MPC Academic Senate Meeting
Draft Minutes
October 7, 2010

I. Opening Business 
A. Call to order and roll call – by Heather Faust at 4:30 p.m.
1. Alfred Hochstaedter, President (FH) - ABSENT
2. Heather Faust, Vice-President (HF) 
3. Stephanie Tetter, Secretary (ST)
4. Mark Clements, COC Chair – (MC)
5. Anita Johnson, ASCCC Rep (AJ) 
6. Steve Albert (SA) 
7. Debbie Anthony (DA) 
8. Brian Brady (BB)
9. Chris Calima (CC) - ABSENT
10. Kathleen Clark (KC)
11. Alexis Copeland (AC) 
12. Mila MacBain (MM)
a) Sue Hanna (SH) 
b) Susan Joplin (SJ)  - ABSENT
c) Susan Walter (SW)
d) Visitors  
(1) Doug Garrison

(2) John Gonzalez
(3) Barbara Lee
B. Approval of Draft Minutes from the September 16, 2010 meeting
1. motion to approve: HF
2. Second: MC
3. ST noted that the version posted on the Senate website is not the most recent version, and that the latest revision has been sent to FH for posting and review. Agreement to defer approval of minutes until the October 21st meeting.
II. Reports 

A. President/SLO committee Report  - by Vice-President Heather Faust
1. Reminder of the "extra meeting" October 28, just before the Area B meeting that will happen at MPC October 29th 
(1) Special speaker Jane Patton, President of the statewide Academic Senate.
(2)  Request to Senators to please put it on your calendars.
B. COC Report (ACTION item) 
1. PRB (Professional Recognition Board) – carried over from last meeting

a) MC reported on the embers proposed and approved by COC (as directed to do at the 9/16 meeting)
(1) David Clemens – recent sabbatical recipient

(2) Elias Kary – has served on a similar committee in other institution(s)

2. Vice-President of Academic Affairs Hiring Committee nominees
a) Members proposed
(a) Diane Boynton (a Division Chair)

(b) Lynn Iwamoto (also on CAC)
(c) Jamie Dagdigian (teaches CTE)
(d) Mark Clements (MPCTA President)

(2) Motion to approve ST
(3) Second SH
(4) Discussion:

(a) DA asked why there is no representation of student services faculty. MC explained they looked at where the VPAA spends time; it is important to include Division Chairs, CAC, and MPCTA. Also reminded all that while he is not on the committee representing student services, this is in fact where he teaches, so in that respect there is representation of student service faculty on this committee. 
(5) Unanimous approval
C. Flex Day Committee Report
1. CC absent; HF reported 
2. Upcoming flex (spring 2011)
a) Theme? Not named, but recommendation to invited Dave Cullen as there is much interest among faculty and staff about how to deal with issues around safety and security
b) Other topics/speakers
(1) Carsbia and CERT team
(2) AJ reported interest in topic related to teaching online; dealing with discussions/students with agendas
(3) DA suggested we survey faculty and see what specific issues or problems have been encountered
(4) SA suggests we work to have a positive tone
(5) MC suggests a panel that offers solutions; individuals with hands-on ideas and tips that might be useful
(6) SH reports Nursing loves the Dave Cullen idea and she would be comfortable helping with a session
(7) ST volunteered to approach Dave Cullen as she has had contact with him previously

D. ASCCC Report
1. Preparation underway for Fall Plenary Session
2. Many discussions will occur on issues at the state level

3. 10/29 in Karas Room 10 – 3 the Area B meeting will occur

a) Will read resolutions for plenary session on various topics

(1) Basic Skills

(2) Assessment

(3) Access

(4) Student success

b) Keynote speaker Sylvia Hurtado of UCLA, focus on diversity

(1) Theme: The future of our colleges: embrace the possible:

III. Old business: 
A. Faculty Hiring Procedures- review of draft revised procedures
1. What are “monitored groups”?

a) Barbara Lee, Dean of HR, on “monitored groups”

(1) Title V is circular in this area

(2) Definition: those about whom we are required to report to the Chancellor’s Office

(a) Ethnicity

(b) Gender

(c) Disability

(3) We report on expenditures and other topics

(4) There is nothing to which we can compare our applicant pool

(a) This has been the case for the past 15-17 years

(b) A rewrite of Title V is underway, which will continue to lack of anything to which we can compare our applicant pool(s)

(i) Moving toward a longitudinal look at how we are doing, focus less on numbers and more as a philosophy and a concept

(5) We cannot do target recruitments

(a) Can extend recruitment

(b) Can’t look at data and go after certain groups

(c) DA: we CAN look at what we are doing and see if we are even reaching “targeted groups” There has to be a change to increase the number of members of monitored groups on the campus

(d) BL: we need to advertise broadly to general as well as monitored groups

b) Discussion (by various Senators, unless noted)
(1) We need to look at intent

(2) May be other ways, avenues of communication to explore

(3) Cannot put it into the hiring process

(4) DA: Senate needs to be sure that HR identifies current resources to use to reach certain groups

(5) Need to include something regarding diversity in committee training, before the initial job announcement is crafted
(6) DA: why doesn’t HR know where to find people?

(7) MC: by the time a committee is formed, we have lost people. Committees should be formed earlier and should discuss how to market a position

(8) D Garrison: an advertising plan is presented to hiring committee – over time we will gather information that will result in development of a more robust list of standard offerings where others have had success. It is not discipline-specific.

(9) DA suggested an exchange of faculty with other institutions in order to expose our students to diversity in faculty. Students want faculty what look like them

(10) Agreement to put on future agenda for more discussion

(11) HF wanted clarification of “extraordinary” re the number of finalists’ names sent forward (in section under “Final Rating”) Suggest saying “fewer” rather than saying “three.” DA suggested saying “maximum of three.”

