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Address completely each of the following topics.  Use extra pages as needed.  Attach your Action Plan reflecting program/division goals, objectives, and priorities.

	1.
Please identify all progress towards your goals as stated in the last formal Program Review and/or previous annual report.
A.  Funding
Funding for ongoing equipment, supplies and maintenance continues to be a concern of the Division.  Supply fund levels reduced in 2003, remain at that level in 2007/08.  Ongoing budget requests have been included in each year’s Action Plan.

B. Facilities Maintenance

Small progress has been made in this area.  Additional staff has been added to both the facilities and grounds departments increasing the attention to both indoor and outdoor classroom spaces.  New facilities have enhanced students’ experiences and work has been started on the gymnasium renovation.  The locker rooms and pool remain in poor condition.

C.  Security

Security continues to be an issue since the staff is spread very thing.  The new facilities are being secured at night and on weekends, but there have been problems with homeless people using the locker rooms.

D.  Courses

The Division staff continues to respond to community interests.  New courses in dance and fitness have been added and courses have been offered at new times.  The Division continues to be challenged by changes in State regulations affecting the way courses are offered.



	2.
Please identify any changes in plans to meet any of the stated goals.
The Division will work with college processes and committees to enhance the programs we offer.




	3.
Please identify any new challenges and/or opportunities that have emerged since the last report.
The deletion of special topics courses has challenged the Division to create new curriculum and methods of designing courses to meet the needs of continuing students.

Enrollment growth in the new Fitness Center is challenging the staff to enhance each student’s experience and how best to meet funding needs with diminished budgets.  Also, we will continue to analyze the hours of the Fitness Center operation to ensure FTES growth.



	4.
Please identify any revisions to your goals or plans due to new challenges and/or opportunities that have emerged since the last report or ineffective previous plans.

The Division’s fourth goal concerning courses and curriculum is revised to include rewriting curriculum in response to the loss of special topic courses. 
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