Academic Senate
October 22, 2009
  DRAFT Minutes


I. Opening Business


A. Called to Order 2:45 PM
                Roll Call:


Alfred Hochstaedter, President- ABSENT


Heather Faust, Vice President - HF


Laura Loop, Secretary--LL


Anita Johnson, ASCCC Representative – AJ
                      Alexis Copeland—ABSENT


Steve Albert -SA


Debbie Anthony – DA (arrived after roll)


Jean-Claude Prado--ABSENT


Chris Calima--CC


Susan Joplin - SJ


 Mark Clements – MC


 Madeleine MacBain – MM 


Marguerite Stark – ABSENT
                      Stephanie Tetter—ASBENT
                      Susan Walter--SW

B. Acknowledgment of visitors

                None

C. Approval of Draft Minutes from meeting of 10/08/09
               Motion to adopt minutes as recorded:  SJ          
                     Second:  SW
                     Carried unanimously
II.   Reports

A. President/SLO/CAC Report  (HF presiding)  
               1.  FH is out of town participating on an accreditation team visit. He has presented GEOs 

                    to Life Sciences, Business and Humanities divisions.  Discussion:
                    SJ/AJ:  Lively discussion in the Humanities division; presentation was well organized 

                                and beneficial.   

                    HF:  There will be opportunity to participate in individual Program Reflections as part 

                            of flex event in Spring. If departments/divisions find the time beneficial, please 

                            document for inclusion at future flex events.

                   AJ:   The first division meeting of the semester is always so packed with administrative 

                            details that it would be refreshing to have a substantial dialog about teaching  

                            and learning at that time.

                   SJ:   The semester is busy with course load; it’s a smart idea to set aside time during 

                            flex to look at SLOs within divisions.

                   SW:  FH has contacted Larry Walker about SLOs for Student Services, which will be 

                            included in the Spring flex activity.     
              2.   The last regular senate meeting for the Fall semester is Dec. 3rd, but we may need 
                    additional meetings on 12/10 and/or 12/17 for the targeted purpose of approving 

                     faculty screening committees. Senators are asked to reserve the dates for senate 

                     meetings in case they are needed so that we have a quorum.
           B.    COC (MC reporting)   
                   1.    The Professional Review Board (PRB) is filled at this time; Carolyn Hansen replaced

                          Caroline Carney. The committee needs to review its bylaws for staggered terms to 

                          determine when they expire. David Joplin is willing to fill in for absences, as the bylaws

                          call for full attendance in order to conduct business.
                    2.   The Enrollment Advisory Committee (EAC) is seeking 2 instructional faculty members.
                          SW:  Are Curriculum Advisory Committee (CAC) positions filled?

                          MC:  Need Creative Arts, PE, Nursing.  Meeting time has been problematic unless it 

                                   can be a revolving person. 

           C.  Flex Day Committee Report (LL, HF)  
                   1.  Times and locations are being arranged for the presentations that have been confirmed.  
                        Committee hopes to have a final draft ready for next meeting so Senate can approve.
                        Flex committee members will meet again on Oct. 29th.   The major work remaining is to 

                         structure the panel discussion which is scheduled to follow Vice Chancellor Patrick Perry’s 

                         keynote address:
                         Putting MPC on the Map  
                              panel discussion looking at transfer and career development needs.  How should MPC respond to 
                              changing times?  How can MPC shape the future by preparing tomorrow’s workforce?  Promotes
                              partnerships between industry and higher education to enhance workforce development, and also explores 
                              what it takes to launch the transfer-minded student into tomorrow’s world…  
                         Discussion:
                         SW:  Why focus on transfer when there is such need for career programs in the current 

                                  economy?

                         AJ/HF:  Transfer isn’t intended to be the focus, but the idea is for a general education 

                                instructional faculty member who has been in touch with successful students to

                                represent how MPC made a difference in their outcome.

                         LL:  Theme is “What Does it Mean to be a Community College”, and transfer is also in 

                                 the mission.

                         CC:  Grace Anonchongya was suggested as a presenter; her focus is exclusively on 

                                 the transfer student; She can present the perspective of preparation and what it

                                 takes for the community college student to compete for a 4-year institution.

                         SJ:   Please consider asking Alex Lopez. He is in touch with student transfer needs and  

                                 requirements, and he is an inspiring example of someone who was told to focus on 

                                 vocational training yet earned bachelors, masters and law degrees.

                        SA:   It would be helpful to have panelist(s) provide facts and figures about where county 

                                 demographics are headed.

