APPENDIX C
Monterey Peninsula College Academic Affairs Program Review  (Continued)
Program Review – Annual Report

	Date:
	March 6, 2008


	Program Area:
	Life Science Division Office


	Prepared by:
	Gary Fuller and Julie Bailey


Address completely each of the following topics.  Use extra pages as needed.  Attach your Action Plan reflecting program/division goals, objectives, and priorities.

	1.
Please identify all progress towards your goals as stated in the last formal Program Review and/or previous annual report.


2004-05 Program Review Goals and 2007-08 Progress:

Goal #1  Construct prototype laboratory classroom in LS101.  

We would like to construct a “model” lab classroom in LS101 as “proof of concept” of new instructional support techniques in preparation for the building remodel. It includes new furniture, lab equipment and multimedia support but does not require major construction. Furnishings should prove re-usable in the building remodel as will equipment. Construction costs represent the redundant expenditures in terms of building wide remodel but seem a modest investment in good instructional planning.  Responsible:  Division Chair, faculty, and lab technicians.  Timeline:  immediately begin and conduct trial run before refurbishment of building begins.

Progress:  The prototype for the laboratory classroom has been developed.  Bond or General Fund money needs to be allocated to perform the minor remodel and purchase of materials.  We would like to be able to have this opportunity to “test” the new layout and make any necessary adjustments before the Life Science Building is due for its “Bond Remodel.”  We have made the request in a variety of forms to include action plans and discussions with the Dean and Vice President of Academic Affairs and the Vice President of Administrative Services.  To date no support has been provided to enable the division to move ahead.  It is quickly becoming too late to test out the new lab model.

Goal #2  Life Science Building Bond Remodel.  

Prepare for, and complete. the refurbishing of the Life Science Building with Bond funds.  Responsible:  All faculty and staff will be involved in this major undertaking.  Timeline:  dependant on the college receiving funds from the State and progression of Bond Implementation..

Progress:  The revised FPP for the Life Science Building was submitted June 30, 2006.  We are still determining how to best utilize the space within the LS building.  Much of our plan will depend on things out of our control and as of this time undetermined.  Two of the unknowns are the size of, and how many, restrooms will be required and the size and location of the “Electrical Room.”  We could be working with a building that has been reduced in usable instructional and lab prep space.  There is now a plan in place for the Family and Consumer Science Building, Automotive Technology Building, and GA103.  These are buildings/classrooms that are part of the Life Science Division.   FC and AUTO buildings have department heads who are taking leadership with the Bond funded remodeling.  The Division Office provides the leadership for Bond relocation and remodel of GA103 (see Goal #15)

Goal #3a  LS Division Shared Resources maintenance and replacement.  

Continue to maintain and request replacement “Life Science Division Shared Resources” (equipment).  Responsible:  Division Chair, faculty, DOM, and lab technicians.  Timeline:  Ongoing

Progress:  Unique to the Life Science Division is the philosophy of shared resources.  This centralization of resources includes staffing, supplies, equipment, services, rooms, software.  The Life Science Lab Technicians do an excellent job of maintaining division furniture, equipment, and facilities. Each year, through the action plan process, we review each department’s replacement needs, prioritize those needs as a division, and submit this plan to the Vice President of Academic Affairs.  Periodically throughout the year we update our needs when monies become available whether it is through VTEA, general fund, Instructional Equipment, or various grants.  We have been very fortunate in receiving funding for some of our needs.  Of course our needs are never ending.

2007-08 Progress:  To be more specific and to tie our 2007-08 and 2008-09 Action Plan requests to this goal we will briefly mention current projects.  Microscope replacement -- we have a rotational process of microscope replacement (dissecting and compound).  Priority to receive the newest set of microscopes is given to the lab that uses them the most.  The microscopes then cascade down through the lab rooms based on a pre-determined priority.  Lab room laptop computers-- there would be a cascading lab room laptop replacement process also, once each of the labs are equipped with a set of 12 laptop computers.  Miscellaneous equipment used division-wide -- data acquisition system software and sensors, flow meters used in respiration set-ups, color capable networked printer, and Scantron test scoring machine.

