Academic Senate Meeting

October 5, 2006

2:30-4:30 pm, Sam Karas Room
DRAFT MINUTES

I. Opening Business 

A. Call to order and roll call

1. Alfred Hochstaedter, President

2. Mark Clements, Vice-President

3. Stephanie Tetter, Secretary

4. Debbie Anthony, COC Chair

5. Marlene Martin, ASCCC representative and Past President

6. Eleanor Morrice, ASMPC

7. Marguerite Stark, Adjunct Faculty

8. Jamie Dagdigian - ABSENT
9. Heather Faust

10. Laura Loop

11. LaRon Johnson
12. Gary Rollinson

13. Susan Joplin

14. Jonathan Osburg

15. Steve Ruth

16. Alan Haffa

B. Acknowledgement of visitors

1. Dr. Anita Johnson welcomed

C. Comments from visitors

1. Dr. Johnson interested in agenda

D. Approval of minutes of September 21 meeting

1. Corrections including typos

2. Moved

3. Seconded

4. Vote

II. Reports
A. Welcome and President’s report 

1. Executive Committee meeting – 3 hours long

a) Proposed revision to Senate bylaws now on website

b) VPAA questions discussed

c) Role of Senate and Union discussed

d) Area B meeting coming up: Marlene will attend

e) Plenary session last weekend in October, Marlene asked to report at next meeting on issues she will be discussing at that meeting

2. College Council

a) Working on bylaws, etc.

(1) Fred on committee with Gail Fail, Bernie Abbott, and Doug Garrison

b) Senate President is member of budget committee, cannot attend those meetings due to conflict with teaching

(1) Mark C will attend for this semester

(2) Stephanie will attend Spring semester

c) Deans would like representation on CC

(1) Discussions of Deans and VPs and their roles

(2) Mark C reviewed CC history

(3) Deans are represented by Administration representatives (PVPs)

d) Appointment of MPCTA representative to College Council

(1) Senate will not appoint or confirm this person.

(2) College Council has 1 MPCTA rep, Budget committee has 2 MPCTA reps

(3) Fred suggests leadership of Senate and MPCTA meet

(4) Marlene feel we need to maintain collegial relationship between 2 bodies

(5) Mark C feels “10 +1” applies to appointing committee members, collective bargaining issues are involved

(6) Steve sees both sides; what if Senate is primarily composed of non-union members?

(7) Alan: working collaboratively is our goal; law is not clear. We are talking about selecting committee members, not collective bargaining. Other campuses where leadership is divided there is weakness.
3. Meeting w/Doug:

a) Agree an administrator will be involved in Flex Day, asks Laura to communicate directly w/Doug’s office on Flex issues.

b) Agreement on format for forums 

(1) Fred will moderate and host

(2) 5-min introductions

(3) In LF 103

(4) 60 minutes

(5) 4-6 Qs from Senate

(6) This (today’s Senate meeting) is an open meeting so we can’t discuss specific questions as it would be potentially unfair to external candidates
(7) Send questions to Fred in email or come to meeting in PS 106 next Thursday 2:30

(8) Schedule of forum times viewed

4. Program Discontinuance

(1) Discussion of whether the agenda item at the 9/21/06 Senate meeting was a first reading or not (it was)

(2) Agreement we will put on agenda when things are first reading

(3) Eleanor says students should be consulted

(a) Susan points out the agenda said it was a first reading

(b) Fred will talk to Bill re putting the revisions on the website. It needs to go to all users and to students as well

III. Old Business

A. Second reading of the resolution in support of Hartnell faculty (ACTION item)
1. Alan moved to delete words “the faculty and”

2. Mark seconded

3. Ayes: 12

4. Noes: 1 (Gary)

5. Abstain: 2 (Stephanie and Laura)

6. Business Division voted against it unanimously (is it appropriate for us to tell our Board what the Hartnell Board should do? And not all faculty are union members and this is a union issue)

7. Some Senators feel the question of union membership  is irrelevant to this particular issue, what we are looking at it is making a statement of support for the faculty at Hartnell 

