the overall learning environment.
2.
Purchase new classroom furniture

Much of the furniture in the Humanities building and BH rooms dates back to the sixties. Desks are too small for a good number of students, and many are broken. Chairs and tables are also broken. To meet both safety and instructional needs, replace desks with tables (tables that seat two people each will allow for individual, pair, and group work), replace all chairs, and provide an appropriate workspace for the instructor.
3.
Purchase appropriate multimedia classroom technology
Equip all classrooms with “smart” classroom technology to meet current and future instructional demands. Not only are such classrooms vital to Foreign Languages, English, ESL, Humanities, and Speech, but multimedia sources are often used in conjunction with textbooks. Internet access is also extremely useful when discussing internet research. Please note: Uniform equipment should be purchased to make bulb replacement and repairs easier and more cost effective.

4.
Address heating/air ventilation needs in the Humanities and Business/Humanities buildings

Heat generated by the sun in both the Humanities and BH buildings affects classroom comfort. In both, students suffer from extreme temperatures (hot or cold), depending on time of day/location of the sun.
5.
Update appearance of all faculty offices and hallways

Furniture in faculty offices/hallways is old and non-functioning; desks are rusted and lack any type of security device. Offices/hallways need new flooring, lighting, file cabinets, paint, and furniture. 
6.
Expand the office for adjunct faculty

Adequate space for adjunct faculty provides such faculty with the necessary equipment to prepare for class and to meet with students. It also conveys a sense of community and collaboration, and “professionalizes” the role of part-time faculty with students.
7.
Establish adjacent office space for each department’s faculty

Speech, English, Foreign Languages, and ESL instructors should be clustered together departmentally to allow for collaboration.

8.
One forum-sized classroom

Currently the Humanities Division has little access to a large classroom. If such a classroom were made available, faculty would like to provide students with the opportunity to share learning experiences with other classes. Special events, such as poetry readings and speaking engagements, would also be able to be facilitated in this room.

9.
Adequate space for Division Office

Currently space is cramped and difficult to work in. The Division office needs to be enlarged to provide more working space for the Humanities Division Chair and the Division Office Manager. 

10.
English Writing and Reading Lab

The Humanities Division would be well served by a classroom equipped with computers for each student. Discussion of writing in progress could take place instantaneously, and instructors could work individually with students completing reading courses.

11.
More classroom space

With EOPS’s move to the old library, the Humanities Division would be best served by using the EOPS space in the Humanities building as a classroom.

12.
Division library

The Humanities Division enjoys collaboration, discussing approaches to learning through activities and exercises that involve videos, books, CDs, and other resources. Currently limited secure space in the Division Office is used to store a growing video and DVD collection. More storage space is needed to enhance the use of these resources.

13.
Roofs

The roofs of the Humanities and Business-Humanities buildings need to be replaced.

Foreign Languages Department

1.
Dedicated classroom for American Sign Language

Currently most of the American Sign Language classes take place in IC-104, which is located on the opposite end of the campus.  All of the other Foreign Language (FL) courses are taught in the Humanities building.  Since the Division office, faculty offices, and more importantly, the lab are located in the latter, it makes sense to work towards having all of the FL classes in a common area.  This would contribute to develop a sense of community and uniformity for the whole department.  When the new Library TC opens, the tutorial center will move out of its present location: BH-106.   The FL department .suggests we make BH-106 a dedicated classroom for ASL.  This would mean having to move the audio visual equipment from IC-104, or installing new equipment in BH-106.  In order to accomplish this move, the following conditions are necessary:

· re-carpeting 

· installation of window blinds

· whiteboards

· internet access

· lighting with dimming capabilities

2.
Removal of connecting wall and remodeling of the space between the Language Lab HU-109 and the ESL Lab HU-108 into an archway.  This resulting lab will need:

· re-carpeting

· air conditioning

· whiteboards
One end of the lab will be dedicated to oral proficiency interviews of students, video taping/editing, quiet area for make-up tests, etc.  To have the appropriate space, some kind of removable partition should be installed.
3.
Replacement of computers in HU-108

The computers in HU-108 are outdated and in need of replacement.

Speech Department

1.
Office space for full-time faculty

Currently Speech instructors share an office.  Sharing this space impacts interaction with students and/or the ability to accomplish work.
2.
Another designated classroom for Speech, preferably BH 107 (to be used by other disciplines when not in use by Speech)

The Speech Program is, in some respects, different from other disciplines. Presentation equipment (data projector, easel, lectern, camcorder, whiteboard, flip chart, and VCR) are foundational to most of the Speech courses. The program has recently expanded, causing limited access to the current classroom. Speech courses are offered not when students need them, but rather when the classroom is available. 
3.
Appropriate classroom furniture

Like other Humanities Division classrooms, BH 108 is in sore need of new furniture. Two person tables would allow for a number of configurations to meet needs for public speaking, small group, and interpersonal activities.
4.
Multimedia classroom/public speaking setup


As a Speech designated classroom, BH 108 needs the following:
· an enlarged window in the door at the back of the classroom to allow for permanent housing of a digital video camera, along with the traditional VHS camcorder

· whiteboards added to the side wall

· a movable and adjustable lectern 

· a clip-on microphone
5.
Light filter system for window

Classroom is over-heated in the early morning, under-heated in the evening.

Physical Education
The Physical Education and Athletic facilities are in very poor, and in some cases, very unsafe condition.  Because of the nature of the activities, facilities play an integral part in the educational experience.  In addition, the facilities are highly visible and used by the community at large.  The list of needs includes:

· Stadium/Track
The stadium bleachers were condemned and torn down in 1996.  Since then, bleachers have been rented each year.  As the track is made of dirt, the college has hosted only one track meet in 20 years.  The field is in poor condition and because it is the only field used for multiple events, it is very hard to maintain.  An award winning plan has been developed for a stadium, including bleachers, concessions, restrooms, tartan track and artificial field.  This would create an asset to the college and the community, enhancing a multitude of programs and events.

· Gymnasium
The gymnasium is in need of major renovation.  The floor is the last tartan floor in Northern California and is pitted, cracked, and torn.  It is a health and safety issue because of hazardous material in the tartan. It has been tested, and samples of the floor have been sent to the state to qualify for replacement funds.  The bleacher’s upholstery is coming apart, creating trip hazards.  The walls and acoustic tiles are stained and worn and there is no concession facility available.  Plans for repair would address all of these issues.  

· Swimming Pool
The pool is antiquated.  The current configuration does not meet safety standards.  The plaster surface is cracked and stained.  Electrical systems are inoperable, creating unsafe lighting conditions.  The diving boards and starting blocks have been removed because of unsafe conditions. Renovation would include new energy efficient systems for heat and filtration and new dimensions to address safety and multiple uses.

· Locker Room and Showers
The locker rooms and showers are in need of renovation.  A picture of the rusted lockers was used for the bond campaign ad.  One scenario includes the demolition of the pool locker rooms and construction of offices, changing rooms, and a classroom.  The gym locker rooms would then be fully utilized.  

· Tennis Courts
The tennis courts are deteriorating.  The drainage system underneath the courts is broken, resulting in erosion which has caused sink holes and cracking.  Additionally, a sixth court is needed to host matches, eliminating the need to send players to a court at a local hotel.

· Dance and Adapted PE Building; Fitness Center
The Armory was recently remodeled to create three dance studios and a new Adapted Physical Education Center.  The resulting space available in the gym allowed the development of the Fitness and Weight Training Centers.  Although these spaces are functioning well, there are still facility needs.  The windows in the Dance Studios are inoperable and sound doors between studios are needed.  The old dance office in the Fitness Center is in need of repair so that it may be utilized as a Fitness Resource Room.

· Physical Education Classrooms (PE 103 & PE 104)
The Physical Education classrooms are used by many other divisions on campus.  As with most classrooms on campus, they are in need of carpet, desks, and window blinds.  PE 103 has been turned into a “smart classroom”.  The same should be done to PE 104.

Nursing
· Re-paint and re-carpet all areas.

Summary of Facilities Needs for Humanities, Physical Education and Nursing
New construction is needed in Physical Education (Stadium/Track/Field).
Renovation and remodeling are needed by all three divisions.  Humanities will need to remodel and reconfigure classrooms after ESL and Assessment are moved to the new library and EOPS is moved to the current library.  There is a need to develop common teaching areas for English and Foreign Language plus a need to create a dedicated classroom for American Sign Language (ASL) in or near the Humanities building.  Physical Education specified the need for more custodial help as well as minor renovation of the old dance studio office.
All three areas need classrooms painted and re-carpeted.  All need new classroom and office furniture.
Space (new or renovated) will be needed by Humanities and Physical Education in order to offer needed programs at Fort Ord.
The above are in addition of ongoing needs for:
· Repairs and painting of buildings, classrooms, rest rooms and common areas
· Replacement of chairs, desks and tables in classrooms and offices
· Replacement of carpets, drapes, blinds, lighting in classrooms and common spaces.
Business Technology Division

With the passage of the bond issue, long overdue renovation and remodeling of facilities in this division will become possible at last. This will enable the division to better serve students and to upgrade offerings for a rapidly changing technological future.  As a bonus, the remodeling of the Business/CSIS Building and the Business/Humanities Building will offer the opportunity to better integrate the entire division.  These proposals are described below:
1.
The following rooms need to be upgraded and renovated including new furniture, lighting, and other technological improvements necessary to make these rooms into smart classrooms:  BC-101, BC-107, and BC-207.

2.
BC-208 and BC-202 are the computer labs.  These rooms will need to be renovated with updated computers, projection equipment, and the most current networking equipment available.  This is especially true for the CISCO lab (BC-208).  With the twelve-year range of the bond money and the current state of the lab, it is conceivable that this could be scheduled at the midpoint of the time line.  In other words, current equipment may be adequate for the next few years, but it will soon need to be updated to meet current standards.

3.
The Business Skills Laboratory needs complete renovation.  This includes new lighting, carpet, painting, electrical upgrades, and new computers.  It appears that this room was originally designed to be split into two separate classrooms.  Restoring this capability would enable the lab to be used for specialized training classes at night and on weekends.  This would permit more flexibility by allowing one room to be left for the open entry/open exit program while specialized training could occur in the other.

4.
Faculty offices in the division are scattered between the Business/CSIS Building, the Business/Humanities Building, and the Social Science Building.  With the move of the Academic Support program out of the Business/Humanities building, there exists an opportunity to consolidate all division faculty members in one location.  This would require a major renovation of the building to accommodate additional faculty offices.  The existing building or a new one needs major work anyway to provide the current tenants of the business division with a more functional working environment.

5.
With the possible move of fiscal services and payroll out of the Business/CSIS Building, the Business Department would envision renovating this space into a technologically enhanced Business Laboratory.  This renovation would enable the department to develop courses with alternative delivery methods such as open entry/open exit, contract training, distance education, simulations, etc.  Because of current space limitations, the department is unable to provide these programs. 
Life Science Division
The existing old building needs major renovations to help the division maintain a safe environment and continue to provide quality instruction.  Among the major needs are the following:

· Refurbishing all labs, including furniture, plumbing, cabinets and flooring

· A complete make-over of the computer lab and a remodeled division center, which would  provide a facility for better producing and duplicating teaching materials

Administration of Justice

If funding becomes available and the anticipated land conveyance at Fort Ord finally happens, there is a plan to consolidate all of program components into a single, unified public safety officer training program center.  This center would include various components as follows:
· expanded high tech classrooms

· firearms training facilities

· emergency driving training facilities

· administrative and faculty office space

Anatomy and Physiology
· The lab benches and furniture in the physiology lab need to be reorganized and modernized.

· The ventilation system in the cadaver room needs to be repaired adequately.

Biology
· All of the biology labs need to be refurbished with new furniture, counters, cabinets and working plumbing.

· All of the floors in the building need to be replaced, especially the old asbestos tile floors, which are literally disintegrating.

Family and Consumer Sciences
· The existing building needs to have internet access and to be integrated into the campus electronic infrastructure.

· The department’s valuable costume collection needs to be housed in a well-organized, climate-controlled room in the new Library Technology Center.

Ornamental Horticulture
· The nursery greenhouse at the south end of the building needs to be replaced.

· If the new Math/Science wing is built, the greenhouse on the north side of the existing Physical Science building will have to be relocated.

Physical Science Division

The most exciting facilities project for the Physical Science Division is the construction of a new Math/Science wing and the remodeling of its current building.  To understand the scope and importance of this project, a little history is helpful.  With the development of the Campus Master Plan of 1965 and the subsequent passage of a bond issue, MPC was able to construct most of the concrete buildings that now constitute the campus.  In the planning, it was decided that the Physical Science building should be built in two stages: Stage I was designed to give the Chemistry department all the room it would need for the foreseeable future (basically the entire 2nd floor).  Mathematics, astronomy, physics, geology and oceanography were lumped together on the 1st floor. Stage II was to house an expanding Math department and a dedicated science lecture facility.  At this point, the lower floor of Stage I was to be remodeled to give expanded space to astronomy, physics, geology and oceanography.  Unfortunately, Stage II was never built, resulting in severe overcrowding for all the programs on the 1st floor.
Furthermore, in 1965 there were four full-time and several part-time math instructors.  Since then, Math has steadily grown until there are ten full-time and about 15 part-time instructors.  Astronomy has grown from a course with about 30 students a semester to one with about 150 students a semester. A stockroom which was essentially designed to house physics equipment and one technician now houses all the physics equipment, about 15 large telescopes, 20 computers on carts and three technicians.

