Academic Senate Meeting

October 19, 2006

2:30-4:30 pm, Sam Karas Room
DRAFT MINUTES

I. Opening Business 

A. Call to order and roll call

1. Alfred Hochstaedter, President

2. Mark Clements, Vice-President - ABSENT
3. Stephanie Tetter, Secretary

4. Debbie Anthony, COC Chair

5. Marlene Martin, ASCCC representative and Past President

6. Eleanor Morrice, ASMPC

7. Marguerite Stark, Adjunct Faculty

8. Jamie Dagdigian 

9. Heather Faust

10. Laura Loop

11. LaRon Johnson
12. Gary Rollinson

13. Susan Joplin

14. Jonathan Osburg

15. Steve Ruth

16. Alan Haffa - ABSENT
B. Acknowledgement of visitors

1. Kathleen Clark, Caroline Carney and Doug Garrison welcomed
C. Comments from visitors

1. none – C. Carney will speak when items come up on agenda
D. Approval of minutes of September 21 meeting

1. Corrections including typo
2. Moved

3. Seconded

4. Vote – one abstention (Dagdigian), otherwise all Ayes
II. Reports
A. Welcome and President’s report 
1. President Fred began by complimenting the embarrased Secretary, who was nonetheless grateful for the kind comments.

2. Executive Committee meeting 
a) ASCCC: want Marlene to be conduit for information FROM State ASCCC to MPC and FROM MPC to meetings she attends as our rep.

b) COC Request form discussed and displayed

c) Next Senate E-board meeting 10/25 to be held jointly with Union as Leadership meeting for two groups. 2:30 p.m. PS 106.

3. College Council

a) Working on bylaws, etc.

(1) Fred on committee with Gail Fail, Bernie Abbott, and Doug Garrison
(2) Issue of Deans on College Council: CC review of bylaws will discuss membership. VPs see issue as prohibition of membership on CC for Deans. 
4. Meeting w/Doug:

a) EAC Committee issues re time of meetings, responsibilities of committee, etc. discussed. Fred to meet w/Carsbia 10/24 on this. Debbie will attend.
b) Staff Development: 

(1) Susan Osorio is Chair and is administrator responsible for administrator side of Flex Days. She will return next week

(2) DG feels Staff Dev. Committee should be more than the Flex Day committee

(3) Clarification that funds for sabbaticals are separate from Staff Dev funds that are coming.
5. Program Discontinuance

(1) 1st reading completed previously.

(2) Policy has gone to MPCTA and ASMPC.

(a) Eleanor says students feel strongly that, as written, there is not enough voice for the students
(i) Need students enrolled in programs to be involved

(ii) Want to be “contacted” rather than “identified”

(3) DG clarified that policy and all responses need to go through PACC. PACC will return all responses to Senate.

(4) C. Carney clarified that Program Initiation was put on hold until the mandated discontinuance policy is completed.

6. ASCCC Issues

a) Plenary session in Newport next week; MM to attend

b) Of the courses being taught by adjunct faculty this semester, 29% are being taught by adjuncts who have been granted single-course equivalencies based on eminence.
(1) Equivalency Committee asked Marlene to get information

(2) Marlene’s written report not yet available

(3) One-third of our adjunct are single-course equivalencies. Breakout session at ASCCC meeting will address this issue

c) Another resolution to ask for support for courses related to the new Math and English requirements

(1) Debbie asks if there will be input from Counseling faculty before this gets any further

d) Fred wants Senators to give ideas how to improve flow of information – we have info from ASCCC Statewide and we need to figure out how to get MPC’s input back to the Statewide organization. 

(1) Fred and Marlene will meet to look at what’s important. C. Carney volunteers to work with them

(2) Debbie suggests we night need an ASCCC committee

(3) Steve R suggests all info be on website, to which Fred replies “it is.”
(4) Caroline suggests it is likely all college’s Senates are facing the same problem and perhaps it should be discussed in the larger group

e) Fred will attend Plenary Session in the Spring
f) Fred feels MPC is pretty comfortable with what we do re equivalency

B. COC Report (ACTION Item)

1. School Nurse (Director of Student Health Services?) hiring committee. 
a) At Exec. Committee meeting, Debbie discussed problems and she cannot bring committee forward to the Senate, so Fred is doing so,

(1) Caroline Carney has 2 concerns

(a) No one from Women’s’ Programs on committee, she recommend Jeanne Costello or Phyllis Peet be on committee

(b) AA rep needs to be a tenured faculty member so they are able to comfortably speak up if there are any problems or issues. It is not a good precedent to have a non-tenured faculty member as the AA rep.

b) Clarification that someone could be added to the committee.

c) Discussion of which members are tenured and which are not etc

(1) Nursing faculty are all adjunct, whether full-time or not

(2) Persons are on committees due to their expertise (this is the case with Tina R on this committee)

(3) Cathy Nyznyk is on as a Director although she is an adjunct faculty member

d) Fred feels the hiring procedures as written are terrible

e) Steve feels there should be training for AA reps and those who are not trained should not be AA reps on hiring committees. During the discussion that followed, it was clarified by Fred and others that those who serve as AA reps are trained prior to service in this capacity.
f) In 2003, recommendations were made to the Senate to improve the hiring process. Fred sees that we have an opportunity to make changes

g) C. Carney feels under-represented groups have sensitivity to when injustice happens and while we have a flawed policy it is what it is

h) It is unclear if the Director of HR appoints the AA rep.

i) Debbie spoke as a faculty member of color (not as COC Chair) and reviewed the problems as she saw them with the formation of this committee. She does not want people picked for committees solely because they are of color, and appreciated the support of the executive committee on this issue.

j) Fred feels it is not the Senate’s role to pick the AA rep.

k) Marlene feels Jeanne Kim would be excellent on this committee; Debbie reminds that we don’t know if Jeannie would want to represent in this way.

l) Jamie encourages including someone from Women’s’ Programs

m) Choices at this point:

(1) Turn down this committee as presented and recommend changes (Women’s’ Programs representation and tenured AA rep)
(2) Approve committee with some changes recommended

(3) “Friendly amendment”

(4) Table amendment and resolve the issues before our next meeting

n) Vote taken on whether to approve the hiring committee as put forward for the Nurse position: 0 Aye, 10 No, 3 Abstain
2. Matriculation Committee

a) Add Lisa Chovick and Debbie Anthony ; unanimously passed

3. SSAG Committee

a) Vote to add Debbie Anthony to SSAG

b) Fred voiced concern that Debbie might be on too many committees

c) Vote: 9 Aye, 1 No, 3 Abstain

C. Marina/Fort Ord Committee Report – deferred

D. Flex Day Committee Report:

1. Survey reviewed and modified; will go to all users today

a) Changes clarifying ACORN software, Web page instruction for faculty, asking for people who are willing to present

2. The intended goal of this committee is that the MPC Staff Development Committee will work with the Senate Flex Day subcommittee on specifics when survey results are in – deadline for surveys to be returned 10/27/06.

E. Academic Senate Bylaws Revision – deferred

III. Old Business

A. Progress reports from subcommittees – deferred
1. COC Process Revision committee

IV. New Business - deferred
A. Academic Senate’s role in the MPC Board Policy review – deferred

V. Adjourn – 4:33 p.m.

VI. Next Meeting: November 2, 2006

A. Items for next and future meetings

1. Progress from subcommittees

a) Marina/Fort Ord committee report

b) Senate Bylaws Revision

2. Accreditation mid-term report

3. Academic Integrity question

4. Senate vision/goals/objectives
5. Enrollment / retention
6. Staff Development
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