MPC Academic Senate Meeting
DRAFT Minutes
November 1, 2007


I.  Opening Business 
A.  Call to order and roll call

· Alfred Hochstaedter, President (AH)

· Mark Clements, Vice-President (MC) – ABSENT

· Stephanie Tetter, Secretary (ST) 

· Alan Haffa, COC Chair – (AH)

· Anita Johnson, ASCCC Rep (AJ) – absent (at ASCCC Plenary Session)
· Debbie Anthony (DA) – absent (at ASCCC Plenary Session)
· Laurie Buchholz (LB)

· Jamie Dagdigian (JD)

· Heather Faust (HF)

· LaRon Johnson (LRJ)

· Susan Joplin (SJ)

· Laura Loop (LL)

· Jon Mikkelsen (JM) - absent
· Terria Odom-Wolfer (TOW)

· Jonathan Osburg (JO)

· Marguerite Start (MS) - absent
B. Acknowledgement of Visitors 

· Dr. Doug Garrison, President
· Dr. John Gonzalez, Vice-President, Academic Affairs
· Claire Rojas
C. Approval of Draft Minutes from the September 20 meeting
· Motion to approve – AH
· Second – JO
· Unanimous approval
 

II. Reports –
A. President/SLO committee Report 
· Review of SLO Coordinator Job Description (attached)

· Agreement it must be faculty member
· Questions:

· Who hires?

· Who evaluates?

· Should person be tenured?

· What is the role of HR?

· How might a 3-year term affect FSA?

· Could we hire a consultant to do this?

· Could two people with 50% release time be considered?

· What is the role of assessment?

· IS assessment looking at the mechanism or looking at student performance, and attainment of the outcomes?

· Concern with how outcomes might be assessed

· In the section on developing a plan for assessment, 

· could we say “in consultation with MPC faculty” or something about preserving autonomy or developing division-specific methods of assessment

· Better to say “facilitate faculty in developing assessments”

· What are the levels at which SLOs will be? IT would be easier for some to do course-level SLOs if we had institutional and division-level SLOs first. (Flex activities will include more than course-level SLO discussion and activities).

· Are there different SLOs for different categories of students? (e.g. lifelong learners, Basic Skills-level students, transfers)

· FH: 

· Have discussed SLOs at length with Admin (Doug G and John G), have not (yet) discussed the job description with them.
· No need to have instructors assess in the same way, even if teaching same course

· His next steps: check on HR role, get committee together and meet with them, explore possibilities re release time, other questions
B. Equivalency Committee Report - none
C. COC Report (Possible ACTION item)
· Distance Ed committee: Anita Arellano proposed
· Moved – MC

· Second – ST

· Passed unanimously

· Basic Skills ad hoc committee: Andres Durstenfeld proposed

· Moved – ST

· Second – JD

· Passed unanimously

· CSIS hiring committee membership

· Leandro Castillo

· Tom Rebold

· Jean-Claude Prado

· Nancy Goehring

· Randy Smith

· Discussion: in future, preferable to have at least one member from outside the area for which hiring is being done. Alan will ask this committee if they might add another faculty member from outside the area.

· Moved: JO

· Second: SJ

· Passed unanimously

· CAC vacancies; meets every Wednesday 3 p.m.

· Life Science

· Creative Arts

· Business/Technology

· PE

· Supportive Services

· PACC vacancy; meets 2nd and 4th Wednesdays 1:30 – 3:00 p.m.

· EAC vacancy; meets 1st and 3rd Wednesdays 1:30 – 3:00 p.m.

 

D. ASCCC Report (AJ) – none (members at Plenary session, will report next meeting)
 

E. Ed Center Report (SJ) – no report
 

F. Flex Day Committee Report (LL)
· Draft schedule reviewed.

· Possibilities for empty slot: communicating with State agencies, part 1 Intro to what they are and who the players are. Later another session on how to interact effectively with them.
· Bylaws update

· Discussion of name and membership terms (best to stagger), best to have majority of members be Senators, Chair must be Senator.

G. BSI Report – no report; meeting tomorrow, report next meeting
 

III. Old Business
A. Academic Freedom

a. Motion to accept proposed Academic Freedom Board Policy – AH
b. Second – LB
c. Approved unanimously
 

IV. New Business

A. Repeatability of non-credit courses

· MC and AH drafted resolution  (handout attached)
· DG provided some background: different kinds of non-credit courses, different apportionment involved (“Enhanced” and “non-enhanced”). Include vocational, legally mandated, and those created with a sequential pattern such as A,B,C,D. Political Issue.
· Subcommittee will re-work draft, aiming for fewer wherases (preferably 4).
B. Prioritizing Faculty Hiring

· John G reviewed AAAG process.

· Needs identified in Program Review

· AAAG agreed to form subcommittee to look at the current process to ensure it is aligned with resource allocation.

· Campus may have ONE net new position.

· 11/6 College Council will discuss. John Gonzalez is discussing with Bernie Abbott, CC Chair, if this is the first reading?

