Academic Senate
October 8, 2009
  DRAFT Minutes

I. Opening Business
	A. Called to Order 2:45 PM
                Roll Call:
		Alfred Hochstaedter, President- FH
		Heather Faust, Vice President - HF
		Laura Loop, Secretary--LL
		Anita Johnson, ASCCC Representative – AJ
                      Alexis Copeland—AC
		Steve Albert -SA
		Debbie Anthony – DA (arrived after roll)
		Jean-Claude Prado--JCP
		Chris Calima--CC
		Susan Joplin - SJ
		 Mark Clements – ABSENT 
		 Madeleine MacBain – MM 
		Marguerite Stark – MS
                      Stephanie Tetter—ST
                      Susan Walter--SW

	B. Acknowledgment of visitors
                Douglas Garrison, John Gonzales
		
	C. Approval of Draft Minutes from meeting of 09/24/09
               Motion to adopt minutes as recorded:  HF          
                     Second:  ST
                     Carried with the following abstentions:  AJ, CC

II.   Reports
	A. President/SLO/CAC Report (FH)  
               1.  SLO Coordinator FH has presented the DRAFT Timeline for Further Development of    
                     Instructional SLO Assessment at MPC to Physical Sciences and Life Sciences 
                     divisions; both were welcoming and accepting of the timeline.  A color diagram of 
                    GEOs is under construction for the near future. 
                        Discussion:
                             SA:   Social Sciences is happy with what the SLO committee is doing.
                             ST:   The library is happy with the timeline and does not need a special meeting to 
                                      discuss.
                    SJ:   FH and Diane Boynton are scheduled to hold a discussion with the humanities            
                            division later this month.       

                2. We need a Vice President for the Spring term to fill in while HF is on maternity leave.
                     DA volunteered.
                     Unanimous election, except for JCP abstaining. 

                         
           B.    COC (CC reporting)   
                   1.  College Council needs a replacement for AJ Farrar. The faculty volunteers solicited by
                        ALLUSER email earlier this semester when there was an open seat:
                        Richard Abend (ESL), Carolyn Hansen (World Languages/ASL), Alan Haffa (Social 
                        Sciences/Humanities), Alethea DeSoto (Counseling/Matriculation), Michael Torres
                          (Counseling).  
                           COC recommends Carolyn Hansen to represent Humanities and also because she has
                           a Supportive Services background.      
                           Discussion:                
                           HF:  On behalf of Life Sciences, Mike Torres would be an excellent candidate to keep us 
                                   informed; we are losing a Life Sciences representative.        
                           Motion to accept the COC recommendation for College Council (AJ). Second:  SJ.  
                           Carried with the following abstentions:  CC, JCP
                 
                    2.   Basic Skills Committee (BSI) is seeking a non-basic skills faculty member. 
                          Kim Shirley, Alethea DeSoto and Michael Torres have volunteered. COC recommends 
                          Kim Shirley, an adjunct Family and Consumer Science faculty member who presently                         
                          coordinates the PASS program and is very passionate about basic skills.
                          Motion to accept the COC recommendation for BSI Committee (ST). Second:  HF.  
                           Carried with the following abstention:  MM
 
                   3.    The Professional Recognition Board (PRB) continues to seek a replacement for
                           Caroline Carney whose term expires in 2009. 
                   
                     
           C.  Flex Day Committee Report (LL, HF)  
                   1.  LL distributed an initial draft of the flex events for Spring 2010 “What Does It Mean to be a 
                        Community College in 2010…”  Ideas are especially needed to structure the panel
                        presentation on the second day which will explore public-private partnerships in education
                        as they may influence the development of programs to better prepare tomorrow’s workforce. 
  2.   FH/LL asked senators consider volunteering for the flex subcommittee, as the bylaws 
established that a minimum of 3 senators would serve to ensure that the senate is 
guiding the content of the institutional flex obligations.  Other staff and faculty are also 
welcome to serve, and the Staff Development committee has arranged for food and 
logistics.  Laurie Buchholz has volunteered to serve as a nonsenator faculty member.      
                  3.   FH informed senators that Caroline Carney plans to facilitate a second “Let’s Talk About 
                        Teaching and Learning” session during the months it is held so that more faculty can attend.


