












































































































MDnterey Peninsula CDllegl 

Establish an effective research and planning process that will allow us to respond to campus 
and community needs. 

Because the research function is still new to the college, a brief history and progress report put future 
plans into a sUbstantive context. 

Progress Made from 1999·2003 

The college has made considerable progress in this area. The Institutional Research Advisory Committee 
(IRAG) was established in fall 1999 to begin work on a comprehensive institutional research plan. The 
IRAC reviewed and documented the college's research and data needs. The IRAC then prioritized the 
research needs and developed a comprehensive draft of a research agenda. The new Director of 
Institutional Research, who began her work in July 2000, collaborated with IRAC to refine the Monterey 
Peninsula College Institutional Research Agenda. The revised research agenda lists the research 
projects that the Office of Institutional Research (OIR) will complete, and it also ties the specific research 
projects into the college's various research needs. The research needs include: (1) conducting mandated 
research, (2) establishing baseline data, (3) supporting strategic planning and accreditation, (4) evaluating 
the long-term institutional goals, and (5) conducting ad hoc research, as needed. The research conducted 
in each of these areas is discussed below. 

1. Conducting mandated research 

The establishment of the institutional research function at MPC has allowed for greater coordination 
of the Integrated Postsecondary Education Data System (IPEDS) and other federal reports. The 
OIR now coordinates and oversees the completion and submission of all IPEDS reports. Accurate 
and timely completion of these reports ensures that the public, especially prospective students, will 
have access to information about the college. 

In addition, the OIR participates in state-mandated research such as the validation of three of the 
college's assessment instruments: (i) ESL Writing Sample, (ii) English Writing Sample, and (iii) 
College Test for English Placement. These three assessment instruments have now been granted 
full approval by the California Community Colleges Chancellor's Office. By using these assessment 
instruments, the college will help ensure that students gain access to courses at the most 
appropriate level. 

The institutional researcher also served on a college taskforce that was formed to complete the 
state-mandated Partnership for Excellence (PFE) Self-Assessment. This report required colleges to 
assess their progress towards five systemwide higher education goals such as increasing the 
number of community college transfers and increasing the number of successful course 

Educational Master Plan, 2003 (May 30, 2003) Page S3 of89 



completions. The institutional researcher provided data on the community population and 
demographic profile, K-12 and higher education enrollment trends in the service area, and regional 
economic data. These data enabled the taskforce to consider how the community context 
influenced or affected the college's performance on the systemwide higher education goals. These 
data will also be useful for other research and planning activities at the college. For example, the 
data are being used in a new state-mandated report on transfer goals. 

2. Establishing baseline data 

The OIR has collected and analyzed a variety of baseline data. These include: student enrollment 
and demographic trends, population projections and demographics, local K-12 enrollment trends, 
regional economic profile, and occupational trends. 

The OIR has also conducted focused research reports: 

• The first was on the transfer student population, and it allowed the college to gain a better 
understanding of how many students who declare transfer as their goal attend the institution, the 
demographic characteristics of transfer students, and the four-year institutions to which these 
students transfer. 

• The second focused research report was on the Census 2000 data. The Census 2000 data 
were presented to faculty and staff during a fall 2002 staff development event. The presentation 
of the Census 2000 data, along with other information, was used to stimulate discussion on the 
direction that the college should take in the future. A similar presentation was given to the 
college's Governing Board of Trustees to provide context for the planning of a future satellite 
campus. 

• Finally, the OIR collaborated with the IRAC and other campus committees and groups to 
develop a survey to assess residents' educational and student service needs. The survey was 
disseminated in spring 2002 to 8,000 randomly selected households in the College's service 
area. 

3. Supporting strategic planning and accreditation 

The institutional researcher worked closely with IRAC to develop "planning packets." A first edition 
was disseminated to the campus community in spring 2001. It involved the collection and analysis 
of baseline data described earlier. It also included a list of planning trends and assumptions that will 
impact the college. The institutional research office is currently updating the planning packets. The 
updated packets will include a more comprehensive look at the baseline data including student 
outcomes data, Census 2000 statistics, and data from the community needs assessment. The 
packets will also include a list of trends that will impact the college. 

The institutional researcher has continued to work closely with the college's Strategic Planning 
Steering Committee (SPSC) to develop annual objectives. The institutional researcher and SPSC 
co-chair helped to develop measurable annual strategic objectives for the 2002-03 school year by 
articulating a set of guidelines for writing effective objectives. In addition, the institutional researcher 
and SPSC co-chair provided the committee members with examples of measurable objectives. 
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The institutional researcher supported the accreditation process by collaborating with the 
Accreditation Steering Committee to conduct an accreditation survey. The survey was a 
comprehensive, campus-wide effort that assessed the perceptions of faculty and staff on issues 
related to each of the ten accreditation standards. 

4. Evaluating the long-term institutional goals 

The SPSC is currently involved in a comprehensive assessment of its long-term institutional goals 
and its strategic planning process. The institutional researcher and SPSC co-chair drafted a 
strategy for assessing the college's long-term goals, including a number of questions designed to 
elicit feedback from divisions and departments on the impact of strategic planning. The SPSC will 
conduct the evaluation during spring 2003. 

5. Conducting ad-hoc research, as needed 

Program review was not initially identified as an area in which the OIR would playa role; however, 
the OIR has assisted in this area during the last two years. During the 2001-02 school year the 
institutional researcher collaborated with faculty in the Social Sciences Division and with the 
Institutional Research Advisory Committee (I RAG) to identify and retrieve data that would be useful 
for the Social Sciences Program Review. This was the first year that the institutional research office 
was involved in the program review process. Thus, this process also helped to identify what data 
would be useful for instructional program review in general. In addition, the process helped clarify 
the role of the institutional research office in instructional program review. In fall 2002 the 
institutional researcher collaborated with faculty in the Business and Technology Division as well as 
with the Dean of Occupational Education and Economic Development to revise the data elements 
included in the program review process. The institutional research office also refined the data 
dissemination process to provide data in a more accessible and efficient manner. 

Future Research Activities 

1. Continuing mandated research activities (Le. assessment of testing instruments) 

2. Continuing expansion of baseline database 

3. Regular update of planning packets including trends 

4. Conducting surveys to assist in planning and evaluation of progress toward goals and objectives 

5. Assisting in data collection needed for institutional requirements like program review 

Additional Needs Identified by Academic Affairs in 2002 

In Academic Affairs, faculty members in various areas have expressed interest in having OIR conduct 
research to inform instructional decision making. Deciding what programs and classes to expand, mOdify, 
or eliminate, requires that questions about sequencing of classes, completion rates, and effectiveness of 
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student support strategies be answered. Although not an exhaustive list, several areas of inquiry are 
listed below. 

1. What are the average reading, writing, and math levels of first time students entering MPC? How 
many students are assessed each semester? 

2. What is the success rate of students in developmental basic skills classes? What is the persistence 
rate of students, proceeding from non degree credit courses to degree credit courses? What is the 
success rate of these students in degree credit courses? 

3. What is the percentage of students who declare major/intent to complete a certificate/degree? Why 
don't students complete certificate/degree programs? 

4. What are MPC's average course completion and success rates and why don't students successfully 
complete courses? What supports students to complete courses and certificates/degree programs? 

5. What intervention strategies, focused on increasing student success, have been used effectively in 
classrooms and labs? 

6. How many local high school students go to college, and how many go to MPC right out of high 
school? • 
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Mlnterev Peninsula Clilege 

Ensure fiscal stability. 

From the Slippery River's Bank: A Faculty Perspective: 

Even in the best of times, planning for the financial stability of a California Community 
College is rather like plotting the course of a rowboat powered by oars and an outboard 
motor on a muddy river replete with shoals, snags and eddies. The outboard motor, the 
main driving force of the boat, corresponds to the FTES apportionment we receive from 
the State, and the oars correspond to the other financial parameters over which we can 
exercise some control. But now, with the State facing enormous deficits, and, with the 
powers in Sacramento being unable to agree on a budget for the current year as well as 
the next, the river which we must navigate has turned into a raging, roiling cataract. And, 
to make matters even worse, with the likelihood of a reduction in the apportionment for 
which the State will fund the College, our prop may be out of the water! 

The Academic Affairs and Student Services areas understand that their speCific plans are dependent upon 
the fiscal stability of the college. Since fiscal stability depends largely on FTES generation and the 
college's ability to reach a targeted FTES level each year, all areas of the college must implement 
strategies that will ensure reaching this base apportionment level. Fundamental to reaching this goal is 
the maintenance of MPC's comprehensive educational program without which an appropriate level could 
not be reached. While certain courses may be deferred or scheduled less frequently during the next two 
years and replacement of positions may be temporarily delayed, the college must find ways to provide 
continued support to its educational programs in order to ensure fiscal stability. 

Another means to ensure fiscal stability is maintaining a strong Unrestricted General Fund reserve of 10% 
of the annual budget. This level of reserves serves to protect the college in light of the many funding 
uncertainties facing the community colleges at this time. Utilization of these funds should be considered in 
light of emergencies. 