                        AJ:   Patrick Perry’s presentation is all about state-collected data.

                        MC:  Need to be data-minded to make sense of it and use it effectively.

                        SJ:   But also need to see the human side of our purpose; we can get obsessed with data. 

                      AJ:   Patrick Perry does exactly that; he shows the people in our community that are

                              represented by the statistics, which are only numbers until the human consequences 

                              are anticipated (e.g. the consequences of categorizing ethnic backgrounds). 

           D.  ASCCC Report  (AJ)  presented out of order on agenda
                  1.   AJ distributed a list of agenda items at the plenary session in November. The Area B meeting 
                        takes place on October 30th, ,so there will be time for more discussion.  

                  2.   Please see the state senate website www.asccc.org for the full text of resolutions and send 

                        any feedback to AJ. Also see the website for explanation about the transfer degree.

                  3.   The 50% law will be a source of debate as it has a lot to do with how community 

                        colleges are funded. It has been seen as a cause for division between instructional faculty 

                        and student services.

                   4.  There will be discussions about resources available at the state senate to aid in 

                         understanding the budget process.

           E.  Equivalency Committee Report  

                 1.  AJ distributed Fall 2009 Current Issues for MPC Senate regarding Equivalency Policy and  

                      Procedures. The Equivalency Committee meets most Tuesdays to review pending 

                      Equivalency applications and to discuss the MPC Equivalency process.  This year, 2009-2010, 

                      we will also participate in the review of the MPC Board Policy regarding the Equivalency 

                      process.
                 2.  Eminence may no longer be used as the sole criterion for establishing an applicant’s 

                      qualifications.

                 3.  The ASCCC Position Paper on Minimum Qualifications and Equivalency establishes that 

                      a procedure is needed to “determine when an applicant for a faculty position, though lacking 

                      the exact degree or experience specified in the Disciplines list as minimum qualifications, 

                      nevertheless does possess qualifications that are at least equivalent.”

                 4.  Debate continues at state senate about the associate degree as a minimum qualification

                      for disciplines on the Non-Master’s list.  Many career and technical programs fall into this  

                      category (e.g. Culinary Arts). The debate surrounds the principle that all community college       

                      faculty should exemplify the qualities of a college educated person, versus a shortage of 

                      qualified faculty, especially in rural areas.   There will be vote at Spring plenary.

                 5.  MPC does approve some single course equivalencies, which can result in lost funding 

                      because faculty may only be legally  approved to teach across the whole discipline

                      (e.g. need a master’s in PE to teach Yoga).  Our senate will need to deal with this issue in the 

                      next year or two.

                 6.  Minimum Qualifications came from the elimination of the Community College teaching 

                      credential. The focus now is on recognizing professional expertise. Part of academic 

                      excellence is to assure that we have qualified teachers.   

                      Discussion:
                      MC:  We need to figure out a way to keep up with the name changes for various degrees. 

                               e.g. PE degrees may be called Human Kinetics, Exercise Physiology, Human 

                               Performance.  They are not all the same. Some courses may not have a master’s

                               Degree so specific (Yoga, Tai Chi), but for example,  if someone studied in India for 20 

                               years they may be very qualified. 

                      SJ:   We should err on the human side and not overlook qualified candidates by insisting on 

                               the degree.  
             F.   Prerequisites and Advisories (SW, MM)

                   1. According to the 1997 Academic Position paper Good Practices for the Implementation of 

                       Prerequisites, advisories for recommended preparation are intended to identify skills which 

                       will broaden or deepen a student’s learning experience but without which the student will still 

                       succeed in the course. A prerequisite requires statistical validation.  
· The definitions imply that an advisory is not enforceable; it may mean a difference between an A and a C in a course, but there is no way to require it.
· The statistical validation process is onerous. Statewide senate is supporting a change in Title V language to allow for content review to establish prerequisites.
                 2.   Found that exit skills required of ESL and corresponding English classes lacked consistency.  

                       The coding of ESL for transfer levels is too low and needs to be rewritten to be more 

                       comparable to English classes.

                 3.   Advisories and prerequisites are not consistent across disciplines. Some courses in a series 

                       have lower prerequisites than previous courses in the same series. 
                 HF:  Will the committee meet regularly or sporadically?  Need more members?

                 SW/MM:  Will discuss meeting times and scope.

