Academic Senate
October 16, 2008

Draft Minutes


I. Opening Business


A. Call to Order and Roll Call



Alfred Hochstaedter, President- ABSENT


Heather Faust, Vice President - HF


Laura Loop, Secretary--LL


Anita Johnson, ASCCC Representative – AJ

                      Alexis Copeland—AC

                      Jamie Dagdigian--ABSENT



Alan Haffa -ABSNET


Debbie Anthony – DA (after role)


Lauren Michel--LM


Jon Mikkelsen – JM



Chris Calima--ABSENT


Susan Joplin - ABSENT


 Mark Clements - ABSENT


Jonathan Osburg - JO


Marguerite Stark – ABSENT
                      Stephanie Tetter—ST

B. Acknowledgment of visitors

                Michael Gilmartin, Susan Steele, Jeannie Kim. (Rosaleen Ryan and 

                Gail Fail joined later for agenda items)                

C. Approval of Draft Minutes from meeting of 10/02/08
                Motion (ST) to accept minutes.

                     Second:  DA
                     Carries with one abstention (JO). 
II.
Reports

A. President/SLO/CAC Committee report
1. VP Heather Faust presiding in the absence of senate president Fred Hochstaedter who is attending a WASC meeting. Requests motion to change agenda to allow New Business (Bylaws and Procedures of Staff Development Committee) to be presented immediately after BSI report.  So moved: DA. Second (AJ).  Passed unanimously.

2. VP requests special meeting on the fifth Thursday this month (10/30/08) to discuss important business that time has not permitted during regular meetings. Fred would like to present a draft of his board presentation re:  faculty perspective on SLOs; and to gain endorsement of the general plan for GE SLOs from the SLO committee.  Also, Anita would like some time to discuss the resolutions pending at the November plenary session.  Motion to hold a special senate meeting on October 30th : AJ.  Second (DA).  Carries unanimously.
3. ST advises that we need to check on the availability o the Karas Room. LL will confirm                                                                                                                   

B. ASCCC Report
                1.  AJ: The Fall plenary session is scheduled November 6-8, 2008. The  

                     theme focuses on  successes of  “shared governance”  for which  

                     California is celebrating an anniversary.

2. Delegates from Area B will meet Oct. 24th to discuss resolutions and more info will be available to the senate at the 10/30 meeting. 

3. Resolutions include support for the Umoja community along with other student success groups; expenses involved in accreditation processes; a state-wide resource library for SLOs; guidelines and qualifications for learning centers, tutoring centers and counseling offices.

4. Many workshops will be conducted (e.g. equivalencies and minimum qualifications).

5. AJ needs feedback from senators/divisions about resolutions, as she is the only MPC representative who will attend.  The full text of the resolutions as well as related articles are available at www.asccc.org

C. COC

     1.  AC distributed the COC Report: 

Graphic Design FT Position Hiring Committee:  Jamie Dagdigian, Robynn Smith, Kevin Bransfield.  Discussion:

a. AC relays note from MC re:  COC goal to include a faculty member from outside the dept/division when feasible, but this may cause a delay and this committee needs to begin meeting in November. 

b. LM:  Is the hiring committee diverse enough?

c. ST:  Was COC planning to recruit an outside member if they had been able to meet today?

d. DA: COC process has been to confirm names brought forth; not to seek them. Is a new process being proposed?
e. AC: There are no updates now; if possible before November, COC will seek another faculty from outside of Creative Arts.

f. Motion to accept the Graphic Design Hiring Committee as proposed: DA. Second (JM).  Carries unanimously.

2. Vacancies exist on the Distance Education Task Force, Electronic Communication Board Policy Committee and Education Center Project Team. 

D. Flex Day Committee Report

1.  LL reported that no further info is available yet about BSI sessions.
2.  The United Way Campaign co-chairs (Linda Pridmore and Karen  

     Engelsen) have requested time during the Presidential address to 

     launch the United Way campaign, possibly with a speaker.  The 

     time would be approx. 10-15 minutes.  Linda commented at the last  

     flex meeting that the services of United Way fit with institutional 

     goals in that many students and staff have benefitted from United 

     Way-funded programs that have facilitated their success in a 

     material way.   
     Another option is to have a presentation during the breakfast hour  

     with table(s) available if staff/faculty wish to fill out pledge cards.    