Goal #3b  (Added 2007-08)  CAD Lab Shared Resources maintenance and replacement.  

Continue to maintain and request replacement “CAD Lab Shared Resources” (equipment).  The CAD Lab also has a philosophy of shared resources.  Six different departments within four different divisions use the CAD Lab.  Responsible:  Division Chair, faculty, DOM, and lab technicians.  Timeline:  Ongoing

2007-08 Progress:  To be more specific and to tie our 2007-08 and 2008-09 Action Plan requests to this goal we will briefly mention current projects -- Adobe Illustrator and Photoshop (25 copies each) replacement - we need to keep the software on the computers current.  There is some confusion whether the purchase of this software has been approved through the 2007-08 Instructional Equipment process.  MacPro dual boot computers to support Windows and Mac OS (22ea) - it is time to request replacement of the current three year old PCs with “dual boot” MacPros in the CAD Lab.  “Dual Boot” MacPros can run as Macs and use the Mac version of Photoshop preferred by PHOT instructors and also be run as PCs for the CAD software, thus enhancing support for various departments’ courses.  This should be part of “Technology Refreshment.”  No progress made at this time.

Goal #4  Service.  

Continue to do an exceptional job of meeting the needs of the Life Science students, faculty and staff.  Responsible:  Division Chair, DOM and lab technicians.  Timeline:  Ongoing

Progress:  We are always adjusting the way in which we meet student, staff, and faculty needs.  Flexibility is our middle name.  Whenever an issue comes up we try to resolve it to everyone’s satisfaction.  Working together as a unit makes it easier to provide good service to the students and to each other.

Goal #5  New AUTO Instructor.  

Assist the new faculty chair of the Automotive Technology department update and develop his program.  Provide support and guidance as a new employee of Monterey Peninsula College.  Responsible:  Faculty mentor, Division Chair and DOM will have the major responsibility, though all faculty and staff will be involved.  Timeline:  Ongoing

Progress:  The new auto instructor, James Lawrence is a wonderful new addition to Life Sciences.  We are beginning to make progress updating the Automotive Technology course and program documents.  He has developed a new course AUTO 170 for SMOG Technicians.  We are working on ways to promote that course to local SMOG Technicians.  The Life Science and Auto lab technicians, division chair, and James continue to do an outstanding job updating and expanding the scope of the Auto lab facility.  All of us in Life Science are lending a hand wherever we can.  This year we were able to hire a replacement for the Auto Lab Technician who had been out ill for quite some time and in addition the position was approved to return to 40 hours per week. Jeremy Herzberg is the individual hired and he is a great addition to Automotive Technology and the Life Science Division.  Jeremy also teaches ROV courses for Marine Science and Technology.  The AUTO Bldg was originally slated for demolition but now, with new leadership, is slated to be enlarged!

Goal #6  Real Estate Program.  

Provide assistance to faculty, students and staff in returning the Real Estate program to the Business Division.  Responsible:  Division Chair and DOM.  Timeline:  should be completed by December 2005.

Progress:  This was accomplished previously.

Goal #7  Administration of Justice Program.  

Continue to assist the Administration of Justice program in updating and developing its program.  Responsible:  Division Chair and DOM.  Timeline:  Ongoing

Progress:  The initial update of all ADMJ courses is complete.  Any further updating of course documents will be done on an as needed basis.  The Administration of Justice Instructor/Program Coordinator now has an office in the Life Science Building.  This allows us to provide better support to his program needs.  

Goal #8  Student Help.  

Add additional student help funds for the support of laboratories, particularly maintenance and cleaning of glassware and equipment.  Responsible:  Division Chair, DOM, and lab technicians.  Timeline:  ?? partially based on funding.

Progress:  Complete.  We have redistributed some division funds that have become available.  We have sufficient funds for now.