· Questions/comments:

i. Why not a joint committee with SSAG to develop a single list of faculty needs?
ii. May be concerns among faculty because division chairs will not have time to discuss the list of requests with their divisions prior to making their vote for prioritization.

iii. How are 1-person departments affected if a retirement happens after the list of priorities is made?

iv. How about a bonus for giving notice (of retirement) by an earlier deadline? Other colleges do this.
V. Adjournment – 4:42 p.m 

VI. Next Meeting: November 15th , 2007
APPENDIX A

DRAFT

Monterey Peninsula College

Instructional SLO Coordinator 

Job Description

November, 2007

This job description is based on information published by the ASCCC (Academic Senate for California Community Colleges) in a document called Agents of Change: Examining the Role of Student Learning Outcomes and Assessment Coordinators in California Community Colleges, retrievable as of 10/07 at: http://www.asccc.org/Events/sessions/fall2007/materials/AppendixA_F07.doc
Qualifications

1. Knowledge. The successful SLO Coordinator will possess or be willing to obtain knowledge in the following areas:
· Accreditation Standards

· The etiology of SLOs and the academic social and political forces that have resulted in the incorporation of SLOs in accreditation standards

· Characteristics of a high-quality SLO

· Real, documented, down-to-earth ways in which the writing and assessment of SLOs can improve student learning at the course and program level

· Assessment strategies 

· Familiarity with MPC culture, including 

· The curriculum approval process at MPC

· The Program Review process at MPC

· Familiarity with the diversity of our student population, especially our unusually high proportion of life-long learners

2. Abilities; the successful SLO coordinator must be able to

· Lead a somewhat reluctant faculty in this mandated endeavor

· Encourage dialog about teaching and student learning within the SLO framework

· Motivate faculty participation in the dialog

· Chair an SLO steering committee 

· Facilitate groups of various sizes

· Plan future directions of SLO efforts at MPC

· Collaborate and work well with others on this project

· Analyze data and provide leadership on how to analyze data

· Train or teach others on this complex process

· Organize a complex campus initiative

· Willingness to serve for 3(?) years

Job Responsibilities
Use the SLO framework to facilitate dialog among MPC faculty about teaching, student learning, and the improvement of student learning

· Motivate faculty to participate in the SLO dialog

· Disseminate SLO information to MPC faculty

· Develop and present SLO-related content at flex days and other faculty development opportunities throughout the year

· Provide real-world, actual examples to MPC faculty of how SLOs have improved student learning

· Create a collection of SLOs from a variety of disciplines for faculty to use as models.

· Work closely with the Director of Institutional Research to determine the most appropriate way to store and disseminate SLO data

· Maintain an SLO website that explains MPC’s SLO philosophy and disseminates pertinent information

· Work closely with the Director of Institutional Research to decide how to prioritize which programs to work on first.

· Work closely with department and division chairs to incorporate SLOs and SLO assessment into program development and /or program review process

Develop a plan for the assessment of SLOs at MPC

· Present the SLO assessment plan for approval at the Academic Senate and other appropriate shared governance bodies

· Serve as a resource for faculty as they develop SLOs and plans to assess them

· Assure that course; program, including General Education; and student service SLOs are aligned and serve to collectively improve instruction and learning at MPC

· Work closely with the Director of Institutional Research to incorporate institutional support and research methodologies in the assessment of SLOs

· Create a collection of rubrics from a variety of disciplines for faculty to use as models

· Create a collection of assessment models from a variety of disciplines for faculty to use as ideas, or examples

· Develop a pilot program to assess SLOs for a few courses and programs 

Chair an MPC SLO Steering Committee (representation to be determined; see below for ideas)

· Lead this committee to further refine the SLO philosophy, direction, and processes at MPC

· Serve as a liaison between instructional and non-instructional areas of MPC as we develop SLOs and their assessment

· Make presentations to the board about SLO issues and progress

· Write an annual report, as is done for the Academic Senate and College Council

· Serve for 3 years

Serve as a faculty co-chair of the accreditation self-study steering committee

· Participate in writing the Accreditation self-study where SLOs are the main topic 

· Assist committee members in the writing of the self-study where SLOs are pertinent.

· Communicate MPC’s SLO philosophy to the accreditation visiting team in 2009-2010. 

Remain informed in the field of SLOs and SLO assessment and disseminate this knowledge to faculty as needed

· Attend the ASCCC SLO Institute and other appropriate conferences and workshops

· Envision future needs for MPC to respond to accreditation standards pertaining to SLOs

· Suggest changes to this job description as MPC implements its SLO strategies

· Act vigilantly to prevent system-wide assessment at all levels of college instruction

Report to the Academic Senate and the VP of Academic Affairs/Accreditation Liaison Officer. 

The Instructional SLO Coordinator will report to the Academic Senate for issues that pertain to academic and professional matters

The Instructional SLO Coordinator will report to the VP of Academic Affairs/Accreditation Liaison Officer (ALO) for issues that pertain to accreditation or resource allocation

Desired Outcomes

The MPC faculty engages in substantive dialog about teaching and student learning within the SLO framework

SLOs at the course, program, and institutional levels are developed, recorded, and documented.

A plan for assessment of SLOs at the course and program levels is developed and passed through the appropriate shared governance processes.

A pilot program for assessing SLOs is initiated.

Compensation
This person needs 100% release time to perform these duties, especially during an accreditation year. Adequate levels of institutional support are emphasized by the ASCCC as essential to adequately cover the breadth of accreditation requirements.

SLO Steering Committee:
The purpose of this committee would be to continue to gain consensus among diverse constituencies about the philosophy, direction, and processes that MPC uses to attain the SLO-related standards set forth by our accrediting agency.

Recommendations for representation: 

· Academic Senate President, or designee

· CAC Chair, or designee

· MPCTA President, or designee

· AAAG representative

· Faculty member from Student Services

· Representative from Administrative Services

· Administrator from Academic Affairs

APPENDIX B

Flex Day (to be added)

APPENDIX C

Draft resolution on repeatability of non-credit courses (to be added)
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