     Discussion: 

a. AJ:  Most faculty in the English Department would probably not 

     receive the message well as a “captive audience.”  Does not 

     seem to fit as a flex event designed for faculty development.

b. AC:  Faculty arrive at different times for breakfast; a social opportunity not conducive to a campaign.  Lunch time would be
better.

c. ST:  Depending on the weather and the location of lunch, a 

      presentation at that time could work or not work.  Might be best  

     to offer the campaign co-chairs a separate room/venue at lunch  

     time. That way lunch is available and attendance at the 

     campaign kick-off is optional.

d. Senators are asked to solicit feedback from divisions about  

      having the campaign kick-off at flex days. Please send 

      comments to the flex committee (LL, DA, JO, HF)


E. BSI Report
              1.   Jeannie Kim distributed the Monterey Peninsula College BSI     

                    Committee By-Laws (APPENDIX A) The following amendments  

                     were requested by  Dr. John Gonzales, VP of Academic Affairs:
a. P.1, bullet #1:  “In concert with the appropriate campus 
     stakeholders,  evaluate  monitor and facilitate the progress     

     being made on the accomplishment of the objectives stated in  

     the BSI Action Plan and act as a resource for those 
     implementing  the planned actions.”
b. P.5 “Amendment of Bylaws” (page 6 as it appears in APPENDIX A): Recommended changes affecting the budgetary process will be forwarded to College Council.
2. The goal of the bylaws revisions was to focus the committee’s efforts on the monitoring and support of BSI activities on campus, and to establish that the implementation of recommendations is not the function of the committee. Recommendations will be sent through AAAG and/or SSAG, and any change in process would be reviewed by the Academic Senate.

3. AC:  Acknowledged the hard work of the committee in refining its bylaws. Asked about co-chairs (plural) on p. 2.  Jeannie clarified that there is only one chair person.
4. Motion to accept as first reading: DA. Second (ST). Carries unanimously.

5. Jeannie distributed the Monterey Peninsula College Funds Report as of 10-1-08: (Information item only).

a. The document was drafted by Dr. Gonzales in the interest of transparency for the Basic Skills Committee to see. The process is new.

b. Attachments are included for FY 2005-2006, 2006-2007, and 2007-2008. Most of the expenditures so far reflect faculty development and temporary coordination.

c. Further allocations need to based on further study.           
F. Accreditation Reports
Student Survey information and endorsement
Rosaleen Ryan passed around a sample student survey tool from Noel-Lovitz “Student Satisfaction Inventory.”
1.  Other colleges have found this tool to be very valuable not only in     

     collecting empirical evidence for accreditation, but also for 

     continuous improvement in such areas as accessibility of 

     services, timelines of class offerings, etc.

2.  A representative sample of students would be needed for the 

     survey to be meaningful; about 2000 students from 100 diverse 

     class sections would be needed.  The survey takes approximately  

     25-30 minutes to complete and should be done during class time 

     for optimal response rate. 

3. DA:  What is the cost?

4. Rosaleen:  Cost is approximately $4000, plus $135 to purchase the data and analyze. Cost includes tallied results.
5. ST:  As director of institutional research, are you recommending this survey tool?

6. Rosaleen:  Yes; the tool will provide extremely valuable information. The concern is the timing of the survey. 
7. AJ:  We are past the ideal time for Fall; Week 6-8 of the semester is probably best; students have settled into classes, but not yet burdened by the pressures of mid-term or final exams or projects.    

  8. Rosaleen:  If we wait until Spring we will be further along in the 
        accreditation self study.  Either way, the survey will require a                 

        commitment on the part of faculty who may not be willing to give up        

        instructional time.

8.   HF:  Tuesday/Thursday sections have one more class meeting   

       than Mon/Wed sections; perhaps those classes can more easily 
       participate. 

