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ACCREDITATION EVALUATION REPORT

MONTEREY PENINSULA COLLEGE

Comprehensive Evaluation Visit

March 8-11, 2010

SUMMARY OF THE VISIT

Good morning, colleagues at Monterey Peninsula College.

I’m Francisco Rodriguez, Superintendent/President of the MiraCosta Community College District in north San Diego County, and I have the great pleasure of serving as the team chair for this visit.

Our thirteen-member accreditation team visited Monterey Peninsula College this week to assess the degree to which Monterey Peninsula College meets Accrediting Commission for Community and Junior College institutional standards. 

As peer colleagues from California’s community college system and as representatives of the ACCJC, we have thoroughly enjoyed getting to know this fine institution.  We have Lobo fever!

In general, our collective goal was to assess the quality of the institution through the focused lens of meeting the standards, to recognize and affirm areas of the college where outstanding educational practice is taking place, and to provide recommendations for institutional improvement.

It is my pleasure to introduce members of the visiting accreditation evaluation team:

INTRODUCTIONS

The team members are: 

Mr. Michael Guerra




Mr. Brian Haley

Vice President, Administrative Services

Dean, Learning Resources

Fresno City College




Sierra College

Ms. Mary Halvorson




Dr. Celina Sau Lin Ing

Vice President, Academic Affairs


Professor, Computer Information Science

Santiago Canyon College



Sacramento City College

Dr. Annie Reed




Ms. Nancy Silva

Associate Dean of Student Services


Professor, Theatre Arts

Los Angeles Valley College



American River College
Mr. Michael Spina




Mr. Mario Tejada, Jr. 

Professor





Computer Information Systems/Dept. Chair

Computer Science/Physical Education

Diablo Valley Community College/

Lake Tahoe Community College 


San Ramon Valley Campus

Mr. Brian Thiebaux




Dr. Fred Trapp

Professor, English & Business, and Institutional
Former Dean, Research/Academic Services

Researcher





Long Beach City College

Palo Verde College

Dr. Deborah Travis




Dr. Richard Robertson

President





Vice President of Student Services

Cosumnes River College



MiraCosta College

RECOGNIZE AND THANK THE COLLEGE

The team is grateful to the Board, administration, faculty, staff and students of Monterey Peninsula College for the cooperation and support extended to us in the conduct of this visit. We would especially like to thank:

Dr. Doug Garrison, Superintendent/President

The MPC Board of Trustees, led by Board President, Lynn Davis

Vice Presidents, John Gonzalez, Carsbia Anderson, and Joe Bissell

The entire MPC Accreditation Steering Committee

Academic Senate President, Dr. Fred Hochstaetter

CSEA President Brenda Kalina

MPC Student Trustee Michael Dickey

The Associated Students of Monterey Peninsula College, and ASMPC President Stacey Palermo

Our superb MPCAmbassadors who served as gracious hosts. 

Kim Panis for ensuring that all of the multiple links to the evidence documents worked and Mary Weber for organizing the hard copy evidence documents.

Jeanette Haxton for her work on the visual communication and graphic design of the Self Study.

The IT staff for their professional and timely technical support.

The Library Staff for opening their doors and allowing us to camp out at the team room for the entire week.

Leslie Procive was very helpful in assisting with the logistics of the visit.

The fine folks who prepared and served excellent meals and refreshments (coffee) in our team room.

Our very dedicated and patient team liaison, Carla Robinson, Executive Assistant to Dr.Garrison and, lastly, the entire MPC college community.

REVIEW MAJOR PURPOSES OF THE TEAM VISIT

· The visiting team evaluates the college as a whole using the Commission standards and determines whether or not MPC meets the accreditation standards.

· The team evaluates how well the college is achieving its stated purposes, as evidenced by the Mission Statement, by assessing the college as it carries out its activities.
· Commendations are noted for areas that demonstrate exceptional quality.

· The team provides, for the purposes of quality assurance and improvement, recommendations.

· Finally, the team makes a recommendation to the Accrediting Commission regarding the accreditation status of the college. 

PURPOSES OF THIS EXIT ORAL REPORT

Let me review for you the purposes of this oral report:

· To provide closure for the visit.

· To provide a summary of preliminary substantive findings, commendations of exceptional educational practice, and recommendations for institutional improvement to the college.

PRELIMINARYOBSERVATIONS

In general, the Self Study Report was thorough and complete with an informative addendum.  All required topics were addressed and the report, although long, was well organized.  An excellent overview of the history of the college was presented. 

The college mission statement was included and the process for institutional review of the mission statement was clear. Student demographics and student achievement data were included. A thorough discussion of educational programs and delivery modalities was presented along with appropriate supporting documentation, i.e. catalog and class schedule that together, yielded a clear picture of college academic courses and academic support services. 

The team read the Monterey Peninsula College Self Study Report, the Midterm Report of 2007, and the Progress Report of 2008

The team found that the college had addressed, in a satisfactory manner the recommendations made by the previous accreditation team, which visited Monterey Peninsula College in 2004. The college has developed and implemented an impressive and comprehensive planning cycle and there was considerable evidence that student learning outcomes are included in very thorough, regularly scheduled program review processes for all areas of the institution.

Monterey Peninsula College is fiscally stable in a time of considerable statewide community college funding uncertainty. The current facilities on the Monterey campus are attractive and meet the needs of a growing credit enrollment. Technological support for students is impressive. Bond funds have been put to good use and appropriate citizen oversight is in place. Plans for retrofitting older buildings are underway and the Marina Center plan is noteworthy.

