Speech Communication Self Study

Description

The Speech Communication department (which encompasses both Speech Communication and Communications courses) provides instruction in the theory and practice of human communication in numerous contexts, including public speaking, interpersonal, small group, intercultural, leadership, argumentation and debate, and media. 

Role and Function

Speech Communication curriculum offers students the opportunity to become competent communicators in a variety of contexts and communicative situations.  The curriculum is taught with such consistency that the core theory, principles, practices are delivered to all learners.  The curriculum is taught with sufficient diversity that multiple methods are implemented toward the end of achieving learner recall, understanding, application, analysis, synthesis and evaluation, capturing every level of learning (C.f., Bloom’s Taxonomy of Educational Objectives: Cognitive Domain).  

A member of the Humanities division at MPC, the Speech Communication department offers curriculum that meets many of MPC’s goals, including the promotion of academic excellence and critical thinking; creating pathways to success that address the diverse, holistic needs of MPC students; and providing educational programs and services in Seaside and Marina that meet community needs. Nearly every course is transferable to university-level programs; some possess direct matriculation to CSU and/or UC.  
Outstanding Features and Characteristics

The Speech Communication department offers excellent instruction, a breadth of courses, and healthy enrollments. Understanding speech communication theory and possessing effective communication skills are excellent preparation for living, vocational and professional pursuits. 

The Speech Communication department supports the mission of the college:  “Monterey Peninsula College is committed to fostering student learning and success by providing excellence in instructional programs, facilities, and services to support the goals of students pursuing transfer, career, basic skills, and life-long learning opportunities. Through these efforts MPC seeks to enhance the intellectual, cultural, and economic vitality of our diverse community.” To fulfill this mission, the Speech Communication department focuses on meeting the following goals:

 FORMCHECKBOX 
 Transfer to a four-year college or university

 FORMCHECKBOX 
 Develop career skills

 FORMCHECKBOX 
 Develop basic skills

 FORMCHECKBOX 
 Provide life-long learning opportunities.

Historical Areas of Concern 

The Speech Communication Department has experienced few areas of concern. Areas of most recent concern are related to unavailable adjunct faculty and changes in technology. 

Prior to the beginning of this semester, the department was unable to attract qualified adjunct faculty and thus was unable to grow its program. Now the department is hopeful that the program can grow, even with the loss of another adjunct. Currently two new members have joined the department, and a third adjunct is expected to come on board in the spring. 

The second most trying area of concern has to do with changes in technology. For many years, a VHS camcorder was used to record speeches for student viewing. However a couple of years ago the camcorder broke at approximately the same time the VHS format went out of favor. Now DVD camcorders are available, but these are much less easy to use. Gone is the simple process of recording and handing a tape to a student; now speeches must be recorded, imaged, and then given to the students. The department needs to find a timelier manner of recording speeches for student viewing.

Part II:  Analysis

Curriculum Review

All course outlines will be reviewed by the end of Spring 2009.

Program Information

1. Present and discuss the quantifiable factors pertinent to your department/program by semester over the last three years.

The Speech Communication department offers courses that support the CSU, IGETC, and MPC General Education requirements as described in the following chart:

	Course
	CSU GE
	IGETC
	MPC GE

	COMM 5
	C
	
	C

	COMM 8
	
	
	C

	SPCH 1
	A1
	1C
	A2

	SPCH 2
	A1
	1C
	A2

	SPCH 3
	A1
	
	A2

	SPCH 4
	D
	4
	C, F

	SPCH 6
	
	
	

	SPCH 50
	
	
	

	SPCH 54
	A1
	
	A2

	SPCH 61
	
	
	


It also offers students the opportunity to earn an Associate in Arts degree with an emphasis in Communication Studies and participates with other disciplines to proffer students well-rounded degrees and certificates.