Further, additional sources of revenue should be identified to help support the operational budget of the 
college. Such sources may involve, for example, greater reliance on the MPC Foundation, 
implementation of materials charges for students, increased facilities rentals, and implementation of other 
revenue-generating strategies. • 
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Mlnten, Peninsula con ••• 

Create, maintain and expand efforts that increase staff diversity through Equal Employment 
Opportunity. 

The college has made modest progress in increasing the diversity of its staff. Between fall 1999 and fall 
2002, the total work force diversity increased 2.95%. Increases in Asian/Pacific Islanders and Hispanic 
were offset by slight decreases in percentages of American Indian/Alaskan Native and Black, Non­
Hispanic staff members, Increases were achieved through the following activities: 

• Increased recruitment activities to include more newspapers; a joint ad with other central California 
community colleges in the Chronicle of Higher Education, Internet recruitment and staff attending 
several job fairs 

• Selection committee members trained in adhering to equitable selection processes 

• Providing application materials on the MPC website 

Related to this goal are other important activities: 

• Additional activities related to this goal include: 

• Continuing the mentoring program for new faculty. 

• Holding monthly diversity advisory committee meetings. 

• Abiding by minimum qualifications established by the state. 

• Responding to complaints and concerns around issues of equity and fairness. 

• Focusing on diversity and inclusion issues during flex days under the leadership of the President and 
a representative campus committee. 

Due to the passage of Proposition 209 and changes in Title V, the Affirmative Action Committee has been 
reconceptualized and renamed the Equal Employment Opportunity Committee. Its charge is to provide 
input to the district on developing an Equal Employment Opportunity plan. This committee includes 
faculty, classified staff, management and student representatives and an equal number of community 
members. 

The Chancellor's Equity and Diversity Task Force has established goals for governing boards, chief 
executive officers, academic senates, administrators, classified staff organizations, and student 
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organizations at the local level in light of changes in Title 51. MPC has been working toward and already 
made progress on several of these goals. Planning ideas that reflect the spirit of these goals can be seen 

in the following: 

1. Update and strengthen Equal Opportunity Plan and Student Equity Plan through an inclusive 
process that will involve the governing board, all campus organizations, staff, and students. The 
plan will focus on how to enable more of our students to meet their educational goals, how the 
college can be more sensitive to, and understanding of, the diversity of its students, and how the 
college can foster a workforce that is diverse through equal employment opportunity and 

nondiscrimination. 

2. Inform the faculty selection process with research to identify the hiring criteria most likely to predict 
effectiveness in improving learning outcomes for all students. Ensure that every stage of the 
selection process includes an evaluation of the sensitivity to, and understanding of, the diversity of 
the students the college serves. Ensure that district employees who participate on screening or 
selection committees have appropriate training in the regulations of the Board of Governors, state 
and federal nondiscrimination laws, and a sensitivity to, and understanding of, the diversity of the 
students served by community colleges. 

3. Create scholarships, forgivable/conditionalloan programs and other incentives to enable community 
college students to complete Master's degrees in return for committing to teach for a specified 
period of time in a California Community College. 

4. Develop programs to encourage and support classified staff in meeting minimum qualifications for 

instruction. 

5. Develop procedures to expand the diversity of part-time faculty and to provide mentors to assist 
part-time faculty members to develop their potential to fill full-time positions. 

6. Increase outreach efforts with community-based agencies in a mutual exchange of services. 

7. Market community college full- and part-time teaching to K-12 teachers. 

8. Establish relationships with city and county governments in order to participate in housing programs 
for faculty, staff, and administrators. 

9. Form recruitment consortia with other educational institutions. 

10. Contact appropriate California State University and the Monterey Institute of International Studies' 
administrators to identify programs and grants designed to recruit graduate students for part-time 

faculty teaching. 

I "Equity and Diversity Task Force Report: Realizing our commitment to access and success for all students through student 
equity, equal opportunity, nondiscrimination and workforce diversity,' California Community Colleges Chancellor's Office. 

November 2002. 
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11. Establish partnerships with private industry to identify potential part-time faculty in areas where 
instructor shortages exist. 

In addition to the mandates from the Chancellors Office, members of the MPC faculty will continue to 
examine issues of inclusion and diversity germane to their subject matter and to reflect these, when 
appropriate, through the course development and revision processes. The Course Outline Form has been 
revised to include the following wording: up lease explain how this course may/may not help students 
of diverse baclcgrounds and lifestyles feel included in the content/materials and how it may/may not 
help all students develop an understanding of and appreciation for other cultures and experiences. 
NOTE: You do not have to complete this section if it is evident in your topic outline that you have already 
addressed diversity issues. " 

The college will continue to recognize and support the value of the Ethnic Studies and Women's Studies 
departments and the Multicultural Resource Center. New classes meeting the MPC General Education 
requirement for Area F, Intercultural Studies, will be encouraged. Faculty will also examine ways to 
provide forums for personal exploration, problem solving, and discussion related to issues of equity, 
diversity and inclusion. 

MPC continues to have a commitment to the students who have frequently been marginalized due to 
prejudice and societal inequities. Therefore the college will continue to support student service efforts to 
assist low income students, students who are parents of young children, single parents, nontraditional and 
re-entry students, and students with disabilities so they can be fully included and receive every opportunity 
to realize their dreams of becoming better educated and improving their lives.· 
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Mlntere, Penlnsull Callegl 

Student Services Overview 

The division of Student Services provides assistance to all students that attend Monterey Peninsula 
College. The division comprises three units with 17 departments and employs approximately 92 faculty 
and staff, who are dedicated to delivering a quality educational experience for each student. The focus is 
on building an exemplary team of professionals committed to expanding access and increasing support for 
student success by introducing new avenues of community outreach and expanding technology into the 
Student Services delivery systems. The challenge for Student Services in the past year and in the coming 
five years is dealing with declining state funding for categorical programs and discretionary budgets while 
staying committed to preserving the existing Student Services staff and delivering quality services to 
students. 

Of the 17 Student Services departments, 9 are totally or partially-supported with California state 
categorical funds. The fiscal year 2002-2003 began with dramatic state budget reductions to the 
CalWORKs and Matriculation programs. Then came the pending mid-year state budget cuts of 10.8% to 
all college categorical programs and a 5% cut to the Division's discretionary funding (at this writing, the 
mid-year state budget reductions have not been signed by the governor). Furthermore, the 2003-2004 
state budget figures for categorical funding estimate there will be a decrease of 38.6%-45.1 % to EOPS, 
CARE, and Student Supportive and Instructional Services. This major change will affect how these 
programs are able to deliver needed services to students. These budget reductions are in addition to the 
state budget reduction to the campus general funds. Other challenges include a proposed increase in 
student fees from $11.00 to $24.00 per unit and a reduction in FTES. The division has been creatively 
examining its budgets and has begun reducing services while still maintaining the educational support to 
students. 

All is not a glum budget forecast for Student Services: the citizens of Monterey Peninsula Community 
College District passed a $145 million bond measure in the fall of 2002. This was a wonderful vote of 
confidence to the college. The bond measure will allow most Student Services departments to relocate 
under one roof in the old library building. Renovation of the building will take about one year. 

The goal of this move is to provide a student access to each of the service areas in one location. During 
planning process, the division is not only looking at interior design but also reviewing the services provided 
as well as integrating, through collaboration, services that are duplicated. Emphasis will be placed on 
technology with promotion of on-line services, including but not limited to counseling, registration, and 
financial assistance. The move will promote standardization of operating hours and services provided by 
all of Student Services departments. 

In addition, Student Services will continue to use an assessment process to evaluate and plan for future 
expenditures. The computer rotation plan will insure outdated hardware is replaced. On-line advising and 
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completion of student's Education Plans, on-line graduation certification, and on-line access to student 
financial aid information will allow self-service for the student while reducing costs of operation, assisting 
the college to make the budget cuts required by the state. The Student Services managers meet with the 
Vice President of Student Services weekly to assist the Vice President in planning and implementing the 
changes to enable Student Services (AKA "Lean Mean Service Machinej to fulfill the needs of all 
students on campus. • 
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.Inllrev Peninsula CIIII,I 

Maintain and enhance MPC's instructional programs, its comprehensive, high quality 
curriculum, and the student services which support them, to keep pace with the changing 
needs of student learning in the 21 st century. 

Student Services Unit 

Instruction and Services 

Academic Support Center (ASC) provides tutoring in most core curriculum courses and some vocational 
education areas as well as Supplemental Instruction (SI) for limited classes to assist students in attaining 
their program goals. At present, the ASC is located in a small classroom with an intended move to the 
new Library building in June of 2003. 

With the move to new facilities, ASC will offer services in a more appropriate environment and is planning 
to expand its curriculum to include increased SI offerings and a math study skills course, which will 
provide a self-paced review of math concepts through intermediate algebra. This course may be taken 
concurrently with a math class or used independently as a preparation for math course. 

Department of Athletics offers intercollegiate athletic teams for men and women in 12 sports. Six men's 
sports are football, basketball, baseball, golf, track and field, and cross country. Six women's sports are 
basketball, volleyball, track and field, cross country, tennis and softball. Approximately 140 students 
participate each year. Monterey Peninsula College is a member of the Coast Conference which 
encompasses 16 colleges in an area between Monterey and San Francisco. Monterey Peninsula College 
abides by the provisions of the Commission on Athletics Code, as well as specifications imposed by the 
Coast Conference. 