9.  AJ:  The survey will provide the statistical research to back up   

      merely anecdotal data on the self-study. We should promote 
       enthusiasm for the survey in each of our areas.

10.  JM:  We need the data. The question is how best to administer the   

       survey.  Business students would participate in an online option. 

       Could we offer both a paper survey and online?
11.   DA:  Would be willing to administer the survey to classes upon  

       request; instructor could plan to start class ½ hour later.

12.   AJ:  We need to somehow include distance education and 
       Education Center students.

13.   Rosaleen: We intend to include those students. The online version   

        of the survey has less emphasis on campus services.
14.   LM:  How often should we do the survey?

15.   Rosaleen:  Recommended every 2-3 years.

16.   LM:  Would we have access to the data from other colleges?

17.   Rosaleen:   We would have the data along with the list of colleges  

       that participated.

18.   Rosaleen:  If faculty know now that the survey will be done in the 

        Spring, they can build the time into their class planning.

19.   AJ/HF:  An update at Flex Days could solicit volunteers. A formal 

  sign-up would indicate whether there are enough volunteers.

20.   Rosaleen:  A representative sample will require more than just 

       volunteers. Will need cover letter to instructors of identified 

       sections.  This technique has yielded good response rates to VTEA 

       and class scheduling surveys in the past. 

                21.  Consensus among the senators that the Student Satisfaction 

       Inventory by Noel-Lovitz would provide valuable data for 

       accreditation and continuous improvement, and endorses the 

       out-sourcing of the survey in order to examine MPC’s data in 

       relationship to other colleges.
Standard IVA  Leadership and Governance:  Decision-Making Roles and Processes  
1. Gail Fail distributed MPC Accreditation Self-Study 2008 Standard 

     4A.

                    a. The work is only a rough draft; not finished. The standard 

                         essentially calls for leaders to provide the right environment and 

                         for systematic processes to exist.

c. Some sections are repetitive; seem to ask the same questions in a different way (4a2, 4a5).  One example of the way in which students have participated in decision-making processes is the smoking policy, which began with student feedback and ultimately became board policy.
d. Carsbia Anderson and Claudia Martin are working on section 4a4.  No update.
e. Overall, we meet component IVA. Some improvement is needed, e.g. AAAG minutes are not posted anywhere.

2. AJ:  Standard 4a2 calls for the manner in which individuals participate in decision making. How do adjunct faculty get feedback, or know what resources are available?
3. Gail: A written packet is given to adjunct faculty during the orientation conducted by Sharon Colton. In the Life Science division, additional written material is given to adjunct faculty that is unique to the department.  Written material doesn’t replace mentoring, however.

4. DA:  It’s difficult to evaluate student participation in decision making if they are not participating in the opportunities. Eg. There is no ASMPC representative at senate meetings, although there is a seat for an ASMPC rep.

5. Gail:  Hopefully the student survey will get to the “why” when students are not participating. 
III. New Business (presented out of order on the agenda, immediately following BSI report)
A. Staff Development Committee First Reading of Bylaws and Procedures (APPENDIX B)  
a. Susan Steele distributed the Staff Development Committee Guidelines.  She explained that while the committee has existed for a number of years, there have been no formal guidelines or procedures. 
b. Membership terms will be staggered to preserve institutional memory.

c. Available funding is essentially divided into two chunks, with a provision to apply for funds during the same semester as long as within the deadline dates. Retrospective applications will be considered this year only because the procedure is new. In the future, retrospective applications will not be considered.

d. Current balance is $8000 from the general fund. The committee will draft an action plan this Spring.

e. JM: If the balance falls to $4000 or less, how will the committee prioritize requests?

f. Susan: When funds are very limited, the committee will rank order individual requests and/or work with campus constituencies to develop a program of broad interest (speaker, event, etc).

g. ST:  Can the funds roll over into the next semester?

h. Susan: Only if it’s state money;  the current balance is from the general fund. Spring can’t roll over to Fall.
i. DA:  Are staff development funds really intended for classified management, who probably have travel budgets?
j. AC:  Classified managers have received funding in the past, as part of a larger group that receives a discount.

k. AJ:  Suggested that the bylaws would be more comprehensive if they also included the committee’s operational procedures (definition of quorum, how decisions are made, etc). 

l. LL:  The Flex Scheduling Committee bylaws include a provision to work closely with the Staff Development committee to implement the logistics of flex day events. Is this collaboration still the intent?

m. Susan: The funding for food for flex days has been allocated and will continue to be handled by the Staff Development committee.

