MPC Academic Senate

Nov 18, 2010

 

I.  Opening Business 

A.  Call to order and roll call

	Alfred Hochstaedter (President)
Heather Faust (VP)
Stephanie Tetter  (Secretary)
Mark Clements (COC Chair) – ABSENT
Anita Johnson (ASCCC rep) – ABSENT
Steve Albert
Debbie Anthony
Kathleen Clark
Mila MacBain
Sue Hanna 
Susan Joplin 
Brian Brady
Chris Calima
Alexis Copeland
Susan Walter


	
	


B. Approval of Draft Minutes from the November 4, 2010 meeting 

· Motion to approve – KC
· Second – SJ
· Unanimous approval

 II. Reports

 President/SLO committee Report Notes (2:35-2:40)

· The faculty hiring process document will have its first reading by the Board at their meeting Tuesday 11/23. 

· College Council is working on institutional goals and objectives. 

· College Council meeting had extensive discussion of which six faculty positions to approve. In the end, the two that were added to the original four (Biology, Chemistry, Child Development and History) were Art History and Women’s’ Studies. 

· Discussion of “SLO enforcement”: what happens if no SLOs are on syllabi? (These are based on recommendations from the Academic Senate)

· Fall of 2010 Academic Affairs office will send a “friendly reminder” to the faculty member(s) 

· Spring 2011 – AA office will ask for a revised version to be submitted and given to students in the class (es).

· At the next meeting (12/2) we will review the legal opinions posted/distributed regarding failing grades for cheating and limits on enrollment related to cohorts

 B. COC 

Proposed faculty appointments to committees distributed:

Hiring committee for Child Development

Tom Logan, Chair

Caroline Carney

Kathleen Clark

Bill Hobbs

Elias Kary

Kelly Fletes

Hiring Committee for Biology/Microbiology

Andres Durstenfeld, Chair

Gail Fail

Heather Faust

Kevin Raskoff

Todd Ritsema

Gary Fuller

Hiring committee for Art History

John Anderson

Gary Quinonez

Robynn Smith

Jamie Dagdigian

Tom Logan

Hiring committee for History

Tom Logan, Chair

Steve Albert

Kendra Cabrera

Alan Haffa

LaRon Johnson

Jeff Riehl 

Hiring committee for Chemistry

Todd Ritsema

Mark Bishop

Rod Oka

Tracie Catania

Kevin Raskoff

Hiring Committee for Women’s Studies

Tom Logan, Chair

Kendra Cabrera

Lauren Handley

Elias Kary

Fred Hochstaedter

Committee on Adjunct faculty hiring

LaRon Johnson

Tracie Catania

Tom Logan

Fred Hochstaedter

· After discussion regarding removing any names of individuals who are not MPC faculty from the list, a motion to do this was made – HF and seconded  - ST

· Discussion followed regarding committee composition

· Motion to approve all committees listed (following removal of non-faculty members’ names) with the recommendation that the committees for the Chemistry, History and Art History positions invite additional women to participate as members of those committees – HF

· Second – CC

· Approval with one no vote (DA)

Flex Day Committee Report  

Keynote: 

· Will be from the group “Has to Be” with a focus on the perspective of military veterans. The committee felt this fit into the topic of campus safety

· funding for Dave Cullen not available, Student Services willing to fund this group

· Dean Flippo was contacted for funding assistance, Robin Venuti (Foundation) worked to find funding

Reminder of the CARE/CalWORKS project and party for needy children and families (Project Santa) and thanks for those who participate.

D. ASCCC Report - NONE

II. Old Business

A. Institutional Goals for 2011-2013 

Linked Documents:
· Some ideas from Steve Albert
· A different look at some ideas
· Explanatory PowerPoint
 

· Possible new goal: “promote academic excellence and student success.”

· Objectives:

· Develop/investigate ways to articulate “student success” that retain strong academic rigor and high academic standards

· Support the quality of instruction and service delivery through promoting staff development opportunities

· Support the quality of instructional and service delivery programs through promoting efforts to analyze and improve the level of functionality, integration, and collaboration of and between our many programs

· Placeholder for DE to be developed by the ICDE

Discussion:
· SA:    Stated his appreciation of #1 above, which allows further development, and investigation of how “student success” is viewed and articulated.  He originally had been annoyed at measuring success only by numbers, wanted to ask, “when do we say we inspire students?” He likes the phrase “develop/investigate ways to articulate student success.” Asks, if not now, when? If not here, where?

· MM: likes a student-centered approach. How can we provide a seamless and supported environment? We need goals to be student centered. 

· SA: we need phrases that speak to student satisfaction. Whose success is it? Students’ perception of success as well as faculty perception is important.

· SW: Shift the perspective to the learning experience rather than the teaching experience.

· CC:   Students should have input into the definition of their success.

· FH:  Developing goals is an area ripe for collaboration with ASMPC.