CalWORKs program provides counseling and support services for students who have been referred to 
MPC by the Department of Social Services for short term educational training that allows welfare 
recipients a gateway to work. The program also collaborates with DSS and MPC in coordinating 
resources to assist students. These resources include but are not limited to the following: counseling, 
books, daycare, Passport to Services, assessment, job referral, personal development, work study, and 
workshops. 

During the 2002-03 school year, the program had a huge reduction in funding from the California State 
Legislature. This reduction in funding led to the elimination of a full-time coordinator position and loss of 
some work study money. The program is now operated under the supervision of the Vice President of 
Student Services by a part-time secretary and a part-time counselor. Next year, the legislative forecast 
has predicted that this money will be cut once more, resulting in the loss of the part-time educational 
counselor and the CalWORKs work study funding. The program continues to provide direct in-school 

Educational Master Plan, 2003 (May 30, 2003) Page 63 of89 



services for CalWORKs students, post-graduation follow up, support services, partnership building with 
the Monterey County Department of Social Services, student recognition, and award planning. The 
program continues to maintain close coordination with EOPS/CARE and Women's Programs and the 
continued insight and sensitivity to the unique needs of students participating in the CalWORKs program. 

Children's Center supports the academic and personal endeavors of the MPC community through its 
commitment to serve the needs of children and families. It provides high quality educational experiences 
in the area of early childhood education, offering a comprehensive preschool program for children aged 2-
6 years. The program is available to student parents and staff and ten percent of the spaces are available 
to others from the community. Funding is provided through the California Department of Education, Child 
Development Division, Child Care Food Program, and the MPC District. The Center is licensed by the 
State Department of Social Services. The Center is one of two day care centers on the peninsula 
accredited by the NAEYC, a Mentor Teacher Site. It also is an on campus laboratory school for child 
development teacher training. The state subsidized program offers a sliding scale fee to eligible families, 
based on the family's gross income and size. The Children's Center is a learning place, a sharing place, 
and a place of wonder. It is a magical place .... We are building tomorrow. 

Student Activities and the Student Activities Coordinator are located in the College Center. The Student 
Activities Office supports the mission of the Associated Students of Monterey Peninsula College (ASMPC) 
and is responsible for all Student Center programs and activities. There are many ways for students to be 
actively involved at Monterey Peninsula College: Contributing ideas, skills, and energy to student 
government, student activities and student organizations are activities for students to make MPC a more 
vibrant place. 

The ASMPC is the officially-recognized student government association of Monterey Peninsula College. 
All MPC students are members of ASMPC. Through ASMPC, students can become actively involved in 
the fonnulation and applications of MPC policy affecting academic and student affairs. The purpose of 
ASMPC is to promote student activities; increase cooperation between students, faculty, the 
administration and the community; provide a forum for the expression of student opinion; develop student 
initiative and responsibility; and insure equal rights for all students of Monterey Peninsula College. 

ASMPC comprises three councils: ASMPC Council, Associated Student Activities Council, and Inter Club 
Council. The position of Student Trustee is a very influential position on campus. The Student Trustee is 
a member of the Monterey Peninsula College Governing Board and may cast an advisory vote. The 
Student Trustee is also a non-voting member of ASMPC. 

MPC student organizations and clubs give students the ability to provide each other with diverse new 
experiences beyond the classroom. They provide MPC students with an opportunity to organize, meet, 
and work together as groups. A common interest is what brings students together to fonn a student 
organization. Student organizations can be social, creative, recreational, educational, cultural, religious, or 
political in nature. Students may participate in club activities to expand an existing interest, to experiment 
with a new interest, or to enhance a classroom experience. Student organizations also provide an avenue 
to meet new people, develop friendships and have fun. 

Job Center provides job placement opportunities for both current and graduated students. The Center 
provides work study placement on campus for those students who are participating in the Federal Work 
Study program and the CalWORKs Work Study program. The Center also provides employment 
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opportunities for students who do not qualify for work study programs, by keeping a current list of 
employment openings in the community. 

Student Financial Services provides approximately $3,973,130 of funding to assist students with their 
college education. Funding consists of grants, loans, scholarships, and work study. There are federal, 
state and private funding sources. The programs that are administered by Student Financial Services are 
Federal Pell, Federal Supplemental Educational Opportunity Grant, Federal Work Study, Federal Family 
Educational Loan Program, California Community College Board of Governors Fee Waiver, Cal Grants, 
plus school and privately funded scholarships. Weekly disbursements allow students prompt access to 
their financial aid funds. The department provides annual funding for approximately 2,142 students. 

Student Health/Psychological Services offers the following: mental health counseling and whole health 
counseling; first aid and short-term illness treatment; medical screenings, such as blood pressure checks; 
T.B. skin tests; family planning information; and referrals to physician specialists and other health 
agencies. Health/ Psychological Services provides accessible ambulatory health care for the treatment of 
minor acute illnesses and injuries as well as emotional support through periods of stress. 

Maintaining Support for Existing Programs 

Academic Support Center plans to expand its hours to 8 or 9 p.m. on the weekdays and include 
weekends, to provide additional support for students during non-traditional hours. Currently, the ASC 
employs two full-time personnel and a number of student tutors. With the expansion of the program, there 
is a need to include a part-time supervisor for night and weekend coverage, a part-time instructional 
assistant in math, Spanish, Supplemental Instruction, and tutoring 

The new Math Study Skills curriculum will require computers. Currently, the ASC has no computers. The 
computers are critical to supporting more students with the self- paced curriculum. 

Department of Athletics needs to increase the number of coaches who teach or work on campus. There 
are currently three full-time instructors serving as head coaches in six sports, and one counselor is 
assigned as counselor to athletes. The assignment for the counselor is in addition to the counselor's 
regular counseling assignment. There are six adjunct faculty head coaches. The department would like to 
convert the adjunct head coaching position to a full-time faculty position to meet the student athletes' 
needs. In addition, the program is supported by the athletic director, division office manager, athletic 
trainer, equipment manager, and the grounds personnel. 

• The football program, which serves 50 to 60 full-time students, has only one full-time coach. 
Additional full-time coaches are needed. 

• The athletic program would be enhanced by the addition of a part-time sports information director 
to serve as a liaison with the local media. 

• The athletic program needs to establish a part-time athletic-trainer budget to reduce the number of 
over-time hours required to maintain 12 sports. 

• The athletics department needs the addition of one full-time athletic counselor to replace the 
current assigned time from the counseling department will assist student achievement and transfer 
success. 
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The athletic program relies heavily on video equipment to enhance the athlete's experience through player 
evaluation, scouting and recruiting. As video capability moves further into the digital world, there is a need 
for appropriate equipment to record and edit. 

CalWORKs has established a working closer relationship with EOPS/CARE and general counseling 
regarding the significance of a student's educational plan and documents required by MCDSS. Training of 
the entire MPC support community would allow for services and referrals to be provided at service center 
throughout the campus. More emphasis should be placed on the broad referral system so that students 
do not fall between the cracks. 

The staff positions in CalWORKS are dwindling because of the decrease in state funding. There is a need 
for a full-time coordinator, a secretary, and a counselor. Currently the program is being run by a part-time 
secretary and a part-time counselor. 

Children's Center suffered a $17,000 budget reduction at the beginning of the 2002-2003. This reduction 
along with current estimated state funding cuts is devastating to a small day care program. A solid 
funding base needs to be established to continue a secure exemplary child care program. Since the 
district budget for student help, which provides for student aid, has also been cut drastically, the Center is 
taking fewer children, therefore serving fewer MPC students. The Center has taken the following steps: 

• Requesting assistance with supplies ( pencils, paper, printing, etc.) from other programs with 
money remaining in their supply budgets. 

• Going out into the community asking for donations to help supplement the program's needs. 
• Considering curtailing Friday hours, closing at 1 :00 p.m. due to lack of staff in order to maintain 

compliant child: adult ratios. 
• Actively seeking help from other agencies, schools, and programs in the community for volunteer 

help in the classrooms. 
• Organizing a task group to review revenue-generating strategies for the Center. 
• Seeking more work study and work experience students to volunteer as well. 
• Asking student clubs to volunteer 

Student Activities is located in the Student Center. The Student Center is currently in desperate need of 
repair and renovation. The bathrooms, electrical, plumbing, paint, furniture, heating, technology, lighting 
and flooring all need major work. Currently, the upgrading of the electrical and plumbing systems is 
underway. There will also be a need to remodel the rooms vacated by Student Services in 2004. This 
major renovation will be required because each office area was converted to meet the needs of the 
department that utilizes the space. 

The College Center Advisory Committee will examine the needs of the College Center and make a 
recommendation to the Student Services AdviSOry Group (SSAG) for additional staff. In 2004, all staff 
except t the Student Activities office staff will leave the College Center as a part of a consolidation of 
Student Services to the old library facilities. This move will create a severe shortage of staff to supervise 
and manage the College Center. In order to successfully carry out all of its functions, the Student Activities 
office must have additional positions. 

