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Address completely each of the following topics.  Use extra pages as needed.  Attach your Action Plan reflecting program/division goals, objectives, and priorities.

	1.
Please identify all progress towards your goals as stated in the last formal Program Review and/or previous annual report.
1. Add full time Hospitality Instructor to FACS faculty to enhance and maintain the instructional program, to build and strengthen partnerships with business and industry.  Request submitted to AAAG Fall 2004.  Request will be updated and repeated every year in the hope that there will be funding available.

           Goal has not been met but requests have been submitted to AAAG in Fall 2005, 2006 and 2007.
2. Maintenance and upkeep of laboratory equipment to increase longevity and have all equipment usable at all times.  This requires an increase in the repair budget from $200 to $500.  

                 2005-2006 budget was $200, repair expense was $1358.  2006-07 budget was $350, repair expense was $141.95.  2007-08 budget was $350, repair expense to date is $2108.79.  This budget item is difficult to project but the $350 figure is better than $200.
3. New and replacement equipment.  Our department maintains a spreadsheet inventory of our equipment and we take inventory once a year.  We replace small budget items annually from our existing budget but do not have funds for replacing major equipment.  Our plan is to include a major purchase in each year’s action plan.  Our immediate need is a new washer, then an iron for the clothing lab, next will be microwave replacements.  

              This goal remains filled for now; we have obtained a new washer, new iron and new microwave.  However the sinks need faucets and garbage disposals replaced.                       

      4.  Integrate drafting and CAD courses into Family and Consumer Science as the cost center and      reporting entity.  The courses are all required in Interior Design, taught by the Interior Design instructor, and need to have oversight by the FACS department.  Trying to do this program review including separate and mostly inaccurate information about drafting was a challenge.  It is unnecessary when simplification is possible.
                The CAD lab cost center remains separate from FACS.  I’m unsure of the process to get this plan underway and have not pursued a course of action.  As the lab becomes more heavily used by other departments, this is not as feasible as once thought.           
5.  Replace asphalt walkways to FC 106 and studio with composite to match existing campus walks.  This request has been submitted to facilities and we are told it is in their current year plans.  The sidewalk is eroding rapidly and presents a major tripping hazard at the moment.

                 Completed in 2006, torn up by campus construction in 2007, and then replaced again.
6. Purchase equipment and supplies for portfolio production for fashion and interiors students.  Students transferring, or getting jobs, need a professional portfolio of their work. 

           This is complete, though supplies need to be replaced annually.
7. Acquire slides and scan into the computer to create an image library to enhance learning for students enrolled in Interior Design courses.  This project is partially funded through VTEA but will require budget funds to purchase new slides.  This is a multi-year ongoing project.

                 Some slide sets have been scanned into a library database but much remains to be done.  I am only able to work on this project during the summer on my own time.  There is no plan to purchase new slides any longer but DVD’s might be appropriate.
8.  Acquire cutlery and other small equipment to provide students with additional hands on training in culinary courses.  Sharp objects such as knives and peelers need frequent replacement.  Culinary students need to be proficient using several types of knives so we would like to obtain a set each year to increase our library of knives:  French Chef, boning, serrated, paring.

                This goal has been completed using VTEA funds, though there continues to be a need for small equipment as our classes grow and things are lost or destroyed.
9. Continue to work on outcomes assessment in all programs to improve student retention, program completion and instructor effectiveness.  This is a challenge because of the high number of adjunct faculty in our programs.  Even when the full time instructors create assessments, it is difficult to ensure that adjunct will use them effectively.  We are fortunate to have some instructors that are developing enough classroom experience to be more comfortable with the assessment process.  This is an ongoing project because assessment is a loop which includes feedback.

                  The focus this year was on assisting adjunct faculty.  New outcomes and assessments have not been created because assessment results are not well documented.  As programs are revised, outcomes are being updated and simplified.
10.  Begin planned landscaping to complete exterior of FACS building.  This project was planned with the initial remodeling of our building but was put on hold during the building of the library.  The main goal is to change the kitchen entrance from its current appearance as a “back door” to a more inviting entrance to the building.  That involves moving the trash container among other things.  We have initial drawings but need to go through the college process for input before proceeding.  We are also concerned that we don’t have an adequate space for loading and unloading, major activities of our programs.  We have proposed a cutout long enough for one vehicle to pull in but I don’t think the proposal ever got into the right hands to be carried out.  It would be a logical part of a new landscaping plan.  We have funds in our trust fund to pay for at least some of this work.

                  There has been construction in our driveway most of the year so no landscaping has been done.  
11.  Provide instructors with adequate support.  We currently have a 12-hour a week position responsible for maintaining our classrooms, collecting donated materials, assisting instructors with developing class materials, etc.  In order for this person to actually spend time in classes assisting instructors, there needs to be additional hours.  We have tried to use student workers in the past and have seldom had a positive experience.  They usually end up doing student’s work for them instead of assisting the instructor at a professional level.  An increase from 12 to 15 hours a week would be most helpful.  This request has been on our action plan for several years and we are unsure how to move it forward any other way.

                  This has not been addressed because of the current staff person in this position.  She would be unable to contribute the skills needed if the hours were increased.  We have kept it in our action plan but will not be feasible until the position is open.

12.  Complete cataloging of historic textile and costume collection to provide a learning resource to the college and the community.  The special topics course offered in Spring 2004 set up the framework for cataloging but there is much more to be done.  All items need to be photographed and the photos scanned into the computer.  There are still a lot of Frances Elkins items that are not catalogued.  Our plan is to try to use student worker funding to hire someone to help with this project; however, the instructors have no time allotted to this type of activity.

                    This is an ongoing project.  The department received several donations this year but most were fabrics and related items that are being used in classes rather than historical additions.  We received a grant from the Foundation for archival restoration of the latest donation of ten boxes of Nelle Currie’s materials.  Nelle was Frances Elkin’s assistant and continued her business until approximately 1990. Most items have now been recorded and photographed, but our next goal is to create a website so the database can be searched via the web. 


	2.
Please identify any changes in plans to meet any of the stated goals.

Without a new Interior Design instructor, plans involving that department were put on hold to some extent.  The landscaping plan doesn’t seem to fit with the current movement on campus of rebuilding infrastructure with bond money, etc.  There will need to be meetings with facilities and grounds staff to move that project forward.



	3.
Please identify any new challenges and/or opportunities that have emerged since the last report.

We have been unable to attract and hire an Interior Design instructor due to a variety of reasons.  Adjunct faculty in that area, and in Hospitality, are shouldering much extra work to keep the departments healthy.  It is difficult to plan for the future with only one full time instructor and thirteen certificate programs that should be constantly reviewed and updated.  A second full time instructor, either in Interior Design or Hospitality, is critical to our future.



	4.
Please identify any revisions to your goals or plans due to new challenges and/or opportunities that have emerged since the last report or ineffective previous plans.

New brochures for all the Family and Consumer Science programs were created during early spring 2007 after several failed attempts to get funding.  The MPC print shop did a wonderful job of printing them and it feels really good to have current marketing materials.  Now, however; the logos are out of date so another revision is necessary.
Maintaining and updating the web page is an ongoing challenge.  I had just about learned to use MS Frontpage a little when the college changed to another program.  I’m still struggling to catch up but at least the department has a presence on the new website that is superior to the old one.
There seem to be ample opportunities for our department to offer courses for local business and industry but no one with the time to pursue doing it.  Without a second full time faculty person, our best adjunct is teaching to the maximum they are allowed so we just can’t offer more courses.  It is also difficult to create new courses and update programs with only one person to do all the work that takes.
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