MPC Academic Senate
December 2, 2010


 

I.  Opening Business 

A.  Call to order and roll call

	Alfred Hochstaedter (President)
Heather Faust (VP)
Stephanie Tetter  (Secretary)
Mark Clements (COC Chair) 
Anita Johnson (ASCCC rep) 
Steve Albert
Debbie Anthony
Kathleen Clark
Mila MacBain
Sue Hanna – ABSENT
Susan Joplin 
Brian Brady
Chris Calima
Alexis Copeland– ABSENT
Susan Walter


	
	


B. Approval of Draft Minutes from the November 18, 2010 meeting 

· Motion to approve – SJ

· Second – BB

· Unanimous approval

 II. Reports

 President/SLO committee Report Notes (2:35-2:40):

· Elections coming up

FH discussed the Senate bylaws, specifically the section below, regarding election of Senators. 

Section 2. Election of Senators

a.    Academic senators are to be elected for a term of three years so that one third of the academic senate is elected each academic year.  The executive board of the senate, with the senate's consent, shall communicate the necessary staggered schedule, which will be conveyed to the individual areas or divisions listed in Art. III, I. b. by February 1st of each year.

b.    Area representatives: Following the staggered schedule, each of the areas or divisions listed in Art.  III. I.b. shall entertain nominations and elect its senator from its own faculty members, in whatever manner it chooses. Senate representatives shall be selected by March 1st of each year.

FH reminded Senate that the following areas should have elections to elect an Academic Senate representative, and that there are no term limits for Academic Senate representatives.

	Division or Area
	Senate Representative
	Term Began
(Fall Semester)
	Term ends
(Spring Semester)

	Physical Sciences
	Fred Hochstaedter
	F2008
	S2011

	Student Services
	Debbie Anthony
	F2008
	S2011

	Supportive Services
	Alexis Copeland
	F2008
	S2011

	College Readiness/TRIO
	Chris Calima
	F2008
	S2011

	At-Large
	Susan Walter
	F2008
	S2011


The staggered schedule is here:
http://www.mpcfaculty.net/senate/terms.htm
 
Fred's suggestion:
The Academic Senate President, as an agent of the executive board of the Academic Senate,  will communicate to appropriate division chairs, deans, directors or coordinators of these divisions/areas the necessary staggered schedule and the need for this selection to take place.

There was consensus approval for this. 
 
· Legal Opinions

· The legal opinions posted/distributed regarding failing grades for cheating and limits on enrollment related to cohorts were mentioned. (There must be at least 2 open sections in addition to any single cohort-dedicated section of a course).  Agreement to revisit these early in spring semester.

 B. COC 

Hiring committees:

· History

· Yesenia Calderon proposed as addition. 

· Michael Gilmartin replaces Laura Franklin as Dean

· As YC is adjunct and Senate only approves full-time faculty on hiring committees, this was not up for discussion/vote. 

· Women’s Studies 
· Dennis Johnson added

· Motion to approve  KC

· Second SW

· Unanimous approval

Basic Skills Task Force (Presidential)

· Need to address issues, proposing the following members:

· Marilyn Townsend, Academic Support

· Adria Gerard, ESSC/Reading Center

·  Sandra Washington, TRIO

· Brett Enge, Math Learning Center

· Mila MacBain, ESL

· ??? , Counseling will be asked for participation by LaRon Johnson

· FH: other faculty? There is a deadline of April 1. Looking for instructional faculty to act as “check and balance”; BSI committee has done their part, the BS Action Plan calls for collaboration, and task force charge will take on what has not been done.

· DA: Sounds like a new committee but an old committee; how is this different from BSI committee that already exists?

· DG: First step of BSI was a detailed assessment of Basic Skills at MPC, which showed there are many programs with no coordination. Every year, he has asked about it, and as yet not enough attention has been given to this. He wants an examination to look institutionally at the services for students at MPC who are at the BS level. To take a broader view. In spring, various places will submit requests for funds, and College Council need to have full context to make decisions on resource allocation.

· FH: There is a “Core 6” (ESSC, ESL, Academic Support, TRIO, Math Learning Center, Counseling), that need to be represented on the task force. FH : we need to augment with instructional faculty (as  method of “checks and balances”) who teach the BS students.  Suggestions were made to COC, this has all happened since Tuesday PM. Suggesting a motion to approve 3 individuals who have agreed to serve (Townsend, Gerard, MacBain) and provisionally approve the others, making it widely known we want other members.

· DA: what about Supportive Services?

· MC: They were not part of this

· FH: part of the vision is a new look.

· Discussion followed

· Why have to approve now?

· Will they need to meet during Early Spring? (yes)

· How can we approve people who have not agreed to serve? ST: not comfortable with this concept

· Do they know the requirements re deadlines, meetings?

· Who is Chair? (Co—chairs Laura Franklin and Larry Walker)

· Motion to approve three named above – AJ

· Second
- HF/DA

· Result: unanimous approval, with MM abstention

· Motion to provisionally approve Washington, Brett Enge and Counseling rep to be named later – CC

· Second – SW

· Discussion: 

· AJ: what if we approve them and they then decline?