Also, part-time positions need to be considered to insure that the College Center is adequately supervised 
and that operating hours can be extended to include weekends and evenings. 
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Job Center will be making the move into the new Student Services Center. Plans are being made to 
merge this department with the CareerlTransfer Resource Center, thus allowing the three areas to 
collaborate in providing workshops to assist students in resume building and interview preparation. In 
addition, future services will include: 

• Provide one-on-one employment application review and placement assistance. 
• Create a student and a supervisor's handbook for work study placements 
• Recruit new jobs for graduated students by utilizing a job-developer position to nurture existing 

and build new relationships with businesses in the community to expand the job database. 
• Utilize computer software program for job placement. 
• Actively market the Job Center and Job Fair through television and publication media. 
• Create new work study jobs for the Library, where FWS students could provide story telling to the 

community. 
• Update the Job Center web page. 

Current staff includes secretary, job developer, and coordinator. 

Student Financial Services has also undergone budget reduction during the 2002-2003 fiscal period. The 
funding for the secretarial position was cut. The Student Financial Services Department consists of five 
advisors, a director, and three work study students. The elimination of the secretarial position and the loss 
of part-time hourly money will place an increased stress on the remaining staff and the ability to serve 
students. 

The constant need to stay current with federal government software upgrades requires the need for newer 
and more powerful computers every three to four years. These needs are critical: 

• Repair and replacement program for computers. Several computers are not repairable because of 
maturity. 

• Web-based software, up and running, to allow students self-service accessibility. 
• Current website with links to various software, such as FAFSA on the Web, FAST Web, and 

Scholarship Search, will allow easy access to information and forms. 

Student Health/Psychological Services (SHPS) will be moving into a more appropriate space. The new 
space will provide a separate reception area, adequate storage for confidential records, clinical areas, and 
storage space. An area will be dedicated for Psychological Services interns to counsel with student­
clients. A separate infirmary area, and handicapped-accessible restroom will provide sufficient privacy to 
maintain the commitment to confidentiality. Because students attend MPC in the evening and all the year 
round, SHPS needs to be fully staffed. Positions for nurses in the evening and early spring session and 
more approved hours for the summer session would insure adequate staffing. In addition, the Standards 
and Protocols Handbook is in need of major updating and will be done in the next three to five years. 
Current staffing includes one full-time nurse, one staff secretary, and several part-time nurses to provide 
coverage when the full-time nurse is not there and during the summer term. 

Enrollment Services Unit 

Instruction and Services 

Admissions and Records is a service encompassing admissions, registration, student records, veteran's 
certifications, incoming transcript evaluations, processing of outgoing transcripts, graduation, and 
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certificates of achievement. The department is responsible for student enrollment and records from first 
contact through graduation. 

The department has recently upgraded one of the clerical positions to the position of Unit Office Manager 
to assist with the California state reporting requirements. This allows the Admissions and Records 
Manager to focus on development of long range planning for admissions and registration service delivery. 
That delivery has included the implementation of telephone registration and automated prerequisite 
checking, which has allowed students earlier and easier access to MPC registration. Furthermore, the 
department has added the position of attendance accounting clerk. The position has aided in the 
processing of off-campus programs and contracts along with maintenance and distribution of the statistical 
enrollment data on a weekly basis. 

Assessment provides assessment testing for English and math placement. It also provides Ability to 
Benefit testing for Student Financial Services and English as a Second Language placement testing. The 
program has moved to a new area, thus allowing students to complete their English and math tests in a 
quiet professional area. 

CareerfTransfer Resource Center (CTRC) has just been reorganized by combining the Career and 
Transfer Center into the CareerfTransfer Resource Center. The career services are developed to serve 
students who are undecided about a career and/or are transferring to a four year institution. MPC 
provides one-on-one advisement as well as on-line advisement to assist students in determining 
occupations that best align with their interests, skills, and values. CTRC provide on-line workshops on 
successful interviewing techniques, resume writing, job search strategies, goal setting and career 
assessment testing. The goal of the Career Program is to match students to a career that fits them. 

The Transfer Services provides students a clearinghouse for activities and information about other 
colleges and universities. The center resources include university catalogs, brochures, computer 
information databases, and applications for California State Universities, the University of California, and 
many independent colleges and universities. The goal of the program is to provide support for students in 
order to increase the college's transfer rate, increase student awareness of transfer as an option, and 
increase the number of underrepresented students who transfer. 

Counseling/Matriculation Services provides students with academic and career counseling. These 
services are provided so that students may be able to reach their educational goals. The department has 
six full-time counselors and one part-time counselor. Each counselor is a generalist but specializes in a 
specific area. The specific areas are athletics, nursing, engineering, fine arts, matriculation and transfer. 
The department also has a veteran's coordinator, and two classified personnel. Usually, a student will 
make an individual appOintment with a counselor, although walk-in appointments are common. During 
registration, the counselors will see students in group meetings to provide quick access for in-person 
registration. Currently, the department is gradually developing on-line services for those students who 
prefer to utilize online services or who are taking distance learning courses. 

International Student Programs (ISP) serves more than 500 immigrant and non-immigrant students from 
more than 60 countries. ISP provides a comprehensive range of services, including recruitment, 
admission, academic advising, workshops and orientation programs, international and multicultural 
advisement, evaluation of foreign educational credentials for transfer credit, and interpretation of 
governmental regulations governing students' stays in the United States. 
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Additional services include community liaison, an airport pickup service, a housing program, 
administration of health insurance, student advocacy, alumni assistance, and preparation for post-degree 
optional practical training (authorized off-campus employment). ISP also runs periodic short-term 
programs and social events and is responsible for study abroad advising and volunteer recognition. 

MPC recognizes the importance of preparing students to take their place in an increasingly global 
community. The presence of international students on the campus and in the community increases the 
understanding of, and respect for, the world's many cultures. International students gain a deep 
understanding of American life through their MPC experience. 

Maintaining Support for Existing Programs 

Admissions and Records is moving toward a paperless office with these goals: 
• Providing web registration through a web-based electronic process. 
• Scanning of all incoming transcripts by office staff for access through the Local Area Network 

(LAN). 
• Processing of graduation evaluations by Degree Audit Reporting System (OARS). 
• Processing applications for admissions through California Community College Online Application 

(CCCApply). 

The department hires many part-time hourly workers to assist with registration periods. Staffing and 
budget reductions will expedite the move to a web-based registration process, greatly reducing the need 
for in-person registration and hiring hourly personnel. 

Assessment Center plans to schedule and publish dates for assessment testing. Currently, testing is 
done at the beginning of the semester and by appointment. The Center plans to acquire additional 
computers to conduct computerized testing. Furthermore, there is also a need to have assessment 
available for non-traditional students in the evening and on weekends. Additional classified personnel will 
need to be hired as student enrollment increases. 

CareerlTransfer Resource Center anticipates the hiring of a full-time CareerlTransfer Resource 
Coordinator. In the future, one full-time counselor will be assigned to the Transfer Center as 40 percent of 
his/her counseling load. In addition, the CareerlTransfer Resource Center will be formalizing internship 
and service learning opportunities for MPC students. Additionally during the move to the new Student 
Services Center, the Job Center will be moved into the same location occupied by the CareerlT ransfer 
Resource Center. The merger of these departments will provide students with a single location to do 
career, transfer, and job research under the guidance of a well-trained staff. 

Counseling/Matriculation Services has lost budget for matriculation, resulting in the following: 
• Reduction of counseling hours for summer and early spring. 
• Reduction of services, specifically orientation, testing, overtime, evening and weekend hours. 

Whenever budget reductions are Significant, there is a need to reassess the direction of the service. In 
the past year, Counseling/Matriculation has planned to implement the following adjustments: 

• Develop on-line advising for students with special needs and for students that prefer on-line 
advisement. 
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• Spring 2003, eliminate group advising sessions and use drop in advising. Fall 2003, resume 
group advising to allow the counselors to access more students at one time. 

• Use PERS 401 Orientation to College Programs effective fall semester 2003, as a means to 
provide group orientation and on-going student support. 

• Further develop the counseling website by making it user-friendly and adding more personal 
development courses. 

• Extend Counseling Staff hours to include weekend and evenings hours. 
• Plan for an additional full-time classified position in Counseling/Matriculation Services to provide 

continual office coverage. 
• Plan for two additional counselors to assist students during high demand periods, evening and 

weekends. 

International Student Program is developing an International Program web site, which will include an 
online newsletter and, ultimately, new student orientation content. The initial focus will be on facilitating 
the application process for potential students and providing essential immigration up-dates for currently 
enrolled students, i.e. increasing enrollments and keeping enrolled students legal. 

The International Student Program is a revenue generating program because all of these stUdents are 
paying the enrollment fees of $11.00/unit and the non-resident tuition of $149.00/unit. Currently, sources 
of revenue being explored are: 

• Establishing a Monterey peninsula area office of immigrant services to assist newly-arriving 
immigrants to the community. 

