MPC Academic Senate

February 15, 2007

Minutes


I. Opening Business
a. Call to Order and Roll Call

· Alfred Hochstaedter, President

· Mark Clements, Vice-President

· Stephanie Tetter, Secretary

· Debbie Anthony, COC Chair –Arrived after roll call
· Marlene Martin, ASCCC Representative and Past President - ABSENT
· Marguerite Stark –Arrived after roll call

· Jamie Dagdigian 
· Heather Faust – ABSENT 
· Alan Haffa

· LaRon Johnson

· Susan Joplin

· Laura Loop

· Jonathan Osburg

· Laurie Buchholz
· Terria Odom-Wolfer

· Jon Mikkelsen

· Eleanor Morrice, ASMPC – Arrived after roll call
b. Acknowledgement of Visitors
· Doug Garrison, MPC President

· John Gonzalez, MPC VPAA
· Marianne Ide, faculty
· Dave Clemens, faculty

· Paola Gilbert, faculty

· Todd Weber, faculty

· David Joplin, faculty
c. Comments from Visitors: 
· None.
d. Approval of Draft minutes of February 1st  meeting
· Moved to accept 
· Second

· Passed unanimously

II. Reports
a. Welcome and President’s report
· Welcome new Senator, Teria Odom-Wolfer
· Welcome new Senator, Jon Mikkelsen

· Welcome members (along w/Homer Bosserman) of Academic Freedom Committee
· Fred will be absent March 1st meeting, Mark will run meeting
· Board Policy Process discussed

· Academic Freedom Committee
1. Current policy is on Senate website

a. Distance Ed and Student Rights issues not included

b. Other current items might merit changes

c. Doug G. believes process is as important as product

· AAAG meeting

1. Hiring priorities for faculty discussed

a. Role of Senate discussed

b. Doug: current practices based on zero growth; new trend to growth will change things. 

c. Consensus that Senate is the faculty body charged with helping to develop the new process by which decisions regarding the prioritization of positions for faculty hiring are addressed.

· College Council

1. Subcommittee came up with new Planning and Resource Allocation Process. Flowchart is on website

· Senate Elections

1. 4 divisions to elect Senators

a. 1 at-large member to be elected

i. J. Osburg’s term (at-large) to end 

b. Procedures discussed 

i. Ballots needed. To be distributed to all faculty mailboxes. To be submitted to box somewhere

ii. Ballots to be numbered 
iii. Committee: Mark, Stephanie, Debby

iv. At-large election to be over by 3/1

2. Election of Senate officers to be held on 3/15

a. Fred interested in running for re-election

b. Nominees will be established by 3/1

b. COC Report (ACTION)

· Hiring committee for sabbatical replacement for D. Eisenbach affirmed.

· Physics/Astronomy Hiring Committee

1. Don Philley added (Moved, Seconded, Passed unanimously)

· Website committee

1. COC reported to Sharon Colton who will attend Senate 3/1 to report on website progress
· Staff Development Committee

1. Susan Osorio wants to restructure committee 

a. She will report at 4 P.M.

2. Health & Safety

· Health & Safety

1. Linda Bruno added (Moved, Seconded, Passed unanimously)

· No Action

1. Curriculum Advisory

2. EEAOC

· Discussion of process

1. Concern about COC. Committees need members to enable them to do business in a timely manner

2. Agreement that COC will get names of nominees whose names will be forwarded to Senate to Senate President by Monday PM prior to Senate meeting for inclusion in online agenda, along with identification of their position or affiliation (department, etc.) 

c. Flex Day Committee Report

· Next meeting 2/23 in PS 106 
· Stephanie added to this subcommittee

d. Fort Ord/Marina Education Center progress report

· Susan reports the planning team met, and she updated on the agreement to swap land with City of Marina (all MPC property will be on one side of 3rd Street now). Mission statement will be developed. 
III. Old Business

a. COC Procedures Committee report

· Discussion of guidelines, esp. re surveying faculty

· Modifications suggested

1. Procedure (section 1) changed (Moved, Seconded, Passed unanimously)

2. Statement to proactively recruit amended (Moved, Seconded, Passed unanimously)

3. Statement re meeting time and place to be determined modified (Moved, Seconded, Passed unanimously)

· Deferred approval of revision of COC guidelines.

1. Item #4 under functions in the procedures needs discussion

· Senate bylaws need to modified to conform

b. Senate Bylaws Committee Report

· Stephanie distributed draft

· Senators asked to review and send suggestions to bylaws committee (Mark, Marlene, Stephanie)

c. Senate elections – discussed in President’s report 

IV. New Business

a. Website Committee update – deferred

b. Staff Development Report

· Susan Osorio presented

1. distributed handout

2. 1-time funds can be carried over til next year

3. Susan wants Senate input on criteria for what activities are supported

4. Question if this is a Senate Committee?

5. Agreement to have strong collaboration

6. Committee compositions discussed

a. Agreement to have Senator added to committee

b. Makeup will be 3 faculty, 1 classified, 1 Administrator

V. Agenda Items for future meetings

a. Senate bylaws

b. Dignitaries visit
c. Elections

Meeting adjourned 4:48p.m.

Next meeting: March 1, 2007.
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