MPC Academic Senate

December 7, 2006

Minutes


I. Opening Business
a. Call to Order and Roll Call

· Alfred Hochstaedter, President

· Mark Clements, Vice-President

· Stephanie Tetter, Secretary

· Debbie Anthony, COC Chair – ABSENT (Arrived late, after roll call)

· Marlene Martin, ASCCC Representative and Past President – ABSENT (Arrived late, after roll call)

· Marguerite Stark

· Jamie Dagdigian

· Heather Faust

· Alan Haffa

· LaRon Johnson

· Gary Rollinson – ABSENT
· Susan Joplin

· Laura Loop

· Jonathan Osburg

· Steve Ruth – ABSENT (Arrived late, after roll call)

· Eleanor Morrice, ASMPC – ABSENT
b. Acknowledgement of Visitors
· Doug Garrison, MPC President

· Kathleen Clark, HR (later)
· Joe Bissell (later)
c. Comments from Visitors: None

d. Approval of Draft minutes of November 16th meeting
· Amended to correct note re Josh Sears under Communications Subcommittee

· Moved to accept as amended

· Second

· Passed unanimously

II. Reports
a. Welcome and President’s report
· Program discontinuance: will have 2nd reading today

· Senate Executive met, discussed faculty hiring procedures committee, Senate Spring retreat and prospect of ASMPC request for a faculty advisor.

1. Retreat to be Thursday, 3/29 at Marlene Martin’s home in Carmel Valley

· Elections (Senate) looming. We need staggered terms. President requested members submit in writing their term of office and whom they represent. 

· Flex Day plans

1. Draft Schedule reviewed

2.  “Big Plan on Campus”
3. Antoinette Nichols will be administrative assistant.

4. Need volunteers

5. CPR training can accommodate 1st 20 who sign up, wait list will be established

b. COC Report – ACTION Item

· Will meet with AAAG and College Council to inform them of the COC activity and processes/plans/forms

· BPFHRRC (Board Policy on Faculty Hiring Review and Revision Committee) members recommended by COC:

· Caroline Carney

· Gary Fuller

· LaRon Johnson

· Leandro Castillo

· Fred Hochstaedter

· Moved 

· Seconded

· Passed Unanimously (with 1 abstention)

· Physics/Astronomy Hiring committee members recommended

· Homer Bosserman, Chair

· Lijuan Wei

· Todd Ritsema

· Elizabeth Chovick

· Andres Durstenfeld

· Moved

· Seconded

· Passed unanimously

· Interior Design Hiring Committee members recommended

· Mary Nelson, Chair

· LaRon Johnson

· Gary Fuller

· Moved 

· Seconded

· Passed unanimously

· Enrollment Advisory Committee member recommended

· Paola Gilbert

· Moved

· Seconded

· Passed unanimously

· Student Services Advisory Group member recommended

· Mark Clements for Spring, 2007

· Moved 

· Seconded

· Passed unanimously

D. Communications Committee Report

· Fred suggests putting this on hold

· Steve Ruth reports 2 projects

· All faculty list

· Annotated contact list (names and positions, academic focus)

· Requests committee reports be agendized at request of committee rather than a standing item

· Doug reports website redesign imminent

· Everyone will have email in mpc.edu domain

III. Old Business

a. MOU between Senate and MPCTA

· Moved to adopt as written

· Seconded

· Passed unanimously

b. Deans to be on College Council?

· Doug’s plan would enable Deans to participate. 

1. Fred reports Physical Science Division liked it. 

2. Alan reports Social Science had issues (Deans are already represented by VPs and they like the current structure)

3. Life Science: Heather: whether the Council recommends or makes decisions is important.  Fred discusses evolutionary nature of College Council.

4. Supportive Services wants College Council to be inclusive

· Vote taken

a. Moved to approve

b. Seconded

c. 10 Yes, 1 No, 3 Abstain – motion carries
c. Board Policy on Program discontinuance
· Discussion clarified that the ad hoc committee is intended to give an outside perspective and recommendation on whether a program should be discontinued. 

· Discussion as to whether the committee is advisory or decision-making concludes it is advisory.

· Discussion included the question whether Senate has a role (vote) in the process.

· Report from members of the Discontinuance Policy development committee indicated that the process they proposed was quite different from the program review process, and their goal was to create an unbiased look at a program, driven by data.

· Two primary issues:

1. Discussion of whether to have a faculty member from the program in question on the subcommittee:

a. Review of comments from MPCTA on the issue reflects desire for presence of a faculty member from the program in question to participate as a voting member on the ad hoc committee. 
b. Motion to recommend adding a faculty member from the affected program  the committee as a voting member

i. 5 Yes

ii. 1 No

iii. 8 Abstain

(Robert’s Rules of Order was consulted to ascertain if the 8 abstentions prevented the motion from passing. Conclusion was that the motion carried.
2. Motion to recommend modification to language under 4.  Recommended Actions After Analysis to the following: “Ad hoc committee will present any formal recommendation to the Academic Senate and College Council for action.”
i. 9 yes

ii. 0 no

iii. 3 abstain – motion carries

IV. New Business
a. Accreditation Mid-term report

· Moved to approve the report and recommend it be presented to the Board

· Moved

· Seconded

· Approved unanimously, with 1 abstention

b. Bond Priorities Report

· Joe Bissell, VP of Administrative Services, and Steve Ruth, a member of the “re-do committee” reviewed the status of the bond projects and previewed the proposed presentation to be made at Flex Day.

1. Escalating costs a key factor (estimate of 2-3%/yr., actually closer to 30%)

2. Outside funding hoped for, some didn’t happen as hoped

3. Expected enrollment growth hasn’t occurred, closer to a 9% decline

4. Problems including less money, cap load ratio, campus in serious need of repair in many areas

· Rosaleen Ryan, Director of Institutional Research, discussed cap load ratio

· Student Services Building and Music only 2 new construction projects underway

· College is committed to a number of projects and amounts, Until bids come in, many questions remain.

· Senate asks Joe to send information to faculty prior to end of Fall so people will have an opportunity to review information prior to the Flex presentation

· Senate suggests some staff may have not thought about all of this since the last Flex presentation or since they heard the Maas plan presented, but may have heard discussion of delays, architectural firm changes, and other issues. Suggest a brief review of the projects, timeline, where we are now and clarification of some key events.

c. Senate Retreat – discussed in President’s Report

V. Agenda Items for future meetings

a. Senate bylaws

b. Committee on Committees procedures review

Meeting adjourned 4:48 p.m.

Next meeting: February, 2007.
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