About five years ago, divisional staff began the planning of the long overdue wing.  The conceptual design that resulted is very different from that of the original Stage II.  This is because the programs and the equipment and technology that support them have changed.  Nevertheless, the construction of the wing will enable the division to fulfill the goals of the original campus master plan in a 21st century format.  Since then, the math/science wing has been incorporated into MPC’s current master plan and registered with the Chancellor’s office.  And now, with the passage of the 2002 bond issue, funding will at last be available to realize a dream, long deferred.
The implications of this project for each of the departments in the division will be discussed below.
Physical Science Division Office

The remodeling of the old building after the construction of the new math/science wing will enable the office to more effectively support instruction within the division in the following ways.

· A remodeled division center will provide facilities for better producing and duplicating teaching materials.

· The center will provide better facilities for  part-time faculty, and the building itself should provide more office space for them.

· A new conference room and lounge should encourage interchange of ideas among the faculty and staff.

Astronomy and Physics Department

The construction of the new math/science wing will have a great impact on this department’s ability to achieve its goals and to better serve its students and the community.  The most important results will be evident on the first floor of the current building.  (See Earth Sciences for additional needs on the first floor.)
· The remodeling of the existing building will convert PS-107, 105, 103 and the existing offices at the south end into a state-of-the art, enhanced astronomy/physics laboratory/multimedia classroom/storage facility.  This should enable the expansion and improvement of program offerings and their scheduling at  times that better meet student needs.

· The observing and experimental area on the roof of the new wing will give provide an area to conduct many  important astronomy activities and physics experiments in an environment with an unobstructed view into space above the distracting lights of the campus.  This area will not only replace the outdoor area lost with the construction of the new library and technology building, but will also make it unnecessary to leave campus for most field trips other than those that require dark sky conditions.

· A basement in the new wing will afford space for telescope storage and special projects labs.  An elevator from this facility to the roof top will afford easy access and ease the considerable logistics associated with preparing for astronomy activities, freeing more time for actual observation.

· The construction of a combination multimedia lecture hall/planetarium will enable the department to use the latest technology to enhance its astronomy programs.  Many of the activities which are now performed outdoors under uncertain sky conditions could then be done in the new hall under controlled conditions.  Perhaps the greatest potential afforded by the construction of this facility will be that of a community resource.  Such a hall could be used for a variety of presentations, including, of course, sky shows.  Properly run, this facility could do much to make MPC the educational center of the community.

Chemistry Department
The construction and remodeling will enable the department to accomplish the following goals to enhance the teaching of chemistry:
· After the construction of the new building, the 2nd floor of the old building can be reconfigured into an integrated Chemistry Learning Center with dedicated labs incorporating laboratory and computer equipment specifically designed to provide enhanced hands-on learning experience in chemistry.

· PS-213 can be rearranged to allow for permanent storage of chemical demonstration setups to be used for existing classrooms as well as outreach activities.  This effort should enhance teaching effectiveness and the ability to go out into the community to get kids interested in coming to MPC to study science.

Earth Sciences Department
With the construction of the new math/science wing, space will become available on the first floor in the old building so that this department can better serve its students.

· The remodeling of the existing building will convert PS-102, 104, and 106 into a state-of-the art, enhanced earth science facility.  This conversion should enable the expansion and improvement of offerings in geology and oceanography and their scheduling at times that better meet student needs.  This expansion should also enable the reinstitution of a course in meteorology.  

· The extra space will allot room for special projects to provide the sorts of practical hands-on experience required by the Marine Advanced Technology Education (MATE) program.

Also, space on the roof of the old building can be utilized for installation of a computerized, remote weather station, which can be utilized for study in both oceanography and meteorology.

Mathematics Department
The construction of the new math/science wing will have an enormous impact on this department’s ability to achieve its goals and to better serve students.  For the first time since the construction of the campus, the entire department will be housed in a single facility specifically designed to provide the best possible math instruction. The most important results will be the following:
· The new building will provide classrooms specifically designed to teach math effectively.  Equipment will range from multimedia projectors for lecture, to individual computer work stations for student exploration, to ample blackboard space for old-fashioned problem sessions, and each student will have adequate seating at a table.

· All full-time math instructors will have their own offices and offices for part-time instructors will be provided as well, all on the same floor.  These offices will form the periphery of a large computer/tutorial lab complex to be described below.  Each office will have line-of-sight into this complex.

· The computer/tutorial lab complex will consist of a large general purpose facility which can be subdivided into smaller classroom-sized portions for special presentations.  The table areas in this room will be utilized for student study, homework and one-on-one tutoring.  The computer stations will be used for self-paced learning, class projects and homework, and on-line courses.  In addition there will be numerous small meeting rooms which can be used for small groups of students studying or working together, small scale conferences and tutor sessions, and make-up exams.
Creative Arts Division
Divisionwide considerations: The Creative Arts Division plays vital roles in both the training of future artists and arts education of the general student population.  As an integral part of these roles, the division presents a large number of performances and exhibits each semester to the general public.  To a large extent, the public image of MPC is formed by individual public experiences of Creative Arts Division productions and in Creative Arts Division facilities.  In general, the facilities of the division have been neglected for a long time, they are dilapidated, and are a public embarrassment.  With the recent passage of the bond issue, it can be anticipated that the public will expect to see movement towards significant improvement sooner rather than later.  The Creative Arts Division strongly feels that an early priority for the renovation sequence should be buildings frequently used by the community, such as Creative Arts performance/exhibit spaces and athletic facilities.

In general, the bond issue provides for renovation of basic infrastructure such as heating, lighting, and restrooms.  The following is an explanation of unique Creative Arts Division needs beyond these general considerations, grouped by department and then by building.  Perhaps the most important single prerequisite for success in this plan is that any and all modifications to Creative Arts Facilities need to be carried out with careful advance planning involving daily contact with and approval of the instructors who teach in each affected building.

Music Department
M-1
The Music Hall is the primary Music department performance space.  It is used as a rehearsal room and performance venue by at least four resident ensembles and is widely used for a variety of other purposes.  It is in severe need of a total renovation to include, but not be limited to, the following considerations:

· The exterior has been attacked by woodpeckers and is an eyesore.  The old exterior needs to be removed and a completely new, durable and attractive exterior needs to be applied.

· Public entrance to the building is by two dimly lit and rickety stairways. These then open upon an exposed balcony with doors which lead directly into the house.  The entire public entrance area needs to be redesigned to allow for attractive and adequate lighting, handicapped access, and an enclosed audience foyer before entrance into the house. 

· The building needs to be rewired in order to allow for adequate power for a theatrical lighting system.  The internal audience and stage lighting then needs to be entirely redone so as to be controllable by a dimmer system within M-1A, the current audio control room.   Any lighting installed needs to be concert hall grade, and totally noiseless.

· The interior of the building needs to be redecorated and re-evaluated by an acoustic engineer.  This would probably entail new acoustically reflective seat treatments, new wall treatments, and the replacement of the current sliding wall curtains with acoustically adjustable panels.  Wooden flooring may also be considered on the performance area.

· An acoustic grade furnace and air circulation system needs to be installed.  The current system is very noisy and disruptive in a concert or rehearsal situation, on those rare occasions when it works at all.  

· The backstage area needs to be redesigned to allow much more convenient access to and storage of instruments, electronic gear, sheet music and other equipment necessary for rehearsal and performance.  This would entail removal of the now largely useless wooden lockers, and redistribution of the large amount of space gained.

· The public address system in the building is antiquated and often non-functional.  This system is vital in teaching Music Appreciation, the department’s most heavily enrolled class, and the many public and college meetings held in M-1.  The system needs to be redesigned and replaced.

· A loading dock needs to be added to the back of the building, away from public view.

· An audio-video patchbay in M-1A as well as conduit and professional balanced cabling and cable drops in the building need to be installed. 

· The ceiling beams are infested by termites.  This problem needs to be evaluated and repaired. 

Practice Room Building
This building includes two classrooms, faculty offices, and practice rooms, to include:
· There needs to be a completely new heating system including the replacement of the current air ducts.  The current system is almost completely non-functional.

· This building is constantly infested with insects.  On any given day an instructor can find 20-50 dead insects on the floor of any room in this building.  Attempts to control this problem by the application of external pesticides have been ineffective.  This problem is so bad that the building is constantly permeated by the stench of decaying insects, and instructors in this building are worried about the long-term health effects of exposure to and inhalation of microscopic insect detritus.  This building needs to be modified or treated in a way that solves this problem, or failing a solution, vacated.  

Choral - Piano Lab Building
This building houses the vocal portion of the Music Department and consists of three areas.  The building’s needs are as follows:

· Woodpeckers have attacked the exterior of the building.  This problem is so severe that the birds have come all the way through the wall and periodically fly around inside of  M-10, the choral rehearsal room, which consequently is exposed to the exterior.  The entire outer covering of the building needs to be removed and replaced in the same manner as M-1.

· The ceiling of the piano lab is ruined because of previous roof leakage.  It needs to be replaced.

· The room that currently serves as the choral library and midi lab needs to be modified to become the new audio recording control room and recording arts classroom.  The current piano lab area needs to be modified to become a midi lab, which could also serve its original purpose of piano instruction.  The midi lab and control room would then be electronically linked and would function as the music technology area. (See discussion under Goal 1.).  Modifications would include: 

-   moving the choral library to the remodeled backstage area of M-1 and removing the current choral library shelving

-
reevaluating the wiring of the building and rewiring as necessary to accommodate the increased computer and electronic instrument load

- 
installing plentiful AC outlets

- 
professionally installed acoustic treatment of the new recording control room.

- 
multiple high speed Internet connections in both rooms in order to access net-based music production resources.

-
professional audio grade conduit and cabling to connect the audio control room with the patchbay in M-1
· The double doors that open into the portion of the building housing the piano lab need to be redesigned so as to not have a steel beam in the center of the two doors.  Incredibly, the original design makes it impossible to move pianos into or out of the piano lab without disassembling them, which is a very costly process.

Drama Department
The MPC Theatre is one of the most frequented and popular areas in the entire community, and also one of the most antiquated and dangerous.  In addition to a complete infrastructure overhaul, the building is in severe and immediate need of the following updates:

· The installation of a counter weighted loading gallery

· The installation of a hydraulic orchestra pit

· Inspection and overhaul of the fly and counterweight system

· Addition of a dust collection system to the Theater Scene Shop

· Replacement of the lighting systems in the dressing rooms, backstage area, lobby and auditorium, to conform to professional theater-grade standards

· Replacement of both the Auditorium and Theater dimming systems

· Safe, effective and attractive exterior lighting for the paths leading from the parking lot to the theater entrance

· relocation of the costume shop and storage facility to the Ft. Ord campus. The current costume shop presents safety courses with only one entrance/exit up a narrow stairway 

Photography Department
The Photography Department anticipates a complete remodel and modernization of the current facility.  Specific details await the hiring of a full-time instructor in spring 2003.  Current instructors have identified a great need for classroom/studio space.  The classroom located immediately adjacent to the photo lab would be perfect for this purpose.

Art Department
General considerations: all Art buildings need new, effective curtains to control light.  Many daytime Art classes cannot be taught without the ability to darken the room.  Most of the current curtains are broken.  The instructors in all buildings complain of broken or ineffective heating. Specific building needs are as follows:

· Art Gallery
The Art Gallery is the primary exhibition space for the Art Department.  Its exterior siding is deteriorating and is buckling and discoloring.  It needs either to be stuccoed or to have siding applied.  Also, the Gallery needs to be wired for Internet access.

· DR-101/102.  This is the Graphic Arts lab.  The following maintenance is needed:

-
The floor electrical outlets need to be repaired and their covers replaced.  Plant services did not complete this repair at the time of the recent remodel.

-
In DR 102, two outlets need to be relocated and security boxes installed.  These outlets power the system network and main alarm system.

-
The exterior doors to DR 107 and DR 101 need to be repaired so that they lock consistently.

- 
The interior office of DR 107 needs to be completed.  It currently features a boarded window and unprimed drywall.  This was not completed in the 1999 remodel.
· AS and AC Classroom Buildings

-
New classroom desks and chairs are needed in AS-101.

-
New lighting is needed in the slide library, AS-101A and B.

-
The sinks in AS 104, 106, and AC 114 need to be replaced.

-
The exterior roof beams in AC 109 have been destroyed by termites.  It is not known if the interior portion of the beams has been compromised.  They need to be inspected by a structural engineer and repaired/replaced if necessary.  There is also definite termite damage to the interior of AC 117.
-
A new kiln is desperately needed.  One of the four current kilns is a significant fire hazard and must be constantly attended when lit.  It is very old, is malfunctioning, and has no emergency shut off valve.
· Art Dimensional Building

-
The double doors to the courtyard are broken and do not lock.  They need to be repaired.

