10. Describe how funds will be used to promote preparation for non-traditional training and employment

1. Fund a position to promote preparation for non-traditional training and employment for the following purposes: 
a. Research why students are not currently entering non-traditional training and employment paths

b. Research what other college and universities are doing to educate their student body on non-traditional career paths and develop and maintain a “best practices” list of what is working on other campuses 

c. Develop and teach a one unit course to introduce college students to non-traditional career options

d. Provide training and education to high school and college counselors on information regarding non –traditional career training and employment that can be passed on to students

e. Attend meetings with local business leaders to collaborate, network and create support for students in non-traditional fields upon entry into the labor market to include

i. Internships

ii. Service learning options

f. Middle and high school outreach that includes educating and exposing students and teachers to the possibilities of non-traditional training and employment.

g. Work with local, state and federal government to create and support policies that support public policies to ensure that students who go into non-traditional fields will have equal opportunity in the labor market

h. Sponsor student groups (support groups) that include in their charters the goal of inclusive membership and promotion of non-traditional career paths.

11. Describe how career guidance and academic counseling will be provided to CTE students, including linkages to future education and training opportunities

12. Describe efforts to improve:

a. The recruitment and retention of career and technical education faculty and career guidance and academic counselors, including individuals in groups underrepresented in the teaching profession

· Hold a recruiting planning meeting with the appropriate department or division faculty and the HR leader. 

· Develop and prioritize the key requirements needed from the position and the special qualifications, traits, characteristics, and experience to be sought in a candidate. (These will assist your Human Resources department to write the classified ad; post the job online and on your website.) 

· With HR department assistance, develop the job description for the position. 

· Post the position internally on the "Job Opportunities” bulletin board for two weeks. If you anticipate difficulty finding a qualified internal candidate for the position, state in the posting that you are advertising the position externally at the same time. 

· Send an all-campus email to notify staff that a position has been posted. 

· All staff members encourage talented, qualified, diverse internal candidates to apply for the position. 

· HR holds a meeting with the Hiring Committee to review each member’s role in the interview process. (Culture fit, technical qualifications, and knowledge are several of the screening responsibilities you may want your interviewers to assume.) 

· Develop your candidate pool of diverse applicants. 

· Spread word-of-mouth information about the position availability in your industry and to each employee’s network of friends and associates. 

· Place a classified ad in newspapers with a delivery reach that will create a diverse candidate pool. 

· Recruit online. Post the classified ad on jobs and newspaper-related websites including the company website. 

· Post the position on professional association websites. 

· Talk to university career centers. 

· Brainstorm other potential ways to locate a well-qualified pool of candidates for each position. 

b. The transition to teaching from business and industry

Contact initiation:


The business outreach director will cultivate business contacts directly through our market area business data base.  The director will also interact with the more than 30 business organizations in our market area.  This person will be trained in turning a discussion of potential topics toward teaching opportunities, then toward recruiting and training.

Instructors and business people will collaborate to involve MPC more directly with internship participating businesses.  Businesspeople will be welcomed as expert guest speakers, and MPC instructors will be invited to work with the businesspeople to develop the internship program through site visits.


Internet button:  The campus website functionality will include a “teach a class” button.  That button will direct prospective instructors to an information/action page.  The information will include current job postings, information on the teaching experience, and general faculty requirements.  The action options will include application submission for current openings, but even more importantly it will enable inquiries for requesting an informational interview with a faculty member in the person’s field.  Data will be stored in a faculty accessible area to enable recruitment of guest speakers and specialty faculty.
New instructor training:


The training for new instructors will take multiple steps.  The duration of each step and the starting point will depend on the experience of the new instructor and the status of the topic of the course to be taught.  Each step includes consultation with a current instructor to enhance the prospect’s learning experience.
1. Meet with an instructor in a related field to discuss the nature of teaching, and to provide a general informational interview.
2. The prospective instructor observes a small number of class sessions.  After a time, the current instructor will ask “expert” questions to the prospect to leverage their knowledge and increase the interaction of the prospect.

3. The prospect delivers a pre-prepared portion of a lecture.  

4. The prospective instructor will be guided through the process of developing a course, from the learning outcomes, down to the daily activities.

5. The prospect then creates and delivers their own lessons under the supervision of the current instructor.

6. The prospective instructor is now ready to take on their first full responsibility teaching assignment.