	
	COMM 5
	COMM 8
	SPCH 1
	SPCH 2
	SPCH 3
	SPCH 4
	SPCH 6
	SPCH 50
	SPCH 54
	SPCH 61

	AA Comm Studies
	
	
	x
	x
	x
	
	x
	
	
	

	AS Int’l Business
	
	
	
	
	
	x
	
	
	
	

	AS Nursing (students select one)
	
	
	x
	x
	x
	
	
	
	
	

	Fashion Merchandising

Certificate
	
	
	
	x
	
	
	
	
	
	

	Graphic Arts Certificate
	
	
	
	
	
	x
	
	
	
	

	Human Services Certificate
	
	
	
	
	
	x
	
	
	
	


COMM 5, SPCH 1, SPCH 2, SPCH 3, SPCH 4, and SPCH 54 have been offered consistently through the last few years. During the last three years data indicates that Speech Communication courses, especially SPCH 1, 2 and 3 have had healthy enrollments. Enrollments have been fairly consistent with the enrollment trends of the college:
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Enrollment trends should also be considered in respect to FTES/FTE. Speech Communication FTES and FTE are as follows:

Table 1:  FTES  and  FTE by Fall and Spring semesters
	
	Fall 05
	Spr 06
	Fall 06
	Sp 07
	Fall 07
	Spr 08

	FTES
	33.80
	33.08
	32.95
	31.15
	35.71
	36.91

	FTE
	2.40
	2.60
	3.00
	2.40
	2.50
	3.00


By census date, SPCH classes are typically 90-100% full, as indicated by the following:
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The Speech Communication department has a healthy FTES/FTE ratio. 

GPA trends in Communications and Speech Communication courses are in keeping with the trends of the college, as demonstrated below:
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Retention rates for Communications and Speech Communication courses are high:
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2. Describe progress made in identifying learning outcomes for the program and steps taken to collect evidence of student learning that address the outcomes specified.

Learning outcomes have been identified for all Speech Communication courses. Faculty have begun to communicate SLOs to their students, assess student outcomes through the use of MPC’s SLO form, and consider how they might further assist students in achieving the learning outcomes. 

3. If your program is an occupational program, additionally present data.

The Speech Communication department is not an occupational program. 

4. Describe the current scope and sequence of the program’s course offerings.

The course offerings are fairly broad for a smaller community college. Students have the opportunity to gain a solid foundation in Speech Communication courses before transferring to a university.

5. Describe the scheduling of your courses or services as they apply to your program or service.
Speech Communication courses are offered every day of the work week in the mornings, afternoons, and evenings. The department has successfully offered traditionally-scheduled and not-so-traditionally-scheduled classes. The following chart indicates the course offerings this fall:

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:00 
	
	SPCH 3
	
	SPCH 3
	

	8:30 
	
	
	
	
	

	9:00 
	SPCH 1
	
	SPCH 1
	
	SPCH 1

	9:30
	
	SPCH 2
	
	SPCH 2
	

	10:00
	SPCH 1
	
	SPCH 1
	
	SPCH 1

	10:30
	
	
	
	
	

	11:00
	SPCH 2
	
	SPCH 2
	
	SPCH 2

	11:30
	
	
	
	
	

	12:00 pm
	
	
	
	
	

	12:30
	SPCH 1
	SPCH 2
	SPCH 1
	SPCH 2
	SPCH 1

	1:00
	
	
	
	
	

	1:30
	
	
	
	
	

	2:00
	SPCH 54
	SPCH 2
	SPCH 54
	SPCH 2
	

	2:30
	
	
	
	
	

	3:00
	
	
	
	
	

	3:30
	
	
	
	
	

	4:00
	
	
	
	
	

	4:30
	
	
	
	
	

	5:00
	
	
	
	
	

	5:30
	
	
	
	
	

	6:00
	SPCH 1

SPCH 2 (Marina)
	SPCH 1
	SPCH 3
	
	

	6:30
	
	
	
	
	

	7:00
	
	
	
	
	

	7:30
	
	
	
	
	

	8:00
	
	
	
	
	

	8:30
	
	
	