Goal #9  Campus Process and Form Development. 

We strongly suggest that input from division office staff is gathered on a regular basis to assist administrative decision making in areas that directly involve the staff.  This is imperative for efficiency as well as morale.  Too often processes, forms, etc. are developed without the involvement of the people who will be using the forms or following the process.  Responsible:  Division Chair and DOM.  Timeline:  Ongoing

Progress:  We do not have much control over this goal but whenever we have a chance we try to encourage those who are developing processes and forms to be inclusive in the planning and/or responsive to constructive input.  

2007-08:  The current Vice President of Academic Affairs is reaching out to gather input as he develops new or revises existing processes.  We appreciate his efforts!

Below Are New Goals added on 2006-07 Report:

Goal #10  MAST Department Head.    2006-07 Request

Currently, no full time, tenured MPC faculty is assigned the responsibility of the Marine Science and Technology Department/Program.  This instructional program needs the guidance of a full time faculty member.  Currently members of the MATE Project are being asked to perform this duty.  They do not have the time and in some cases, the expertise, nor are they tenured MPC faculty.  The courses and program are in need of major review and updating.  The program is failing and needs direction.  

2007-08 Progress:  The status of this program has not changed.  It is still an ongoing goal to assign proper leadership so the program can flourish.

Goal#11  CAD Lab Functionality and Utilization.  2006-07 Request

Currently, Drafting 100 is not taught in a suitable room.  It requires the use of tilted desktops.  The room in which it was traditionally taught in Creative Arts, is no longer available to us.  This problem could be solved and the CAD Lab room utilization could be increased by purchasing 20 desks with retracting LCD modules and 20 drawing boards with straight edges.  This would allow all Drafting classes to be taught in the same room. If space is available after all Drafting, all CAD. and all computer lab courses are scheduled, a few small lecture courses could be taught in the lab.  With minimal effort and funding we should be able to accomplish this.     NOTE:  This lab is unique in that it is used by six different departments from four different divisions.  Each division/department is responsible for providing any program specific supplies or equipment but for the most part, all staff, equipment, and supplies are provided through the CAD Lab budget.  The CAD Lab has its own budget and Action Plan separate from Life Science Division but the Program Review falls within Life Science.  Life Science is given the responsibility to shepherd its requests, supervise the lab technician, maintain its budget, organize its usage, complete program reviews/action plans, etc.

2007-08 Progress:  None.  We continue to list this request for new desks and drawing boards on Action Plans, Instructional Equipment Requests, etc.  At the 2007-08 Instruction Equipment AAAG meeting it was indicated that this project could be funded with current Bond dollars.  We are hoping this will happen very soon.  The Drafting 100 class is not being taught in a suitably equipped classroom.
	2.
Please identify any changes in plans to meet any of the stated goals.

See responses in #1



	3.
Please identify any new challenges and/or opportunities that have emerged since the last report.


Below Are New Goals added March 2008:
Goal #12  Full time Life Science Lab Technician Retirement:  

David Albright is retiring June 2008 so the challenge will not actually begin until this summer.  David has been a lab technician in Life Sciences since 1975.  The skills and knowledge David provides the Life Science programs is way above and beyond any we can expect from a normal lab technician.  He really did “donate” his expertise and many free hours to MPC.

Goals #13  16 hour CAD Lab Technician Resignation.  

Cat (Eugen) Matei wants to resign.  He will stay with us until we find someone to replace him.  He knows this is a difficulty position to fill and he is willing to stay as long as we need him.

Goal #14  Revision of Life Science Computer Lab

Currently we have a small Life Science Museum/Computer lab in LS 103 with 22 desktop Macs, 1 desktop PC and an HP 4300 printer.  We will be losing instructional and lab prep space with the Bond remodel of the building and the computers would be better utilized in each of the lab classrooms.  The Life Science Computer Lab is not well ventilated so it becomes unbearable stuffy and warm if you have all the computers on with students working.  The configuration of  the room is not conducive to instruction.  We have gotten to the point where use of laptop computers are an integral part of lab courses.  Our plan will be to have a set of 12 laptop computers for each of the labs, LS 101, 104, 105, 207 and reduce to  4 desktop Macs in LS 103 for general use by Life Science students.

