


































































































































































MeDlen, 'enlnsula Celie •• 

Create strategies for effective problem-solving in order to enhance a positive educational 
climate. 

The Vice President effectively uses the shared-governance system of policy making. There are regularly 
scheduled individual meetings with each manager, weekly Managers Group meetings, and biweekly 
meetings of the Student Services Advisory Group. In addition, each manager schedules regular meetings 
with his/her staff to convey information from the advisory groups. 

The weekly meeting with each manager allows the Vice President to stay current with events occurring in 
that area. The Managers Group meets weekly. It is composed of the Admissions and Records Manager, 
Dean of Enrollment Services, Director of the Children's Center, Director of EOPS/CARE, Director of 
Student Financial Services and Director of Student Support and Instruction Services. The agenda for the 
meeting is developed on current issues and concerns of the Vice President and the managers. The 
meeting provides interaction between departments, allows for adequate planning and reviewing of 
collaborative events, and includes an instructional report section from the representative of the Academic 
Affairs Advisory Group (AAAG). Furthermore, the meeting provides a forum for the Vice President to 
review with the managers issues and plans currently being discussed at the President'sNice President 
meeting. This allows the Vice President to draw on ideas and suggestions from knowledgeable counsel. 

An important part of the Shared-governance process is the Student Services Advisory Group (SSAG). 
This group has a bimonthly meeting in which issues concerning annual action plans, budgets, policy 
development and revisions, program reviews, and new position approvals are all discussed and approved 
before being forwarded to College Council. SSAG has made effective use of its commission in 
considering the effective use of resources and how they would directly benefit students. During these 
months of large expense cutting and little new monies available, the group members have been able to 
forgo their personal cost centers and look globally at the needs of students to decide which funds are to 
be cut. Some cost centers are voluntarily coming forward to contribute to these dramatic cuts. Others are 
planning on using technology to assist student needs and, therefore, save funding. The recommendations 
of SSAG are then carried forward by the Vice President to the Budget Committee, which reports to the 
College Council for campus wide examination. 

Student Services continues to plan and effectively implement a Student Services Retreat each year. The 
retreat brings the staff together for fun and training at the end of each school year. Most of the training 
has related to diversity, customer service, and understanding our differences. An effort has been made to 
have teams that are made up of different departments to stimulate communication between various 
offices. The retreat has been an effective tool to assist with positive staff morale and training. The Vice 
President continues to be supportive of retreats for the Student Services team during this time of major 
cutbacks. 
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Moreover, Student Services is a contributing member of several committees on campus, such as the 
College Council, the President's Cabinet, the Academic Affairs Advisory Group, Academic Senate, Budget 
Committee, Curriculum Advisory Committee, Strategic Planning Committee, President's Diversity Task 
Force, Affirmative Action Committee, and Administrative Advisory Group, thus providing important cross­
communication between instruction, administration, and Student Services. • 
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Mlltenv PeDlnsul1 C,lllgl 

Ensure a functional, responsive, and cost-effective administration that supports the talent and 
energy of the instructional and support staff. 

Student SelVices is in the process of reorganizing. At present, three divisions (Enrollment SelVices, 
EOPS/CAREITRIO, Student Supportive and Instructional SelVices) and eight departments (Academic 
Support Center, Athletics, CalWORKs, Children's Center, Health/Psychological SelVices, Information 
Center, Job Center, Student Activities, Student Financial SelVices) report directly to the Vice President of 
Student SelVices. The reorganization would reduce the number of departments reporting directly to the 
Vice President to four; the remaining four departments would be assigned to the three divisions. The intent 
is to make reporting lines stronger and provide readily-assessable direct administrative support within 
related areas. 

The reorganization has been an ongoing process. The process began when the Director of Supportive 
SelVices and the Director of College ReadinesslTRIO positions became vacant. To date, the permanent 
positions are still vacant but have been filled on a temporary basis. Although the reorganization will not be 
a cost savings, the adjustment would be cost neutral. Furthermore, most of the areas of Student SelVices 
will be moving to the remodeled library building within two years. The reorganization will enhance the 
move, allowing for a reporting change to occur with a physical change, thus providing a fresh start in the 
new Student SelVices Building. 

Enrollment-related selVices currently report to the Dean of Enrollment SelVices. They include Admissions 
and Records, Assessment, CareerlTransfer Center, Counseling /Matriculation, and the International 
Student Program. The Job Center will be joining the CareerlTransfer Center to assist the student with 
career planning and finding employment. The addition of the Information Center would provide the hub of 
information at the entrance to the new building. 

