MPC Academic Senate
November 16, 2006

DRAFT Minutes


I.
Opening Business


A. 
Call to Order and Roll Call

· Alfred Hochstaedter (President)
· Mark Clements (Vice President)

· Stephanie Tetter (Secretary)

· Debbie Anthony (COC Chair)

· Marlene Martin (ASCCC Representative and Past President)

· Marguerite Stark

· Jamie Dagdigian

· Heather Faust

· Alan Haffa

· LaRon Johnson

· Gary Rollinson

· Susan Joplin

· Laura Loop

· Jonathan Osburg

· Steve Ruth

· Eleanor Morrice, ASMPC

President at this time thanked the Senators who had presented him and his bride with a gift at the last Senate meeting. This was followed by a display of a lovely picture of the happy couple.

B.
Acknowledgement of visitors

· Bill Cochran

· Susan Villa

C.
Comments from Visitors: none at this time

D. 
Approval of draft minutes from November 2 meeting

· Moved Ruth

· Seconded Osburg

· Ayes : 12 Noes: 0 Abstentions: 2

II.
Reports


A.
Welcome and President’s report

· There are proposed interim faculty hiring procedures posted on the Senate website

· A. Haffa is uncomfortable about giving anything up

· Agreement that the proposed procedures should call for AT LEAST one female and one minority member of the hiring committees.

· M. Martin reminds us that we need to consider protections that would be needed if our current good situation on campus were to change

· F. Hochstaedter moved to adopt the procedures as written, as an interim move

· Tetter seconded

· Ayes: 11 Noes: 2 Abstentions: 1

· There is a draft MOU regarding the relationship between MPCTA and the MPC Academic Senate

· Senators will take this back to their divisions, to be on agenda at next meeting

· Deans on College Council issue (whether to add Deans to membership of CC)

· Fred H. met with subcommittee of CC that is looking at bylaws (G. Fail, D. Garrison, B. Abbott)

· D.Garrison made a proposal

· President of College to be non-voting member of CC

· MSC to be combined with Deans/Associate Deans to form a “Management Group”

· Management Group to be represented by 2 people on CC, appointed by College President

· Questions re proposal:

· What are the implications of “management group?” Is this just for College Council? Or beyond

· Why not have all administrators non-voting members of the CC?

· Agreement to agendize for next time

· ASMPC rep E. Morrice pointed out the following:

· there are 2 two seats for ASMPC representation on College Council
· both these members are voting members of the college council
· at this time one membership is full, and the other member is being sought.  
B. 
COC

· Equivalency Committee

· Recommend adding James Lawrence, a faculty member from a vocational area

· D. Anthony moved

· A. Haffa seconded

· Passed unanimously

· Staff Development Committee

· Recommended to add Alexis Copeland

· Moved, seconded, passed unanimously

· Education Center Committee

· Moved, seconded passed unanimously to name the following members:

· Jeanne Kim, ESSC

· Stephanie Tetter, Library Faculty

· Sepp Gamper, Instructional faculty

· Esther McKay, Business Skills Center

· Mark Bishop, Instructional Faculty

· Sal Cardinale, Counseling

· Daniel Fox, Faculty

· Bill Jones, Faculty

· Alexis Copeland, Supportive Services faculty

· Hiring Committee for hiring replacement for Gary Jepson, Social Science, upon his retirement

· Moved, seconded to approve the following:

· Bill Hobbs, Chair

· Caroline Carney

· Jeanne Costello

· Dennis Johnson

· Debbie Anthony

· Question as to why a hiring committee if Gary has not yet officially submitted his retirement paperwork: Bill C. explains “they are rethinking the position…try to get a running start…in case things happen.”

· Possibly a Psych only rather than Psych-Sociology

· Approved with one abstention

· PACC committee

· Vacancy caused by departure from committee of J. Osburg. 

· Meet 2nd and 4th Mondays at 2:30

· Take to divisions

· Enrollment Advisory Committee : 

· Addition of J.Osburg to EAC clarified.

· Moved, seconded, passed unanimously

· Staff Development Committee discussed again

· Alexis Copeland and Bill Easton moved, seconded,  approved unanimously

· There are 5 vacancies

· Faculty Hiring: COC will work with Faculty Hiring Procedures Revision task force. Meet at 1:30 Fridays, possibly for the rest of eternity

· Bylaws for Staff Development committee discussed. Susan Osorio is meeting with Sharon Colton to review the responsibilities of the committee

C. 
Educational Center Committee Report

· They have met their first 2 goals

· Are in the initial phase

· Bill Cochran presented 

· Concept: facility to handle 500 FTES
· Discussion of layout as shown on drawings created by EHDD architects working with earlier committee

· The committee approved earlier can now start working on details

· Public Safety staff leaving Old Library in January

· Architects for the Ed Center are now Ratcliffe.

· This Spring will be 27 classes offered in Marina, slight increase from Fall semester

D.
Flex Day Subcommittee Report

· Session on “unintended barriers” rather than keynote

· Bruce Wilder to give 2 sessions (Moodle and web development)

· Suggestion to have session(s) on bond activity to alleviate questions and distrust. Summary overview coming out in 2 weeks. How can we fit this in?

· Susan Villa asks about role of classified staff?

· Suggests hiring Brad, Alexis’s assistant, who will be available in January, to provide support for Flex. Suggested to pay stipend out of Staff Development $

· Senate STRONGLY want classified participation; (this had been brought up by LaRon J.) and wants to get the word out that Senate wants to include classified in Flex activities

· Classified named: Sean Willis, Brenda Kalina, Terry Murphy, Sue Skipper and Ron Rinehart

· There is a difference between this subcommittee and the group that will implement Flex Day activities.

· Many classified staff apparently don’t have email

· D. Anthony wants to emphasize that flex participation is contractual requirement for faculty, not so for classified.

· Team-building activity discussed

· S.Tetter would like to see a contract, what we saw looked vague and costly

· Jamie, Gary and Fred will work on this, along with Susan Villa

E.
Communications Committee Report

· ASMPC’s Josh Sears has left committee

· They will focus on academic issues, rather than the holistic approach they had foreseen earlier.

· All faculty mailing list?

· Their original document was overly ambitious

· Please email ideas to Steve Ruth

F. 
Committee on Committees Procedures Committee report

· Senators should review for next meeting

· On website at http://www.mpcfgaculty.net/senate/COC/CommitteeOnCommitteesProcedures.doc
III.
Old Business


A, Board Policy review and revision

1. 
Report from Doug Garrison on how many board policies we can expect to participate in reviewing: deferred 

2.
Program Discontinuance: there are 3 documents on website. Items will include input from Hazel Ross, ASMPC, and Fred. 

· Question of assignment of faculty when a program is discontinued? Bill C. explained the committee tried to avoid any contractual issues and that the committee will respond to specifics.

3.
Faculty Hiring

Fridays at 1:30, committee will begin to look at faculty hiring procedures, taking into account the recommendations made November, 2003. Caroline Carney and Gary Fuller will participate.

4.
Academic Freedom

M. Martin will explore the problem at a San Jose-area college 

Next Meeting: 
December 7, 2006

· Bond Update by Joe Bissell. Senate would like to have Joe send information ahead for our review prior to the meeting

· Flex Day plans

· MPCTA MOU

· MSC on College Council

· PACC membership/vacancy

· Doug’s estimate of number of policies to be reviewed that might involve Senate participation 

Meeting Adjourned 4:34 P.M. 
PAGE  
6
Stephanie Tetter, Secretary
11-19-06
Rev. 11-27-06