-
The roof leaks over the entire building and needs to be replaced

-
The outside door to the Jewelry and Studio, AD 109, swells in the winter and cannot be opened from inside if it is shut.  This is a significant fire hazard.

-
A new and effective ventilation system for the Jewelry and Metal Arts program is needed.  Currently, noxious fumes are vented into the hallway of the building.  This system is particularly needed for the lost-wax casting, investing and soldering processes.  An overhead vent is also needed for the enameling kilns.

-
Specialized high intensity lighting is needed in the Jewelry area.

-
The entire suspended ceiling in the Jewelry area needs to be replaced.

-
A door needs to be installed in AD 108 to access the interior of AD 107.  This would allow for interior access and would create a sound proof room for hammering, forming and raising using metalsmithing techniques.
Library

The Library faculty does not report any major facilities issues at this time which are not being addressed by construction of the new Library building.  Two notable exceptions are:
· Artwork in the new building 

· Future Library service needs of the Ft. Ord campus - These are yet to be determined, but should be considered from the start as an integral part of any extension or construction effort to the new Ft. Ord facility. 

The major needs of the Library are in staffing (See discussion under Goal 1.).

Social Sciences Division
The Social Sciences Division does not indicate major facilities renovation needs at this time which greatly exceed those proposed in the new bond issue.  Faculty members in this division, however, wish to be certain that the following facilities needs are met:

· General building renovation to include missing and peeling tiles, new carpeting, and newly renovated bathrooms

· The conversion of all Social Science classrooms into multimedia classrooms

· Complete cleaning of all windows, walls and particularly air duct interiors

· In planning for Social Science Division courses at the future Ft. Ord campus, high priority must be given to commodious faculty offices, adequate adjunct faculty offices to include telephones and computers, and multimedia classrooms.

The Lecture Forum

When the Lecture Forum opened in 1968 it was a state-of-the-art multimedia facility, incorporating the very latest in equipment.  It was hoped that the facility would encourage instructors to offer courses in a large lecture format, producing high weekly contact hours with a minimum of instructor time. Towards that end, a special summer workshop was given for faculty members to train them how to best use the new facility, and, as an added incentive, instructors teaching large sections there were rewarded with one extra Teaching Load Unit for each three-unit course taught there.
From 1968 until about 1998 various problems arose.  The facility gradually deteriorated and its use declined.  The largest lecture room, LF-103, was virtually unused, and the other two lecture halls were used roughly 50% of the time.  Instructors using these rooms were constantly frustrated by non-functioning audio-visual equipment, non-dimmable lighting, poor acoustics, shabby décor, and broken seats.  Many of the problems were due to the fact that the facility was not under the control of any division.
About five years ago, through the generous support of the Gentrain Society, LF-102 was upgraded, and soon after, through instructional block grant funding from the State, an upgrade of LF-101 was accomplished.  The conditions in these lecture halls are now far better than they have been in decades, but neither of these halls has been completely renovated, and LF-103 remains the “white elephant” of our campus facilities.  Below are tasks that need to be addressed in our next phase of facilities improvements:
· LF-101:  The room needs some new seats and desk tops, a new floor covering in the front of the forum where the instructor presents the lecture, and removal of useless speaker equipment.  It also needs a rear slide projection system to replace the old one which was cannibalized to rehabilitate the one in LF-102.

· LF-102:  The room needs a custom-made portable multimedia console to roll in/out.  The current podium, nicknamed the sarcophagus, needs to be re-designed and replaced.  The room needs data projectors for both the center and left hand rear projection screens.

Right now, an instructor using LF-102 can only show graphics via computer using two computer projectors.  Slides cannot be shown.  On the other hand, an instructor using LF-101 can show graphics via a slide projector and has only one computer projector to work with.  These differences can be very problematic for instructors who are required to switch rooms due to high enrollments.  The rooms should be made compatible.

· LF-103:  Basically the college needs to decide what to do with this room.  Among the minimum things needed to make the room usable are:  new seats, new carpet, sound baffles, theatrical lighting, mini-stage (18 inches high) new wiring for event lighting and multimedia control, velour curtains behind and in front of the stage, a new custom-made portable multimedia console to roll out for lecture hall use, and freshly painted walls.  The speaker which is not useful should be removed.  Once its role is determined, LF-103 should get a high priority. It is now basically a huge less than useful room that sits idle most of the time yet adds a high proportion of space to the college’s square footage.  Putting “some” money in it would make it a useable lecture hall and meeting venue.  Putting in a little “more” money for theatrical elements would enable the college to readily rent it out for other purposes.  Our Theater Department and Public Information Office are constantly turning down requests for a large venue that would be appropriate for conferences and theatrical events.  
Ft. Ord

12th Street Satellite Campus
In order to initiate offerings at the 12th Street Satellite campus, MPC plans to create new facilities and renovate some existing structures including the church and perhaps some space that could be used for office/storage.  Renovation of the tennis courts and utilization of the parade ground have been considered as well.  In one area a small complex would be designed to generate up to 1,800 to 2,000 FTES annually.  Such a complex would address the following needs:

· Classroom space (approximately 10 classrooms, each accommodating 35 students)

· Basic Skills and ESL lab accommodating 50 students

· Business Skills and CSIS lab accommodating 50 students

· A larger lecture area/hall accommodating 40 students, possibly in the existing church building

· Office space for faculty, counselors and support services, and administration

· Food service availability and student gathering place

· Storage space

· Physical Education offering(s) that could use renovated tennis courts, parade ground, and/or CSUMB facilities, given a partnership for this effort

A concept drawing depicting such a complex has been created through the Superintendent/President’s Office.

Fort Ord Regional Public Safety Training Center

Monterey Peninsula College plans to develop a regional training center for law enforcement, fire, and other emergency personnel.  This center will be constructed on the former Fort Ord army base in Monterey County.  It will consist of classroom facilities, scenario training area, a firing range, an emergency vehicle operations center (EVOC), and a fire suppression training area.

When constructed, this facility will be the only one of its kind in northern California.  The only other similar training facility is in San Bernardino.  This center will provide the most up-to-date training available for police, correctional officers, park rangers, fire and emergency response personnel.  Working with Peace Officers Standards and Training (P.O.S.T.), Standard of Training for Corrections (S.T.C.), California State Parks, California State Fire Marshall, California Department of Corrections and many local law enforcement and fire protection agencies, Monterey Peninsula College will provide the training needed for today’s public safety professionals.

The need for training has never been greater.  With California’s growing population and initiatives such as the Three Strikes Law, the number of on-the-street police and correctional officers is growing.  The need for training these officers is also increasing as articles in the newspaper report everyday.  Not only must these officers be trained for their own self-protection, but also for effective handling of  the many complex and sensitive issues in today’s society.
The classroom and scenario training areas will provide training in areas such as dealing with the arrest and detention of the mentally ill, first responder training in sexual abuse, child abuse and elder abuse, gang awareness and intervention, and community oriented policing.  New types of training will be added as the various state and local authorities determine specific needs.
The firing range will be a comprehensive facility for up to 50 people to be trained in pistol, shot gun, and rifle shooting.  The range will be constructed so that scenario training can take place on the range, unlike many other ranges in use today. The range will primarily be used for basic academy training for the police academy, park ranger academy, and correctional officer academy, but will also be used for continuous ongoing training of local law enforcement officers.

Many firing ranges today are at risk because of their proximity to urban areas.  They are being asked to reduce their size, restrict the type and/or time of training they conduct or close all together. The isolated location of the range at Fort Ord, in the midst of thousands of acres of Bureau of Land Management land, will mean that there will be no danger of urban encroachment near the range as is the case at many ranges in the state today.

The Emergency Vehicle Operations Center will be the second of its kind in California.  Here officers from all over northern California will be able to receive training they need to operate emergency vehicles.  The track to be constructed will include specific areas for training in high speed driving, low speed maneuvering, motorcycles, and other types of emergency vehicles such as ambulances and fire trucks.  In addition, training for non-emergency vehicle training such as school buses will also take place.  Today, to receive this type of training, many local departments send their officers to Southern California.  With this facility in northern California, the training can occur on site and will thus save local jurisdictions the money it would take to send people south.  

All together, this regional training facility will bring together all the necessary aspects of law enforcement training in one place.  Basic academies for police, park rangers, fire, correctional officers, emergency medical personnel and others will share these facilities.  The ongoing training of existing officers will also take place here.  Consolidating this training and avoiding duplication of expensive facilities will make this training center a very cost-effective training solution.  

The location of the firing range, EVOC and fire suppression training area will be in the undeveloped southern portion of the former Fort Ord.  Surrounded by hills and thousands of acres of BLM land, it is miles away from any housing, making it a perfect location for a permanent training facility of this kind.  In order to develop the site, some grading will be necessary as will the construction of limited facilities for vehicle storage, safety training, and office space. 

Once built, the operational costs of the center will be provided from income provided by the FTES that the training at the facility will generate through credit courses.  Other income will be generated by fees charged to other agencies to use the facility.

These facilities will aid the economy of the region by providing training for people looking for good paying jobs throughout the state.  It will provide the latest in training for all areas of public safety training. Finally, it will be a cost-effective solution because it will be a unified training facility for many different agencies that will share facilities including the firing range and emergency vehicle operations center. (
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GOAL VIII
Establish an effective research and planning process that will allow us to respond to campus and community needs.

Because the research function is still new to the college, a brief history and progress report put future plans into a substantive context.
Progress Made from 1999-2003
The college has made considerable progress in this area.  The Institutional Research Advisory Committee (IRAC) was established in fall 1999 to begin work on a comprehensive institutional research plan.  The IRAC reviewed and documented the college’s research and data needs.  The IRAC then prioritized the research needs and developed a comprehensive draft of a research agenda.  The new Director of Institutional Research, who began her work in July 2000, collaborated with IRAC to refine the Monterey Peninsula College Institutional Research Agenda.  The revised research agenda lists the research projects that the Office of Institutional Research (OIR) will complete, and it also ties the specific research projects into the college’s various research needs.  The research needs include:  (1) conducting mandated research, (2) establishing baseline data, (3) supporting strategic planning and accreditation, (4) evaluating the long-term institutional goals, and (5) conducting ad hoc research, as needed.  The research conducted in each of these areas is discussed below.

1.
Conducting mandated research

The establishment of the institutional research function at MPC has allowed for greater coordination of the Integrated Postsecondary Education Data System (IPEDS) and other federal reports.  The OIR now coordinates and oversees the completion and submission of all IPEDS reports.  Accurate and timely completion of these reports ensures that the public, especially prospective students, will have access to information about the college.
In addition, the OIR participates in state-mandated research such as the validation of three of the college’s assessment instruments:  (i) ESL Writing Sample, (ii) English Writing Sample, and (iii) College Test for English Placement.  These three assessment instruments have now been granted full approval by the California Community Colleges Chancellor’s Office.  By using these assessment instruments, the college will help ensure that students gain access to courses at the most appropriate level.
The institutional researcher also served on a college taskforce that was formed to complete the state-mandated Partnership for Excellence (PFE) Self-Assessment.  This report required colleges to assess their progress towards five systemwide higher education goals such as increasing the number of community college transfers and increasing the number of successful course completions.  The institutional researcher provided data on the community population and demographic profile, K-12 and higher education enrollment trends in the service area, and regional economic data.  These data enabled the taskforce to consider how the community context influenced or affected the college’s performance on the systemwide higher education goals.  These data will also be useful for other research and planning activities at the college.  For example, the data are being used in a new state-mandated report on transfer goals. 

2.
Establishing baseline data
The OIR has collected and analyzed a variety of baseline data.  These include:  student enrollment and demographic trends, population projections and demographics, local K-12 enrollment trends, regional economic profile, and occupational trends.  
The OIR has also conducted focused research reports:  
· The first was on the transfer student population, and it allowed the college to gain a better understanding of how many students who declare transfer as their goal attend the institution, the demographic characteristics of transfer students, and the four-year institutions to which these students transfer.
· The second focused research report was on the Census 2000 data.  The Census 2000 data were presented to faculty and staff during a fall 2002 staff development event.  The presentation of the Census 2000 data, along with other information, was used to stimulate discussion on the direction that the college should take in the future.  A similar presentation was given to the college’s Governing Board of Trustees to provide context for the planning of a future satellite campus.
· Finally, the OIR collaborated with the IRAC and other campus committees and groups to develop a survey to assess residents’ educational and student service needs.  The survey was disseminated in spring 2002 to 8,000 randomly selected households in the College’s service area.   