All Federal and State Disadvantaged categorical funding programs are temporarily assigned to the 
Director of EOPS/CARE. The additional assignment is by special appointment of the Board of Trustees for 
a specific period of time, until the Director of TRIO, College Readiness, Upward Bound and Math/Science 
Upward Bound is filled or until Student SelVices reorganization plan is completed. In the reorganization, 
CalWORKs will be added to the Division, and this program is a natural fit as the CARE program selVes 
students who receive Department of Social SelVice support. Each of these programs is grant-funded and 
represents many of the same students. 

Student Supportive and Instructional SelVices currently has a temporary academic director. The division 
includes all support for the disabled student's selVices and instructional needs. A new Workability Grant 
has been added to this division. This program will assist students with disabilities to find employment. 
The reorganization will also move the Academic Support Center into this reporting area, providing another 
source of tutoring for individual students and move the focus from disabilities to campus support. 
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Additionally Health/Psychological Services will also be joining this division, completing a total wellness 

division. 

The current management team will remain intact to support the Vice President in developing and 
implementing changes that will be occurring due to the difficult budget reductions that are predicted for the 
next three yeas. This team consists of the Dean of Enrollment Services, Director of EOPS/CARE, Director 
of Student Supportive and Instructional Services, Director of Admissions and Records, Director of the 
Children's Center, and Director of Student Financial Services. 

Four remaining Departments would continue to report directly to the Vice President of Student Services: 
Athletic Department, Children's Center, Student Financial Services, and Student Activities Department. 
Athletics and Children's Center will have major building projects that will call for the direct input from the 
Vice President. Student Financial Services, providing the funding that directly affects students and MPC, 
has direct access to the Vice President for federal report writing approval. Student Activities is another 
area that is responsible for a major building on campus and needs direct guidance from the Vice 

President. 

The planning of the administrative changes has not been solidified, but the most auspicious time for this 
change would probably be the move to the Student Services building. Providing the new permanent 
housing and solidifying the management realignment. • 
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MIOIIrev PeDllSIl1 ell ... 

Construct, renovate, and maintain campus facilities and infrastructures so that teaching, 
learning, and working will take place in appropriate and conducive environments. Towards 
this end, (1) Implement plans, formed after appropriate campus input, to ensure effective 
expenditure of bond funds, and (2) Revise the Facilities Plan in accordance with the 
Educational Master Plan and the Technology Plan, including planning for the expenditure of 
bond funds. 

Renovating and maintaining campus facilities has been an ongoing effort on the MPC campus. Student 
Services has completed replacing the roof and heating and ventilation system in the Campus Center and 
moving the Adaptive Physical Education Program to a new renovated facility in the old armory. As a cost 
savings, the TRIO program was moved to main campus from the Seaside location, thus allowing students 
who are new to the program to easily integrate into campus life and to make use of the program's 
continued resources. Moreover, by the end of the 2002-2003 academic year the Library will be moved 
into the newly-completed Library Technology Center, providing a new home for the Academic Support 
Center. This move will stimulate the relocation project for Student Services Division. The plan has been 
codified to move most of Student Services into the vacated library, creating a "one stop" center for the 
delivery of student services. 

As a vote of confidence in fall, 2002, the Monterey Peninsula community supported the campus by 
passing a $145,000,000 bond measure. The bond allows not only for maintenance but for completion of 
major campus building projects. Among the first bond building projects scheduled will be the renovation of 
the old library, moving most of Student Services under one roof. Students will be able to apply, register, 
test, obtain counseling services, apply for financial assistance, research career and/or transfer 
information, obtain health services, supportive services, and general college information all in one center. 
The "one stop" Student Services Center will allow the departments to maximize resources through cross 
training of staff, improve access to technology for staff and students, avoid duplication of services, allow 
immediate inter-departmental referrals, extend evening services, and increase public access to Student 
Services. 

The development of the "one stop" Student Services Center will create a unified exterior image in 
furniture, color, design, signage as well as delivery of quality services for all students, including the 
disabled. One of the primary goals of the Student Services Center "one-stop" is to create an inviting and 
assessable environment for student success. The remodeling project involves input from all of the 
departments to be housed in the center, including the following: Supportive Services, Financial Aid, 
CareerlTransfer Resource Center, Assessment, Counseling, International Students, CalWORKs, EOPS, 
and TRIO. The planning committee has researched current needs and made proposals for future needs 
in the center. The actual renovation is scheduled to begin July 1, 2003 and is expected to be completed 
within one year. 
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e In addition to the development of the "one-stop" Student Services Center, all of the aforementioned 
departments are engaged in discussions on the services needed for the Fort Ord campus. The Student 
Services Division's goal is to provide comprehensive student services so that students student enrolled at 
the Fort Ord campus would not have to travel to the main campus. 