           D.  ASCCC Report  (AJ)
                  1.  The Area B meeting takes place at the end of October. Expect an update about agenda
                        at next senate meeting.
                  2.   The Plenary session is Nov. 12th in Ontario; theme is “Leadership, Empowerment, Voice                      
                        Finding Equilibrium.”  The program can be found at the state senate website 
                        www.asccc.org.  Please offer suggestions as to which workshops to attend. Many of the 
                        issues are also addressed in The Rostrum.

   III. Old Business  
  A.  Academic Senate Bylaws Revision  
                       FH:  We agreed in principle last time about COC revisions to procedures for balloting and 
                               asked COC to insert into the appropriate section of the bylaws.
                    CC:  Distributed Committee on Committees Recommended Language for Senate Election 
                            Process Draft 2:  (Discussed modifications indicated in red)
                             Article II  Section 2, c, i  Election of Senators:
                                   Balloting procedure: The Secretary of the Senate shall create a ballot for e-mail 
                                    distribution which includes the names of the nominees, deadlines for voting, and the 
                                    location of the official senate ballot boxes.  Hard copies of the ballots shall 
                                   be made available at the ballot box locations . Completed e-mail ballots sent returned
                                   to the Academic Senate President shall be considered as official ballots and will be 
                                   forwarded to the secretary. The secretary shall collect all ballots from the box or 
                                   boxes and forward all ballots to the pre-determined nonsenator(s) appointed by the 
                                   executive committee who shall be responsible for tallying the official count of the           
                                   ballots and forwarding to the secretary. The results will be announced at the senate 
                                   meeting by the secretary.

                            Article VII  Section 1, Senate Standing Committee,  c:
                                    In situations where more than one faculty member is seeking nomination 
                                    to a committee, and the Committee on Committees (COC)  is unable to make 
                                    recommendations to the senate, and the senate is unable to come to a conclusion
                                    by consensus, the COC Chair shall prepare a ballot with the nominees’ names and a 
                                   vote shall be taken by the senate.  The ballots will be collected and, tallied, and 
                                   reported by the Secretary of the Senate. 

                   Discussion:
                   AJ:    How will the tally get to the secretary from the pre-determined nonsenator? 
                   HF:   Need to insert a phrase about forwarding to the secretary or executive committee.
                   ST:   How will the pre-determined nonsenator be chosen?
                   FH:   Geographical location of the librarians is most expedient.  Add “non senator appointed
                            by the executive committee.” 
                   SW:  Why is a new procedure needed?
                   AJ:    To avoid any appearance of impropriety or manipulation on the part of a senator in 
                            counting the ballots.
                   DA:  Suggest that more than one person count. 
                   LL:    Add  “and the COC is unable to make recommendations” to clarify that all 3 conditions 
                            must exist to hold a vote.

                   Motion to accept the bylaws revisions with the suggested modifications (DA).   

                   MM:  In first revision, change “sent” to the Academic Senate President to “returned” to 
                            The Academic Senate President  in order to indicate that email ballots should
                            be identified as such.

                          Motion accepted motion as amended (DA). Second:  SW.   Carried unanimously.   
               

               B.  Academic Senate 2009-2010 Goals
                     FH:  We have 11 revised goals for which we need senators to take the lead. I am willing to 
                             assist with any of them, but do not want to take the lead except where I am already 
                             committed. Equivalency, for instance,  is a goal I am already involved with on a committee 
                             that is outlining expectations for evaluating credentials.  Any goals for which we do not 
                             have volunteers will no longer be goals.  Goal #1 (Board Policy Review) really needs 
                             someone willing to extract the most important bullet points from the policies that come 
                             before the senate for review.
                    Discussion:  
                    ST:  When will the leaders of each goal be expected to report on them?
                    FH:  These are goals to begin this semester.
                    AJ:   We should include the self-study findings in the definition of academic excellence 
                            (Goal #9).
                    SA:   How would I pull my division into this idea of academic excellence?
                            How is it prescribed?  Should faculty join the committee if they want to be involved in 
                            what quality means? 
                    FH:  We’re looking to the faculty for guidelines as to what constitutes quality in teaching.
                    AJ:   “Excellence”  encompasses those areas where faculty are legislatively responsible.
                    DA:  To be “excellent” we need more campus committees to report to the senate.
                    FH:   We have heard reports from BSI committee, Distance Education among others; and
                             today will have one from the PASS committee.  We can think about others we’d like to              
                             hear from,  e.g. Enrollment Advisory Committee.
                             Consensus to remove “DRAFT” from the list of 2009-2010 Academic Senate Goals 
                             (except for Goal #9 Academic Excellence).  Senators have volunteered as follows:  
                             Goal #1    Board Policy:  MS, JCP in the future
                             Goal #2    Program Development:  SJ
                             Goal #3    Equivalency:  FH
                             Goal #4    SLO’s:  FH
                             Goal #5:   Distance Education:  SA, AC, ST
                             Goal #6    Flex Days:  (LL continues),  SJ, CC, DA (Laurie Buchholz)
                             Goal #7:   Institutional Goals:  FH
                             Goal #8    Committees (present COC)
                             Goal #9:    Academic Excellence:  AJ, HF
                             Goal #10:  Technology:  ST, AC
                             Goal #11:  Advisories and Prerequisites:  MM, SW
                 