Adjourned at 4:20 pm
APPENDIX A
Monterey Peninsula College BSI Committee By-Laws

Basic Skills at Monterey Peninsula College 
Monterey Peninsula College promotes and supports student success, in part, through basic skills instruction, programs, and services, including but not limited to counseling, learning centers, tutoring programs, and informational technology.  
According to the state’s Basic Skills as a Foundation for Student Success in the California Community Colleges, basic skills are defined as “those foundation skills in reading, writing, mathematics, learning skills, study skills, and English as a Second Language which are necessary for students to succeed in college-level work.”
On a programmatic level, at Monterey Peninsula College, basic skills courses are typically those courses in reading, writing, math, learning skills, study skills, English as a Second Language, and information literacy that are below college-level transfer.

BSI Committee Mission Statement
The BSI Committee is committed to supporting highly coordinated, integrated, and collaborative learning and support environments; raising awareness of basic skills; removing academic barriers; facilitating smooth academic transitions; creating clearer pathways to student success in both academic and vocational areas; and providing student-focused approaches to learning.

Committee Goals
· In concert with the appropriate campus stakeholders, evaluate the progress being made on the accomplishment of the objectives stated in the BSI Action Plan and act as a resource for those implementing the planned actions 
· Conduct annual review of the BSI Action Plan and Long-Term Goals and recommend amendments as deemed necessary
· Seek to inform the campus and local community about basic skills concepts, programs, resources, programs, and practices and continue to integrate basic skills into the campus culture and college community 
· Enhance collaboration and communication between student services and academic affairs and among all programs and services related to basic skills
· Establish and sustain ongoing opportunities to enhance basic skills instructional and advising methods at all levels of the institution; continue to collaborate with appropriate departments in surveying and implementing effective instructional practices 
· Support plans and programs that facilitate transition to college
· Celebrate achievements and successes accomplished by students, faculty, staff, and programs in areas related to basic skills 

         Committee Leadership
The BSI Committee shall have a Chair who will be a faculty/staff representative. The chair will be elected by a majority of the committee members.  The Faculty/Staff Chair and Secretary shall serve a three-year term with an option for re-appointment by the Senate.
Responsibilities
· The Committee Co-Chairs will be responsible for developing and distributing the agenda for each meeting of the BSI Committee.

· The Committee Co-Chairs will communicate all recommendations of the committee to appropriate groups or individuals following each of the meetings.

· The Committee Co-Chairs shall be responsible for seeing that the work of BSI Committee is progressing satisfactorily.
· The Committee Co-Chairs shall be responsible for reporting committee activity to the Senate.
· The Committee Secretary will take minutes at each meeting and distribute them to the BSI Committee members and Academic Senate.

Appointment of Members
The Academic Senate will appoint all faculty members to the committee; the Senate will work collegially with the committee Chair in this appointment process. Administrative representatives will be appointed by the administration.  The voting members of the BSI Committee shall consist of one representative from each of the divisions or areas:
1. Academic Affairs Administrative Representative



2. Student Services Administrative Representative
 


3. Basic Skills Writing Faculty 


4. Basic Skills Reading Faculty 


5. Basic Skills Math Faculty 


6. ENSL/ENSL Center Faculty 


7. Library Faculty




8. TRIO/EOPS/College Readiness 

9. Academic Support Center 


10. Supportive Services Reading 

11. Supportive Service Writing  


12. ESSC Director






13. Reading Center Coordinator




14. Math Learning Center Coordinator



15. Counseling Faculty





16. Non-Basic Skills Faculty
17. CTE Faculty Representative* 

*If no CTE faculty can be found to participate in this committee, the administration will appoint a temporary CTE administrative representative until a faculty member is appointed by the Senate.