The bond will also assist the Athletics program in building a new athletic complex. The plan includes 
replacement of the football and track field, new softball and baseball facilities, as well as tennis courts, and 
a swimming pool. Much of the work has been completed on the baseball field; the next scheduled project 
will be the football and track field. 
Most of the current facilities are in dire need of repair or replacement. 

• StadiumlTrack: The stadium bleachers were condemned and torn down in 1996. Since then, 
bleachers have been rented each year. As the track is made of dirt and is not the appropriate 
length, MPC has hosted only one track meet in 20 years. The field is in extremely poor condition, 
and, because it is the only field used for multiple events, it is very difficult to maintain. An award 
winning plan has been developed for a stadium, including bleachers, concessions, restrooms, 
tartan track, and artificial field. This would create an asset to the college and the community, 
enhancing a multitude of programs and events. 

• Gymnasium: The gymnasium is in need of major renovation. The floor is the last tartan floor in 
Northern California and is pitted, cracked, and torn. It is a health and safety issue because of 
hazardous material in the tartan. It has been tested, and samples of the floor have been sent to 
the state so that MPC can qualify for replacement funds. The bleacher's upholstery is coming 
apart, creating trip hazards. The walls and acoustic tiles are stained and worn, and there is no 
concession facility available. Plans for repair address all of these issues. 

• Swimming Pool: The pool is antiquated. The current configuration does not meet safety 
standards. The plaster surface is cracked and stained. Electrical systems are inoperable, 
creating unsafe lighting conditions. The diving boards and starting blocks have been removed 
because of unsafe conditions. Renovation would include new energy efficient systems for heat 
and filtration, new dimensions to address safety and multiple uses. 

• Locker Room and Showers: The locker rooms and showers are in need of renovation. A picture 
of the rusted lockers was used for the bond campaign ad. One scenario includes the demolition of 
the pool locker rooms and construction of offices, changing rooms, and a classroom. The gym 
locker rooms would then be fully-utilized. 

• Tennis Courts: The tennis courts are deteriorating. The drainage system underneath the courts 
is broken, resulting in erosion that has caused sink holes and cracking. Additionally, a sixth court 
is needed to host matches, eliminating the need to send players to a court at a local hotel. 

• Physical Education Classrooms (PE 103 & PE 104): The Physical Education classrooms are 
used by numerous divisions on campus. As with most classrooms on campus, they are in need of 
carpet, desks, and window blinds. PE 103 has been turned into a "smart classroom." The same 
should be done to PE 104. 

The bond has also provided matching funds for building the new Children's Center complex. This is a 
collaborative Center for Child Care and Child Development Instruction. The Center will have classrooms 
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for the Child Development Associate Degree Program. Furthermore, the facilities will include expanded 
child care services to infants, toddlers, pre-schoolers, and after school kindergartners. The Children's 
Center is in line for funding to build a new child development center. The State of California has approved 
architectural plans, submitted the Final Project Proposal (FPP) to the state of California and plans for a 
child development center are part of the MPC Bond list of project developments. The new center will not 
only house the current day care service but will place MPC child development students in a more 
conducive learning/laboratory environment for observing children, families, arid staff. • 
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Establish an effective research and planning process that will allow us to respond to campus 
and community needs. 

Monterey Peninsula College has recently added a research component to the services offered on campus. 
This addition has proven to be very worthwhile for Student Services as information and analysis of data is 
now an ongoing effort. The research agenda, as developed by the Institutional Advisory Committee, has 
especially benefited the Matriculation Program in responding to state wide results of transfer initiatives and 
various staff when preparing for public presentations. Currently, each cost center has been asked to 
gather information on the number of full-time-equivalent students (FTES) served by their department. The 
information obtained by research office is an additional resource for Student Services in completing its 
annual program review. 