                 C.  Board Policy on Computer and Network Use
                       FH:  Reviewed BP and AP #3720 as drafted by Sharon Colton on 9/10/09, using 
                               references from Santa Barbara City College and the University of California Office
                               of the President.  Senate has been asked for an informal reaction, outside of the usual 
                               PACC process.  Should we send the comments indicted on the document? 
                               And if so, send them as “the senate” , or send as “FH”?

                     ST:  What is the next step for the policy? What impact will our comments make?
                     FH:  Board Policy review process was established in 2006. The originating group
                             submits to PACC. Sharon asked for our input ahead of time; not sure exactly what
                             she will do with it now, but PACC will decide to which shared governance group(s) it 
                             will go for review. We will have another opportunity for (formal) input when it comes to
                             the senate via the PACC process.  
                    SA:   I think we should send the comments to her to do with as she sees fit.
                    MM:  FH’s remarks are insightful and pertinent, especially regarding what is unenforceable. 
                             Protecting the college’s legal interests is important, but it is absurd to make policy
                             out of what is unenforceable.         
                   MS:   Offered to ask her daughter  to give the senate an informative talk about intellectual    
                            property law, as it may give some perspective to the legal considerations of the policy. 
                   AJ:    When Dave Clemens (Academic Freedom Committee)reviewed the policy he suggested 
                             seeking an independent legal opinion.  It would seen that Sharon would be interested in  
                             ensuring that legal expectations are followed.   
                   JCP:  Yes, important to follow legal mandates. For instance, the user agreement 
                             acknowledgments should be kept on file.  
                    SW:  Should we wait until the attorney talks to us before sending our comments?
                    CC:  Probably don’t need a vote since this is not a formal review.
                    SA:  We should send something after this meeting.
                    FH:  Both SA and Dave Clemens have agreed that it’s OK to send their identified comments 
                            back to Sharon.
                    Consensus to send comments “from the Academic Senate” on the Computer and Network Use 
                    Policy BP and AP 3720 as requested to Sharon Colton.
                                  

        IV.  New Business
A.  The PASS Initiative
 Marilyn Wilcox, Kim Shirley and Jamie Gerard presented an overview of the PASS
 program created in Spring 2009 (Partnering for Academic Success):
· The program is a modified, less costly version of the Lobos TLC idea that emerged from the Student Success Task force about 2 years ago.
· At-risk students are recruited during the Spring semester for Fall enrollment in all
three courses: ENGL 301 (Academic Writing), MATH 351 (Pre-Algebra) and FACS 56 (Life Management).  The intent is that the cohort moves together into the second level of course work in the Spring semester. A new cohort is recruited every
     Spring for the following Fall.
· Eligible students are not limited to those who just graduated from high school; also open to re-entry students.
· The team of teachers works together, collaborating on assignments and keeping each other informed about student progress.  A counselor follows the students closely by actually coming to the classroom and personally inviting students
      to visit.
· Students can be recruited via many sources:  Lobo Day in the Spring, 
website application.  TRiO program, English 321, Upward Bound program
 were suggested as places to recruit (students  will likely test into the classes
 targeted for the cohort).
· There are many types of learning communities, often based on student commonalities  (e.g. San Mateo’s “Writing in the End Zone” for football players
 who struggle academically). The idea can be expanded to serve the needs of 
 many kinds of students and facilitate their success.  What so many students
 lack is a peer group, a sense of belonging. Learning communities fill this void.
· Funding for coordination has been provided by the Basic Skills Initiative.

             



       Adjourned at 4:39 pm
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                                                                                                                               October 8, 2009
                                                                                                                Laura Loop, Senate Secretary

