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Governing Board

- Athletics
- Bookstore
- Cafeteria
- Academic Support Center
- College Discipline
- Information Center
- 504 Compliance Officer
- Student Activities
- Student Government

- Instructional Agreements
- Life Science
- Business & Technology
- Physical Education
- School of Nursing
- Career & Technical Education
- Curriculum Approval
- Academic Affairs Facilities
- MATE - Marine Advanced
	 Technology Education Center
- Program Review

- Economic Development
- Public Safety Training
	 - Law Enforcement Academy
	 - Fire Science Academy
- MPC Ed Center at Marina
- Distance Education
- Concurrent Enrollment

- Arts and Lecture Series
- Special Collections
- Library & Technology Center
- Women’s Programs
- Creative Arts
- Humanities
- Social Science
- Physical Science
- Older Adult Program
- Professional Recognition Board
- Staff Development
- Travel Study
- Program Review

- Facilities
- Security 
- Plant Services
- Fiscal Services
- Budget
- Purchasing
- Facilities
- Risk Management
- Contracts
- Bond management
- Collective bargaining

- Information Technology
- Institutional  Technology
- Classroom (Instructional) Technology
- Planning & Policies
- Media Services
- Telephone Communications
- Systems & Programming

- Accreditation Liaison Officer
- Class Schedule and College Catalog
- Academic Program Planning
- Academic Calendar
- Faculty Evaluations
- Collective Bargaining with MPCTA
- Liaison Office with CCC Chancellor’s Office	
	- Officer on Curricular Matters
- Program Review Process - Instruction

- Governing Board Meetings
- Governing Board Support
- Governing Board Policies
- Superintendent/President Support
- Liaison to the Community
- Special Projects
- Communications

- District research agenda
- Data collection and disseminate
		      - Student access
		      - Enrollment
		      - Student demographics and success
- District surveys 
- Research studies
- Maintain longitudinal research data

- Marketing and Branding
- Special events
- Publication Management
- Liaison to the MPC Foundation
- Printshop supervision
- Special projects

- Special District Projects
- Building and Land Acquisition
- Mandated Reporting
- Bond Program Support
- Board Policies Update
- Grant Support
- State and Federal Legislation

- Recruitment and Hiring
- Equal Employment Opportunity
- Personnel Records Administration
- Collective Bargaining Contract 		
		 Administration Interpretation
	- Health and Welfare Benefits and 		
		 Retirement
- MPC Human Resources Polices 		
		 and Procedures, Laws and Regulations 	
		 Compliance
- Complaints investigations and 		
		 resolution
- Employment Processes

- Admissions & Records
- Counseling
- Outreach
- Matriculation
- Career & Transfer Center
- Veterans Services
- International Student Programs
- Articulation
- PERS Courses
- Student Financial Services
- Job Center/Work Study

- EOPS
- CARE
- CalWORKs
- TRIO: College Readiness
	 - Upward Bound
	 - College Readiness
	 - Math Science Upward Bound

- Supportive Services & Instruction
- Child Development Center
- Health Services
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