· Suggestion that the be asked to identify another individual to be on the committee if they cannot do it

· Result : unanimous approval, with ST abstention

· Motion to appoint additional task force members who are instructional faculty, leaving the selection to the Senate Executive Board in consultation with COC – SJ

· Second – AJ

· Result: unanimous approval

C. Flex Day Committee Report  

Update on planning:

· First Day:

· No breakfast on the first day, except for coffee, tea, juice, bagels, fruit (no pastries)

· 9 – 11 sessions for faculty (program reflections) and classified (health plan)

· Additions of gardening, Focused Inquiry, Kurzweil, Zumba, Improving Academic Writing

· Second day:

·  discussion of relative merit of Steve Ma (budget) vs. Wayne Clark (recognizing the warning signs of students in distress)

· Additions of Co-op in Ecuador, Asperger’s, Veterans’’ panel, massages

· Motion to approve agenda and thank flex committee – AJ

· Second – DA

· Result: Unanimous approval

D. ASCCC Report – 

· AJ presented report from the fall plenary session

· All presenters’ power points are on the ASCCC website

· Session on prerequisites and content review

· Unclear why the LAO wields so much power

· Spring plenary will include Judith Eaton of an accrediting organization, is concerned with federalization

II. Old Business

A. Recommendations from the Institutional Committee on Distance Ed  

·  Dr. Judee Timm joined discussion

· Senate is being asked to approve a structure proposed by the committee

· Not including negotiable items or resource allocation

· FH: presented a visual / cartoon representation of his perception of what is proposed

· Discussion

· Webmaster? Needed, but not part of DE, rather part of IT

· How do faculty fit in? This is proposing a support center for all DE

· Why reporting to VPAA? Gives DE more voice/clout

· Can MPC award a degree for coursework taken totally online? SW pointed out in past catalog, there was a general studies, and also a general studies online, so MPC has already done this.

· Relationship with DE to Senate, College Council, AAG, Senate needs clarification

· Motion to approve and thank the committee with the caveat that JT will add an amendment to clarify the relationship of DE to the shared governance process – MC

· Second – MM

· Result: Unanimous approval

B. Institutional Goals for 2011-2013 

Linked Documents:

· Some ideas from Steve Albert
· A different look at some ideas
· Explanatory PowerPoint
 

Revised new goal: Promote academic excellence and student success
Objectives:

1. Investigate ways to articulate “student success” that retain strong academic rigor and high academic standards

2. Improve student experiences by supporting the quality of instruction and service delivery through

a. Creating a framework for faculty and staff to learn, share ideas, engage in dialog and collaborate.

b. Promoting efforts to evaluate and improve the level of functionality, integration, and articulation of and between our many programs.

3. Develop and prioritize the implementation of an online learning strategic plan that includes institutional support, protocols, and assessment of instruction.
Discussion:

· FH: Alan Haffa suggested insertion of text addressing the need to  “represent a diverse range of our students’ goals”

· FH:  This has been presented as a draft to College Council

There was consensus approval for the revised new goal as presented. 

B. Board Policy Review 


Linked Documents:

· Board Policy 3105 Prerequisites and Co-requisites
· Administrative Procedure 3010 Prerequisites and Co-requisites
· Board Policy 3010 Program, Curriculum, and Course Development
· Administrative Procedure 3010 Program, Curriculum, and Course Development
· Information regarding our discussion of these documents on May 6 and May 20, 2010 is on our agenda and minutes archive page
Discussion:

· SW:

·  Board Policy 3105 was returned to its original, removing language specific to CTE programs’ review every two years, rather than the 6 years for other programs. 

· Don’t want to have to start over with entire review process

· Language can go into Administrative Procedure 3105 about the 2-year review for CTE. 

· Motion to approve: - MC

· Second: KC

· Result: unanimous approval

·  Reminded Senate this was first examined in May 2010, and there is an effort to make policy/procedures consistent with Title V.

· 3105 relates to vocational programs and courses that are revised every 2 years, where others (non-vocational) are revised every 6 years. 

· 3010 not substantially changed.

· Wanted to give CAC local control over prerequisites and co-requisites. Data collected by Office of Institutional research related to these.

· Actions of statewide Academic Senate may affect MPC’s prerequisites and co-requisites. Information is on statewide Academic Senate website. 

· CC: motion to approve 

· ST second

· Unanimous approval.

 
III New Business
 

A. SLO Updates and Flex Day Prep (4:10-4:15)
Program Reflections and AA Program Review Annual Update
FH: Document visually representing the Academic Affairs Program Review Annual Report presented. This is submitted as part of the packet for the annual updates to program review submitted by Divisions. 

IV Future Agenda Items

A. BSI and PASS update

B. SLOs -- What's Next?

C.  Legal Opinions: 

Linked documents:

· 07-12 - Assigning Fail or I Grades due to Academic Dishonesty.pdf
· 10_07 - Limitations on Enrollment for Cohorts of Students.pdf
Adjourned 4:15 p.m. 

Next meeting February 3, 2011
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December 7, 2010 v.2
Stephanie Tetter, Senate Secretary
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