• Charging a fee for the evaluation of foreign transfer credit. 
• Developing a study abroad program that is revenue generating and self-supporting 

EOPS/CAREITRIO Unit 

Instruction and Services 

Extended Opportunity Programs and Services (EOPS) offers instruction, financial support, as well as 
personal, academic, and career-counseling services to eligible economically and educationally 
disadvantaged students enrolled at Monterey Peninsula College. EOPS services are above and beyond 
the services offered to the general student population. The function of EOPS relates directly to California 
Community Col/eges' Master Plan policy, as well as the mission of Monterey Peninsula College, in that 
EOPS expands the college's ability and commitment to equal educational opportunity and access to all 
members of the community. EOPS is designed to identify students affected by language, social, and 
economic barriers; to increase the number of eligible EOPS students served; and to assist those students 
to achieve their chosen educational goals and objectives, including but not limited to obtaining job skills, 
vocational certificates or associate degrees, and transferring to four-year institutions. 

Cooperative Agencies Resources in Education (CARE) provides academic and supportive counseling for 
stUdents on public assistance who are trying to attain an Associates degree. With the assistance of staff 
resources, the student is able to learn how to manage the agency requirements and remain in school. 
The program staff works as a liaison between MPC and Department of Social Services to provide one-on­
one assistance for students. In addition, there is financial assistance for day care services and a meal 
plan for students to utilize while they are attending classes at MPC. 
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TRIO Programs are federally funded programs that are designed to identify promising students, prepare 
them to do college-level work, provide information on academic and financial aid opportunities, and 
provide tutoring and support services to students once they reach campus. Students served are from low­
income families and/or are first-generation college students. 

MPC has three of the six TRIO Programs: College Readiness, Upward Bound and Math/Science Upward 
Bound. While each program has separate and distinct funding, the TRIO programs at MPC create a single 
cost center under a single administration, providing federal funds to serve low-income and/or first 
generation college students enrolled at MPC. Enrollment can be as college students for College 
Readiness or as high school students enrolled in the Upward Bound Programs. 

• College Readiness provides the following services: classes for basic skills in writing, reading, study 
skills, mathematics, and science; reading and math skills workshops for the ATB test; computer 
literacy training; personal, academic, and career counseling; future transfer activities; assistance in 
securing financial aid and college/university admission. 

• Upward Bound (UB) targets high school students at Seaside and Monterey High Schools. Program 
participants are registered into SSKD 400. Students are selected because of their potential, academic 
need, income and/or first- generation college status. Program services include the After School 
Tutorial (AST) and Individual Academic Advisement (IAA) programs. During the academic year, MPC 
hosts Saturday workshops each month. These workshops feature study skills development, mentor 
speakers, personal development opportunities, and periodic visits to four-year campuses. Each 
summer, MPC hosts a six-week UB Academy on the main campus, where students take daily classes 
in study skills development for math, science, foreign language, communication, and computer 
literacy. 

Upward Bound directly helps the college meet its responsibility to the local community by offering high 
school students from limited-income households and first-generation college families the opportunity 
to develop academic, personal, and social skills that will enable them to gain access to institutions of 
higher education. 

• Math/Science Upward Bound (MSUB) offers an intensive regional summer academy in marine biology 
to low-income, potential first-generation college students from Federal Region IX, i.e. Arizona, 
California, Nevada, Hawaii, Pacific Islands. These MPC/high school students are registered in SSKD 
400 and reside on the UCSC campus and follow a rigorous schedule of classes in marine biology, 
mathematics, communications, foreign language, and computer skills. Personal growth classes are 
also offered to foster self-awareness, understanding of others, and college orientation. The program 
achieves a good balance of social and recreational activities along with a demanding academic 
curriculum where basic skill development is imbedded in core curricula. 

It is the intent and mission of Math/Science Upward Bound (MSUB) to extend MPC's influence into a 
number of critical county educational communities. The primary goal is to place MPC in a regional 
and national network of higher educational efforts to increase the number of underrepresented 
students majoring in math and science. 
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Maintaining Support for Existing Programs 

EOPS plans to continue to seek program development that supports and relates directly to the college's 
long-term institutional goals by addressing the following areas: developing and implementing a system to 
allow EOPS students to effectively utilize Priority Registration; utilizing technology and equipment to 
provide support services to EOPS students; and developing greater collaboration with Instruction and 
other Student Services Programs. 

TRIO Programs are now housed on the MPC main campus. The intent, mission, and focus of the TRIO 
Programs are to continue to provide a student-centered, collaborative learning environment with an 
individualized skill-development emphasis. Although each of the TRIO programs has a specific emphasis 
and purpose, it is the goal of the TRIO Programs to assist in addressing the unmet needs of low-income, 
first-generation college students who attend MPC. 

Specific service plans or changes TRIO Programs have made or intend to make to the programs, given 
the current budget situation, include the following: explore sponsorship of cultural/special events; enhance 
College Readiness "Future Transfers" services and activities to promote transfer among TRIO eligible 
students enrolled at MPC in collaboration with the institutional Transfer Center Program Plan; redesign 
College Readiness instructional component to meet students needs by developing short term "stand 
alone" modules in math, science and communications; develop TRIO website; utilize TRIO website for 
Outreach and Recruitment; provide on-line applications for students applying to TRIO Programs; and 
collaborate more effectively with campus EOPS and CARE programs to offer counseling/advising 
services. 

Student Supportive Services and Instruction Unit 

Instruction and Services 

Supportive Services and Instruction has successfully developed new components and expanded its 
activities over the past several years. An Alternate Media Specialist was hired to oversee the campus' 
responsibility for producing alternate media and ensuring access to college websites and on-line courses. 
This position added a full-time position to the other ten full-time positions: one director, six faculty, and 
three classified staff. The program also includes hourly instructors, counselors, interpreters, a real-time 
captionist, readers, scribes, tutors, proctors, tram drivers, and others. A vocational program was 
developed at Hope Services that provides students with developmental disabilities a comprehensive job 
skill training program at its site in Sand City. A Workability contract was secured with the Department of 
Rehabilitation. This contract will provide career counseling, job development, and job placement services 
for students with disabilities, enrolled at MPC. The program expanded to provide evening services, 
counseling, and assessment once a week and evening tram services throughout the week. In providing 
support for the deaf and hard of hearing, the program developed a competitive salary scale equivalent to 
Cabrillo College and UCSC's. The increase in salary has allowed the program to recruit a high-quality 
pool of interpreters to MPC. In addition, real-time captioning was provided to a student who is deaf and 
unable to utilize an interpreter. This service has increased the success of this student and has 
established a procedure for providing accommodation for students who are not proficient in American Sign 
Language (ASL). 
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Counseling and Support Services offers special services designed to assist students with disabilities. 
These services are available through Supportive Services and Instruction. Students are provided with a 
variety of accommodations so that they can participate in regular classes. These accommodations 
include reader services, note takers, alternative testing, access to special equipment, registration 
assistance, on-campus transportation, specialized counseling, off-campus referrals, liaison with regular 
classroom instructors, interpreter services, real-time captioning, assistive listening devices, and access to 
alternate media. 

Instructional Component 

Acquired Brain Injury Program offers specialized classes and individualized computer labs to provide 
instruction to students with acquired brain injuries in critical thinking skills, attention/concentration, short­
term memory strategies, organization, time management, deductive/inferential reasoning and logic, 
problem solving, reading, and recalling information. Academic strategies labs assist students with the 
mainstreaming process and problem-solving on how to achieve success in regular classes. 

Adapted Physical Education Program has developed curriculum that is specifically designed to improve 
flexibility and range of motion, increase joint movement, improve circulation and improve control of body 
movement. The program provides students with monitored aerobic activity, weight conditioning, stretching 
activities, and body mechanics training. 

The High Tech Center is a unique facility providing students access to computers and computer training 
through state-of-the-art adapted computer technology. The major function of the Center is to evaluate the 
range and degree of a student's disability, implement the appropriate adaptation to eliminate or reduce the 
disability's effect on computer access, and then train the student to use the adaptation within the context 
of word processing, data base management, and spreadsheet applications. 

The Learning Disabilities Program provides the following: 
• An intake interview to determine the appropriateness of student participation in the diagnostic 

process. 
• Formal and informal psycho-educational testing and evaluation used to determine eligibility for 

services. 
• Prescriptive instruction, which may include computer assisted instruction, small group classes, as 

well as, regular classroom participation. 
• An ongoing evaluation process to measure and monitor progress and facilitate the student's 

growth and goals. 

Program for Students with Developmental Disabilities provides Independent living skills and vocational 
skills training to students with developmental disabilities to improve their quality of life and enhance their 
employment opportunities in the community. The content of the courses change semester to semester, 
but typically comprise skill development in the following areas: vocational education, consumer math, 
functional reading, interpersonal skills, general independent living skills, and self-advocacy. 

Maintaining Support for EXisting Programs 

Supportive Services and Instruction faced significant budget reductions in the fall of 2002 as a result of a 
decrease in the amount of college contribution previously provided to the program through the MPC's 
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General Fund. These funds were known as "college effort" and supported a number of essential activities 
within the program. As a result of the reduction, the following positions were eliminated: 

• Three adjunct faculties (only one remaining). 
• One adjunct LD Specialist. 
• One adjunct Counselor. 
• One APE Instructional Specialist. 
• One Instructional Specialist (by combining three positions into two). 
• All Independent Living Skills class aides. 
• One permanent adjunct tram driver. 
• The Division Office Manager. 

