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MPC Academic Senate Meeting

October 13, 2011

DRAFT minutes

 I.  Opening Business 

A.  Call to order and roll call

· Alfred Hochstaedter, President and ASCCC Representative  - (AH)
· Kathleen Clark, Vice President (KC)
· Mark Clements, COC – (MC)

· Stephanie Tetter, Secretary (ST)

· Alexis Copeland – Arrived after minutes approved (AC)

· Anita Johnson (AJ)
· Brian Brady (BB)

· Catherine Webb (CW)

· Chris Calima – ABSENT (CC)

· Jamie Dagdigian/Robynn Smith – ABSENT (JD or RS)

· Kelly Fletes Arrived after minutes approved (KF)

· Kevin Raskoff/ Andres Durstenfeld – AD present (AD)

· Mike Torres (MT)
· Steve Albert  (SA)
· Sue Hanna (SH)

· Susan Joplin  - ABSENT (SJ)
Guests: (arriving later): Marty Johnson, VP Academic Affairs and Carsbia Anderson, VP Student Services

B. Approval of Minutes 
· September 8, 2011 –
· Motion to approve (AJ)
· Second (SH)
· Approval – unanimous with one abstention ST
· September 22, 2011 –

· Motion to approve (AJ)

· Second (SH)
· Approval – unanimous with one abstention FH

 II. Reports

A. President/SLO Coordinator report:

· ASCCC Plenary sessions: 

· The PVP has agreed to send one Academic Senate representative to each of the Fall and Spring ASCCC Plenary sessions. 
· Kathleen Clark will be attending Fall session, leaving immediately after the next Senate meeting.  

· FH entered BB into a lottery for an adjunct to attend

· NOTE: see also section IV H below for discussion of two major topics to be discussed at upcoming Plenary session, “Student Success” and repeatability. 

· Next Senate meeting October 20 in Marina, likely in Room 401

· Technology:

· There is a Tech Triage Task Force starting up, effort led by Marty Johnson. 

· The goal of this group is to identify areas where MPC's technology not being user-centered is having a negative impact on student learning. 

· Current faculty members include Stephanie Tetter, Eric Ogata, and Judee Timm. Division tech people are Brian Streetman (Humanities) and Kenya Caldwell Creative Arts). The group will identify issues that they are aware of. 

· A task force is being formed to investigate the usability of the MPC website. 
· Apparently Rosaleen Ryan is heading up this group. 
· The idea of an outside consultant to help with this effort has been mentioned. 
· More information as it is available.

·  Educational Master Plan 
· Group has been convened by Marty.

· Diane Boynton and LaRon Johnson have been asked to serve. 
· The charge of this group is to come up with a plan on how to proceed (not to write the 
· SH asked for clarification as to whether the Ed Master Plan is based on Program Reviews. 
· FH said yes

·  AD suggested the PRs would inform the plan

· Concern expressed in discussion: those who wrote PRs didn’t do so with a “Plan” in mind, and might have written them differently had they known that was the case. 

· Annual Updates to Program Reviews are an opportunity to address some concerns

· College Council

· Basic Skills update was presented; will be presented to Senate on Oct 20. 

· AAAG
· FH has alerted AAAG about the need for faculty members to serve on committees, especially the CAC

· Requests for new faculty presented at meeting 10/12 (FH did not attend)

· AAAG was presented with 21 requests for new faculty. 
· Coincidentally, MPC is down 21 positions since 2000. 

· Links to requests on Senate website, or available on Intranet in AAAG section

· On 10/26, AAAG will be voting to prioritize the five top positions.

· SLOs:
· ASCCC SLO Committee
· Still working on regional SLO coordinator training sessions. 
· Planned for late 2011 or early 2012. MPC may host one 

· MPC SLO Committee
· Plan for addressing ACCJC recommendations 1-3 is in draft form and will be posted for review prior to discussion at 10/20 meeting.

 

· Board Policy
· Two proposed board policies have come our way via PACC. They are:

· Proposed BP 3040 --Community Service Program

· Existing BP 3040
· Proposed BP 2240 -- Tobacco Free Campus

· Existing BP 2240 -- No Smoking Policy
· Consensus the Senate should definitely discuss 3040, but not 2240 (out of scope of Senate)
B. COC – 
· Recommendation of Deborah Ruiz to PACC. 

· This is an operational committee, it shepherds board policies through the shared governance committees
· Motion to approve: ST

· Second: KC

· Unanimous approval

· Discussion of committees, appointments, etc.

· CAC still needs members from PS, LS, CA and PE

· Scholarship Committee (meets in Spring)

· College Council, still seeking names, have had one put forward

· Why aren’t people stepping up?

· Possible due to faculty doing same or more work for less pay?

· It is a contractual obligation, but there are no consequences, apparently, in some divisions, for not participating.

· FH suggested focused cheerleading to encourage people individually

· AC: not much more MC could do

· MC: talking to Division Chairs to get those in Division who don’t participate to be encouraged to do so

· Is this faculty responsibility to enforce this, or admin?

· AJ: Scholarship committee was discussed at last meeting. Agreement that it is important for Senate to be involved in this process

C. Flex Day Committee Report (KC, KF)
· Ideas for Flex Day spring 2012:
· Spring speaker not selected. 

· Two potential speakers. 

· EEOAC diversity presentation; this one is free.

