MPC Academic Senate Meeting
DRAFT Minutes
February 3, 2011

I.  Opening Business 
A.  Call to order and roll call

· Alfred Hochstaedter, President (FH)

· Heather Faust, Vice-President (HF) 

· Stephanie Tetter, Secretary (ST) 
· Mark Clements, COC Chair – (MC) - ABSENT
· Anita Johnson, ASCCC Rep (AJ) 

· Steve Albert (SA) 

· Debbie Anthony (DA) 

· Brian Brady (BB)

· Chris Calima (CC)

· Kathleen Clark (KC)

· Alexis Copeland (AC)

· Mila MacBain (MM)

· Nancy Bingaman (NB)
· Susan Joplin (SJ)

· Susan Walter (SW)
Visitors: 
· Kim Shirley, PASS coordinator
· Rosaleen Ryan, Institutional Research 

· Doug Garrison, Superintendent-President

· Marilyn Townsend, Academic Support

· Jackie Evans, Counseling
B. Approval of Draft Minutes from the 12/2 meeting
· Motion to approve (DA)
· Second (SJ)

· Approval – unanimous with one abstention (NB)

Nancy Bingaman will represent Nursing at Senate this semester. She has been at MPC for 21 years, and was in Senate for 6 years some time ago.

II. Reports –

A. President/SLO committee Report 

· FH is on the ASCCC Accreditation Committee. In March he will attend a workshop/conference and will present on what MPC has done to connect SLOs to our resource allocation process (our Program Reflection process).
· Robin Venuti of the MPC Foundation would like a special Senate session devoted to the Foundation Academic Excellence awards. FH suggested May 12th.
· An “All Users” message went out soliciting volunteers for the At-Large positions that will be vacant on Senate. Neither Mila nor Susan Walter will be on Senate after this semester. Ballot to be organized at the next Senate Executive Board meeting.
· Divisions/departments with positions up for election include Physical Science, Student Services, Supportive Services, College Readiness/TRIO
· College Council approved the Distance Ed task force report as a response to the accreditation visit. They declined to commit to it as a long-range plan for distance Ed at MPC or to associate it with the resource allocation process.
· PASS report
· Kim Shirley, PASS coordinator, presented the report on their activity. Others present for the report included Marilyn Townsend, Rosaleen Ryan, and Jackie Evans.
· Spring 10 was pilot semester
· 3 classes offered, P/NP basis
· Math 361 taught by Tracie Catania – pre-algebra is 3 levels below transfer level
· Engl 301 taught by Jamie Gerard – 2 levels below transfer level
· FACS (life management)
· Alex Lopez, counselor for PASS, had office  on 1st floor of LTC
· Funded through BSI
· Goal to improve students’ route through the sequence of courses
· Faculty met every 2 weeks
· Addressed study skills
· Students met with counselor and created education plans
· Data
· Success, Retention and Persistence
· Success in several areas apparent
· Changes
· 2 separate cohorts: one English, one for Math, both offered along with PERS 200 class
· Questions
· How to promote? (link on webpage – they recruited)
· Fund? (stipends to faculty of $500 to attend meetings)
· What needs to be done to institutionalize this?
· Is a coordinator needed? (KS: not necessarily)
· Whap had the most impact?
· Regular counseling
· Easy access
· Casual contact
· Connections they made among the group (peer pressure created by community)
· PERS 200 brought in speakers from different campus resources
· Having reading and writing connection (SJ)
· Dr. Garrison’s comments
· This learning community has the most challenging population
· Other learning communities exist
· Nursing
· Athletics
· Dental Assisting
· ESL (a priori identity, commonality)
· Institutionalizing may not mean replicating the same elements
· Experiences outside the classroom generate success in the classroom
· Classes initially closed to non-cohort members, opened to general population (DA: problematic, students didn’t know why they were having to take another class along with the one for which they registered)
· FH: Flex idea: possibly highlight different learning communities that exist at MPC, have PE take a lead
B. COC Report (Possible ACTION item)

No action or business from COC 

 

C. Flex Day Committee Report

· Chris Calima updated the Senate on Flex. 

· Overall, positive response, with 65+ responses to survey. 

· Special thanks to

· CERT

· Terria

· Health Services

·  Alexis

·  Fred.
· Committee will meet in LTC 110 next Thursday. Heather, Debbie and Chris are all completing Senate terms. Sunshine Geisler is joining committee. 

· SJ and AJ both reported positive response to Flex.

· People in Humanities felt they had been heard when they expressed concerns about dealing with difficult situations/people

· Chris C will scan links and resources info from Flex.

D. ASCCC Report: 
· Pending changes in title V. some of the topics for which the state survey is seeking input (survey deadline is 2/28/11)

· Move non-credit positions to disciplines list. Need more feedback from non-credit faculty, many of whom are adjunct

· Limits on remedial coursework

· Individual Board Policies aren’t always aligned with Title V; recommendation to check local policies

· Possibly looking at using progress rather than pass/fail as criteria for success

· Repeating courses: students are taking a seat that might go to another person if they repeatedly enroll and drop same course

· Staffing tutoring environments 

· Senators requested to send AJ or FH information as to which items are of concern. AJ recommends looking at the CID.net site for information on transfer curriculum. This is an opportunity to provide input as to what college level coursework should consist of

SA will attend a meeting on economics curriculum in San Jose 2/25 
IV. New Business
A. BSI/PASS (see above)

B. SLOs – what’s next?

· Program reflection conversations – integrated into Program Review annual  updates

· Can be used (along with institutional goals) in the resource allocation process

· What about “enforcement”?

· Is it required? (yes, to the extent that it is part of Program Review, which is required)

· What about institutional SLOs? How do we address what most (or many) of our students get out of their experience at MPC? Is this the same as our GEOs?

· SA: Is this the place to ask if this is a first step to standardization? (FH: we have had this conversation).

· It is something we are developing for our own use.

· There are other ways to define SLOs

· DA: could Senate have information on this before the general meetings, to know what the Executive Board has been discussing? (AJ: we didn’t discuss any of these in detail, these are items that were carried over from fall semester)

· SW: how much choice do we have re SLOs, really? What is it that is open for discussion?

· FH: could we say “we are participating”?

· ST: the phrase “effectiveness in producing” (as part of evaluation) implies measurement

· DG: we need to own it, staying away from numbers. Numbers are already there in annual report(s) from Sacramento.

· You can do reporting in spirit

· Look at the reflection forms, identify the common statements with which you agree

· Need not be passing rate or persistence rate

· How to do it with integrity when we write our report for the 2012 deadline?

· Example: syllabi include expectations and we engage in collegial dialogue

· Can the Senate say this is how we meet this expectation?

· FH: we need to own it, define it for ourselves, this is how we stay away from standardization, if that is what we want to do

C. Institutional Goals

· College Council will meet on 2/15, want feedback on proposed revisions to institutional goals. Senate had no substantive comments. 
The items below are carried over to next meeting. Senators are encouraged to think about how to prioritize discussion of these topics:

D. Legal Opinions

E. Student Success – latest LAO report

F. Plus and Minus grading

V. Adjournment – 4:24 p.m. 
VI. Next Meeting:
2/17/11
Appendix A
(Insert PASS report here?)
PAGE  
2
 Stephanie Tetter, Senate Secretary

February 3, 2011
v.2 2/10/11