8. Mark – some of these are union issues

9. Fred – this was written WITH the union (discussion of this followed)

10. Stephanie moved to approve the resolution

11. Heather seconded

12. Ayes: 13

13. Noes: 2 (Gary and Marguerite)
14. Resolution text included as an attachment at the end of the minutes.

B. VPAA Open forums

1. consensus to approve the format of the forums

2. Anita Johnson asked if the announcement is available. Fred will follow up on this

3. Eleanor asks if it is open to all (answer: yes)

C. Progress reports from subcommittees

1. Flex

a) Have met twice plus once w/Sharon C. 

b) Funds are available (10K)

c) Staff Development committee has been eliminated (NOTE: librarian on this committee unaware of this – s.t.)
d) Draft survey for topics reviewed

e) Discussion of process to get topics
f) No theme at Spring Flex

g) No hardcopy mailing

h) 2 lunches and 2 breakfasts

i) Possibly Classified appreciation item

j) Who is in charge?

(1) This subcommittee is not responsible for implementation

(2) A staff development committee is needed, not just for flex day but for campus as a whole

(3) Subcommittee will propose making this a Senate advisory committee

k) Fred: L. Panetta has received our letter of invitation

l) President’s speech to be Presidents’ speeches, including Senate and Union

2. COC subcommittee

a) Distributed request form draft for 1st reading

b) Bylaws have been reviewed

c) Mark: Senate should still approve all faculty on committees. We need a paper trail. All faculty should be filling out this form. We might need an MOU.

d) Consensus that spirit of the form is good

e) What does “Senate representative” mean? Is this a representative appointed by the Senate or a Senator?

f) MAC (Matriculation Advisory) needs a member, have asked for a Senator. Debbie will ask why.

g) Topic drift: Discussion primarily between Marlene and Debbie on several topics, particularly EAC and retention. Stephanie feels EAC meetings are too frequent and too lengthy to make it easy for interested faculty to participate. Debbie feels we need to talk to Doug about this and suggested Fred do so. 

3. Fort Ord subcommittee
a) Susan reports they met with Bill Cochran and got many answers to questions

b) Feel strongly there needs to be faculty representation
c) Subcommittee needs to narrow the focus

d) Marlene reports she is working on aspects of the Fort Ord development at Doug’s request and is “horrified”

e) Susan comments that these  things (issues raised by the subcommittee) need to be started. Clarification that the subcommittee is not going to be doing the implementation )
f) Comments that things re Fort Ord are happening without faculty, moving ahead

g) Eleanor says a 3- or 5-year plan is vital

h) Susan has a great deal of information, we have little time, she will write it up for the Senate website

4. Bylaws Revision committee

a) Senators should read proposed revisions for next meeting

5. Communication subcommittee

a) Deferred

IV. New Business (if time permits)
A. Academic Senate’s role in the MPC Board Policy review – deferred

V. Adjourn – 4:34 p.m.

VI. Next Meeting: October 19, 2006

A. Items for next and future meetings

1. Accreditation mid-term report

2. Academic Integrity question

3. Continue/finish work on rewriting bylaws and vision/goals/objectives
4. Enrollment / retention

Resolution
Whereas, the expertise and dedication of faculty is central to the mission of Community Colleges; and,

Whereas, the faculty at Hartnell Community College have been working without a contract since 2004-2005; and,

Whereas, an independent, state-appointed mediator judged that the faculty contract request is fair and reasonable and that the college has the funds to pay; and,

Whereas negotiating a settlement as recommended by the state appointed mediator would best serve the interests of students, employees, the Community College mission, and the community,

Whereas the lack of an equitable contract offer could lead to a strike by the Hartnell Faculty; and,

Whereas a strike would harm the educational experience of students and would hurt the public perception of Community Colleges in general; and,

Whereas the Hartnell Board of Trustees has made plans to bring in replacement faculty who will not be able to offer the same educational experience as the existing faculty; and,

Whereas, the cost of living in Monterey County is one of the most costly in the country; and,

Whereas, all faculty deserve a wage that properly compensates the many years of training and the professional work performed by faculty; and,

Whereas, faculty at Monterey Peninsula College and faculty at Hartnell Community College are both members of CTA; and,

Whereas, faculty at Monterey Peninsula College support the educational efforts of our colleagues at Hartnell Community College; and,

Therefore, let it be resolved that the Monterey Peninsula Faculty Senate supports the faculty of Hartnell College and calls upon the Hartnell Board of Trustees to negotiate in good faith to bring an immediate end to this contract dispute. 
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