3.
Supporting strategic planning and accreditation
The institutional researcher worked closely with IRAC to develop “planning packets.”  A first edition was disseminated to the campus community in spring 2001.  It involved the collection and analysis of baseline data described earlier.  It also included a list of planning trends and assumptions that will impact the college.  The institutional research office is currently updating the planning packets.  The updated packets will include a more comprehensive look at the baseline data including student outcomes data, Census 2000 statistics, and data from the community needs assessment.  The packets will also include a list of trends that will impact the college.
The institutional researcher has continued to work closely with the college’s Strategic Planning Steering Committee (SPSC) to develop annual objectives.  The institutional researcher and SPSC co-chair helped to develop measurable annual strategic objectives for the 2002-03 school year by articulating a set of guidelines for writing effective objectives.  In addition, the institutional researcher and SPSC co-chair provided the committee members with examples of measurable objectives.  
The institutional researcher supported the accreditation process by collaborating with the Accreditation Steering Committee to conduct an accreditation survey.  The survey was a comprehensive, campus-wide effort that assessed the perceptions of faculty and staff on issues related to each of the ten accreditation standards.

4.
Evaluating the long-term institutional goals
The SPSC is currently involved in a comprehensive assessment of its long-term institutional goals and its strategic planning process.  The institutional researcher and SPSC co-chair drafted a strategy for assessing the college’s long-term goals, including a number of questions designed to elicit feedback from divisions and departments on the impact of strategic planning.  The SPSC will conduct the evaluation during spring 2003.

5.
Conducting ad-hoc research, as needed
Program review was not initially identified as an area in which the OIR would play a role; however, the OIR has assisted in this area during the last two years.  During the 2001-02 school year the institutional researcher collaborated with faculty in the Social Sciences Division and with the Institutional Research Advisory Committee (IRAC) to identify and retrieve data that would be useful for the Social Sciences Program Review.  This was the first year that the institutional research office was involved in the program review process.  Thus, this process also helped to identify what data would be useful for instructional program review in general.  In addition, the process helped clarify the role of the institutional research office in instructional program review.  In fall 2002 the institutional researcher collaborated with faculty in the Business and Technology Division as well as with the Dean of Occupational Education and Economic Development to revise the data elements included in the program review process.  The institutional research office also refined the data dissemination process to provide data in a more accessible and efficient manner.

Future Research Activities
1. Continuing mandated research activities (i.e. assessment of testing instruments)
2. Continuing expansion of baseline database
3. Regular update of planning packets including trends
4. Conducting surveys to assist in planning and evaluation of progress toward goals and objectives
5. Assisting in data collection needed for institutional requirements like program review
Additional Needs Identified by Academic Affairs in 2002

In Academic Affairs, faculty members in various areas have expressed interest in having OIR conduct research to inform instructional decision making.  Deciding what programs and classes to expand, modify, or eliminate, requires that questions about sequencing of classes, completion rates, and effectiveness of student support strategies be answered.  Although not an exhaustive list, several areas of inquiry are listed below.  

1. What are the average reading, writing, and math levels of first time students entering MPC?  How many students are assessed each semester?

2. What is the success rate of students in developmental basic skills classes?  What is the persistence rate of students, proceeding from non degree credit courses to degree credit courses?  What is the success rate of these students in degree credit courses?

3. What is the percentage of students who declare major/intent to complete a certificate/degree?  Why don’t students complete certificate/degree programs?

4. What are MPC’s average course completion and success rates and why don’t students successfully complete courses?  What supports students to complete courses and certificates/degree programs?

5. What intervention strategies, focused on increasing student success, have been used effectively in classrooms and labs?

6. How many local high school students go to college, and how many go to MPC right out of high school? (
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GOAL  IX
Ensure fiscal stability.
From the Slippery River’s Bank:  A Faculty Perspective:
Even in the best of times, planning for the financial stability of a California Community College is rather like plotting the course of a rowboat powered by oars and an outboard motor on a muddy river replete with shoals, snags and eddies.  The outboard motor, the main driving force of the boat, corresponds to the FTES apportionment we receive from the State, and the oars correspond to the other financial parameters over which we can exercise some control.  But now, with the State facing enormous deficits, and, with the powers in Sacramento being unable to agree on a budget for the current year as well as the next, the river which we must navigate has turned into a raging, roiling cataract.  And, to make matters even worse, with the likelihood of a reduction in the apportionment for which the State will fund the College, our prop may be out of the water!

The Academic Affairs and Student Services areas understand that their specific plans are dependent upon the fiscal stability of the college.  Since fiscal stability depends largely on FTES generation and the college’s ability to reach a targeted FTES level each year, all areas of the college must implement strategies that will ensure reaching this base apportionment level.  Fundamental to reaching this goal is the maintenance of MPC’s comprehensive educational program without which an appropriate level could not be reached.  While certain courses may be deferred or scheduled less frequently during the next two years and replacement of positions may be temporarily delayed, the college must find ways to provide continued support to its educational programs in order to ensure fiscal stability.

Another means to ensure fiscal stability is maintaining a strong Unrestricted General Fund reserve of 10% of the annual budget.  This level of reserves serves to protect the college in light of the many funding uncertainties facing the community colleges at this time.  Utilization of these funds should be considered in light of emergencies.

Further, additional sources of revenue should be identified to help support the operational budget of the college.  Such sources may involve, for example, greater reliance on the MPC Foundation, implementation of materials charges for students, increased facilities rentals, and implementation of other revenue-generating strategies. (
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GOAL  X
Create, maintain and expand efforts that increase staff diversity through Equal Employment Opportunity.  
The college has made modest progress in increasing the diversity of its staff.  Between fall 1999 and fall 2002, the total work force diversity increased 2.95%.  Increases in Asian/Pacific Islanders and Hispanic were offset by slight decreases in percentages of American Indian/Alaskan Native and Black, Non-Hispanic staff members.  Increases were achieved through the following activities:

· Increased recruitment activities to include more newspapers; a joint ad with other central California community colleges in the Chronicle of Higher Education, Internet recruitment and staff attending several job fairs

· Selection committee members trained in adhering to equitable selection processes

· Providing application materials on the MPC website

Related to this goal are other important activities:

· Additional activities related to this goal include:

· Continuing the mentoring program for new faculty.

· Holding monthly diversity advisory committee meetings.

· Abiding by minimum qualifications established by the state.

· Responding to complaints and concerns around issues of equity and fairness.

· Focusing on diversity and inclusion issues during flex days under the leadership of the President and a representative campus committee.

Due to the passage of Proposition 209 and changes in Title V, the Affirmative Action Committee has been reconceptualized and renamed the Equal Employment Opportunity Committee.  Its charge is to provide input to the district on developing an Equal Employment Opportunity plan.  This committee includes faculty, classified staff, management and student representatives and an equal number of community members.

The Chancellor’s Equity and Diversity Task Force has established goals for governing boards, chief executive officers, academic senates, administrators, classified staff organizations, and student organizations at the local level in light of changes in Title 51.  MPC has been working toward and already made progress on several of these goals.   Planning ideas that reflect the spirit of these goals can be seen in the following:

1.
Update and strengthen Equal Opportunity Plan and Student Equity Plan through an inclusive process that will involve the governing board, all campus organizations, staff, and students.  The plan will focus on how to enable more of our students to meet their educational goals, how the college can be more sensitive to, and understanding of, the diversity of its students, and how the college can foster a workforce that is diverse through equal employment opportunity and nondiscrimination.

2.
Inform the faculty selection process with research to identify the hiring criteria most likely to predict effectiveness in improving learning outcomes for all students.  Ensure that every stage of the selection process includes an evaluation of the sensitivity to, and understanding of, the diversity of the students the college serves.  Ensure that district employees who participate on screening or selection committees have appropriate training in the regulations of the Board of Governors, state and federal nondiscrimination laws, and a sensitivity to, and understanding of, the diversity of the students served by community colleges. 
3.
Create scholarships, forgivable/conditional loan programs and other incentives to enable community college students to complete Master’s degrees in return for committing to teach for a specified period of time in a California Community College.

4.
Develop programs to encourage and support classified staff in meeting minimum qualifications for instruction.

5.
Develop procedures to expand the diversity of part-time faculty and to provide mentors to assist part-time faculty members to develop their potential to fill full-time positions.

6.
Increase outreach efforts with community-based agencies in a mutual exchange of services.

7.
Market community college full- and part-time teaching to K-12 teachers.

8.
Establish relationships with city and county governments in order to participate in housing programs for faculty, staff, and administrators.

9.
Form recruitment consortia with other educational institutions.

10.
Contact appropriate California State University and the Monterey Institute of International Studies’ administrators to identify programs and grants designed to recruit graduate students for part-time faculty teaching.

1“Equity and Diversity Task Force Report:  Realizing our commitment to access and success for all students through student equity, equal opportunity, nondiscrimination and workforce diversity,” California Community Colleges Chancellor’s Office, November 2002.
11.
Establish partnerships with private industry to identify potential part-time faculty in areas where instructor shortages exist.

In addition to the mandates from the Chancellor’s Office, members of the MPC faculty will continue to examine issues of inclusion and diversity germane to their subject matter and to reflect these, when appropriate, through the course development and revision processes.  The Course Outline Form has been revised to include the following wording:  “Please explain how this course may/may not help students of diverse backgrounds and lifestyles feel included in the content/materials and how it may/may not help all students develop an understanding of and appreciation for other cultures and experiences.  NOTE:  You do not have to complete this section if it is evident in your topic outline that you have already addressed diversity issues.”
The college will continue to recognize and support the value of the Ethnic Studies and Women’s Studies departments and the Multicultural Resource Center.  New classes meeting the MPC General Education requirement for Area F, Intercultural Studies, will be encouraged.   Faculty will also examine ways to provide forums for personal exploration, problem solving, and discussion related to issues of equity, diversity and inclusion. 

MPC continues to have a commitment to the students who have frequently been marginalized due to prejudice and societal inequities.  Therefore the college will continue to support student service efforts to assist low income students, students who are parents of young children, single parents, nontraditional and re-entry students, and students with disabilities so they can be fully included and receive every opportunity to realize their dreams of becoming better educated and improving their lives.(
Monterey Peninsula College


Student Services Overview

The division of Student Services provides assistance to all students that attend Monterey Peninsula College.  The division comprises three units with 17 departments and employs approximately 92 faculty and staff, who are dedicated to delivering a quality educational experience for each student.  The focus is on building an exemplary team of professionals committed to expanding access and increasing support for student success by introducing new avenues of community outreach and expanding technology into the Student Services delivery systems.  The challenge for Student Services in the past year and in the coming five years is dealing with declining state funding for categorical programs and discretionary budgets while staying committed to preserving the existing Student Services staff and delivering quality services to students.  

Of the 17 Student Services departments, 9 are totally or partially-supported with California state categorical funds.  The fiscal year 2002-2003 began with dramatic state budget reductions to the CalWORKs and Matriculation programs.  Then came the pending mid-year state budget cuts of 10.8% to all  college categorical programs and a 5% cut to the Division’s discretionary funding (at this writing, the mid-year state budget reductions have not been signed by the governor).  Furthermore, the 2003-2004 state budget figures for categorical funding estimate there will be a decrease of 38.6%-45.1% to EOPS, CARE, and Student Supportive and Instructional Services.  This major change will affect how these programs are able to deliver needed services to students.  These budget reductions are in addition to the state budget reduction to the campus general funds. Other challenges include a proposed increase in student fees from $11.00 to $24.00 per unit and a reduction in FTES.  The division has been creatively examining its budgets and has begun reducing services while still maintaining the educational support to students. 

All is not a glum budget forecast for Student Services:   the citizens of Monterey Peninsula Community College District passed a $145 million bond measure in the fall of 2002.  This was a wonderful vote of confidence to the college.  The bond measure will allow most Student Services departments to relocate under one roof in the old library building.  Renovation of the building will take about one year.

The goal of this move is to provide a student access to each of the service areas in one location.  During planning process, the division is not only looking at interior design but also reviewing the services provided as well as integrating, through collaboration, services that are duplicated.  Emphasis will be placed on technology with promotion of on-line services, including but not limited to counseling, registration, and financial assistance.  The move will promote standardization of operating hours and services provided by all of Student Services departments.

In addition, Student Services will continue to use an assessment process to evaluate and plan for future expenditures.  The computer rotation plan will insure outdated hardware is replaced.  On-line advising and completion of student’s Education Plans, on-line graduation certification, and on-line access to student financial aid information will allow self-service for the student while reducing costs of operation, assisting the college to make the budget cuts required by the state.  The Student Services managers meet with the Vice President of Student Services weekly to assist the Vice President in planning and implementing the changes to enable Student Services (AKA “Lean Mean Service Machine”)  to fulfill the needs of all students on campus. (
Monterey Peninsula College


GOAL  I

Maintain and enhance MPC’s instructional programs, its comprehensive, high quality curriculum, and the student services which support them, to keep pace with the changing needs of student learning in the 21st century.

Student Services Unit

Instruction and Services 

Academic Support Center (ASC) provides tutoring in most core curriculum courses and some vocational education areas as well as Supplemental Instruction (SI) for limited classes to assist students in attaining their program goals.  At present, the ASC is located in a small classroom with an intended move to the new Library building in June of 2003.

With the move to new facilities, ASC will offer services in a more appropriate environment and is planning to expand its curriculum to include increased SI offerings and a math study skills course, which will provide a self-paced review of math concepts through intermediate algebra.  This course may be taken concurrently with a math class or used independently as a preparation for math course.  