The programmatic impact of this reduction affected the number of classes offered and the level of services 
available for students. In 1999, the program offered approximately 50 sections of classes per semester. 
By 2002, the number of sections had decrease by over 45 percent. The cuts also affected the services 
available by decreasing counseling , tram services, and assessment. 

The program director, faculty and staff have made every effort to maintain the quality of services and 
instruction provided to students. In 2002-2003, funding was sought from vocational education (VTEA) 
funds, student services, and CalWORKs to offset some of the cuts. These additional funds allowed for the 
continuation of an adjunct counselor and classes for students with developmental disabilities. 

It is likely that the additional funds secured from within the college will not be available in 2003-2004, 
therefore requiring further cuts to the program. In addition, the governor's budget proposes a decrease in 
the state allocation. It is also expected that the instructional FTES will be decreased dramatically due to 
the cancellation of classes. 

Based upon the budget cuts, the future of the program is uncertain; consequently, this uncertainty has an 
effect upon the department's goals and objectives. If funding is stable, the program is interested in the 
following: 

• Expanding its vocational curriculum. 
• Increasing curriculum offerings to include new technologies and innovative instructional methods. 
• Offering expanded evening services. 
• Developing a comprehensive outreach plan. 
• Increasing collaboration with other departments, such as the Career and Transfer Center and the 

Job Center. 
• Expanding partnerships with CSUMB. 
• Strengthening community collaboration through the advisory committee. 

Depending upon the severity of funding reductions, the MPC's responsibility for access will increase. As 
funds are depleted from the categorical program, it will be necessary to evaluate procedures and 
processes needed for potential integration of services within the college, such as priority registration and 
testing accommodations. In addition, campus will need to assume more responsibility for compliance with 
ADA and the new regulations for alternate media.· 
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Recognizing that the Monterey Peninsula is a high cost-of-Iiving area, incrementally increase 
the salary schedules for MPC faculty and staff to bring them up to at least the statewide 
community college median. 

Student Services is comprised of 2 administrators (Vice President and Dean), 3 academic directors, 3 
classified managers, 43 faculty, and 49 classified staff. These employees are dedicated to the education 
of students enrolled at MPC. The Vice President is committed to acknowledging the determination of all 
members of the team. With his leadership, there continues to be a sense of resolve to take care of the 
"family," insuring that the team members who promoted the college through the good years are employed 
and thrive during the lean years. 

In the past three years, faculty and administrative staff have had incremental salary increases that have 
brought their salaries up to the state-wide community college median. MPC's commitment to this goal has 
not been completed. In the last five years, as a result of their own negotiations, classified staff was held to 
the state cost of living index. Therefore, classified staff did not realize the same increases in salary. The 
majority of the Student Services team is classified, so it is important for the entire division to support the 
classified salary increases. Emphasis has been placed on interest-based bargaining to meet the needs of 
all parties at the bargaining table. 

Furthermore, Student Services team recognition is given to the idea that faculty are only as effective as 
the staff they have to assist them. The team is committed to the collaborative effort to provide students 
with an excellent well-formed education. The faculty educates the students by teaching the academic 
courses. The classified staff also educates the students by assisting them to understand and negotiate 
the college structure, such as admissions, assessment, college policies, counseling, financial assistance, 
and registration as part of the college experience. 

It will be difficult in the next years to realize increases in salary with lower state and college funding. As 
MPC proceeds through the next five years, Student Services is committed to keeping the "'family" intact 
with wages that match the state median. • 
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Promote MPC as the community's academic center, resource for learning, and partner with 
educational institutions, business, and industry on the Monterey Peninsula. 

Promoting Monterey Peninsula College ("I am MPC") is not just publicity but the development of a 
reputation as an institution of higher learning and quality student services. As the Student Services arm of 
the college, the division recognizes the importance of maintaining quality student services that continually 
strive to meet the needs of the changing educational, peninsular, and global communities. Through the 
Office of Institutional Research, MPC assess the needs of the community and student populations and 
then develops program services to meet those needs. 

The Student Services commitment to outreach is continually evolving with the redesign of a new position 
for the Dean of Enrollment Services. The new dean has played a major role in the coordination of 
community and high school outreach efforts. MPC is now in the process of developing individual action 
plans with district public and private high schools. Each plan will vary by institution, according to its 
individual needs, and team presentations from Financial Aid, EOPS, DSPS, CARE, TRIO, and 
Matriculation Services will be provided at the high schools. The goals of the action plans are to deliver 
services without duplicating efforts and to send a consistent message to prospective students that MPC is 
their community college ("I Am MPC"). 

Student Services strives to make every prospective student's experience at MPC a good one. Through 
the coordination of campus facilities, Student Services designs tours according to the group's needs. For 
example, if students need a tour in a specific language, Student Services secures the appropriate tour 
guide and materials. Student Services has also developed packets for Early Outreach to middle school 
children with age-appropriate material. Inviting children to MPC's campus begins the process of 
understanding that a college education can be part of their dream. The outreach team of professionals is 
available to speak to Parent Teacher Associations, in high school classrooms, and to community agencies 
about the importance of planning for college education early. 

Student Services offers the entire Monterey Peninsula Community diverse cultural experiences through 
work with Women's Programs, EOPS, and campus ethnic clubs by hosting celebrations for the annual 
Chinese New Year's Celebration in January, the Peace Breakfast in February, the Women's Cultural 
Conference, and Pulitzer-winning plays performed by The UC Santa Cruz African American Theater 
Troup, in March of each year. Recognition of all students and the support of their families are provided 
with annual spring graduation ceremonies. Additionally, Kente, the "Right of Passage" for African 
American students is celebrated the night before graduation and the Latino Graduation dinner is hosted 
the week before graduation. 

Through membership in various local community agencies and organizations such as the American 
Association of University Women, Blues and Jazz Festival, NAACP, Rotary, Salinas Hospital Board of 
Trustees, members of Student Services are involved in the Monterey peninsula community. An example 
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of commitment to working with the community is active involvement with the city of Marina to plan and 
implement the services and courses that will be present at the Fort Ord Campus. MPC has conducted a 
peninsula-wide community survey regarding what type of programs and services should be offered on the 

new campus. 

Student Services outreach commitment continues globally with the International Student Program, whose 
director attends annual college fairs in Asia, Europe and Washington, D.C. to promote the MPC 
educational experience. Complete home stay programs are arranged for foreign students to reside with 
members of the Monterey Peninsula community. IPS is also developing a Study Abroad program, which 
would provide the entire peninsula access to learning experiences around the world. 

The further development of educational partnerships is essential to the success of all students once they 
come to MPC. The initial action plans will be the first step to providing the avenue for MPC to deliver well­
planned services that can be quantified, qualified, and evaluated annually. • 
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Acquire and maintain state-of-the-art technology and equipment to provide maximal support to 
our students, faculty, and staff. 

Student Services managers are rewriting the technology plan with the assistance of Computer Services. 
The rewrite will bring the needs into clearly established goals for all departments. The current needs 
include: 

• Establishing a rotation plan within Student Services to insure the oldest PC's are replaced first: 
o Including flat screens with all new computer purchases 
o Completing timely updates of hardware and software 

• Maintaining a campus wide plan for updating and maintaining assisted technology at MPC to stay 
incompliance with the ADA requirements 

o Formulating ADA blanket statement on assisted technology 
o Equipping all academic labs with ADA equipment and upgrading High Tech Center and 

CSIS Lab 
• Using a smart card to establish tracking system for student use of our services. 
• Remodeling the old library to provide a state-of-the-art New Student Services building that will 

provide: 
o Providing phones and computer stations for student access to Student Services 

• Student web access 
• Online registration 
• Financial aid application 
• Student e-mail accounts 
• Online credit and debit card approval for registration 

o Creating conference rooms (Smart Room) for the new Student Services building 
• Updating Admissions and Record 

o Providing document imaging system on LAN 
o Providing college web registration 

• Updating Counseling/Matriculation 
o Increasing online services 

• Advisement 
• Student education plans 
• Graduation certification 
• Online IGETC certification 
• Online support for on line courses 
• Course syllabus on line 
• after hours student electronic support 

• Upgrading Student Financial Services 
o Interfacing COCO/Safers with Santa Rosa to allow accurate and timely electronic 

processing of financial aid checks and automatically deducting debts owed to the school 
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o Allowing web access to financial aid information 
• Upgrading Student Supportive and Instructional Services 

o Maintaining and upgrading state-of-the-art adaptive technology for the High Tech Center 
(HTC), which is designed to provide direct computer access for students with disabilities. 

o Upgrading the Computer Assisted Instruction (CAl) Lab, which offers a prescriptive 
learning environment for students with disabilities. 

o Purchasing high tech equipment for the students with physical disabilities to succeed in 

regular classes. 
o Maintaining and upgrading accessible software in the library and all campus labs. 
o Utilizing closed caption videos and multimedia 
o Designing accessible web pages and online courses to support all students 
o Ensuring that accessible workstations are available in all labs and purchasing necessary 

equipment. 
o Providing informational materials in alternate format. 