The Student Services departments annually complete the Student Services Program Review process. 
Each year, a group of five Student Services departments are reviewed. The review is a self-evaluation 
and covers Program Overview, Program Effectiveness, Planning and Annual Budget Preparation, Follow­
up Outcomes, and Evaluation of Objectives. The review provides a factual analysis of data, allowing each 
department a process to begin the annual budget planning objectives. It is also a good tool to show the 
MPC community the quality of services provided for students. This is accomplished by an evaluation 
process that includes Student Services Advisory Group, the College Council, and the Board of Trustees. 
The Program Review process is on a five year rotation. Statistical data contained in the review is updated 
annually. 

In addition, Admissions and Records has begun tracking enrollment data. This allows instruction to be 
able to add or cancel classes as needed, based on the number of students taking a class. This instrument 
assists in the overall enrollment management process. 

Currently, Student Services departments are beginning to maintain figures to demonstrate the number of 
FTES they support with their services. In lean years when the state is reducing categorical funds and the 
college's general funds, Student Services must be able to defend the services provided to students. 
Accurate statistical data aids in maintaining all positions and services that assist students with their 
education. • 
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Ensure fiscal stability. 

The past 5 years have been very lucrative for MPC. Funding from the state of California has increased 
most categorical program and general fund budgets because of the growing number of FTES. The 
college was able to increase faculty and administrative staff salaries and discretionary budgets to meet the 
state median levels. Now the state is dramatically cutting back our general and categorical funding, and 
the plan is continued cuts for the community college budgets for at least the next two to three years. Even 
though reducing budgets is difficult, Student Services is entirely committed to assisting the college with 
that process while maintaining services needed for students to be successful in their academic endeavors. 

The reduction of general fund money affects the entire school. We have to reduce staffing, classes, and 
discretionary expenditures. Student Services is unique in respect that the cuts affect categOrical funds 
that support many of the school's services as well as an additional reduction from the general fund 
contribution to the budget; in essence, the total budgets are reduced twice. In the past year, Matriculation 
funding was decreased significantly for both credit enrollment and non-credit enrollment. Matriculation 
dollars partially support Enrollment Services, which includes the Assessment, Careerrrransfer Center and 
Counseling. CalWORKs funding was decreased for fiscal year 2002-2003. CalWORKs services the 
poorest of MPC's student population. These students are receiving money from the Department of Social 
Services and are scheduled to return to the work force. 

In the second half of our fiscal year, pending proposals will reduce categorical funding by as much as 10.8 
percent across the board and discretionary budgets by 4.5 percent. This reduction has slashed book 
vouchers for EOPS Students; eliminated positions, which reduce the number of children served in the day 
care facilities; and reduced international travel and advertising to promote the international program. In 
the next year, Disabled Student Services funding, and EOPS funding are in danger of being cut an 
additional 38.3 percent. The campus is daily watching for news from the legislature to see what will 
actually be the bottom line. All unnecessary expenditures have been put on hold. 

These deep budget reductions are making Student Services redesign the current level of services. It is 
important to begin to look at how to reach students by other means that are not so costly. Efforts are 
being made to convert one-on-one services with students to online services. Face-to-face student contact 
may be a lUXUry that can no longer be afforded. These services may have to be reserved for only the 
neediest students. MPC Student Services is beginning to redesign services areas that are duplicated. 
Collaboration between departments enables the division to augment existing services so students will 
enable students in reaching their academic goals. 

These are not easy times. All Academic Services and Student Services areas are dependent upon the 
fiscal stability of the institution. Student Services is committed to collaboratively-designed programs and 
cost-saving ideas that will assist with keeping MPC a stalwart part of the Monterey Peninsula community . 
• 
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Create, maintain and expand efforts that increase staff diversity through Equal Employment 
Opportunity. 

Student Services probably comprises the most diverse areas on campus. It is Student Services' belief 
that diversity adds a rich texture to each department, allowing those departments to understand and serve 
all students who attend MPC. 

When diversity is spoken of, the immediate next thought is ethnicity. Student Services not only realizes 
the importance of ethnicity but acknowledges that diversity comprises all cultures, genders, sexual 
orientation, ages, and disabilities, both hidden and visible. Currently, the staff of the three divisions 
employs the following: 

Female 70 
Male 22 
>40 65 
Disabled 7 
Asian 9 
African American 15 
Native American 2 
His~anic 11 
Middle Eastern 1 
Pacific Islander 4 

Although Student Services is diverse, the goal is to have a good representation of the cross-section of 
students served. During the readjustment period after the closing of Fort Ord, there has been a change in 
the demographics of the Monterey Peninsula. Students Services is committed to the continued effort of 
ensuring a diverse staff. • 
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