Department of Athletics offers intercollegiate athletic teams for men and women in 12 sports.  Six men’s sports are football, basketball, baseball, golf, track and field, and cross country.  Six women’s sports are basketball, volleyball, track and field, cross country, tennis and softball.  Approximately 140 students participate each year.  Monterey Peninsula College is a member of the Coast Conference which encompasses 16 colleges in an area between Monterey and San Francisco.  Monterey Peninsula College abides by the provisions of the Commission on Athletics Code, as well as specifications imposed by the Coast Conference.  

CalWORKs  program provides counseling and support services for students who have been referred to MPC by the Department of Social Services for short term educational training that allows welfare recipients a gateway to work.  The program also collaborates with DSS and MPC in coordinating resources to assist students. These resources include but are not limited to the following: counseling, books, daycare, Passport to Services, assessment, job referral, personal development, work study, and workshops.

During the 2002-03 school year, the program had a huge reduction in funding from the California State Legislature.  This reduction in funding led to the elimination of a full-time coordinator position and loss of some work study money.  The program is now operated under the supervision of the Vice President of Student Services by a part-time secretary and a part-time counselor.  Next year, the legislative forecast has predicted that this money will be cut once more, resulting in the loss of the part-time educational counselor and the CalWORKs work study funding.  The program continues to provide direct in-school services for CalWORKs students, post-graduation follow up, support services, partnership building with the Monterey County Department of Social Services, student recognition, and award planning.  The program continues to maintain close coordination with EOPS/CARE and Women’s Programs and the continued insight and sensitivity to the unique needs of students participating in the CalWORKs program.  

Children’s Center supports the academic and personal endeavors of the MPC community through its commitment to serve the needs of children and families.  It provides high quality educational experiences in the area of early childhood education, offering a comprehensive preschool program for children aged 2-6 years.  The program is available to student parents and staff and ten percent of the spaces are available to others from the community.  Funding is provided through the California Department of Education, Child Development Division, Child Care Food Program, and the MPC District.  The Center is licensed by the State Department of Social Services.  The Center is one of two day care centers on the peninsula accredited by the NAEYC, a Mentor Teacher Site.  It also is an on campus laboratory school for child development teacher training.  The state subsidized program offers a sliding scale fee to eligible families, based on the family’s gross income and size.  The Children’s Center is a learning place, a sharing place, and a place of wonder.  It is a magical place . . . . We are building tomorrow.

Student Activities and the Student Activities Coordinator are located in the College Center. The Student Activities Office supports the mission of the Associated Students of Monterey Peninsula College (ASMPC) and is responsible for all Student Center programs and activities. There are many ways for students to be actively involved at Monterey Peninsula College: Contributing ideas, skills, and energy to student government, student activities and student organizations are activities for students to make MPC a more vibrant place. 

The ASMPC is the officially-recognized student government association of Monterey Peninsula College.  All MPC students are members of ASMPC.  Through ASMPC, students can become actively involved in the formulation and applications of MPC policy affecting academic and student affairs.  The purpose of ASMPC is to promote student activities; increase cooperation between students, faculty, the administration and the community; provide a forum for the expression of student opinion; develop student initiative and responsibility; and insure equal rights for all students of Monterey Peninsula College.  

ASMPC comprises three councils:  ASMPC Council, Associated Student Activities Council, and Inter Club Council.  The position of Student Trustee is a very influential position on campus.  The Student Trustee is a member of the Monterey Peninsula College Governing Board and may cast an advisory vote.  The Student Trustee is also a non-voting member of ASMPC.

MPC student organizations and clubs give students the ability to provide each other with diverse new experiences beyond the classroom.  They provide MPC students with an opportunity to organize, meet, and work together as groups.  A common interest is what brings students together to form a student organization. Student organizations can be social, creative, recreational, educational, cultural, religious, or political in nature.  Students may participate in club activities to expand an existing interest, to experiment with a new interest, or to enhance a classroom experience.  Student organizations also provide an avenue to meet new people, develop friendships and have fun.

Job Center provides job placement opportunities for both current and graduated students.  The Center provides work study placement on campus for those students who are participating in the Federal Work Study program and the CalWORKs Work Study program.  The Center also provides employment opportunities for students who do not qualify for work study programs, by keeping a current list of employment openings in the community.

Student Financial Services provides approximately $3,973,130 of funding to assist students with their college education.  Funding consists of grants, loans, scholarships, and work study.  There are federal, state and private funding sources.  The programs that are administered by Student Financial Services are Federal Pell, Federal Supplemental Educational Opportunity Grant, Federal Work Study, Federal Family Educational Loan Program, California Community College Board of Governors Fee Waiver, Cal Grants, plus school and privately funded scholarships.  Weekly disbursements allow students prompt access to their financial aid funds.  The department provides annual funding for approximately 2,142 students. 

Student Health/Psychological Services offers the following: mental health counseling and whole health counseling; first aid and short-term illness treatment; medical screenings, such as blood pressure checks; T.B. skin tests; family planning information; and referrals to physician specialists and other health agencies.  Health/ Psychological Services provides accessible ambulatory health care for the treatment of minor acute illnesses and injuries as well as emotional support through periods of stress.

Maintaining Support for Existing Programs

Academic Support Center plans to expand its hours to 8 or 9 p.m. on the weekdays and include weekends, to provide additional support for students during non-traditional hours. Currently, the ASC employs two full-time personnel and a number of student tutors.  With the expansion of the program, there is a need to include a part-time supervisor for night and weekend coverage, a part-time instructional assistant in math, Spanish, Supplemental Instruction, and tutoring  

The new Math Study Skills curriculum will require computers.  Currently, the ASC has no computers.  The computers are critical to supporting more students with the self- paced curriculum.  

Department of Athletics needs to increase the number of coaches who teach or work on campus.  There are currently three full-time instructors serving as head coaches in six sports, and one counselor is assigned as counselor to athletes.  The assignment for the counselor is in addition to the counselor’s regular counseling assignment.  There are six adjunct faculty head coaches. The department would like to convert the adjunct head coaching position to a full-time faculty position to meet the student athletes’ needs.   In addition, the program is supported by the athletic director, division office manager, athletic trainer, equipment manager, and the grounds personnel. 

· The football program, which serves 50 to 60 full-time students, has only one full-time coach.  Additional full-time coaches are needed.

· The athletic program would be enhanced by the addition of a part-time sports information director to serve as a liaison with the local media.  

· The athletic program needs to establish a part-time athletic-trainer budget to reduce the number of over-time hours required to maintain 12 sports. 

· The athletics department needs the addition of one full-time athletic counselor to replace the current assigned time from the counseling department will assist student achievement and transfer success.

The athletic program relies heavily on video equipment to enhance the athlete’s experience through player evaluation, scouting and recruiting.  As video capability moves further into the digital world, there is a need for appropriate equipment to record and edit. 

CalWORKs has established a working closer relationship with EOPS/CARE and general counseling regarding the significance of a student’s educational plan and documents required by MCDSS.  Training of the entire MPC support community would allow for services and referrals to be provided at service center throughout the campus.  More emphasis should be placed on the broad referral system so that students do not fall between the cracks.
The staff positions in CalWORKS are dwindling because of the decrease in state funding.  There is a need for a full-time coordinator, a secretary, and a counselor.  Currently the program is being run by a part-time secretary and a part-time counselor. 
Children’s Center suffered a $17,000 budget reduction at the beginning of the 2002-2003.  This reduction along with current estimated state funding cuts is devastating to a small day care program.   A solid funding base needs to be established to continue a secure exemplary child care program.  Since the district budget for student help, which provides for student aid, has also been cut drastically, the Center is taking fewer children, therefore serving fewer MPC students.  The Center has taken the following steps:  

· Requesting assistance with supplies (pencils, paper, printing, etc.) from other programs with money remaining in their supply budgets. 

· Going out into the community asking for donations to help supplement the program’s needs.  

· Considering curtailing Friday hours, closing at 1:00 p.m. due to lack of staff in order to maintain compliant child: adult ratios.

· Actively seeking help from other agencies, schools, and programs in the community for volunteer help in the classrooms.  

· Organizing a task group to review revenue-generating strategies for the Center.

· Seeking more work study and work experience students to volunteer as well.

· Asking student clubs to volunteer

Student Activities is located in the Student Center. The Student Center is currently in desperate need of repair and renovation.  The bathrooms, electrical, plumbing, paint, furniture, heating, technology, lighting and flooring all need major work.  Currently, the upgrading of the electrical and plumbing systems is underway. There will also be a need to remodel the rooms vacated by Student Services in 2004.  This major renovation will be required because each office area was converted to meet the needs of the department that utilizes the space.

The College Center Advisory Committee will examine the needs of the College Center and make a recommendation to the Student Services Advisory Group (SSAG) for additional staff. In 2004, all staff except t the Student Activities office staff will leave the College Center as a part of a consolidation of Student Services to the old library facilities.  This move will create a severe shortage of staff to supervise and manage the College Center. In order to successfully carry out all of its functions, the Student Activities office must have additional positions.

Also, part-time positions need to be considered to insure that the College Center is adequately supervised and that operating hours can be extended to include weekends and evenings.  

Job Center will be making the move into the new Student Services Center.  Plans are being made to merge this department with the Career/Transfer Resource Center, thus allowing the three areas to collaborate in providing workshops to assist students in resume building and interview preparation.  In addition, future services will include:

· Provide one-on-one employment application review and placement assistance.

· Create a student and a supervisor’s handbook for work study placements

· Recruit new jobs for graduated students by utilizing a job-developer position to nurture existing and build new relationships with businesses in the community to expand the job database. 

· Utilize computer software program for job placement.

· Actively market the Job Center and Job Fair through television and publication media.

· Create new work study jobs for the Library, where FWS students could provide story telling to the community.

· Update the Job Center web page.

Current staff includes secretary, job developer, and coordinator.

Student Financial Services has also undergone budget reduction during the 2002-2003 fiscal period. The funding for the secretarial position was cut.  The Student Financial Services Department consists of five advisors, a director, and three work study students.  The elimination of the secretarial position and the loss of part-time hourly money will place an increased stress on the remaining staff and the ability to serve students.

The constant need to stay current with federal government software upgrades requires the need for newer and more powerful computers every three to four years.  These needs are critical:

· Repair and replacement program for computers.  Several computers are not repairable because of maturity.  

· Web-based software, up and running, to allow students self-service accessibility.

· Current website with links to various software, such as FAFSA on the Web, FAST Web, and Scholarship Search, will allow easy access to information and forms.
Student Health/Psychological Services (SHPS) will be moving into a more appropriate space. The new space will provide a separate reception area, adequate storage for confidential records, clinical areas, and storage space. An area will be dedicated for Psychological Services interns to counsel with student-clients. A separate infirmary area and handicapped-accessible restroom will provide sufficient privacy to maintain the commitment to confidentiality. Because students attend MPC in the evening and all the year round, SHPS needs to be fully staffed.  Positions for nurses in the evening and early spring session and more approved hours for the summer session would insure adequate staffing.  In addition, the Standards and Protocols Handbook is in need of major updating and will be done in the next three to five years. Current staffing includes one full-time nurse, one staff secretary, and several part-time nurses to provide coverage when the full-time nurse is not there and during the summer term.

Enrollment Services Unit

Instruction and Services 

Admissions and Records is a service encompassing admissions, registration, student records, veteran’s certifications, incoming transcript evaluations, processing of outgoing transcripts, graduation, and certificates of achievement. The department is responsible for student enrollment and records from first contact through graduation. 

The department has recently upgraded one of the clerical positions to the position of Unit Office Manager to assist with the California state reporting requirements.  This allows the Admissions and Records Manager to focus on development of long range planning for admissions and registration service delivery.  That delivery has included the implementation of telephone registration and automated prerequisite checking, which has allowed students earlier and easier access to MPC registration.  Furthermore, the department has added the position of attendance accounting clerk. The position has aided in the processing of off-campus programs and contracts along with maintenance and distribution of the statistical enrollment data on a weekly basis. 

Assessment provides assessment testing for English and math placement.  It also provides Ability to Benefit testing for Student Financial Services and English as a Second Language placement testing.  The program has moved to a new area, thus allowing students to complete their English and math tests in a quiet professional area.

Career/Transfer Resource Center (CTRC) has just been reorganized by combining the Career and Transfer Center into the Career/Transfer Resource Center.  The career services are developed to serve students who are undecided about a career and/or are transferring to a four year institution.  MPC provides one-on-one advisement as well as on-line advisement to assist students in determining occupations that best align with their interests, skills, and values.  CTRC provide on-line workshops on successful interviewing techniques, resume writing, job search strategies, goal setting and career assessment testing.  The goal of the Career Program is to match students to a career that fits them.

The Transfer Services provides students a clearinghouse for activities and information about other colleges and universities.  The center resources include university catalogs, brochures, computer information databases, and applications for California State Universities, the University of California, and many independent colleges and universities.  The goal of the program is to provide support for students in order to increase the college’s transfer rate, increase student awareness of transfer as an option, and  increase the number of underrepresented students who transfer.