• Providing new technology for the Information Center 
o Replacing ID Camera for the Information Office 
o Upgrading computers and connections to Santa Rosa System 
o Providing online staff information directory 

• Placing an orientation program on a CD and distributing a copy to all students 
o Explaining financial aid 
o Providing counseling 

• Maintaining Student Enrollment Verification Immigration Status (SEVIS) 
• Adding a Computer Technician for Student Services 
• Connecting Ford Ord to main campus 

o Using main frame 
o Providing e-mail 
o Providing services 

• Admissions and Records 
• Financial Aid 
• Counseling 
• Supportive Services 
• EOPS· 
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Create strategies for effective problem-solving in order to enhance a positive educational 
climate. 

The Vice President effectively uses the shared-governance system of policy making. There are regularly 
scheduled individual meetings with each manager, weekly Managers Group meetings, and biweekly 
meetings of the Student Services Advisory Group. In addition, each manager schedules regular meetings 
with his/her staff to convey information from the advisory groups. 

The weekly meeting with each manager allows the Vice President to stay current with events occurring in 
that area. The Managers Group meets weekly. It is composed of the Admissions and Records Manager, 
Dean of Enrollment Services, Director of the Children's Center, Director of EOPS/CARE, Director of 
Student Financial Services and Director of Student Support and Instruction Services. The agenda for the 
meeting is developed on current issues and concerns of the Vice President and the managers. The 
meeting provides interaction between departments, allows for adequate planning and reviewing of 
collaborative events, and includes an instructional report section from the representative of the Academic 
Affairs Advisory Group (AAAG). Furthermore, the meeting provides a forum for the Vice President to 
review with the managers issues and plans currently being discussed at the President'sNice President 
meeting. This allows the Vice President to draw on ideas and suggestions from knowledgeable counsel. 

An important part of the Shared-governance process is the Student Services Advisory Group (SSAG). 
This group has a bimonthly meeting in which issues concerning annual action plans, budgets, policy 
development and revisions, program reviews, and new position approvals are all discussed and approved 
before being forwarded to College Council. SSAG has made effective use of its commission in 
considering the effective use of resources and how they would directly benefit students. During these 
months of large expense cutting and little new monies available, the group members have been able to 
forgo their personal cost centers and look globally at the needs of students to decide which funds are to 
be cut. Some cost centers are voluntarily coming forward to contribute to these dramatic cuts. Others are 
planning on using technology to assist student needs and, therefore, save funding. The recommendations 
of SSAG are then carried forward by the Vice President to the Budget Committee, which reports to the 
College Council for campus wide examination. 

Student Services continues to plan and effectively implement a Student Services Retreat each year. The 
retreat brings the staff together for fun and training at the end of each school year. Most of the training 
has related to diversity, customer service, and understanding our differences. An effort has been made to 
have teams that are made up of different departments to stimulate communication between various 
offices. The retreat has been an effective tool to assist with positive staff morale and training. The Vice 
President continues to be supportive of retreats for the Student Services team during this time of major 
cutbacks. 
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Moreover, Student Services is a contributing member of several committees on campus, such as the 
College Council, the President's Cabinet, the Academic Affairs Advisory Group, Academic Senate, Budget 
Committee, Curriculum Advisory Committee, Strategic Planning Committee, President's Diversity Task 
Force, Affirmative Action Committee, and Administrative Advisory Group, thus providing important cross­
communication between instruction, administration, and Student Services. • 
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Ensure a functional, responsive, and cost-effective administration that supports the talent and 
energy of the instructional and support staff. 

Student SelVices is in the process of reorganizing. At present, three divisions (Enrollment SelVices, 
EOPS/CAREITRIO, Student Supportive and Instructional SelVices) and eight departments (Academic 
Support Center, Athletics, CalWORKs, Children's Center, Health/Psychological SelVices, Information 
Center, Job Center, Student Activities, Student Financial SelVices) report directly to the Vice President of 
Student SelVices. The reorganization would reduce the number of departments reporting directly to the 
Vice President to four; the remaining four departments would be assigned to the three divisions. The intent 
is to make reporting lines stronger and provide readily-assessable direct administrative support within 
related areas. 

The reorganization has been an ongoing process. The process began when the Director of Supportive 
SelVices and the Director of College ReadinesslTRIO positions became vacant. To date, the permanent 
positions are still vacant but have been filled on a temporary basis. Although the reorganization will not be 
a cost savings, the adjustment would be cost neutral. Furthermore, most of the areas of Student SelVices 
will be moving to the remodeled library building within two years. The reorganization will enhance the 
move, allowing for a reporting change to occur with a physical change, thus providing a fresh start in the 
new Student SelVices Building. 

Enrollment-related selVices currently report to the Dean of Enrollment SelVices. They include Admissions 
and Records, Assessment, CareerlTransfer Center, Counseling /Matriculation, and the International 
Student Program. The Job Center will be joining the CareerlTransfer Center to assist the student with 
career planning and finding employment. The addition of the Information Center would provide the hub of 
information at the entrance to the new building. 

All Federal and State Disadvantaged categorical funding programs are temporarily assigned to the 
Director of EOPS/CARE. The additional assignment is by special appointment of the Board of Trustees for 
a specific period of time, until the Director of TRIO, College Readiness, Upward Bound and Math/Science 
Upward Bound is filled or until Student SelVices reorganization plan is completed. In the reorganization, 
CalWORKs will be added to the Division, and this program is a natural fit as the CARE program selVes 
students who receive Department of Social SelVice support. Each of these programs is grant-funded and 
represents many of the same students. 

Student Supportive and Instructional SelVices currently has a temporary academic director. The division 
includes all support for the disabled student's selVices and instructional needs. A new Workability Grant 
has been added to this division. This program will assist students with disabilities to find employment. 
The reorganization will also move the Academic Support Center into this reporting area, providing another 
source of tutoring for individual students and move the focus from disabilities to campus support. 
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Additionally Health/Psychological Services will also be joining this division, completing a total wellness 

division. 

The current management team will remain intact to support the Vice President in developing and 
implementing changes that will be occurring due to the difficult budget reductions that are predicted for the 
next three yeas. This team consists of the Dean of Enrollment Services, Director of EOPS/CARE, Director 
of Student Supportive and Instructional Services, Director of Admissions and Records, Director of the 
Children's Center, and Director of Student Financial Services. 

Four remaining Departments would continue to report directly to the Vice President of Student Services: 
Athletic Department, Children's Center, Student Financial Services, and Student Activities Department. 
Athletics and Children's Center will have major building projects that will call for the direct input from the 
Vice President. Student Financial Services, providing the funding that directly affects students and MPC, 
has direct access to the Vice President for federal report writing approval. Student Activities is another 
area that is responsible for a major building on campus and needs direct guidance from the Vice 

President. 

The planning of the administrative changes has not been solidified, but the most auspicious time for this 
change would probably be the move to the Student Services building. Providing the new permanent 
housing and solidifying the management realignment. • 
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Construct, renovate, and maintain campus facilities and infrastructures so that teaching, 
learning, and working will take place in appropriate and conducive environments. Towards 
this end, (1) Implement plans, formed after appropriate campus input, to ensure effective 
expenditure of bond funds, and (2) Revise the Facilities Plan in accordance with the 
Educational Master Plan and the Technology Plan, including planning for the expenditure of 
bond funds. 

Renovating and maintaining campus facilities has been an ongoing effort on the MPC campus. Student 
Services has completed replacing the roof and heating and ventilation system in the Campus Center and 
moving the Adaptive Physical Education Program to a new renovated facility in the old armory. As a cost 
savings, the TRIO program was moved to main campus from the Seaside location, thus allowing students 
who are new to the program to easily integrate into campus life and to make use of the program's 
continued resources. Moreover, by the end of the 2002-2003 academic year the Library will be moved 
into the newly-completed Library Technology Center, providing a new home for the Academic Support 
Center. This move will stimulate the relocation project for Student Services Division. The plan has been 
codified to move most of Student Services into the vacated library, creating a "one stop" center for the 
delivery of student services. 

As a vote of confidence in fall, 2002, the Monterey Peninsula community supported the campus by 
passing a $145,000,000 bond measure. The bond allows not only for maintenance but for completion of 
major campus building projects. Among the first bond building projects scheduled will be the renovation of 
the old library, moving most of Student Services under one roof. Students will be able to apply, register, 
test, obtain counseling services, apply for financial assistance, research career and/or transfer 
information, obtain health services, supportive services, and general college information all in one center. 
The "one stop" Student Services Center will allow the departments to maximize resources through cross 
training of staff, improve access to technology for staff and students, avoid duplication of services, allow 
immediate inter-departmental referrals, extend evening services, and increase public access to Student 
Services. 