Of these representatives, the committee will make every attempt to include at least one adjunct faculty member.

In addition to the above voting members, the committee will appoint a student representative; this student preferably will be an individual who is currently or has recently been enrolled in a basic skills course or related program. However, any MPC student can serve in this position.
Committee positions that, by definition, require the participation of a particular individual from an area or program (e.g. Academic Support, ESSC, etc.) or by an administrative representative shall continue without term limits. All other committee members shall serve for three years with an option for re-appointment by the Senate. In order to allow for staggered position vacancies, the schedule below defines the 1st term vacancy with subsequent vacancies to follow after the full three-year term for each position.  
Basic Skills Writing Faculty 
2010 - 2011

Basic Skills Reading Faculty 
2010 - 2011

Basic Skills Math Faculty 

2011 - 2012

ENSL/ENSL Center Faculty 
2011 - 2012

Library 



2012 - 2013

TRIO/EOPS/College Readiness 
2012 - 2013

Counseling 



2013 - 2014

Non-Basic Skills Faculty 

2013 - 2014

CTE Representative 

2013 - 2014
Meetings
Regular meetings of the BSI shall be held on the first and third Friday of each month during Fall and Spring terms. 
Special meetings of the BSI shall have 24-hour notice, including a binding agenda with specific description of each item of business to be transacted or discussed at the meeting.
Attendance and Quorum
In order to conduct official committee business, the BSI Committee will require a quorum that constitutes 50% of the regular voting members of the committee.
For special meetings of the BSI that require a vote, the committee shall determine whether or not to authorize voting by proxy. This determination will be made at a regular meeting of the committee. In cases where special meetings are called before the committee can convene at its regular meeting time, no voting will occur. 
Decision Making Processes
For any actions that require a vote, there will occur a finite period of discussion; committee members will respect the need to keep individual points succinct and relevant to the issue at hand. At the end of the discussion period, all decisions will be made by show of hands unless the committee determines the need for a confidential vote. Committee decisions will require a straight majority vote.

BSI Planned Actions and Funding Recommendations

Each Fall, the BSI Committee will determine which planned actions from the BSI Action Plan have been met and have yet to be met, considering priority by the deadline date listed on the current BSI Action Plan; in conjunction with this task, reports on available categorical basic skills funds will be given to the committee at regular intervals by the individual(s) charged with coordination; moreover, the individual(s) charged with coordination will make progress reports as needed showing how funds are being spent on individual projects to the committee. 

Once the above information is determined, the committee will draft/update the institution’s BSI Action Plan for the upcoming year. As it drafts/updates the institution’s BSI Action Plan, the committee, in conjunction with the individual(s) charged with operationalizing/coordinating the BSI Action Plan, will recommend estimated costs associated with each action item and use these amounts accordingly to be applied to the institution’s BSI Expenditure Plan. All BSI funds will be connected to the institution’s BSI Long-range Goals and Annual Action Plan.

Committee members will endeavor to elicit suggestions, ideas, and requests from the larger campus community in order to facilitate informed, collaborative discussions, which will ultimately serve the needs of the students in the best possible way.  

For any Action Plan item(s) requiring funding, the committee will conduct a meeting in which committee members will make recommendations concerning specific activities and their costs directly tied to the specific BSI Action Plan item. Once the recommendations have been presented, the BSI Committee will meet to discuss and prioritize these recommendations before forwarding them to the Academic Affairs Advisory Group and the Student Affairs Advisory Group, which will then consider these recommendations and forward to the College Council. 

