Academic Senate
December 03, 2009
  DRAFT Minutes


I. Opening Business


A. Called to Order 2:45 PM
                Roll Call:


Alfred Hochstaedter, President- FH


Heather Faust, Vice President - HF


Laura Loop, Secretary--LL


Anita Johnson, ASCCC Representative – AJ (arrived after roll)
                      Alexis Copeland—AC


Steve Albert -SA


Debbie Anthony – DA


Jean-Claude Prado--ABSENT


Chris Calima--ABSENT


Susan Joplin - SA


 Mark Clements – MC 


 Madeleine MacBain – MM 


Marguerite Stark –ABSENT
                      Stephanie Tetter—ST
                      Susan Walter--ABSENT

B. Acknowledgment of visitors

                Doug Garrison, John Gonzales, James Lawrence, Laurie Buchholz

C. Approval of Draft Minutes from meeting of 11/19/09
                    Motion to adopt minutes as written:  ST          
                     Second:  MM
                     Carried unanimously
II.   Reports

A. President/SLO Committee Report    
                   1. College Council has prioritized hiring committees;  3 search committees for 

                       approval today.
                   2.  Doug Garrison joined us today to share Planning Assumptions 2010-2011 Appendix  

                        B). They were presented to College Council on 12/1/09. Note that Assumption #6  

                        (“MPC will endeavor to maintain its current permanent staffing”) represents a change 

                        from 2009. (Appendix A).

                  Dr. Garrison:   

· Challenging economic circumstances are expected to continue into 2013-

                                   2014. Information from the Legislative Analyst’s Office projects a $20.7 billion 

                                   state deficit; previous deferrals to community colleges constituted a one-time fix 
                                   only.  

                                   Among other reasons are that the economic recovery has been slow, and 
                                   property taxes are diminishing as values decline.

· CSU and UC systems expect to significantly limit enrollment. There will be regionalization for admission (i.e. according to the community college attended.)  CSUMB is our transfer college; Carsbia Anderson is working to expand to San Jose State and San Francisco State. 

· High school seniors graduating in 2010 represent the peak of “tidal wave 2.” Resources will be most scarce for transfer courses at a time when the demand is great.

· Our role is being pushed toward that of a “junior college” and not as much a “community college.”  Chancellor Jack Scott supports emphasizing transfer, basic skills and career/technical education.  The remaining programs (lifelong and recreational learning) will not have priority.
Discussion:

    SA:  Who developed the assumptions?  How certain is the budget bottom line for 

             reductions of permanent staff?  Is regionalization a possibility or an absolute?
    Dr.  Garrison: President/Superintendant drafts the assumptions; they are then 

           reviewed by the VPs as they apply to their areas. Specific budget shortfall that 

           would trigger reductions is not absolute at this time.  The assumption that 

           permanent staff reductions are possible is shared as part of collegial dialog.          
           Regionalization is a given for the 2010-2011 year (e.g. San Diego State 

           University will only accept students from certain southern California community 

           colleges.

   DA:   Student will be rejected unless the program is impacted or not offered 

            elsewhere. 
   Dr. Garrison:  We’re trying to have San Jose State included because our programs 

           and courses articulate there better than with CSUMB.

   MM:  Students will have questions about residency requirements.  e.g Can they take 

            one course at San Jose City College so that they can get into San Jose State?. 
           B.    COC (MC reporting)   
                   (Dr. Garrison:  Counseling position is not moving forward at this time because while the 

                    position is needed, the specific assignment requires more analysis).      
                   The following faculty were recommended for Hiring Search Committees by COC:

1.  Political Science:  Jeanne Costello, Steve Albert, Elias Kary, Tom Logan (Division Chair), LaRon Johnson (outside the Division)

2. Library:  Bernie Abbott, William Easton, Stephanie Tetter, Laurie Buchholz (outside the Division), Deborah Ruiz (Chair)

3. Math Learning Center Coordinator:    Lisa Chovick, Tracie Catania, Ed Migliore, Bill Williams (adjunct Math instructor), Grace Anongchanya (outside Division, TRIO Coordinator/Counselor)   
                    Motion to approve Faculty Hiring Search Committees as recommended:  DA.  Second: 

                    SJ.   Carried unanimously.       
           C.  Flex Day Committee Report (LL, HF)  
                   1.  The final flex schedule is now available on the senate website and will also be 

                          distributed by ALLUSER email when all session descriptions are gathered before end 

                          of semester.
                    2.   FH:  Food budget has been decreased from approx. $7200 to $6000.  Dean Laura 

                          Franklin has worked with Sandy from campus catering to provide the best options for 

                          meals; the result will be a continental breakfast and  “light lunch”  (limited portions) 

                          both days.
           D.  Distance Education Task Force
                 Deferred until Spring.