The development of the "one stop" Student Services Center will create a unified exterior image in 
furniture, color, design, signage as well as delivery of quality services for all students, including the 
disabled. One of the primary goals of the Student Services Center "one-stop" is to create an inviting and 
assessable environment for student success. The remodeling project involves input from all of the 
departments to be housed in the center, including the following: Supportive Services, Financial Aid, 
CareerlTransfer Resource Center, Assessment, Counseling, International Students, CalWORKs, EOPS, 
and TRIO. The planning committee has researched current needs and made proposals for future needs 
in the center. The actual renovation is scheduled to begin July 1, 2003 and is expected to be completed 
within one year. 

Educational Master Plan, 2003 (May 30, 2003) Page 84 of89 



e In addition to the development of the "one-stop" Student Services Center, all of the aforementioned 
departments are engaged in discussions on the services needed for the Fort Ord campus. The Student 
Services Division's goal is to provide comprehensive student services so that students student enrolled at 
the Fort Ord campus would not have to travel to the main campus. 

The bond will also assist the Athletics program in building a new athletic complex. The plan includes 
replacement of the football and track field, new softball and baseball facilities, as well as tennis courts, and 
a swimming pool. Much of the work has been completed on the baseball field; the next scheduled project 
will be the football and track field. 
Most of the current facilities are in dire need of repair or replacement. 

• StadiumlTrack: The stadium bleachers were condemned and torn down in 1996. Since then, 
bleachers have been rented each year. As the track is made of dirt and is not the appropriate 
length, MPC has hosted only one track meet in 20 years. The field is in extremely poor condition, 
and, because it is the only field used for multiple events, it is very difficult to maintain. An award 
winning plan has been developed for a stadium, including bleachers, concessions, restrooms, 
tartan track, and artificial field. This would create an asset to the college and the community, 
enhancing a multitude of programs and events. 

• Gymnasium: The gymnasium is in need of major renovation. The floor is the last tartan floor in 
Northern California and is pitted, cracked, and torn. It is a health and safety issue because of 
hazardous material in the tartan. It has been tested, and samples of the floor have been sent to 
the state so that MPC can qualify for replacement funds. The bleacher's upholstery is coming 
apart, creating trip hazards. The walls and acoustic tiles are stained and worn, and there is no 
concession facility available. Plans for repair address all of these issues. 

• Swimming Pool: The pool is antiquated. The current configuration does not meet safety 
standards. The plaster surface is cracked and stained. Electrical systems are inoperable, 
creating unsafe lighting conditions. The diving boards and starting blocks have been removed 
because of unsafe conditions. Renovation would include new energy efficient systems for heat 
and filtration, new dimensions to address safety and multiple uses. 

• Locker Room and Showers: The locker rooms and showers are in need of renovation. A picture 
of the rusted lockers was used for the bond campaign ad. One scenario includes the demolition of 
the pool locker rooms and construction of offices, changing rooms, and a classroom. The gym 
locker rooms would then be fully-utilized. 

• Tennis Courts: The tennis courts are deteriorating. The drainage system underneath the courts 
is broken, resulting in erosion that has caused sink holes and cracking. Additionally, a sixth court 
is needed to host matches, eliminating the need to send players to a court at a local hotel. 

• Physical Education Classrooms (PE 103 & PE 104): The Physical Education classrooms are 
used by numerous divisions on campus. As with most classrooms on campus, they are in need of 
carpet, desks, and window blinds. PE 103 has been turned into a "smart classroom." The same 
should be done to PE 104. 

The bond has also provided matching funds for building the new Children's Center complex. This is a 
collaborative Center for Child Care and Child Development Instruction. The Center will have classrooms 
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for the Child Development Associate Degree Program. Furthermore, the facilities will include expanded 
child care services to infants, toddlers, pre-schoolers, and after school kindergartners. The Children's 
Center is in line for funding to build a new child development center. The State of California has approved 
architectural plans, submitted the Final Project Proposal (FPP) to the state of California and plans for a 
child development center are part of the MPC Bond list of project developments. The new center will not 
only house the current day care service but will place MPC child development students in a more 
conducive learning/laboratory environment for observing children, families, arid staff. • 
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Establish an effective research and planning process that will allow us to respond to campus 
and community needs. 

Monterey Peninsula College has recently added a research component to the services offered on campus. 
This addition has proven to be very worthwhile for Student Services as information and analysis of data is 
now an ongoing effort. The research agenda, as developed by the Institutional Advisory Committee, has 
especially benefited the Matriculation Program in responding to state wide results of transfer initiatives and 
various staff when preparing for public presentations. Currently, each cost center has been asked to 
gather information on the number of full-time-equivalent students (FTES) served by their department. The 
information obtained by research office is an additional resource for Student Services in completing its 
annual program review. 

The Student Services departments annually complete the Student Services Program Review process. 
Each year, a group of five Student Services departments are reviewed. The review is a self-evaluation 
and covers Program Overview, Program Effectiveness, Planning and Annual Budget Preparation, Follow­
up Outcomes, and Evaluation of Objectives. The review provides a factual analysis of data, allowing each 
department a process to begin the annual budget planning objectives. It is also a good tool to show the 
MPC community the quality of services provided for students. This is accomplished by an evaluation 
process that includes Student Services Advisory Group, the College Council, and the Board of Trustees. 
The Program Review process is on a five year rotation. Statistical data contained in the review is updated 
annually. 

In addition, Admissions and Records has begun tracking enrollment data. This allows instruction to be 
able to add or cancel classes as needed, based on the number of students taking a class. This instrument 
assists in the overall enrollment management process. 

Currently, Student Services departments are beginning to maintain figures to demonstrate the number of 
FTES they support with their services. In lean years when the state is reducing categorical funds and the 
college's general funds, Student Services must be able to defend the services provided to students. 
Accurate statistical data aids in maintaining all positions and services that assist students with their 
education. • 
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Ensure fiscal stability. 

The past 5 years have been very lucrative for MPC. Funding from the state of California has increased 
most categorical program and general fund budgets because of the growing number of FTES. The 
college was able to increase faculty and administrative staff salaries and discretionary budgets to meet the 
state median levels. Now the state is dramatically cutting back our general and categorical funding, and 
the plan is continued cuts for the community college budgets for at least the next two to three years. Even 
though reducing budgets is difficult, Student Services is entirely committed to assisting the college with 
that process while maintaining services needed for students to be successful in their academic endeavors. 

The reduction of general fund money affects the entire school. We have to reduce staffing, classes, and 
discretionary expenditures. Student Services is unique in respect that the cuts affect categOrical funds 
that support many of the school's services as well as an additional reduction from the general fund 
contribution to the budget; in essence, the total budgets are reduced twice. In the past year, Matriculation 
funding was decreased significantly for both credit enrollment and non-credit enrollment. Matriculation 
dollars partially support Enrollment Services, which includes the Assessment, Careerrrransfer Center and 
Counseling. CalWORKs funding was decreased for fiscal year 2002-2003. CalWORKs services the 
poorest of MPC's student population. These students are receiving money from the Department of Social 
Services and are scheduled to return to the work force. 

In the second half of our fiscal year, pending proposals will reduce categorical funding by as much as 10.8 
percent across the board and discretionary budgets by 4.5 percent. This reduction has slashed book 
vouchers for EOPS Students; eliminated positions, which reduce the number of children served in the day 
care facilities; and reduced international travel and advertising to promote the international program. In 
the next year, Disabled Student Services funding, and EOPS funding are in danger of being cut an 
additional 38.3 percent. The campus is daily watching for news from the legislature to see what will 
actually be the bottom line. All unnecessary expenditures have been put on hold. 

These deep budget reductions are making Student Services redesign the current level of services. It is 
important to begin to look at how to reach students by other means that are not so costly. Efforts are 
being made to convert one-on-one services with students to online services. Face-to-face student contact 
may be a lUXUry that can no longer be afforded. These services may have to be reserved for only the 
neediest students. MPC Student Services is beginning to redesign services areas that are duplicated. 
Collaboration between departments enables the division to augment existing services so students will 
enable students in reaching their academic goals. 

These are not easy times. All Academic Services and Student Services areas are dependent upon the 
fiscal stability of the institution. Student Services is committed to collaboratively-designed programs and 
cost-saving ideas that will assist with keeping MPC a stalwart part of the Monterey Peninsula community . 
• 
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Create, maintain and expand efforts that increase staff diversity through Equal Employment 
Opportunity. 

Student Services probably comprises the most diverse areas on campus. It is Student Services' belief 
that diversity adds a rich texture to each department, allowing those departments to understand and serve 
all students who attend MPC. 

When diversity is spoken of, the immediate next thought is ethnicity. Student Services not only realizes 
the importance of ethnicity but acknowledges that diversity comprises all cultures, genders, sexual 
orientation, ages, and disabilities, both hidden and visible. Currently, the staff of the three divisions 
employs the following: 

Female 70 
Male 22 
>40 65 
Disabled 7 
Asian 9 
African American 15 
Native American 2 
His~anic 11 
Middle Eastern 1 
Pacific Islander 4 

Although Student Services is diverse, the goal is to have a good representation of the cross-section of 
students served. During the readjustment period after the closing of Fort Ord, there has been a change in 
the demographics of the Monterey Peninsula. Students Services is committed to the continued effort of 
ensuring a diverse staff. • 
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