Counseling/Matriculation Services provides students with academic and career counseling.  These services are provided so that students may be able to reach their educational goals. The department has six full-time counselors and one part-time counselor.  Each counselor is a generalist but specializes in a specific area.  The specific areas are athletics, nursing, engineering, fine arts, matriculation and transfer.  The department also has a veteran’s coordinator, and two classified personnel.  Usually, a student will make an individual appointment with a counselor, although walk-in appointments are common.  During registration, the counselors will see students in group meetings to provide quick access for in-person registration.  Currently, the department is gradually developing on-line services for those students who prefer to utilize online services or who are taking distance learning courses.

International Student Programs (ISP) serves more than 500 immigrant and non-immigrant students from more than 60 countries. ISP provides a comprehensive range of services, including recruitment, admission, academic advising, workshops and orientation programs, international and multicultural advisement, evaluation of foreign educational credentials for transfer credit, and interpretation of governmental regulations governing students' stays in the United States.

Additional services include community liaison, an airport pickup service, a housing program, administration of health insurance, student advocacy, alumni assistance, and preparation for post-degree optional practical training (authorized off-campus employment). ISP also runs periodic short-term programs and social events and is responsible for study abroad advising and volunteer recognition.   
MPC recognizes the importance of preparing students to take their place in an increasingly global community. The presence of international students on the campus and in the community increases the understanding of, and respect for, the world's many cultures. International students gain a deep understanding of American life through their MPC experience.
Maintaining Support for Existing Programs

Admissions and Records is moving toward a paperless office with these goals:  

· Providing web registration through a web-based electronic process.  
· Scanning of all incoming transcripts by office staff for access through the Local Area Network (LAN). 
· Processing of graduation evaluations by Degree Audit Reporting System (DARS).  
· Processing applications for admissions through California Community College Online Application (CCCApply).
The department hires many part-time hourly workers to assist with registration periods.  Staffing and budget reductions will expedite the move to a web-based registration process, greatly reducing the need for in-person registration and hiring hourly personnel.
Assessment Center plans to schedule and publish dates for assessment testing.  Currently, testing is done at the beginning of the semester and by appointment.  The Center plans to acquire additional computers to conduct computerized testing.  Furthermore, there is also a need to have assessment available for non-traditional students in the evening and on weekends.  Additional classified personnel will need to be hired as student enrollment increases.
Career/Transfer Resource Center anticipates the hiring of a full-time Career/Transfer Resource Coordinator. In the future, one full-time counselor will be assigned to the Transfer Center as 40 percent of his/her counseling load.  In addition, the Career/Transfer Resource Center will be formalizing internship and service learning opportunities for MPC students.  Additionally during the move to the new Student Services Center, the Job Center will be moved into the same location occupied by the Career/Transfer Resource Center.  The  merger of these departments will provide students with a single location to do career, transfer, and job  research under the guidance of a well-trained staff. 

Counseling/Matriculation Services has lost budget for matriculation, resulting in the following: 

· Reduction of counseling hours for summer and early spring. 

· Reduction of services, specifically orientation, testing, overtime, evening and weekend hours.

Whenever budget reductions are significant, there is a need to reassess the direction of the service.  In the past year, Counseling/Matriculation has planned to implement the following adjustments:

· Develop on-line advising for students with special needs and for students that prefer on-line advisement. 
· Spring 2003, eliminate group advising sessions and use drop in advising.  Fall 2003, resume group advising to allow the counselors to access more students at one time.
· Use PERS 401 Orientation to College Programs effective fall semester 2003, as a means to provide group orientation and on-going student support. 
· Further develop the counseling website by making it user-friendly and adding more personal development courses.
· Extend Counseling Staff hours to include weekend and evenings hours.
· Plan for an additional full-time classified position in Counseling/Matriculation Services to provide continual office coverage. 

· Plan for two additional counselors to assist students during high demand periods, evening and weekends. 

International Student Program is developing an International Program web site, which will include an online newsletter and, ultimately, new student orientation content.  The initial focus will be on facilitating the application process for potential students and providing essential immigration up-dates for currently enrolled students, i.e. increasing enrollments and keeping enrolled students legal.

The International Student Program is a revenue generating program because all of these students are paying the enrollment fees of $11.00/unit and the non-resident tuition of $149.00/unit.  Currently, sources of revenue being explored are:

· Establishing a Monterey peninsula area office of immigrant services to assist newly-arriving immigrants to the community.

· Charging a fee for the evaluation of foreign transfer credit.

· Developing a study abroad program that is revenue generating and self-supporting

EOPS/CARE/TRIO Unit

Instruction and Services

Extended Opportunity Programs and Services (EOPS) offers instruction, financial support, as well as personal, academic, and career-counseling services to eligible economically and educationally disadvantaged students enrolled at Monterey Peninsula College.  EOPS services are above and beyond the services offered to the general student population.  The function of EOPS relates directly to California Community Colleges’ Master Plan policy, as well as the mission of Monterey Peninsula College, in that EOPS expands the college’s ability and commitment to equal educational opportunity and access to all members of the community. EOPS is designed to identify students affected by language, social, and economic barriers; to increase the number of eligible EOPS students served; and to assist those students to achieve their chosen educational goals and objectives, including but not limited to obtaining job skills, vocational certificates or associate degrees, and transferring to four-year institutions.

Cooperative Agencies Resources in Education (CARE) provides academic and supportive counseling for students on public assistance who are trying to attain an Associates degree.  With the assistance of staff resources, the student is able to learn how to manage the agency requirements and remain in school.  The program staff works as a liaison between MPC and Department of Social Services to provide one-on-one assistance for students.  In addition, there is financial assistance for day care services and a meal plan for students to utilize while they are attending classes at MPC.

TRIO Programs are federally funded programs that are designed to identify promising students, prepare them to do college-level work, provide information on academic and financial aid opportunities, and provide tutoring and support services to students once they reach campus.  Students served are from low-income families and/or are first-generation college students. 

MPC has three of the six TRIO Programs: College Readiness, Upward Bound and Math/Science Upward Bound. While each program has separate and distinct funding, the TRIO programs at MPC create a single cost center under a single administration, providing federal funds to serve low-income and/or first generation college students enrolled at MPC.  Enrollment can be as college students for College Readiness or as high school students enrolled in the Upward Bound Programs.

· College Readiness provides the following services:  classes for basic skills in writing, reading, study skills, mathematics, and science; reading and math skills workshops for the ATB test; computer literacy training; personal, academic, and career counseling; future transfer activities; assistance in securing financial aid and college/university admission. 

· Upward Bound (UB) targets high school students at Seaside and Monterey High Schools.  Program participants are registered into SSKD 400. Students are selected because of their potential, academic need, income and/or first- generation college status. Program services include the After School Tutorial (AST) and Individual Academic Advisement (IAA) programs.  During the academic year, MPC hosts Saturday workshops each month. These workshops feature study skills development, mentor speakers, personal development opportunities, and periodic visits to four-year campuses. Each summer, MPC hosts a six-week UB Academy on the main campus, where students take daily classes in study skills development for math, science, foreign language, communication, and computer literacy.

Upward Bound directly helps the college meet its responsibility to the local community by offering high school students from limited-income households and first-generation college families the opportunity to develop academic, personal, and social skills that will enable them to gain access to institutions of higher education. 

· Math/Science Upward Bound (MSUB) offers an intensive regional summer academy in marine biology to low-income, potential first-generation college students from Federal Region IX, i.e. Arizona, California, Nevada, Hawaii, Pacific Islands.  These MPC/high school students are registered in SSKD 400 and reside on the UCSC campus and follow a rigorous schedule of classes in marine biology, mathematics, communications, foreign language, and computer skills. Personal growth classes are also offered to foster self-awareness, understanding of others, and college orientation. The program achieves a good balance of social and recreational activities along with a demanding academic curriculum where basic skill development is imbedded in core curricula.  
It is the intent and mission of Math/Science Upward Bound (MSUB) to extend MPC’s influence into a number of critical county educational communities.  The primary goal is to place MPC in a regional and national network of higher educational efforts to increase the number of underrepresented students majoring in math and science.

Maintaining Support for Existing Programs

EOPS plans to continue to seek program development that supports and relates directly to the college’s long-term institutional goals by addressing the following areas: developing and implementing a system to allow EOPS students to effectively utilize Priority Registration; utilizing technology and equipment to provide support services to EOPS students; and developing greater collaboration with Instruction and other Student Services Programs.
TRIO Programs are now housed on the MPC main campus. The intent, mission, and focus of the TRIO Programs are to continue to provide a student-centered, collaborative learning environment with an individualized skill-development emphasis. Although each of the TRIO programs has a specific emphasis and purpose, it is the goal of the TRIO Programs to assist in addressing the unmet needs of low-income, first-generation college students who attend MPC. 

Specific service plans or changes TRIO Programs have made or  intend to make to the programs, given the current budget situation, include the following: explore sponsorship of cultural/special events; enhance College Readiness “Future Transfers” services and activities to promote transfer among TRIO eligible students enrolled at MPC in collaboration with the institutional Transfer Center Program Plan; redesign College Readiness instructional component to meet students needs by developing short term “stand alone” modules in math, science and communications; develop TRIO website; utilize TRIO website for Outreach and Recruitment; provide on-line applications for students applying to TRIO Programs; and collaborate more effectively with campus EOPS and CARE programs to offer counseling/advising services.

Student Supportive Services and Instruction Unit

Instruction and Services 

Supportive Services and Instruction has successfully developed new components and expanded its activities over the past several years.  An Alternate Media Specialist was hired to oversee the campus’ responsibility for producing alternate media and ensuring access to college websites and on-line courses.  This position added a full-time position to the other ten full-time positions: one director, six faculty, and three classified staff.  The program also includes hourly instructors, counselors, interpreters, a real-time captionist, readers, scribes, tutors, proctors, tram drivers, and others.  A vocational program was developed at Hope Services that provides students with developmental disabilities a comprehensive job skill training program at its site in Sand City.  A Workability contract was secured with the Department of Rehabilitation.  This contract will provide career counseling, job development, and job placement services for students with disabilities, enrolled at MPC.  The program expanded to provide evening services, counseling, and assessment once a week and evening tram services throughout the week.  In providing support for the deaf and hard of hearing, the program developed a competitive salary scale equivalent to Cabrillo College and UCSC’s.  The increase in salary has allowed the program to recruit a high-quality pool of interpreters to MPC.  In addition, real-time captioning was provided to a student who is deaf and unable to utilize an interpreter.  This service has increased the success of this student and has established a procedure for providing accommodation for students who are not proficient in American Sign Language (ASL).

Counseling and Support Services offers special services designed to assist students with disabilities.  These services are available through Supportive Services and Instruction.  Students are provided with a variety of accommodations so that they can participate in regular classes.  These accommodations include reader services, note takers, alternative testing, access to special equipment, registration assistance, on-campus transportation, specialized counseling, off-campus referrals, liaison with regular classroom instructors, interpreter services, real-time captioning, assistive listening devices, and access to alternate media.

Instructional Component

Acquired Brain Injury Program offers specialized classes and individualized computer labs to provide instruction to students with acquired brain injuries in critical thinking skills, attention/concentration, short-term memory strategies, organization, time management, deductive/inferential reasoning and logic, problem solving, reading, and recalling information.  Academic strategies labs assist students with the mainstreaming process and problem-solving on how to achieve success in regular classes.

Adapted Physical Education Program has developed curriculum that is specifically designed to improve flexibility and range of motion, increase joint movement, improve circulation and improve control of body movement.  The program provides students with monitored aerobic activity, weight conditioning, stretching activities, and body mechanics training.  

The High Tech Center is a unique facility providing students access to computers and computer training through state-of-the-art adapted computer technology.  The major function of the Center is to evaluate the range and degree of a student's disability, implement the appropriate adaptation to eliminate or reduce the disability's effect on computer access, and then train the student to use the adaptation within the context of word processing, data base management, and spreadsheet applications. 

The Learning Disabilities Program provides the following: 

· An intake interview to determine the appropriateness of student participation in the diagnostic process. 

· Formal and informal psycho-educational testing and evaluation used to determine eligibility for services.

· Prescriptive instruction, which may include computer assisted instruction, small group classes, as well as, regular classroom participation. 

· An ongoing evaluation process to measure and monitor progress and facilitate the student's growth and goals. 

Program for Students with Developmental Disabilities provides Independent living skills and vocational skills training to students with developmental disabilities to improve their quality of life and enhance their employment opportunities in the community.  The content of the courses change semester to semester, but typically comprise skill development in the following areas: vocational education, consumer math, functional reading, interpersonal skills, general independent living skills, and self-advocacy.

Maintaining Support for Existing Programs

Supportive Services and Instruction faced significant budget reductions in the fall of 2002 as a result of a decrease in the amount of college contribution previously provided to the program through the MPC’s General Fund.  These funds were known as “college effort” and supported a number of essential activities within the program.  As a result of the reduction, the following positions were eliminated: 

· Three adjunct faculties (only one remaining). 