	
	


Fall/Spring/Summer scheduling patterns for Communications and Speech Communications courses is as follows:

	
	Fall 05
	Spr 06
	Sum 06
	Fall 06
	Spr 07
	Sum 07
	Fall 07
	Spr 08
	Sum 08
	Fall 08

	COMM 5
	1
	1
	
	
	1
	
	1
	1
	
	1

	SPCH 1
	5
	5
	1
	6
	6
	1
	5
	6
	1
	6

	SPCH 2
	4
	4
	1
	4
	3
	1
	4
	4
	2
	5

	SPCH 3
	2
	2
	
	2
	2
	
	2
	2
	
	2

	SPCH 4
	
	
	
	1
	
	
	1
	
	
	1

	SPCH 6
	1
	
	
	1
	
	
	
	
	
	

	SPCH 54
	
	
	
	
	
	
	
	
	
	

	TOTALS
	13
	12
	2
	14
	12
	2
	13
	13
	2
	15


It is significant to note that this semester, fifteen classes were offered. Most of these classes were filled to maximum capacity. It appears that the department has an opportunity to grow its program.

6. Describe your faculty and staff in terms of their diversity, past and recent education/training, and workload.

Full-time faculty:

· Dan Fox: Instructor for all Speech Communication courses; currently serving as the Speech department chair; teaches five sections as load and often one section as overload, including 3 to 4 different courses; M.S. and Ph.D. in Speech Communication.

· Diane Boynton:  Instructor for all Speech Communication courses; currently serving as Humanities Division Chair; past Speech Department chair; M.A. in Speech Communication; currently teaching one section of SPCH 3.

Part-time faculty:

· Allston James: Instructor for Mass Media Communication; full-time English Instructor at MPC; MA in Communications; his writing has appeared in numerous national and regional publications; currently teaching one section of Media Mass Communication.

· Debbie Sturt: Instructor for Public Speaking; MA TESOL, BA Communication Studies.

· Laura Ainsworth: Instructor for all Speech Communication courses; MA in Communication; currently teaching two courses.

· Molly May: Instructor for Public Speaking; teaching one to two sections of Public Speaking; full-time ESL instructor at MPC; M.A. in Teaching English as Second or Other Language; widely traveled; currently teaching one section of Public Speaking.

· James Stewart:  Instructor for all Speech Communication courses; Ph.D. Communication; expected to teach one to two sections Spring 2009 semester.

· Pat Roberts: Instructor for Public Speaking and Argumentation; BA in Social Science and California Secondary Teaching Credential; teaches one to two sections of Public Speaking. Occasionally teaches one section of Argumentation.

· Ron Triplett: Instructor for Interpersonal Communication; MA Clinical Psychology, Licensed Marriage and Family Therapist; currently teaching one section of Interpersonal Communication. 

7. Describe your faculty and staff’s satisfaction with the program including its ability to meet students’ needs.

Feedback was garnered from both part-time and full-time faculty regarding this area, and comments focused on three major themes: curriculum, facilities, and staffing.

8. Discuss the adequacy of your staffing, supplies, equipment, and facilities to meet your program goals. Also discuss any trends/changes in these areas that are pertinent to your program. 

The Speech Communication program has recently been limited by the number of available adjunct faculty. At the moment, it appears that more courses may be offered; relying on adjunct to support a program is problematic, however. 

BH 106, the classroom currently designated as the Speech Communication classroom, is appropriate for instructional needs. It is a “smart” classroom with whiteboards and tables and chairs. The tables are easy to move to create a public speaking or small group setting. The classroom also has a small cabinet in the back of the room to house a camcorder used for videotaping speeches and small group activities.

The department continues to be challenged with recent camcorder technology. Currently, saving images to student disks is challenging, in that it is not instantaneous; it takes valuable classroom time to complete the task.

9. Explain how external factors (e.g. state budget, local economy, local job market, Fort Ord expansion, changes in technology) are influencing your program or have affected your program in the past, and describe any measures that have been taken to respond to these factors. 