           E.  Equivalency Committee Report  (FH, AJ and James Lawrence)  FH distributed MPC’s 

                Process for Determining Equivalency
                 1. The work of the Equivalency Committee is part of a larger state discussion to refine the 
                     process by which to consider candidates for hire who do not meet the minimum state 
                     qualifications. Sometimes it is straightforward by discipline list (e.g. a degree in Rhetoric                          

                     can be considered equivalent to a degree in English Composition).  But for Creative 

                    Arts, Physical Education and some Career/Technical disciplines where a masters degree                   

                    is not available or not standard, it can be difficult to identify acceptable exceptions to the 
                    state minimum qualifications (AA degree and 6 years of related work experience).
                    The dilemma that presents is whether to consider “different” qualifications equivalent to                      

                    those specified by the state, or not to offer the courses at all for positions that are difficult 

                    to fill.  This issue will come up for a vote at the Spring plenary.

               2.  “Eminence” has been removed by the state senate as the sole criterion for qualification.

               3.  Equivalency for a single course is also disallowed (candidate should be able to teach 

                    across the entire discipline).      
               Discussion:

               MC:  It’s ironic that the AA degree was chosen as a minimum requirement, but there is no 

                       requirement to have any kind of course work in how to teach. It’s a requirement for 

                       K-12, but not for junior colleges despite the reality that instruction (not research) is the 

                       focus of junior colleges.    

               AJ:   The issue is not whether or not the candidate actually has skills that may become very 

                        apparent, but whether the candidate can be screened for an interview based on the 

]                       stated qualifications.

              James Lawrence:  The AA degree assumes that a candidates has learned about teaching by 

                        having been a learner in a community college. 

               FH:   In K-12 the expertise in teaching is more important; at the college level the teacher 

                        must first be an expert in the discipline.     

               AJ:   Some colleges have required that a candidate without an AA degree (or Master’s if 

                        available/standard in the field) co-enroll and be placed on probationary status pending 

                        successful completion. Ultimately the Division/Department chair must sign off that the 

                        alternate degree or work experience is equivalent.  Degree program lists are not 

                        regularly updated by disciplines, but this would help.
              DA:   Minimum qualifications for each discipline should be made available to all areas.

              MC:  They can be found at the ASCCC website. (www.asccc.org).

              FH:   We need to define rules for determining whether course work or educational 

                         preparation is equivalent to the degree.  For the last couple years the equivalency 

                         committee had taken the approach that the candidate need only demonstrate some 

                         college level GE courses. It would be good to have institutional dialog about the co-

                         enrollment with probationary status approach (e.g. if candidate has not competed the 

                         entire master’s degree, they could be hired with the condition that they finish the 

                         degree).
                 SA:   What are the consequencse to programs and people in departments if no exception 
                          to the minimum quals?

                 James Lawrence:  We have instructors with the degree who do not teach well, and those 

                          without the degree who teach very well and are great role models. We may have 

                          trouble finding quality instructors if there can be no exception to the minimum quals.  
                 MC:   A goal/action plan that supports academic excellence would be for each area to re-

                          evaluate their minimum qualifications on a regular basis.

                 MM:  Would minimum qualifications be retroactive?

                 AJ:    No faculty member would be grandfathered “out,” but they may not qualify for a new 

                          position if sought.        

            III.  New Business

A.   General Education Outcomes—Second Reading  (Vice President HF presiding)
1.  FH distributed MPC General Education Outcomes for second reading.  Nursing and  
 Library are excluded (do not teach GE courses).

2.  GEO for Intercultural studies pending “examining and/or interactions, interconnections across cultures.” 
                  Motion to approve the MPC General Education Outcomes:  MC. Second:  ST. Carried 

                  unanimously.
B.  Teaching College Success Skills (Laurie Buchholz)
1. Laurie Buchholz distributed MPC College Success Initiative on behalf of the Basic Skills Committee.
2. The program would be modeled after an idea implemented at College of the Canyons.  It consists of a 0.5 unit course comprised of 15 workshops aimed to teach students about behaviors that will help them succeed in college (e.g. Student Rights and Responsibilities, Note Taking, Goal Setting, Time Management, etc).  It attempts to link students and faculty to available resources. Would include a website for students and companion website for faculty so that the resources can be used in classes.  Volunteers are welcome for any of the targeted areas.
Discussion:

 FH:  Is the idea merely endorsed by the BSI committee, or something that MPC will do? Is 

         there someone appointed to create/manage the website?