Goal #15   CAD Lab (GA103) Bond Relocation and Remodel

GA103 is a classroom within the Creative Arts Buildings but Life Science is responsible for overseeing and supporting all its needs.  There is a 16 hour per week lab technician associated with the lab.  The GA Building is scheduled for demolition.  After its demolition it will be located in another Creative Arts classroom. A major concern about the demolition and the relocation of the CAD Lab, currently GA103, is that it must keep its primarily goal as providing a classroom for Drafting and Computer-Aided Design (CAD) courses.  Without a dedicated lab, these classes cannot be offered.  The lab can be shared with others but Drafting, and other departments that teach CAD courses, need to have top priority.  For a variety of reasons, it would be ideal if the CAD Lab could be located closer to Life Sciences but no space has been identified.  How about enlarging the Family and Consumer Science Building?  The division has not discussed this idea.
CAD Lab Specifics:  The CAD lab has 20 student PCs, one instructor PC, one lab technician PC, a large format 42” inkjet printer, color laser printer-HP 4700, Epson photo quality inkjet printer (property of PHOT Dept.), large format digitizer on a rolling stand (6’Lx4’Dx5’H) (uploads hard copies and changes to digital format)  The lab has 20  4’ tables, 21 chairs, one 18’x3’ conference table, and a podium.  All the lab and office equipment is connected to the campus network and to dedicated CAD Laab server located in IT spaace.  The lab has an alarm.  There is an adjacent office with a locking door for the lab technician that also has room for storage of supplies and course equipment, and counter area for computer repair.  The office needs to be a minimum of 10’ x 10’.  Replacement costs for the lab hardware and software, including furniture, would be approximately $150,000, not including data wiring and smart classroom installation.
Goal #16  Make LS 206 a “Smart” Classroom
This classroom needs to be equipped with the “Smart” technology.  Medical Assisting lecture and lab courses are conducted in the room.
	4.
Please identify any revisions to your goals or plans due to new challenges and/or opportunities that have emerged since the last report or ineffective previous plans.

See response in #3 above



	Action Plan Template – Academic Affairs
 Department Prioritization

Life Science Division Office

2008-09



	(
Priority Number 

(Only for Budget Dependent Items)
	(
DEPT

	(
DESCRIPTION


	(
AMOUNT
	(
Ongoing (OG)

or

One Time

(OT)

Funds
	(
Meets Institutional Goal(s)  (IG#) and/or Program Review (PR)

	1
	DIVI
	Replace Compound Microscopes      24 @ $1,500      (41 yrs old)    classroom cascading equipment refreshment 
	$36,000
	OT
	IG 1& PR Goal #3a

	2
	DIVI
	Smart Classroom - LS206 (This classroom was never made “Smart”

computer/DVD/switch        $1,700


Data projector/mount          $1,600


labor for installation            $2,000
Special Funding for this   ??????
	$5,300
	OT
	IG 1,7 & PR Goal #16

	3
	DIVI
	Staffing - Assign MAST Department leadership to a new or existing MPC faculty member.  This instructional program needs the guidance of a full time faculty member.
	$0-$72,000
	OG
	IG 1,3 & PR Goal #10

	4
	DIVI
	Replace Pasco Data Acquisition system software and sensors used by Biology, Physiology, and Marine Science & Technology programs        6 @ $1,620      (16 yrs old)
	$9,720
	OT
	IG 1& PR Goal #3a