· Donna Milgram (focus on women and technology)
· Workshops

· Diversity, technology, instruction, wellness, classified, learning communities

· Food: no funds. Discussion:
· FH: Sugar and caffeine are important

· ST: opposes funds going for sugar and caffeine with so many cuts

· If the Institution wants to provide a welcoming atmosphere in the morning that includes sugar and caffeine, then it should provide the funds as a line item.

· The Academic Senate sees both sides of the decision (whether or not to allocate funds to sugar and caffeine versus something more learning-centric), it does not plan to advocate strongly either way. 
· Motion (KC): The Senate President should engage in dialog with the Superintendent/President and the Executive Director of the MPC Foundation to convey the consensus of the Senators’ thoughts about the refreshments at flex, and thereby divest the Senate from the responsibility of seeking funds for caffeine and sugar every single semester.

· Second (CW)

· Approved unanimously

III Old Business -
A. Review of Bylaws and General Procedures

· Discussion

· FH suggests we review bylaws. 
· Discussion of “10 plus 1”
· FH presented AD with card listing the items
· FH encouraged motions, etc. as he feels he is not good at gauging consensus among Senate members during discussions
B. 2011-2012 Goals and Objectives

· FH presented draft list of Gs and Os. AJ stated importance of including all things that had been brought forward at last meeting. 

· Discussion followed. Some items noted below.

· Student success: how do we know how students are doing?

· Program priorities: how are these set?

· Marina issues, are they Marina specific or do they apply to all students>
· Distance Ed: issues include technology and quality

· Technology: we want to assist the efforts, where appropriate, of looking at the ways to improve the user-centered focus of technology at MPC; also to look at how decisions related to technology are made

· After much discussion, suggestion that the executive committee review the draft goals, taking the minutes of the 9/22 Senate meeting into account, and recast the issues into appropriate language
· AJ motion

· SH second

· Approval: unanimous

C. Subcommittee or “point people”

a. Interest in specific goals discussed

i. Faculty evaluation and mentoring: MC, along with SA, KR, and AD

ii. Board policy: BB, AJ

iii. + and – grading: SA, MC, AD

iv. Distance ed: CW (redefining non-technical goals

v. Program priorities: CW, SH

vi. Marina: (should this be a separate item?)
IV New Business

A. Chancellor's Office Task Force on Student Success Document
· This is one of the big topics that will be actively discussed at ASCCC Area meeting next week

· AJ provided a summary of the chronology of the issue of student success and how it has changed over the years (at the end of her presentation, her brilliant and insightful summary of ASCCC over the last few years ignited spontaneous applause).

· Some years ago, it was all about SLOs

· Emphasis on how student learning outcomes were measured

· Shift of emphasis to legislation re transfer

· Student success defined as a CTE-type goal achieved, or transfer to 4-year institution

· Recent shift to student success and metrics for measuring this

· Dictated by outside pressures, including NCLB, ACCJC, legislature
· Discussion of document and its issues/goals/etc. Some points made by Senators commenting on the document:
· FH: myopic version related to completions; MPCs Academic Freedom document refers to “a marketplace of ideas” – notes that the Education Plan is very important

· SA: emphasis on moving forward, progress, measuring

· ST: technology mentioned frequently, including the phrase “user-centered” or “student-friendly”

· FH: discussion of statewide vs. individuality. This document emphasizes the SYSTEM.

· AD: accessibility. Assumes students are prepared and institution should take a conscious role where needed in bringing students up to where they can succeed

· AJ finds it ironic that funds for counseling, assessment and matriculation are essential to what is specified in this document, yet they have been heavily cut

· SA: no “outcome-based” funding (AJ noted the Senate has already voted NO on this)

· AD: is not cost neutral. We go back to the issue of needing to set priorities. We will have to change who we are, cannot be all things to tall people. This is a culture shift that will create much discussion

· SA: is this all premature?

· MC sees it as global: what is happening in education reflects what is happening in society. If we ignore some students, what are the impacts of pushing some parts of the population into, for example, manual labor? How do we respond to what is happening in K-12? Access issue. This is big in talking about student success. Our community needs to think bigger than this, the implications are scary. We need to face the facts that it is about economy, not education.

· SA: the document has much in it about moving through to success

· FH: shortening time for those students who need MORE time (as shown in the specific case example in the document of the student moving through a math sequence) doesn’t make a lot of sense. 

· AJ: there is a logical disconnect in the issue about students who attend full time being more successful. Clearly they don’t know who our students are. Looking at that math example, who is paying the students, SI costs? How to manage all this?

· Carsbia Anderson

· There is an online website to respond with comment

· MPC had a task force on student success a few years ago (not AD was part of this effort)

· Much in this document is good (accountability, BOG waiver

· Much in the document is questionable due to funding constraints

· 50% law is an issue: we need more counselors, but they are counted in a way that is not favorable in terms of this law

· Fast tracking basic skills students may be good. Chabot is doing this successfully

· We lost students when they are frustrated

· We need to look at doing things differently

· Issues

· Funding

· Staffing

· Technology

· FH’s phrase “let’s talk about teaching and learning” is right on.

· Upcoming ASCCC plenary session: 

· Another big topic that will be heavily discussed at the Plenary session is repeatability. Marty and Carsbia commented that any proposed changes (related to limiting the number of times a course can be taken) do not apply to MPC courses that we have designated as “repeatable.”

· Resolutions are on ASCCC website

· Senators should look at these

· Some cancel each other out

· Look under “materials” in “Fall Plenary Session” area on ASCCC website

· A general review of some issues related to repeatability began this discussion. 

Meeting adjourned 4:34 p.m. 

Next meeting 10/20 at Ed Center in Marina at 2:30
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