 Laurie Buchholz:  BSI committee members see the components as part of what we 
        already do. Faculty have been appointed to create/manage the website and to create 
        the class.
HF:   Is there a link to the PASS Program (Partnering for Academic Success)?

Laurie Buchholz:  PASS faculty were present for the discussion, but putting the two 

          together was not part of that discussion. PASS involves a defined cohort of students 
          taking identical classes; proposed success initiative is open to any student.

FH:   Suggest offering as a late start class, around 4th week, so that faculty can identify 

         students who would benefit.

MC:  Best if offered before enrolled in courses. That way it’s prevention rather than rehab.

DA:   Suggest placing in the schedule of classes with an entire page devoted to “15 Steps 
         to Success.”

AJ:   The course itself is a long way off. But can focus on coordinating campus resources 

         on the website.
                  ST:   Suggest offering topics multiple times. Make faculty aware so that they can support 
                           students.  May be least threatening if introduced to an entire class. 
             Adjourned at 4:25 pm
APPENDIX A  
Planning Assumptions – Fall 2009 

In an effort to facilitate planning of the Fall 2009 schedule of classes and services, the 

college must develop some planning assumptions despite the lack of clarity on probable 

mid-year cuts for 2008/2009 and anticipated budget reductions for 2009/2010. 

1. The current economic conditions will continue at least through the 2009/2010 

academic year. 

2. Community college budgets will be reduced mid-year for 2008/2009. 

3. The best case for 2009/2010 community college budgets will be a continuation of 

the reduced budget levels resulting from the mid-year cuts in 2008/2009. 

4. Community college fees will probably be increased. 

5. CSU and UC have already announced plans to reduce the size of entering 

freshman classes as a primary means of absorbing their budget cuts, resulting in 

“redirected” students who will seek enrollment at community colleges. 

6. MPC will maintain its strategy to enhance credit course enrollments and 

strategically reduce selected non-credit offerings. 

7. MPC will endeavor to maintain the 2008/2009 level of program and service 

offerings. 

8. MPC will examine the specific offerings to promote efficiency as a means of 

promoting access, including the possibility of redirecting program resources to 

areas of greatest need. 

9. Enrollment growth will be sought through enhanced efficiency. 

10. MPC will maintain its current permanent staffing level. 

11. All staffing replacement requests will be examined to ensure the greatest 

efficiency. 

12. Budget management for 2008/2009 must endeavor to limit discretionary 

spending, transfers, and end of year “buy down.” 

13. The budget development process for 2009/2010 must reflect the anticipated 

budget parameters of the California community college budget.
APPENDIX B 
Planning Assumptions – 2010/2011
In an effort to facilitate planning of the 2010/2011 schedules of classes and services, the 

college must develop some planning assumptions regarding the probable 2010/2011 

budget and impact on college operations. 

1. The current economic conditions will continue at least through the 2010/2011 

academic year. 

2. The best case for 2010/2011 community college budgets will be a continuation of 

the reduced budget levels in the current budget, minus one-time funds such as 

federal stimulus dollars and any increased costs due to the lack of a COLA. 

3. Community college fees will probably be increased again. 

4. CSU and UC have already announced plans to reduce the size of entering 

freshman classes and transfer students as a primary means of absorbing their 

budget cuts, resulting in “redirected” students who will seek enrollment at 

community colleges. High unemployment will also create enrollment demand. 

5. MPC will endeavor to maintain the 2009/2010 level of program and service 

offerings, adjusted to respond to increased demand for priority core courses. 

a. MPC will maintain its strategy to enhance credit course enrollments and 

strategically reduce selected non-credit offerings. 

b. MPC will reduce its instructional service agreements and invest those 

funds in priority core courses.
c. MPC will examine the specific offerings to promote efficiency as a means 

of promoting access, including the possibility of redirecting program 

resources to areas of greatest need. 

d. Enrollment demand will be met through enhanced efficiency. 

6. MPC will endeavor to maintain its current permanent staffing. 

7. All staffing replacement requests will be examined to ensure the greatest 

efficiency. 

8. Budget management for 2009/2010 must endeavor to limit discretionary 

spending, transfers, and end of year “buy down.” Any year end balance will be 

allocated to areas of greatest need for the 2010/2011 budget. 

9. The budget development process for 2010/2011 must reflect the anticipated 

budget parameters of the California community college budget, including 

legislative direction to emphasize transfer, basic skills and career/technical 

education.
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