	5
	DIVI
	Construct “model” lab classroom in LS101 in preparation for Life Sc. building Bond remodel

Tables      6 @ $3,500 =  $21,000 

Chairs      32 @ $350 = $11,200

Carts        12 @$400 = $4,800

Laptops    12 @ $1,330 = $15,960
MicroSave Locks    25pk = $949

Doc. Camera     $1,500

Pasco Data Acquisition station     10 @ $1620 = $16,200

Podium    $500

Utility table    $350

Construction (!?)     $10,000
Bond Money??
	$83,611
	OT
	IG 1,7& PR Goal #1,2

	6
	DIVI
	New – LS101 classroom set of  MacBooks           12 @ $1,330
First classroom to be receive set 
New – not on Technology Refreshment List        (they are Macs)
	$15,960
	OT
	IG 1& PR Goal #3a

	7
	DIVI
	New - LS104 classroom set of  MacBooks           12 @ $1,330
second classroom to receive set
New - not on Technology Refreshment List        (they are Macs)
	$15,960
	OT
	IG 1& PR Goal #3a

	8
	DIVI
	Replace  Add 2 flow meters to make a total of 6 respiration set-ups for Biology & Physiology labs       @$600
	$1,200
	OT
	IG 1& PR Goal #3a

	9
	DIVI
	Replace Dissecting Microscopes         11 @ $900    (41 yrs old)      classroom cascading equipment refreshment.
	$9,900
	OT
	IG 1& PR Goal #3a

	10
	DIVI
	Networked/shared division-wide color printer (LS106)         model - HP4650n or Phaser  8560
	$2,000
	OT
	IG 1& PR Goal #3a

	11
	DIVI
	Scantron
	$2,500
	OT1
	IG 1& PR Goal #3a


	Action Plan Template – Academic Affairs
FINAL DIVISION PRIORITIZED LIST
2008-2009

	Division:
	CAD Lab

	Please list Prioritized Budget-Dependent Items first, followed by the Non Budget-Dependent Items.

	(
Priority Number 

(Only for Budget Dependent Items)
	(
DEPT

	(
DESCRIPTION


	(
AMOUNT
	(
Ongoing (OG)

or

One Time

(OT)

Funds
	(
Meets Institutional Goal(s)  (IG#) and/or Program Review (PR)

	1
	CAD
	Staffing:  Replace current 16 hours per week, 11 month Instructional Technology Specialist.  Already budgeted NO NEW $$ needed
	$0
	OG
	IG 1,7 & PR Goal #13

	2
	CAD
	Desks with retracting LCD modules (20ea) will make lab more multi-functional         BOND ??
	$27,500
	OT
	IG 1,3 & Life Science Division PR Goal #11

	3
	CAD
	Drawing board with straight edge (20ea)  This request is contingent upon the approval of the desks with retracting LCD modules.    BOND ??
	$1,500
	OT
	IG 1,3 & Life Science Division PR Goal #11

	4
	CAD
	MacPro dual boot computers to support Windows and Mac OS (22ea)
Replacing 4 year old PCs with “dual boot” MacPro computers.  

Technology Refreshment
	$69,889
	OT
	IG 1 & Life Science Division PR Goal #3b

	5
	CAD
	Current Adobe Illustrator and Photoshop (25ea)
?? Approved for 2007-08 Instructional Equipment Funds??  There is some confusion.
	$5,350
	OT
	IG 1 & Life Science Division PR Goal #3b


good for VTEA, Instructional Equipment, and General Fund

HISTORICAL NOTE:  The Cad Lab (DR103) is a multi-department and multi-division computer laboratory.  Its requests are not part of the Life Science Division Action Plan.  It is currently used by Creative Arts (PHOTO), Business (CSIS), Physical Sc. (ENGR), Life Sc. (MAST, DRAF, HOSP, FASH), and Project MATE (workshops).  It is available to any division/program for use as long as it is an appropriate use of the space.  It has one 19 hr/11month evening Lab Technician assigned to it.  The Life Science Division has been assigned the responsibility of room scheduling, budgeting, purchasing, staffing, etc.  CAD program review is covered in the Life Science Division Office Program Review.
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