· One adjunct LD Specialist.

· One adjunct Counselor.

· One APE Instructional Specialist. 

· One Instructional Specialist (by combining three positions into two).

· All Independent Living Skills class aides.

· One permanent adjunct tram driver.

· The Division Office Manager.  

The programmatic impact of this reduction affected the number of classes offered and the level of services available for students.  In 1999, the program offered approximately 50 sections of classes per semester.  By 2002, the number of sections had decrease by over 45 percent.  The cuts also affected the services available by decreasing counseling , tram services, and assessment.

The program director, faculty and staff have made every effort to maintain the quality of services and instruction provided to students.  In 2002-2003, funding was sought from vocational education (VTEA) funds, student services, and CalWORKs to offset some of the cuts.  These additional funds allowed for the continuation of an adjunct counselor and classes for students with developmental disabilities.

It is likely that the additional funds secured from within the college will not be available in 2003-2004, therefore requiring further cuts to the program.  In addition, the governor’s budget proposes a decrease in the state allocation.  It is also expected that the instructional FTES will be decreased dramatically due to the cancellation of classes. 

Based upon the budget cuts, the future of the program is uncertain; consequently, this uncertainty has an effect upon the department’s goals and objectives.  If funding is stable, the program is interested in the following:

· Expanding its vocational curriculum.

· Increasing curriculum offerings to include new technologies and innovative instructional methods.

· Offering expanded evening services. 

· Developing a comprehensive outreach plan.  

· Increasing collaboration with other departments, such as the Career and Transfer Center and the Job Center.

· Expanding partnerships with CSUMB. 

· Strengthening community collaboration through the advisory committee.

Depending upon the severity of funding reductions, the MPC’s responsibility for access will increase.  As funds are depleted from the categorical program, it will be necessary to evaluate procedures and processes needed for potential integration of services within the college, such as priority registration and testing accommodations.  In addition, campus will need to assume more responsibility for compliance with ADA and the new regulations for alternate media.(
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GOAL  II
Recognizing that the Monterey Peninsula is a high cost-of-living area, incrementally increase the salary schedules for MPC faculty and staff to bring them up to at least the statewide community college median.

Student Services is comprised of 2 administrators (Vice President and Dean), 3 academic directors, 3 classified managers, 43 faculty, and 49 classified staff.  These employees are dedicated to the education of students enrolled at MPC.  The Vice President is committed to acknowledging the determination of all members of the team. With his leadership, there continues to be a sense of resolve to take care of the “family,” insuring that the team members who promoted the college through the good years are employed and thrive during the lean years.  

In the past three years, faculty and administrative staff have had incremental salary increases that have brought their salaries up to the state-wide community college median.  MPC’s commitment to this goal has not been completed.  In the last five years, as a result of their own negotiations, classified staff was held to the state cost of living index. Therefore, classified staff did not realize the same increases in salary.  The majority of the Student Services team is classified, so it is important for the entire division to support the classified salary increases.  Emphasis has been placed on interest-based bargaining to meet the needs of all parties at the bargaining table. 

Furthermore, Student Services team recognition is given to the idea that faculty are only as effective as the staff they have to assist them.  The team is committed to the collaborative effort to provide students with an excellent well-formed education.  The faculty educates the students by teaching the academic courses.  The classified staff also educates the students by assisting them to understand and negotiate the college structure, such as admissions, assessment, college policies, counseling, financial assistance, and registration as part of the college experience.  

It will be difficult in the next years to realize increases in salary with lower state and college funding.  As MPC proceeds through the next five years, Student Services is committed to keeping the “‘family” intact with wages that match the state median. (
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GOAL  III

Promote MPC as the community’s academic center, resource for learning, and partner with educational institutions, business, and industry on the Monterey Peninsula.

Promoting Monterey Peninsula College (“I am MPC”) is not just publicity but the development of a reputation as an institution of higher learning and quality student services.  As the Student Services arm of the college, the division recognizes the importance of maintaining quality student services that continually strive to meet the needs of the changing educational, peninsular, and global communities.  Through the Office of Institutional Research, MPC assess the needs of the community and student populations and then develops program services to meet those needs.

The Student Services commitment to outreach is continually evolving with the redesign of a new position for the Dean of Enrollment Services.  The new dean has played a major role in the coordination of community and high school outreach efforts.  MPC is now in the process of developing individual action plans with district public and private high schools. Each plan will vary by institution, according to its individual needs, and team presentations from Financial Aid, EOPS, DSPS, CARE, TRIO, and Matriculation Services will be provided at the high schools.  The goals of the action plans are to deliver services without duplicating efforts and to send a consistent message to prospective students that MPC is their community college (“I Am MPC”).

Student Services strives to make every prospective student’s experience at MPC a good one.  Through the coordination of campus facilities, Student Services designs tours according to the group’s needs.  For example, if students need a tour in a specific language, Student Services secures the appropriate tour guide and materials.  Student Services has also developed packets for Early Outreach to middle school children with age-appropriate material.  Inviting children to MPC’s campus begins the process of understanding that a college education can be part of their dream.  The outreach team of professionals is available to speak to Parent Teacher Associations, in high school classrooms, and to community agencies about the importance of planning for college education early.

Student Services offers the entire Monterey Peninsula Community diverse cultural experiences through work with Women’s Programs, EOPS, and campus ethnic clubs by hosting celebrations for the annual Chinese New Year’s Celebration in January, the Peace Breakfast in February, the Women’s Cultural Conference, and Pulitzer-winning plays performed by The UC Santa Cruz African American Theater Troup, in March of each year.  Recognition of all students and the support of their families are provided with annual spring graduation ceremonies. Additionally, Kente, the “Right of Passage” for African American students is celebrated the night before graduation and the Latino Graduation dinner is hosted the week before graduation.  

Through membership in various local community agencies and organizations such as the American Association of University Women, Blues and Jazz Festival, NAACP, Rotary, Salinas Hospital Board of Trustees, members of Student Services are involved in the Monterey peninsula community.  An example of commitment to working with the community is active involvement with the city of Marina to plan and implement the services and courses that will be present at the Fort Ord Campus.  MPC has conducted a peninsula-wide community survey regarding what type of programs and services should be offered on the new campus.

Student Services outreach commitment continues globally with the International Student Program, whose director attends annual college fairs in Asia, Europe and Washington, D.C. to promote the MPC educational experience.  Complete home stay programs are arranged for foreign students to reside with members of the Monterey Peninsula community.  IPS is also developing a Study Abroad program, which would provide the entire peninsula access to learning experiences around the world. 

 The further development of educational partnerships is essential to the success of all students once they come to MPC.  The initial action plans will be the first step to providing the avenue for MPC to deliver well-planned services that can be quantified, qualified, and evaluated annually. (
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GOAL IV
Acquire and maintain state-of-the-art technology and equipment to provide maximal support to our students, faculty, and staff.

Student Services managers are rewriting the technology plan with the assistance of Computer Services.  The rewrite will bring the needs into clearly established goals for all departments.  The current needs include:

· Establishing a rotation plan within Student Services to insure the oldest PC’s are replaced first:

· Including flat screens with all new computer purchases 

· Completing timely updates of hardware and software 

· Maintaining a campus wide plan for updating and maintaining assisted technology  at MPC to stay incompliance with the ADA requirements

· Formulating ADA blanket statement on assisted technology

· Equipping all academic labs  with ADA equipment and upgrading High Tech Center and CSIS Lab

· Using a smart card to establish tracking system for student use of our services.

· Remodeling the old library to provide a state-of-the-art New Student Services building that will provide:

·  Providing phones and computer stations for student access to Student Services

· Student web access

· Online registration

· Financial aid application

· Student e-mail accounts 

· Online credit and debit card approval for registration

· Creating conference rooms (Smart Room) for the new Student Services building

· Updating Admissions and Record 

· Providing document imaging system on LAN

· Providing college web registration

· Updating Counseling/Matriculation

· Increasing online services

· Advisement

· Student education plans

· Graduation certification

· Online IGETC certification

· Online support for on line courses 

· Course syllabus on line 

· after hours student electronic support

· Upgrading Student Financial Services

·  Interfacing COCO/Safers with Santa Rosa to allow accurate and timely electronic processing of financial aid checks and  automatically deducting debts owed to the school

· Allowing web access to financial aid information

· Upgrading Student Supportive and Instructional Services

· Maintaining and upgrading state-of-the-art adaptive technology for the High Tech Center (HTC), which is designed to provide direct computer access for students with disabilities. 

· Upgrading the Computer Assisted Instruction (CAI) Lab, which offers a prescriptive learning environment for students with disabilities.  

· Purchasing high tech equipment for the students with physical disabilities to succeed in regular classes.

· Maintaining and upgrading accessible software in the library and all campus labs.

· Utilizing closed caption videos and multimedia

· Designing accessible web pages and online courses to support all students

· Ensuring that accessible workstations are available in all labs and purchasing necessary equipment.

· Providing informational materials in alternate format.

· Providing new technology for the Information Center

· Replacing ID Camera  for the Information Office

· Upgrading computers and connections to Santa Rosa System

· Providing online staff information directory

· Placing an orientation program on a CD and distributing a copy  to all students

· Explaining financial aid

· Providing counseling

· Maintaining Student Enrollment Verification Immigration Status (SEVIS)

· Adding a Computer Technician for Student Services

· Connecting Ford Ord to main campus

· Using main frame 

· Providing e-mail

· Providing services

· Admissions and Records

· Financial Aid

· Counseling

· Supportive Services

· EOPS(
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GOAL V
Create strategies for effective problem-solving in order to enhance a positive educational climate.

The Vice President effectively uses the shared-governance system of policy making.  There are regularly scheduled individual meetings with each manager, weekly Managers Group meetings, and biweekly meetings of the Student Services Advisory Group.  In addition, each manager schedules regular meetings with his/her staff to convey information from the advisory groups.  

The weekly meeting with each manager allows the Vice President to stay current with events occurring in that area.  The Managers Group meets weekly. It is composed of the Admissions and Records Manager, Dean of Enrollment Services, Director of the Children’s Center, Director of EOPS/CARE, Director of Student Financial Services and Director of Student Support and Instruction Services.  The agenda for the meeting is developed on current issues and concerns of the Vice President and the managers.  The meeting provides interaction between departments, allows for adequate planning and reviewing of collaborative events, and includes an instructional report section from the representative of the Academic Affairs Advisory Group (AAAG).  Furthermore, the meeting provides a forum for the Vice President to review with the managers issues and plans currently being discussed at the President’s/Vice President meeting.  This allows the Vice President to draw on ideas and suggestions from knowledgeable counsel.

An important part of the shared-governance process is the Student Services Advisory Group (SSAG).  This group has a bimonthly meeting in which issues concerning annual action plans, budgets, policy development and revisions, program reviews, and new position approvals are all discussed and approved before being forwarded to College Council.  SSAG has made effective use of its commission in considering the effective use of resources and how they would directly benefit students.  During these months of large expense cutting and little new monies available, the group members have been able to forgo their personal cost centers and look globally at the needs of students to decide which funds are to be cut.  Some cost centers are voluntarily coming forward to contribute to these dramatic cuts.  Others are planning on using technology to assist student needs and, therefore, save funding.  The recommendations of SSAG are then carried forward by the Vice President to the Budget Committee, which reports to the College Council for campus wide examination.  

Student Services continues to plan and effectively implement a Student Services Retreat each year. The retreat brings the staff together for fun and training at the end of each school year.  Most of the training has related to diversity, customer service, and understanding our differences.  An effort has been made to have teams that are made up of different departments to stimulate communication between various offices.  The retreat has been an effective tool to assist with positive staff morale and training.  The Vice President continues to be supportive of retreats for the Student Services team during this time of major cutbacks.  

Moreover, Student Services is a contributing member of several committees on campus, such as the College Council, the President’s Cabinet, the Academic Affairs Advisory Group, Academic Senate, Budget Committee, Curriculum Advisory Committee, Strategic Planning Committee, President’s Diversity Task Force, Affirmative Action Committee, and Administrative Advisory Group, thus providing important cross-communication between instruction, administration, and Student Services. (
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GOAL VI
Ensure a functional, responsive, and cost-effective administration that supports the talent and energy of the instructional and support staff.

Student Services is in the process of reorganizing.  At present, three divisions (Enrollment Services, EOPS/CARE/TRIO, Student Supportive and Instructional Services) and eight departments (Academic Support Center, Athletics, CalWORKs, Children’s Center, Health/Psychological Services, Information Center, Job Center, Student Activities, Student Financial Services) report directly to the Vice President of Student Services. The reorganization would reduce the number of departments reporting directly to the Vice President to four; the remaining four departments would be assigned to the three divisions. The intent is to make reporting lines stronger and provide readily-assessable direct administrative support within related areas.  

The reorganization has been an ongoing process. The process began when the Director of Supportive Services and the Director of College Readiness/TRIO positions became vacant.  To date, the permanent positions are still vacant but have been filled on a temporary basis.  Although the reorganization will not be a cost savings, the adjustment would be cost neutral.  Furthermore, most of the areas of Student Services will be moving to the remodeled library building within two years.  The reorganization will enhance the move, allowing for a reporting change to occur with a physical change, thus providing a fresh start in the new Student Services Building.