As Speech Communication curriculum is academic in nature, rather than supplemental, athletic, or primarily among elective coursework, demand remains high even during recent budget crises.  Two basic courses are directly transferable for the General Education requirements in most 4-year colleges in the state of California.  The remaining courses fulfill various elective functions for students, including areas such as oral communication, human behavior, and culture.

The Speech Communication department has maintained an active, consistent presence in MPC’s Education Center at Marina, teaching at least one course there each semester since it opened.  We intend to maintain these offerings and expand them to include both basic courses, perhaps others as well.  

External changes in technology have impacted our use of technology to facilitate instruction.  The advances most influential for us at this point are Internet web development and digital cameras.  We’ve purchased two digital cameras in the hope of facilitating digital recording of student speeches and presentations.  While they have been successful, they are also too time-intensive for practical use as an instructional tool.  The primary purposes of providing recordings to learners are to (1) facilitate their ability to critique oral communication, and (2) encourage self-reflection and evaluation of the presentations they give to others.  Both objectives advance learning a great deal.   Our next step has been to acquire a digital camera that allows the instantaneous recording of the subject (solving the time-delay issue), and enables us to load the recording presentation to a departmental Web page, where learners can get access to it.  This would allow us additional benefits:  (A) the collection and cataloguing of individual and group presentations, by type of assignment, so that students in any course can access them, observe, and conduct evaluations.   It would become a growing library of student samples for all instructors, whether they are currently recording student presentations or not.  (B) Having such a developed Web page would also increase the general visibility of MPC, and allow us to display the creative work of our students.  (C) Such a feature potentially pays Public Relations dividends to the college as a whole, the discipline of Speech Communication, and the department.  

Student Information

1. What are students’ programmatic expectations and goals? How does the program respond to those expectations and goals?

There are a variety of expectations and goals among learners in our department.  Some take courses for particular interest in an area, such a Leadership Communication, or Intercultural Communication.  Others come to specifically enhance their ability to communicate orally in public, focusing on courses such as Public Speaking and Group Communication.  Some students specifically express interest in learning about team-based communication, usually because they are currently managers, or plan on being hired to manage small working groups.  These students tend to gravitate toward Group Communication curriculum or Leadership Communication.  Still others are interested in fulfilling their General Education curriculum requirement, many times selecting Public Speaking due to its broader transferability among colleges and universities across the U.S.

2. Discuss the indicators of student satisfaction pertinent to your program. Examples:

a. How do you measure student satisfaction?

There are four ways in which we currently measure student satisfaction: (1) Some instructors have students fill out short questionnaires toward the end of the course, usually designed to access learner feedback regarding specific assignments, but also gathering general satisfaction responses about the course in general, both in open-ended and scaled structures; (2) other instructors garner information casually from students as they are taking the course, or as they prepare to depart the course at the end of the semester/session; (3) other instructors read comments that students make in end-of-course reflection papers, where learners are encouraged to offer their input for the course, as well as suggestions for future sessions of the same course; and (4) instructors who have their course and instruction evaluated (which is done periodically for all instructors, according to an evaluation schedule) make use of the opportunity to read student comments and feedback, as well as gain more quantifiable data from the scaled responses to learning satisfaction.

b. What did you learn from those measures?

Various conclusions were reached, including: (1) Students are generally very satisfied with both the curriculum and instruction in the Speech Communication department. (2) Learners appreciate having a spectrum of courses that appear to obviously apply to various contexts of communication and work.  Examples include: public presentations (equipping them with specific presentation skills and principles: Spch 1 and 2), leadership, group and team-based interaction (empowering them to lead and function effectively within a small group: Spch 2 and 54), dyadic and interpersonal contact (enriching friendships and close relationships with others: Spch 3), intercultural and cross-cultural communication (equipping them to connect with others from diverse backgrounds: Spch 4).  (3) Students enjoy the active and interactive nature of much of the instruction, which utilizes Active Learning theory and practices, and leans away from passive models.  (4) Learners find the use of Service-Learning (S-L) and Problem-Based Learning (PBL) methods especially enriching for instruction.  Service-Learning, in particular, is something that many U.S. colleges and universities are requiring as part of their undergraduate curriculum, and having some early exposure to that method, as well as the benefit of getting involved in the surrounding community while applying their course curriculum, is mentioned frequently among learners giving course feedback where S-L was utilized (such as Spch 2, 4, and 54).  