             G.  Academic Excellence  (AJ, HF).

                   1.  AJ distributed MPC Academic Senate Goals 2009-2010  Goal 9 Academic Excellence. 

                        The committee has 3 ideas to meet the goal as an outgrowth of the self-reflection already 

                        done with the accreditation process:   
· Focus on faculty excellence:  hiring processes, evaluation support
· Focus on institutional quality

· Focus on ongoing efforts to improve academic excellence
               We meet the accreditation standards and now want to build on that experience to address 

               areas that are problematic.   Discussion:
               MC:  The agenda for “excellence” is derived from the ACCJC, but may not be the same 

                        thing as “quality”.  For instance, classroom visits are one way we evaluate quality but a 

                        mentoring program or faculty re-orientation program are other ways.  Do we use SLOs 

                        in a way that helps students; SLOs as a process or an evaluation?  
                       HF:   Item #3 (to review the faculty handbook) needs volunteers.
                       SA:   The handbook has been described as a rules book, a place to go when you do 

                                something wrong rather than a procedural guide.  I was reluctant to consider updating 
                                it for distance education purposes.  How do others view it?

                       AJ:   While I don’t really use it, I have it and can locate it.

                       MC:  Faculty contract spells out obligations. The handbook needs an index for “how to” at a 
                                quick glance. I’m willing to look at it.

                       HF:   We might all try to locate our faculty handbooks and bring next time.  Those who are 

                                interested are invited to meet before the next senate meeting at 2:15 pm to discuss

                                the faculty evaluation process.             
         H.  CAC Bylaws
               1.  Lynn Iwamoto distributed the Curriculum Advisory Committee Bylaws (See Appendix)
               2.  The college articulation officer is included in the membership to review GE requirements.

               3.  Michael Gilmartin is the dean on the committee.

               4.  Regular meetings are held every Wednesday form 3-5 pm during Fall and Spring

                    Semesters; minutes are posted on the website. Members are asked to communicate with 

                    their divisions.  Discussion:

                    DA:  Are there old bylaws for comparison?

                    Lynn Iwamoto: Previous versions have never been found.  
        I.   Distance Education (no time for report)
        J.   The 50% Rule  (Carsbia Anderson)

              1.  Excerpted from plenary Appendix for Resolution on the 50% Law exempting counselors and 
                  Librarians non-instructional costs from the ratio calculation: 

“The impetus for the 50% law was the result of a Senate Fact-Finding Committee on Governmental Administration which found districts were moving towards larger classes and greater administrative expenditures, thus spending less money on classroom instruction. Since 1961, state law in accordance with California Education code § 84362 (see below) has required that districts spend 50 percent of their current educational expenses on direct instructional costs each year. By mandating this spending level, the Legislature hoped to accomplish the following:

· reduce class size 

· increase the effectiveness of classroom instruction

· control administrative and counseling expenditures”
              2.  Carsbia Anderson gave a brief history of the 50% law which mandates that 50% of the

                   general funds (not categorical) is used for direct instructional costs. 

· The law is old, originally a K-12 concept and no longer fits the times.  
· As recently as July 2009 there was support for a 1:370 ratio of counselor to students,
 as well as an assessment planning group recommending statewide prerequisites for a limited number of GE courses using content review. Counselors and librarians are 
critical to student success. 
· Concepts like “intrusive” counseling to provide a roadmap is on the “bad” side of the 
50% law. So too is release time for senate president and SLO coordinator, both of 
which are important roles to the institution.  Custodians, lab techs also on the “bad” 

side. 
· The 50% law is divisive. Funding should provide the resources needed for the work 

of the college.

· We have a collective bargaining unit; do we really need a 50% law?

· Counselors/librarians who also teach a course have their time accounted for by 

budget code as instructional or non-instructional.

               Discussion:

                MC:  If the 50%law is abolished there can be an increase in the number of administrators. 

                        This is something to consider. Yet it is illogical that librarians and counselors

                        are not considered in the instructional numbers.  They are included in the 75/25 full 
                        time ratio numbers of AB 1725. 
               DA:  Most of the diverse faculty are in Student Services. Would be good to ask about support 

                       for abolishing the law at Area B meeting, specifically, how many colleges have discussed

                       it with their librarians and counselors?
               HF:  Can discuss again at November 5th   senate meeting to propose a statement for the plenary 

                       session.
       Adjourned at 4:51 pm
APPENDIX
Curriculum Advisory Committee Bylaws

The Curriculum Advisory Committee evaluates and makes recommendations on matters related to the credit and noncredit curriculum to the College Board of Trustees.  Course and program additions, deletions, or changes in program requirements or in course outlines must be acted upon by this committee.