All BSI funding recommendations shall go through the college’s resource allocation process. All issues related to academic and professional matters will be reported to the Academic Senate.  The BSI Committee shall provide background and supportive information to the Academic Senate and the College Council on all such recommendations.
Request for Unrestricted, Non-BSI Funding 

If the BSI Committee determines a need for funding that exceeds the restricted BSI Funds allotted by the state, the committee will indicate such requests in our College Action Plan, which will then require presentation to and request for inclusion in the college advisory groups’ Action Plan process in addition to presentation to Academic Senate and College Council.
Committee Affiliation/Shared Governance Process

As a standing subcommittee of the Academic Senate, the BSI Committee will provide quarterly reports to the Senate on progress toward the achievement of BSI goals. The BSI Committee shall deliver regular reports to the Senate, AAAG, and SSAG.
Agendas and Minutes
a. Submission of agenda items:  Items for inclusion on the BSI Committee agenda must be presented in writing to the Chairperson(s) at least one week prior to a scheduled meeting. 

b. Agendas for the BSI Committee must be binding and distributed in a timely manner.
c. Minutes will be provided to committee members in a timely manner; a copy of each meeting’s minutes shall be shared with the Academic Senate.
Amendment of Bylaws
Generally, these bylaws may be amended at any regular meeting of the BSI Committee by a two-thirds vote, provided that the amendment has been submitted for first reading, in writing, at the previous regular meeting. However, for any revisions to the by-laws that would result in fundamental changes to processes, the BSI committee will forward its recommendations to the Academic Senate for approval.
APPENDIX B
Staff Development Committee

Guidelines

1. Purpose:  This committee allocates staff development funds to faculty members and classified staff to encourage their participation in conferences, workshops and other educational and training activities.  

2. Committee Membership:  The membership includes one administrator and three members representing faculty (two members) and classified staff (one member).  The administrator is appointed by the President; the faculty members, by the Academic Senate; the classified staff member, by the MPCEA.  Faculty members and classified staff serve three year terms.  Terms are staggered so that one member’s term ends every year.  Members may be reappointed at the end of their term.

3. Applicants:  Applicants must be full-time faculty members at MPC, part-time faculty members at MPC, or members of the MPC classified management and staff .  Applicants may apply for funding to support their own participation in an educational activity or to support an educational activity sponsored by MPC or an MPC group (e.g. a conference held at MPC).  No individual will be funded more than once in an academic year.

4. Funding areas:

i. improvement of teaching

ii. maintenance of currency in academic and technical knowledge

iii. retraining to meet changing institutional needs

iv. development of innovations in instructional and administrative techniques and program effectiveness

v. programs to develop technological skill proficiency (e.g. the use of new software)

For any funding round the committee may specify a priority to reflect      

evolving campus needs.

5. Procedure

a. Applications will be solicited twice a year, once in the fall semester and once in the spring semester, and will be due by a date to be determined.

b. The solicitation for applications will include the maximum award for that academic year.  The committee will determine the maximum award by considering the total amount of funding and the necessity of providing equity to fall and spring applicants.   Thus, the maximum award may vary.  All awards for an academic year are contingent on that year’s budget.

c. Should the available funding be $4000 or less in any academic year, the committee may decide not to solicit applications and to fund an educational or training event for the campus community.  In this eventuality, the committee will work with campus constituencies to develop a program of broad interest.

d. Applications due in the fall semester are for educational and training activities scheduled from October 15 to March 14.  Applications due in the spring semester are for educational and training activities scheduled from March 15 to October 14. Retrospective applications (i.e. for activities already concluded) will not be accepted.  

i. The 2008-09 academic year begins this cycle.   The dates covered by the fall solicitation are November 10 to March 14.  However, because there was no solicitation in the spring to cover August 18 to November 10, retrospective applications (i.e. applications for activities already concluded) will be accepted for this solicitation only and will receive the same consideration as prospective applications.  A retrospective application is for an activity scheduled between August 18, 2008 and November 9th  (typo corrected from October 31), 2008. 

e. All semester applications will be reviewed simultaneously.  Should the dollar amount requested exceed the total funding available, the committee will either rank the applications based on the value of the activity for the applicant’s development and the likely impact on the campus community or decide to fund awards at less than the requested amount or both.
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Oct. 16, 2008
Laura Loop, Senate Secretary