One area where a pattern of lower student satisfaction emerged was regarding the Spch 1 textbook.  We have changed that textbook once in the past few years, opting for one more narrative in form, yet maintaining our two prime objectives to (A) offer a text that is thorough and clear in the basics of public speaking, and (B) kept the cost as low as possible for students.  Problems emerged in three areas: (1) the supplemental materials offered by the publisher, with promises of greater utility, greater Internet access to research and other on-line tools, was too often a source of frustration, for both instructor and students; (2) while the narrative was more engaging as a written text, it seemed to lack some of the traditional fundamentals of standard textbooks, and (3) it lacked the actual audiovisual student samples of speeches, commonly offered as supplemental materials with more traditional (and more expensive) textbooks.  While we have some tapes of student samples in the department, they are not from our textbook curriculum, and they are rather dated.

c. How does your program deal with complaints?

Formal grievance procedures are established by the college.  These move from the department chair, to division chair, to the dean or VP of student affairs, to a college-level grievance council. 

d. What changes did you implement in response to the student complaints and/or satisfaction measures? If no changes, why not?

No other patterns were evident among the student complaints, other than the one mentioned in item b. above.  We are in the process of gathering more detailed responses from instructors regarding the current textbook, as well as suggestions for optimal textbook design.  We are considering putting together a textbook committee, who can gather a selection of textbooks from publishers for review, conduct their own evaluation of those texts and their resources, and offer the best recommendations for our department.  

3. How well do students appear to be progressing through the program/department?

Students consistently progress through Speech Communication department curriculum. Given that Speech Communication curriculum is not an A.A. program, students are not expected to progress through a sequence of courses.
4. Discuss what your program is doing to promote student access, success, and equity. Identify any barriers to these.

a. Promoting Student Access: (1) scheduling of classes to meet the needs of as many students as possible; (2) maintaining instructor office hours at scheduled times, and at times when students are likely to be on campus; and (3) offering office hours outside of regularly schedule hours.  

b. Promoting Student Success:  Rewards and praises offered by instructors to students who perform well in individual courses (i.e., “Yes” buttons in Public Speaking, and “Egg Launch Awards” in Group Communication).  We also have instructors who nominate learners for the Humanities Division Book Award, an academic award that includes public recognition, certificate of achievement, and a cash award to assist the student in buying books and school supplies.

c. Promoting Student Equity:  We maintain grading standards, course access criteria and standards, and student advising standards.  Each of these areas impact student equity, by (1) enabling learners to proceed with coursework successfully, (2) guarding the quality of the education they receive, (3) encouraging learners in their educational pursuits, and (4) informing learners about options and choices available to them.

External Relations

1. Identify any program or service that is similar to yours within the college and/or in neighboring institutions or agencies and describe the impacts of that similarity.

Area community colleges and universities offer similar courses, and because of this, we amenably share adjunct faculty. No one community college or university has a corner on the market; we all serve our communities in appropriate ways.
2. Describe how your program coordinates with other programs on campus and how successful you feel you are in these efforts.

The Speech Communication program coordinates with Student Services, in that SPCH 54/PERS 54 is taught alternately through our program and Student Services. The Speech Communication Department works amenably with the ESSC, as well (many of our students use this learning center as they create outlines or write essays). 
3. Describe and evaluate the support that your program receives from other college programs or service areas:

· Instructional Technology (IT)

IT provides the support we need when our computers become dysfunctional (or non-functional!). We are pleased with their support.

