


















































































































































































Mlnterev PealaSlla CIIII,I 

Ensure fiscal stability. 

The past 5 years have been very lucrative for MPC. Funding from the state of California has increased 
most categorical program and general fund budgets because of the growing number of FTES. The 
college was able to increase faculty and administrative staff salaries and discretionary budgets to meet the 
state median levels. Now the state is dramatically cutting back our general and categorical funding, and 
the plan is continued cuts for the community college budgets for at least the next two to three years. Even 
though reducing budgets is difficult, Student Services is entirely committed to assisting the college with 
that process while maintaining services needed for students to be successful in their academic endeavors. 

The reduction of general fund money affects the entire school. We have to reduce staffing, classes, and 
discretionary expenditures. Student Services is unique in respect that the cuts affect categOrical funds 
that support many of the school's services as well as an additional reduction from the general fund 
contribution to the budget; in essence, the total budgets are reduced twice. In the past year, Matriculation 
funding was decreased significantly for both credit enrollment and non-credit enrollment. Matriculation 
dollars partially support Enrollment Services, which includes the Assessment, Careerrrransfer Center and 
Counseling. CalWORKs funding was decreased for fiscal year 2002-2003. CalWORKs services the 
poorest of MPC's student population. These students are receiving money from the Department of Social 
Services and are scheduled to return to the work force. 

In the second half of our fiscal year, pending proposals will reduce categorical funding by as much as 10.8 
percent across the board and discretionary budgets by 4.5 percent. This reduction has slashed book 
vouchers for EOPS Students; eliminated positions, which reduce the number of children served in the day 
care facilities; and reduced international travel and advertising to promote the international program. In 
the next year, Disabled Student Services funding, and EOPS funding are in danger of being cut an 
additional 38.3 percent. The campus is daily watching for news from the legislature to see what will 
actually be the bottom line. All unnecessary expenditures have been put on hold. 

These deep budget reductions are making Student Services redesign the current level of services. It is 
important to begin to look at how to reach students by other means that are not so costly. Efforts are 
being made to convert one-on-one services with students to online services. Face-to-face student contact 
may be a lUXUry that can no longer be afforded. These services may have to be reserved for only the 
neediest students. MPC Student Services is beginning to redesign services areas that are duplicated. 
Collaboration between departments enables the division to augment existing services so students will 
enable students in reaching their academic goals. 

These are not easy times. All Academic Services and Student Services areas are dependent upon the 
fiscal stability of the institution. Student Services is committed to collaboratively-designed programs and 
cost-saving ideas that will assist with keeping MPC a stalwart part of the Monterey Peninsula community . 
• 
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Create, maintain and expand efforts that increase staff diversity through Equal Employment 
Opportunity. 

Student Services probably comprises the most diverse areas on campus. It is Student Services' belief 
that diversity adds a rich texture to each department, allowing those departments to understand and serve 
all students who attend MPC. 

When diversity is spoken of, the immediate next thought is ethnicity. Student Services not only realizes 
the importance of ethnicity but acknowledges that diversity comprises all cultures, genders, sexual 
orientation, ages, and disabilities, both hidden and visible. Currently, the staff of the three divisions 
employs the following: 

Female 70 
Male 22 
>40 65 
Disabled 7 
Asian 9 
African American 15 
Native American 2 
His~anic 11 
Middle Eastern 1 
Pacific Islander 4 

Although Student Services is diverse, the goal is to have a good representation of the cross-section of 
students served. During the readjustment period after the closing of Fort Ord, there has been a change in 
the demographics of the Monterey Peninsula. Students Services is committed to the continued effort of 
ensuring a diverse staff. • 
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