Enrollment-related services currently report to the Dean of Enrollment Services. They include Admissions and Records, Assessment, Career/Transfer Center, Counseling /Matriculation, and the International Student Program. The Job Center will be joining the Career/Transfer Center to assist the student with career planning and finding employment.  The addition of the Information Center would provide the hub of information at the entrance to the new building.  

All Federal and State Disadvantaged categorical funding programs are temporarily assigned to the Director of EOPS/CARE. The additional assignment is by special appointment of the Board of Trustees for a specific period of time, until the Director of TRIO, College Readiness, Upward Bound and Math/Science Upward Bound is filled or until Student Services reorganization plan is completed.  In the reorganization, CalWORKs will be added to the Division, and this program is a natural fit as the CARE program serves students who receive Department of Social Service support. Each of these programs is grant-funded and represents many of the same students.  

Student Supportive and Instructional Services currently has a temporary academic director.  The division includes all support for the disabled student’s services and instructional needs.  A new Workability Grant has been added to this division.  This program will assist students with disabilities to find employment.  The reorganization will also move the Academic Support Center into this reporting area, providing another source of tutoring for individual students and move the focus from disabilities to campus support.  Additionally Health/Psychological Services will also be joining this division, completing a total wellness division.

The current management team will remain intact to support the Vice President in developing and implementing changes that will be occurring due to the difficult budget reductions that are predicted for the next three yeas.  This team consists of the Dean of Enrollment Services, Director of EOPS/CARE, Director of Student Supportive and Instructional Services, Director of Admissions and Records, Director of the Children’s Center, and Director of Student Financial Services.  

Four remaining Departments would continue to report directly to the Vice President of Student Services:  Athletic Department, Children’s Center, Student Financial Services, and Student Activities Department. Athletics and Children’s Center will have major building projects that will call for the direct input from the Vice President.  Student Financial Services, providing the funding that directly affects students and MPC, has direct access to the Vice President for federal report writing approval. Student Activities is another area that is responsible for a major building on campus and needs direct guidance from the Vice President.  

The planning of the administrative changes has not been solidified, but the most auspicious time for this change would probably be the move to the Student Services building. Providing the new permanent housing and solidifying the management realignment. (
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GOAL  VII
Construct, renovate, and maintain campus facilities and infrastructures so that teaching, learning, and working will take place in appropriate and conducive environments.  Towards this end, (1) Implement plans, formed after appropriate campus input, to ensure effective expenditure of bond funds, and (2) Revise the Facilities Plan in accordance with the Educational Master Plan and the Technology Plan, including planning for the expenditure of bond funds.

Renovating and maintaining campus facilities has been an ongoing effort on the MPC campus.  Student Services has completed replacing the roof and heating and ventilation system in the Campus Center and moving the Adaptive Physical Education Program to a new renovated facility in the old armory.  As a cost savings, the TRIO program was moved to main campus from the Seaside location, thus allowing students who are new to the program to easily integrate into campus life and to make use of the program’s continued resources.  Moreover, by the end of the 2002-2003 academic year the Library will be moved into the newly-completed Library Technology Center, providing a new home for the Academic Support Center.  This move will stimulate the relocation project for Student Services Division.  The plan has been codified to move most of Student Services into the vacated library, creating a “one stop” center for the delivery of student services.

As a vote of confidence in fall, 2002, the Monterey Peninsula community supported the campus by passing a $145,000,000 bond measure.  The bond allows not only for maintenance but for completion of major campus building projects.  Among the first bond building projects scheduled will be the renovation of the old library, moving most of Student Services under one roof.  Students will be able to apply, register, test, obtain counseling services, apply for financial assistance, research career and/or transfer information, obtain health services, supportive services, and general college information all in one center. The “one stop” Student Services Center will allow the departments to maximize resources through cross training of staff, improve access to technology for staff and students, avoid duplication of services, allow  immediate inter-departmental referrals, extend evening services, and increase public access to Student Services.

The development of the “one stop” Student Services Center will create a unified exterior image in furniture, color, design, signage as well as delivery of quality services for all students, including the disabled.  One of the primary goals of the Student Services Center “one-stop” is to create an inviting and assessable environment for student success.  The remodeling project involves input from all of the departments to be housed in the center, including the following: Supportive Services, Financial Aid, Career/Transfer Resource Center, Assessment, Counseling, International Students, CalWORKs, EOPS, and TRIO.  The planning committee has researched current needs and made proposals for future needs in the center.  The actual renovation is scheduled to begin July 1, 2003 and is expected to be completed within one year.

In addition to the development of the “one-stop” Student Services Center, all of the aforementioned departments are engaged in discussions on the services needed for the Fort Ord campus.  The Student Services Division’s goal is to provide comprehensive student services so that students student enrolled at the Fort Ord campus would not have to travel to the main campus.

The bond will also assist the Athletics program in building a new athletic complex.  The plan includes replacement of the football and track field, new softball and baseball facilities, as well as tennis courts, and a swimming pool.  Much of the work has been completed on the baseball field; the next scheduled project will be the football and track field.  

Most of the current facilities are in dire need of repair or replacement.

· Stadium/Track: The stadium bleachers were condemned and torn down in 1996.  Since then, bleachers have been rented each year.  As the track is made of dirt and is not the appropriate length, MPC has hosted only one track meet in 20 years.  The field is in extremely poor condition, and, because it is the only field used for multiple events, it is very difficult to maintain.  An award winning plan has been developed for a stadium, including bleachers, concessions, restrooms, tartan track, and artificial field.  This would create an asset to the college and the community, enhancing a multitude of programs and events.

· Gymnasium: The gymnasium is in need of major renovation.  The floor is the last tartan floor in Northern California and is pitted, cracked, and torn.  It is a health and safety issue because of hazardous material in the tartan. It has been tested, and samples of the floor have been sent to the state so that MPC can qualify for replacement funds.  The bleacher’s upholstery is coming apart, creating trip hazards.  The walls and acoustic tiles are stained and worn, and there is no concession facility available.  Plans for repair address all of these issues.  

· Swimming Pool: The pool is antiquated.  The current configuration does not meet safety standards.  The plaster surface is cracked and stained.  Electrical systems are inoperable, creating unsafe lighting conditions.  The diving boards and starting blocks have been removed because of unsafe conditions. Renovation would include new energy efficient systems for heat and filtration, new dimensions to address safety and multiple uses.

· Locker Room and Showers: The locker rooms and showers are in need of renovation.  A picture of the rusted lockers was used for the bond campaign ad.  One scenario includes the demolition of the pool locker rooms and construction of offices, changing rooms, and a classroom.  The gym locker rooms would then be fully-utilized.  

· Tennis Courts: The tennis courts are deteriorating.  The drainage system underneath the courts is broken, resulting in erosion that has caused sink holes and cracking.  Additionally, a sixth court is needed to host matches, eliminating the need to send players to a court at a local hotel.

· Physical Education Classrooms (PE 103 & PE 104): The Physical Education classrooms are used by numerous divisions on campus.  As with most classrooms on campus, they are in need of carpet, desks, and window blinds.  PE 103 has been turned into a “smart classroom.”  The same should be done to PE 104.

The bond has also provided matching funds for building the new Children’s Center complex.  This is a collaborative Center for Child Care and Child Development Instruction.  The Center will have classrooms for the Child Development Associate Degree Program. Furthermore, the facilities will include expanded child care services to infants, toddlers, pre-schoolers, and after school kindergartners. The Children’s Center is in line for funding to build a new child development center.  The State of California has approved architectural plans, submitted the Final Project Proposal (FPP) to the state of California and plans for a child development center are part of the MPC Bond list of project developments.  The new center will not only house the current day care service but will place MPC child development students in a more conducive learning/laboratory environment for observing children, families, and staff. (
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GOAL VIII
Establish an effective research and planning process that will allow us to respond to campus and community needs.

Monterey Peninsula College has recently added a research component to the services offered on campus. This addition has proven to be very worthwhile for Student Services as information and analysis of data is now an ongoing effort.  The research agenda, as developed by the Institutional Advisory Committee, has especially benefited the Matriculation Program in responding to state wide results of transfer initiatives and various staff when preparing for public presentations.  Currently, each cost center has been asked to gather information on the number of full-time-equivalent students (FTES) served by their department.  The information obtained by research office is an additional resource for Student Services in completing its annual program review.

The Student Services departments annually complete the Student Services Program Review process.  Each year, a group of five Student Services departments are reviewed.  The review is a self-evaluation and covers Program Overview, Program Effectiveness, Planning and Annual Budget Preparation, Follow-up Outcomes, and Evaluation of Objectives.  The review provides a factual analysis of data, allowing each department a process to begin the annual budget planning objectives.  It is also a good tool to show the MPC community the quality of services provided for students.  This is accomplished by an evaluation process that includes Student Services Advisory Group, the College Council, and the Board of Trustees.  The Program Review process is on a five year rotation.  Statistical data contained in the review is updated annually.  

In addition, Admissions and Records has begun tracking enrollment data. This allows instruction to be able to add or cancel classes as needed, based on the number of students taking a class.  This instrument assists in the overall enrollment management process.

Currently, Student Services departments are beginning to maintain figures to demonstrate the number of FTES they support with their services.  In lean years when the state is reducing categorical funds and the college’s general funds, Student Services must be able to defend the services provided to students.  Accurate statistical data aids in maintaining all positions and services that assist students with their education. (  

Monterey Peninsula College


GOAL  IX
Ensure fiscal stability.
The past 5 years have been very lucrative for MPC.  Funding from the state of California has increased most categorical program and general fund budgets because of the growing number of FTES.  The college was able to increase faculty and administrative staff salaries and discretionary budgets to meet the state median levels.  Now the state is dramatically cutting back our general and categorical funding, and the plan is continued cuts for the community college budgets for at least the next two to three years.  Even though reducing budgets is difficult, Student Services is entirely committed to assisting the college with that process while maintaining services needed for students to be successful in their academic endeavors.

The reduction of general fund money affects the entire school.  We have to reduce staffing, classes, and discretionary expenditures.  Student Services is unique in respect that the cuts affect categorical funds that support many of the school’s services as well as an additional reduction from the general fund contribution to the budget; in essence, the total budgets are reduced twice.  In the past year, Matriculation funding was decreased significantly for both credit enrollment and non-credit enrollment.  Matriculation dollars partially support Enrollment Services, which includes the Assessment, Career/Transfer Center and Counseling.  CalWORKs funding was decreased for fiscal year 2002-2003.  CalWORKs services the poorest of MPC’s student population. These students are receiving money from the Department of Social Services and are scheduled to return to the work force. 

In the second half of our fiscal year, pending proposals will reduce categorical funding by as much as 10.8 percent across the board and discretionary budgets by 4.5 percent.  This reduction has slashed book vouchers for EOPS Students; eliminated positions, which reduce the number of children served in the day care facilities; and reduced international travel and advertising to promote the international program.  In the next year, Disabled Student Services funding, and EOPS funding are in danger of being cut an additional 38.3 percent.  The campus is daily watching for news from the legislature to see what will actually be the bottom line.  All unnecessary expenditures have been put on hold.

These deep budget reductions are making Student Services redesign the current level of services.  It is important to begin to look at how to reach students by other means that are not so costly.  Efforts are being made to convert one-on-one services with students to online services.  Face-to-face student contact may be a luxury that can no longer be afforded.  These services may have to be reserved for only the neediest students.  MPC Student Services is beginning to redesign services areas that are duplicated. Collaboration between departments enables the division to augment existing services so students will enable students in reaching their academic goals.

. 

These are not easy times. All Academic Services and Student Services areas are dependent upon the fiscal stability of the institution. Student Services is committed to collaboratively-designed programs and cost-saving ideas that will assist with keeping MPC a stalwart  part of the Monterey Peninsula community. (
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GOAL  X
Create, maintain and expand efforts that increase staff diversity through Equal Employment Opportunity.  
Student Services probably comprises the most diverse areas on campus.  It is Student Services’ belief that diversity adds a rich texture to each department, allowing those departments to understand and serve all students who attend MPC. 

When diversity is spoken of, the immediate next thought is ethnicity.  Student Services not only realizes the importance of ethnicity but acknowledges that diversity comprises all cultures, genders, sexual orientation, ages, and disabilities, both hidden and visible.  Currently, the staff of the three divisions employs the following:

	Female
	70

	Male
	22

	>40
	65

	Disabled
	7

	Asian
	9

	African American
	15

	Native American
	2

	Hispanic
	11

	Middle Eastern
	1

	Pacific Islander
	4


Although Student Services is diverse, the goal is to have a good representation of the cross-section of students served.  During the readjustment period after the closing of Fort Ord, there has been a change in the demographics of the Monterey Peninsula.  Students Services is committed to the continued effort of ensuring a diverse staff. (
	Educational Master Plan, 2003 (May 30, 2003)
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