Functions
· Develop written procedures for new course and program submission and approval.

· Review and make recommendations on proposed new courses and new programs and on course and program revisions. Recommend additions, deletions, and/or changes in course outlines for new and established courses.  This includes ensuring appropriate course numbering, format, units, catalog and schedule description, assignments, course content and course objectives.

· Determine if a course is transferable or if a course is to be classified as General Education and into which category it should be placed.

· Review course proposals for alignment with articulation requirements

· Review and approve all stand alone credit courses

· Recommend procedures and policies affecting curriculum

· Make recommendations concerning new courses and programs directly to the Board of Trustees

Membership
The membership of the committee shall be made up of:

· A faculty member representing each division of the college and the school of nursing

· A representative from the library

· A representative from the Student Services Faculty

· A representative of the Academic Senate

· A representative of Basic Skills Faculty

· A representative of English as a Second Language Faculty

· A student representative

· The college articulation officer

· The CurricUNET specialist is a non-voting member

· The Dean of Instructional Planning is a non-voting member 

Faculty members will be nominated by their respective department or division and serve for a term of three years.  There is no limit to the number of terms served.

The chairperson shall be elected from the committee membership each May for the following year.  There is no limit to the number of times a person may serve as chairperson.

All members of the committee shall be voting members except for the Dean and the CurricUNET specialist.

All members will receive orientation and training as required by state regulation.

Members who miss three consecutive meetings without notifying the chairperson will be considered inactive.  The division or department will be asked to submit a new nominee to replace any inactive members.

Member Roles and Responsibilities

Faculty committee members serve as a formal liaison between the Curriculum Committee and the Divisions he/she represent.  A member’s responsibilities include:

· Attend and fully participate in committee meetings

· Be knowledgeable on current curriculum policies, procedures, writing standards, resources, forms and deadline dates

· Provide information and assistance for the Division he/she represents

· Serve on subcommittees as needed

· Assist the Division Chair in reviewing curriculum revisions, additions and deletions for the college catalog

· Review and critique curriculum proposals according to the standards established by the Curriculum Advisory Committee and those required by the Education Code and Title 5.

· Serve as a consultant to members of his/her division during curriculum development.  When needed, committee members may answer questions, provide information on curriculum policies and procedures, and help prepare faculty for visits to the Curriculum Advisory Committee.

· Inform and update the division members about curriculum issues such as (but not limited to):

· Proper preparation of course outlines

· Prerequisites and advisories

· Condition on enrollment requirements

· Curriculum deadlines

· Changes in Title 5 and other regulations

Quorum

A quorum shall consist of fifty percent plus one of the active voting membership of the committee.

Procedures

· Regular meetings of the committee will be held once a week during the fall and spring terms.  Additional meetings of the committee may be called by the chairperson as necessary

· Agendas will be established by the chair in consultation with the Dean of Instructional Planning.  The agendas will be distributed to the membership prior to each meeting.

· Each agenda will consist of approval of minutes from previous meetings, consent items, discussion items and action items.  

· The chairperson will see that minutes are kept of all meetings.  The minutes will include all actions taken and make note of all significant discussions.  Minutes will be distributed to all members of the committee, to the Academic Senate President, the Vice President of Academic Affairs and be posted on the Curriculum Advisory Committee Web Site once approved.

· Consent agenda items will be voted on as a group with no discussion.  Consent items can be moved to the action agenda at the request of any member.

· No action will be taken on any discussion item.  If there is a need for action on a discussion item, it will need to be agendized for a subsequent meeting as an action item.

· Action items may be approved, denied or tabled for future consideration on a majority vote of the voting members present at a meeting of the committee where at least the minimum quorum of members is in attendance.  For tabled items, the chairperson will contact the faculty originator for more information.  Faculty originators may be requested to appear before the committee to address questions or concerns about their proposals.  The chairperson or designee will make the necessary arrangements for this to occur at a subsequent meeting.

· Proxy voting is allowed with prior notification to the chair.

· All new courses and programs recommended by the committee will be sent to the Board of Trustees for approval.  New non-credit courses and all new programs will be submitted to the Chancellor’s Office for approval.  All other course revisions and program changes will be forwarded to the Curriculum/Scheduling/Catalog Technician to enter into the college’s Santa Rosa system.
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                                                                                                                               October 22, 2009
                                                                                                                Laura Loop, Senate Secretary