The team, based on numerous interviews with MPC Board members, administrators, faculty members, staff members and students, and after extensive analysis of the Self Study and supporting documentation, believes that Monterey Peninsula College is a quality institution. 

The team observed shared governance meetings, toured campus facilities, and visited the Marina Educational Center and the Public Safety Training Center. We reviewed your distance education program courses. We conducted two open forum sessions, in which many members of the college and community participated. 

We used the power of observation to get a sense of the campus climate and the culture that is uniquely MPC. Morale is high and there appears to be a pervasive determination to look to the future and to continually improve programs, services and facilities. 

REVIEW OF THE STANDARDS

It is the collective view of this visiting team that Monterey Peninsula College has met the standards of the Accrediting Commission.

COMMENDATIONS and RECOMMENDATIONS

Overarching Recommendation

It is recommended that the College assign a priority to developing and substantially implementing an effective, systematic, and comprehensive institutional strategy closely integrating student learning outcomes with all decision-making and planning efforts, resource allocations, and linked with research activities.  
As a major part of this strategy, a continuous broad-based evaluative and improvement cycle must be prominent.  All student services as well as educational, fiscal, technological, physical, and human resources should be considered and integrated.  

STANDARD I: Institutional Mission & Effectiveness
Commendation 

1. The college is commended for having developed a comprehensive and rigorous planning and resource allocation process. The team encourages the College to continue to refine the process to best serve the College’s educational needs.

Recommendations: None

STANDARD II: Student Learning Programs & Services 
Commendations

1. Student services are to be commended for their level of efficiency, commitment and willingness to face the fiscal and staffing challenges while delivering meaningful services to students.

2. Development of community/educational partnerships, as evidenced by the positive relationship between the Nursing program at MPC and the Community Hospital of the Monterey Peninsula, and the nationally-recognized Men in Nursing program that addresses careers for non-traditional student populations.
Standard II Recommendations, regarding SLOs and Distance Education
1. Building upon the progress made in identifying student learning outcomes for nearly all courses, program, certificates and degrees, complete the process of assessment that will demonstrate assessment is used to guide improvement of student learning. (Standard II.A.1.2.)

2. Complete the process of identifying course level student learning outcomes and ensure student information is clear, SLOs are described and students receive syllabus reflective of the identified student learning outcomes. (Standard II.2.6)

3. The College should take appropriate steps to ensure that faculty and others directly responsible for student progress toward achieving stated learning outcomes have, as a component of their evaluation, effectiveness in producing those learning outcomes, and that this standard is achieved by the 2012 deadline established by the ACCJC (III.A.1.c).

4. To increase effectiveness of distance education offerings, the college should follow through with a plan to design an evaluation process and evaluation tool to provide students an opportunity to evaluate the learning experience specific to online courses. (Standard II.A.2.B.3.a)

5. The team recommends that the Distance Education Committee  develop clear protocols and strategic goals for distance education learners that meet the institutional outcomes of the college and ACCJC policy on distance education.(Standard II A.1.2.6)

STANDARD III: Resources
Commendations 

IIIB – Physical Resources

The grounds and facilities are very well-maintained.  There are many pieces of art placed throughout the campus that add to the aesthetics and character of the site. The college has done an exceptional job of planning, designing, and managing the implementation of the Measure I Bond Funds that have totally transformed the look and feel of MPC.  It is clear to the visiting team that these funds have been used to shape a welcoming and conducive environment that focuses on student learning and student success.

IIIC - Technology

College is dedicated to providing reliable technology services and support, and has uniquely talented information technology specialists.  Considerable strides have been made to integrate technology planning and assessment within the institutional structure

IIID: Financial Resources

The College is to be commended on the significant and pervasive constituent involvement in the budgeting and planning and resource allocation process. 
Recommendations: None

STANDARD IV: Leadership & Governance

Commendations

Monterey Peninsula College is to be commended for:

1. Dedicated, enthusiastic and highly effective Governing Board members and Superintendent/President who are actively informed and involved in institutional policies and activities; and
2. A cross-constituency College Council that provides instrumental and consistent leadership in institutional planning and resource allocation processes.
3. A collegial and collaborative college culture that is inclusive and values the perspectives of all constituencies;  
4. Focused work on the college’s decision-making roles and processes, including a newly-adopted shared governance model and its articulation of roles and responsibilities of multiple planning bodies.
Recommendations: None
REVIEW STEPS THAT OCCUR AFTER THE TEAM LEAVES

As team chair, I prepare the draft of the final report and send it to the Commission office and confer with the ACCJC regarding the contents of the draft.

Once the draft is ready for review, I forward it to Dr. Garrison and members of the visiting team.  The college can make corrections of errors of fact only.

I send the final report and the team’s confidential recommendation regarding the status of re-affirmation of accreditation to the Commission office.

The Commission reviews the MPC report at their June meeting where it takes action regarding MPC’s accreditation status. The ACCJC sends the action letter to Dr. Garrison, typically 30 days after the Commission meeting.

I remind the college that the team’s recommendation regarding MPC’s reaffirmation of accreditation is confidential, is not disclosed, and is directed only to the Commission. The only official report is the one that is approved by the Commission in June 2010.  

That concludes this Exit Oral Report.  On behalf of the entire visiting team – 
THANK YOU!
