MPC Academic Senate

November 2, 2006

DRAFT Minutes


I. Opening Business

A. Call to order and roll call

1. Alfred Hochstaedter, President

2. Mark Clements, Vice-President

3. Stephanie Tetter, Secretary

4. Debbie Anthony, COC Chair – ABSENT

5. Marlene Martin, ASCCC and Past President
6. Eleanor Morrice, ASMPC

7. Marguerite Stark, Adjunct

8. Jamie Dagdigian

9. Heather Faust

10. Laura Loop

11. LaRon Johnson

12. Gary Rollinson

13. Susan Joplin

14. Jonathan Osburg

15. Steve Ruth

16. Alan Haffa

B. Acknowledgement of visitors

1. Carsbia Anderson

2. Kathleen Clark

3. Doug Garrison

4. Karen Engelsen
5. Eric Ogata

6. Sharon Colton

C. Comments from visitors

1. None at this time

D. Approval of minutes of October 19, 

1. Moved Haffa
2. Seconded Joplin

3. Approved unanimously

II. Reports

A. Welcome and President’s report

1. Fred noted the agenda is very full; therefore, times are allocated for each item

2. Exec committee met with union exec

a) MOU will be drafted

b) MPCTA will select some committee members

3. College Council subcommittee meeting 

4. Meeting w/Barbara Lee (HR) re hiring procedures to be rescheduled 

5. EEO representatives to be appointed by EEO Officer; Senate will not be involved in this

6. Enrollment Advisory Committee: met w/Carsbia; report to follow

B. Report from the Enrollment Advisory Committee

1. Fred, Debbie Anthony, Eric Ogata and Jeannette Haxton discussed concerns.

2. EAC has been meeting for one year; Meet 1st and 3rd Wed., 1:15 – 3:30. (total 4.5 hours per month).

3. Looking for 2 faculty – esp. Math/English (they lost Lynn Iwamoto)
4. Marketing, website etc.: are they part of this? No.

5. All topics are in the area of retention

6. EAC too big

7. Report from last Fall is still on intranet. Eric feels we aren’t doing badly, but we aren’t growing.

8. Survey done, ideas collected

a) One idea: delay fees til 1/19

9. Carsbia sees several issues

a) Persistence and retention are different issues

b) What are community perceptions?

c) Subcommittees were formed

10. Jamie asks for clarification on idea collection subcommittee

11. All users asked for schedule ideas

12. Doing surveys in classes via Rosaleen Ryan

13. There is no student rep on the committee

14. J. Osburg volunteered to be on EAC

C. Report about the elimination of social security numbers for students – Karen Engelsen
1. Legislation prompts this change
2. As of 1/1/07 faculty will not see SSNs, but MPC is still required to collect them
3. Variety of ways to inform students
4. Faculty being asked to participate
5. If SID lost, can get it with a picture ID
6. If student phones, will mail ID # to them
7. Faculty ask to see letter going out
8. Conversion to happen this Saturday
9. SID will be unique to MPC and will stay with person
10. Karen thanked by S. Tetter, others.
D. COC report (ACTION)
1. Nurse hiring committee
a) Members:
(1) Susan Osorio, Chair
(2) Phyllis Peet, AA/EEO
(3) Grace Anongchanya
(4) Mark Clements
(5) Tina Rondez
(6) Cathy Nyznyk
b) Vote taken
(1) Moved to approve: Haffa
(2) Second: Stark
(3) Ayes: 11
(4) Abstain: 2
E. Ed. Center Report
1.      Report attached

2.      Alan Haffa and Jamie  Dagdigian voice concerns:

a)      Curriculum and Instruction: don’t want this to be  dumping ground for adjuncts/non-tenure faculty

b)      How to ensure students not shortchanged?

c)      How are faculty assigned?

3.  Marlene Martin expresses concern that these are union issues.

4.  Susan Joplin affirms that the objective concerning who teaches

     at the Ed Center has been removed from our subcommittee’s

     list of goals after consultation with Fred and others who

     confirmed that this is a union issue.
F. Flex Day Subcommittee report
1. Team Building idea
2. Fred met with Susan Osorio and Carsbia to discuss ideas for how to present information about student retention at flex days 
3. Steve Ruth reminds us that Student Services faculty feel excluded from Flex Day
4. EAC discussing extending registration to Sunday
5. Doug discussed possible options
6. Check out http://www.odysseyteams.com
G. Communication subcommittee
1. Difficult to get organized
2. Holistic view of communication on campus
3. PACC also looking at it
4. Montori and IT also looking at it
5. ASMPC looking at it (possible Info Center near Social Science)
6. Technology: have communication with Bruce W. who will help individuals or groups
7. Focus is on communication with an academic basis, ideally
8. Discussion of “all faculty” mailing list
H. ASCCC Report
1. Marlene reports that “adjuncts are running unions at some schools” – related to fair share sites where all faculty belong to the union, so that adjuncts outnumber the full-time faculty and thus have a larger voice in the union activities
2. Assessment tools: there are a limited number of them, and people shop around which is a problem when we are looking at assessment
3. Adjunct issues: 75/25 rule
4. Resolution passed for people to have at least a C grade in courses in their major
5. Vocational issues discussed
6. Distance Education is a hot topic
7. Getting faculty involved on committees is a challenge
8. Opposition to fees for students
9. Math/English initiative: unclear to Marlene, but looks like 2011 entering students will have to fulfill requirements. Course will have the rigor of 1A but not be transferable.
10. Basic Skills Initiative is exciting. 
a) Abysmal retention rate for people entering in Basic Skills – may be as low as 3%. Mt SAC has $ to study this.
b) Need to see what is wrong if students are not succeeding
c) Chancellor says we are losing 40% of the potential workforce of the future

11. Single course equivalency: 
a) cannot give this for credit courses. 
b) Equivalency Committee meets Wednesdays at 1:30, FH asks to bring this topic to that committee.

c) Mark C. believes faculty need to look at disciplines and update degrees, and look at minimum qualifications for faculty (needs to be done every 2 years)

III. New Business

A. Senate’s role in MPC Board Policy Review

1. Doug will look at what is the number of policies that Senate might be involved in reviewing and report to us next meeting

2. Fred thinks we need subcommittees for each of these and that we can “draft” non-Senators.
3. Board Policy & Procedure Review process (presented by Doug Garrison to College Council 9/19/06)

· President informs PACC and refers policy/procedure to operational units through VPs

· Operational units confer w/parties to draft policy/procedure language

· Draft language sent to PACC for referral to constituent groups

· Constituent groups review draft policy/procedures and send comments to PACC; either referred to operational units for revision or to College Council

· College Council reviews and approves policy/procedures or sends comments to PACC for further referral

· When approved by College Council, President forwards final  policy/procedures to Board

· PACC role – Referral and Tracking (confirmation of constituent review)

· College Council role – Review & Approval
More information at http://www.mpcfaculty.net/senate/BoardPolicy/BPhome.htm
4. Alan sees as a very complex issue

5. Mark C thinks our role may be more facilitators

6. Fred sees Senate as directly responsible for the issue of faculty hiring. Gary Fuller and Caroline Carney have volunteered to be on a committee to rewrite the hiring procedures for faculty

7. Discussion of possibly using a currently-unused TLU to have a coordinator to handle the overall process of policy revision.

IV. Adjourn 4:35 p.m.

V. Next meeting:

A. Equivalency

B. Board Policy Revision (coordinator needed?)

C. Academic Integrity

D. Discontinuance Policy (possible second reading)
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