· Human Resources (HR)

HR has been very helpful in advertising for positions and assisting us with hiring new adjunct faculty.

· Student Services

We have worked well with numerous Student Services. Women’s Programs and Student Services often provide textbooks and other helpful means of support to our students. 

· Facilities

Facilities has responded in a timely manner to our needs.

4. Describe your program’s involvement with the community at large through

a. activities involving recruitment and articulation,

b. partnership with educational institutions

c. collaboration or partnerships with businesses, government, or private agencies.

The program itself has not been involved with the community at large. However, SPCH 2 classes often complete service learning projects that impact (in positive ways) the community. Projects impact various cities through clean-up projects, hospitals, schools, and various service organizations (Meals-on-Wheels, Habitat for Humanity, etc.).

Part III:  Summary

Part IV:  Recommendations/Goals

1. Identify the goals that were identified in the last program review and describe whether they were attained or not. If not, why not?

Goals identified in the last program review are as follows:

	2003-2004 Program Review Goals
	Attained?

	To offer the Leadership course as soon as feasible.
	Yes. SPCH 54 was offered

	After establishing/confirming curricular need through Needs Assessment and Analysis, develop a Classroom Communication course when feasible
	No. A Needs Assessment and Analysis needs to be developed. Given the strong enrollments in the Speech Communication program’s traditional courses and the lack of availability of a more adjunct faculty, time and energy has necessarily been focused on meeting the current need.

	To remain alert to on-going needs of our relevant community toward the end of effective curriculum development, design and delivery
	Yes.

	Encourage the renewal of the Phi Rho Pi debate club, offering faculty advising and financial support when feasible.
	No.

	Acquire supplemental videos as instructional resources.
	Yes.

	Acquire an adequate instructional space that is under the administrative control of the speech department; and/or make the existing BH 106 location adequate for instructional purposes by changing the desks to a size appropriate for the size of the room, acquiring clean, professional carpeting in BH 106, upgrade the chalkboards to whiteboards, purchase a digital document scanner, and purchase a ceiling-mounted digital projector.
	Yes. BH 106 has been painted and recarpeted. “Smart” technology, new classroom furniture, and whiteboards have been purchased to enhance instruction and the classroom environment.

	Expand offerings at Ft. Ord site.
	Yes. SPCH courses have been and will continue to be offered at the Ed Center.

	Plan for an additional FT Speech Communication position.
	No. Other positions have taken precedence. The need continues for another FT Speech Communication position. 


2. Specify clearly in this section your program goals for the next five years, your plans to achieve them, the responsible person, and a timeline for completion.

	
	Program Goal
	Plan
	Person Responsible
	Timeline

	1. 
	Delete courses that haven’t been offered in last 2 years.
	Delete SPCH 6, 50, 61.
	Dan Fox
	Spring 2009

	2.
	Align course expectations with student ability.
	Change advisories to prerequisites to SPCH 2 and 3.
	Dan Fox 
	Spring 2009

	4.
	Add new courses to curriculum.
	· Oral Interpretation of Literature

· Classroom Communication 
	Dan Fox
	Spring 2010

	3.
	Provide appropriate public speaking (student) samples and resources for all students and instructors.
	· Purchase new camcorder w/ Foundation funds.

· Film speeches

· Load speeches through website
	Dan Fox
	Spring 2009

	5.
	Spruce up BH 106 (SPCH classroom).
	Purchase posters or work with Interior Design instructor to enhance space.
	Dan Fox
	Spring 2010

	6.
	Ensure stable instruction for the growing student population in Speech Communication courses.
	Hire full-time SPCH instructor.
	Dan Fox, Diane Boynton
	Fall 2010


3. Prioritize your goals and plans, listing the highest priority first.  Please see above.
4. Prioritize, within and between categories, requests for faculty, staff, supplies, equipment, and facilities. Describe how those requests are linked to your prioritized program goals and plans. Please see above.
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