· DA:  What is the definition of student success?  According to reports produced by Rosaleen Ryan, the majority of our students are basic skills students.

· SH:  Believes “student success” needs to be described in a more student-centered manner.

· FH    Offered to rework the wording to emphasize the student centered perspective of “student success.”

B. Board Policy Review 

Linked Documents:
· Board Policy 3105 Prerequisites and Co-requisites
· Administrative Procedure 3010 Prerequisites and Co-requisites
· Board Policy 3010 Program, Curriculum, and Course Development
· Administrative Procedure 3010 Program, Curriculum, and Course Development
· Information regarding our discussion of these documents on May 6 and May 20, 2010 is on our agenda and minutes archive page
Discussion:
· MM and SW:

·  Reminded Senate this was first examined in May 2010, and there is an effort to make policy/procedures consistent with Title V.

· 3105 relates to vocational programs and courses that are revised every 2 years, where others (non-vocational) are revised every 6 years. 

· 3010 not substantially changed.

· Wanted to give CAC local control over prerequisites and co-requisites. Data collected by Office of Institutional research related to these.

· Actions of statewide Academic Senate may affect MPC’s prerequisites and co-requisites. Information is on statewide Academic Senate website. 

· CC: motion to approve 

· ST second

· Unanimous approval.

 

III New Business

A. Recommendations from the Institutional Committee on Distance Ed  
Linked Documents:
· ICDE Recommendations
 

· Guest Dr. Judee Timm spoke, acknowledging Senators ST, SW and SA who participated on this Committee. 

· Committee formed by John Gonzalez, focused on academics in response to the ACCJC recommendations regarding Distance Ed that were part of the Accreditation report.

· Methodology:

· Paper developed using a wiki

· Committee looked at many colleges’ DE

· Bottom line: a quality experience for DE students

· Should not be different from on-ground, as we all want students to achieve although we are providing a different venue.

· Should be teaching and learning online, not just posting and reading. (Anything done in a classroom can be done online)

· In 5-10 years, it is projected half of all high school courses will be online.

· Access and Success: reviewed the ADDJC recommendations and responded to them all

· MPC “backed into” distance education; now need to develop standards and protocols, giving support to faculty and students in DE.

· Support:

· Must be teaching presence as part of supporting DE. Development is all done before the first day of classes

· Design is huge, technical support is needed by faculty and students (need to keep up with changing technology)

· Students need to understand how to take an online course. We need an assessment tool and training for this.

· Recommendations:

· Develop “MPC Online” Center as an academic center; a hub to provide support for DE functions including pedagogical professional development

· Website needs to work for students

· Center will work with other groups and function as the online students’ campus.

· Discussion: 

· FH: requested clarification as to what Senate is being asked to do? (reminding Senate that the purview of the Senate is academic and professional matters, and the business of the Senate is not concerned with resource allocation issues)

· KC: are we creating a process to ensure teaching meets standards?

· JT: Center would be a resource for new online faculty, provide help with design and creation and development. Also provide workshops throughout the year, and provide tech support to students and faculty with a help desk.

· MM: would we require a standard format? ESL lab went paperless in 2007.

· JT: would encourage all courses to be in iLearn at least as a gateway (course could be in another form, e/g/ Course Compass) but having all DE courses initially accessed via iLearn would provide consistency for students.

· DA: would there be mandatory instructor training?

· JT: committee did not address negotiable items

· CC: regarding Student Services, would they be online?

· JT: yes, we need more online academic support

· SW: the same services available on campus should be available online, e.g. online advising.

· JT: authentication is a big issues with ACCJC 

· Dr. Gonzalez pointed out the distinction between academic and professional matters (the purview of the Senate) and resource allocation and collective bargaining issues, and that the committee stayed away from the resource allocation and collective bargaining areas. As for what the Senate is being asked to do, the lack of planning was pointed out by ACCJC. MPC needs to examine if we will support full programs online? We need to align our DE programs with institutional outcomes. Essentially, the committee needs input from the Senate as to what MPC supports in terms of DE. 

· SH: Has taught online for 10 years. Instructors have to know what they are doing, and certification is an important piece of this. Also, tech support must be first rate.

· JT: Business Division had some problems adjunct faculty teaching online courses. They developed a mentoring process with FT faculty being in the classes taught by adjunct.

· FH: this document is a proposed structure

· JT: do the recommendations make sense? Do we want to pursue DE, and do we have a strategy to maintain academic integrity in our DE courses/programs?

· Discussion will continue at next meeting. Senators encouraged to discuss with divisions.

IV. Future Agenda Items

A. Legal Opinions: 

FH:         Reviewed legal opinions and requested that these opinions be shared at Division Meetings. 

Linked documents:

· 07-12 - Assigning Fail or I Grades due to Academic Dishonesty.pdf
· 10_07 - Limitations on Enrollment for Cohorts of Students.pdf
November 27, 2010
Stephanie Tetter, Senate Secretary
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