(i) DG: 90% of the time, there are 3 final candidates. If there are fewer than three, the committee is asked to justify this. The purpose is to NOT exclude candidates. His sense is that if the procedure says just sending one name is acceptable, it is much more likely only one name will be sent, and he is not comfortable with the possible result of this. 

(12) DA expressed a concern with another aspect of the overall hiring process (not an agenda item): She sees an issue with how adjunct faculty are hired, in terms of experience carrying weight on the hiring for permanent positions. Sees it as unfortunate that people may be excluded after a hiring process for a part-time position when they may been in a situation where they met with only one person (division chair)

(13) AJ: we don’t want to feel we are forwarding a name of someone we don’t really want for a position

(a) DG: the committee must be comfortable with all names submitted as possible hires. He is looking at broader issues than the committee when he interviews finalists

(b) AJ reminds Senate of the importance of our role in approving members of hiring committees.

(14) DG: If you are hiring a Dean or Director, if you require extensive experience you exclude tons of people. Hiring committees should discuss what they are looking for and why. Part of the idea of opening up the recruitment process is getting to other audiences.

(15) MC: we are all trying to get the best person; sometimes expedience gets in the way

(16) KC said SA made the statement in the last meeting about the job announcement and she has been thinking about it. Possibly, the committee training of the hiring committee needs to happen at a certain point in the process. All need to understand that everything does flow from the job announcement, so having the training before the initial job announcement is crafted is important. KC suggests rewriting or re-ordering the process to specify that this training should happen earlier.
(a) DA: Training needs to be defined. What is it? It should be clear in the written procedures. The EEO representative is a challenging position to be on a committee. People don’t know how to interrupt the hiring process if necessary. Her experience is that the whole committee doesn’t know what is happening at the training, but they pretend to. There is no opportunity to question if things are already done.

(17) BL: the HR office doesn’t decide what goes into a job announcement.

(18) JG; regarding the question of timeliness, the past two years have not been “normal.” We do have measures to ensure prioritization process begins earlier (with deadlines of 10/1 for requesting an EBER, and 10/15 for a letter of intent to retire). In late October, AAAG prioritizes the list, and sends it to College Council. There may also be mid-year resignations (e.g. recently in our ESSC Director and Medical Assisting positions).

(19) MC: the positive side is this gives people time. The division or area could do some work earlier in terms of looking at how to advertise the upcoming vacancy,

(20) DA: motion to extend the first reading.

(21) Consensus that the Senate has not adequately completed their first reading, and further discussion is warranted. Agreed that reading 1.5 will take place on October 21st at the next scheduled Senate meeting. 

IV. New Business

A. John Gonzalez ‘s  remarks on his imminent retirement

1. Academic Affairs office has worked closely and well with the Academic Senate leadership for past 3.5 years

2. JG thanked Senate for collegial atmosphere we have engendered, and noted this has not been the same situation in other institutions, where members of administration have been less welcome than at MPC Senate. 
3. Told Senate he struggled with the decision because it is an exciting time to be at MPC, with the Ed Center, increased credit enrollment, Distance Education getting needed attention, the public safety sites at Marina moving ahead.

4. HF thanked JG on behalf of the Senate for always attending our meetings, and led the Senate in a heartfelt round of applause for John. 

B. Institutional Goals for 2011 (FH’s 80-grit sandpaper straw man, to combine metaphors)
1. AJ explained this is part of the College councils’ review of MPC’;s institutional goals

a) Assigned to Senate by College Council

b) This is Senate’s task to review

c) It will go back to College Council

d) It corresponds to the Senate’s own academic excellence goal as a Senate-specific goal, but this one is for the institution as a whole as one of our goals.

2. SA asked if this is like it seemed, like medicine hidden in jam, if this is all about assessment/SLOs?

3. AJ stated that College Council may be dealing with accreditation-related goals. We need to be sure the Program Review process is a place where we can work on academic excellence as an ongoing topic; we need to think about how our programs are doing.

4. MC: broad perspective looks good; but he could see how we could put ourselves into a bad position. There are collective bargaining issues involved, that are not Senate responsibilities but are a consideration. It is the Board’s job to come up with policies and we need to be cautious so we don’t go the wrong way, which could happen quickly. This is a bigger issue than what the Senate does. 

a) SLO and the evaluation process: Senators reached a consensus to have further conversation at the next meeting when FH is present for further discussion.
5. DG: has discussed the topic (on the handout presented to Senators as starting point for discussion) with FH; how to have more specificity regarding Academic Excellence? It belongs in Program Review.

6. SA wonders why we try to identify academic excellence, and that there is an argument that it cannot be identified via SLOs.

7. DG: Our vehicle for looking at Academic Excellence is our Program Review process, and the reality is that the dialog is ongoing and cumulative. 

C. Staff Development funds: food or not at Flex?

1. Discussion::

a)  Should we continue to use limited funds (6K/yr) to buy food for flex days?

b) MC: expressed his personal opinion that not providing food might mean people could attend a conference or get training

c) AC: “it’s good for us to nosh together”

d) Sharing food is a way to get people together, talking and possibly  to get them to stay around in the afternoon 

e) Consensus:

(1)  we will continue to provide food 

(2) We will look for better ways to make the most of the funds ($6,000). Might mean less quantity or perhaps less costly food, but the same amount of food or even more. Flex committee will work on this.
D. Senate Bylaws revision proposed

1. Deferred
V. Next Meeting: October 21, 2010

VI. Adjournment 4:33 p.m.
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