I. Opening Business
	A. Called to Order 2:45 PM
                Roll Call:
		Alfred Hochstaedter, President- FH
		Heather Faust, Vice President - HF
		Laura Loop, Secretary--LL
		Anita Johnson, ASCCC Representative – AJ
                      Alexis Copeland—AC
                      Jamie Dagdigian--ABSENT
		Alan Haffa -AH
		Debbie Anthony – DA 
		Lauren Michel--LM
		Jean-Claude Prado--ABSENT
		Chris Calima--CC
		Susan Joplin - SJ
		 Mark Clements - MC
		Jonathan Osburg - ABSENT
		Marguerite Stark – MS
                      Deborah Ruiz--ABSENT

	B. Acknowledgment of visitors
                Susan Steele, John Gonzales, Judee Timm, Jon Mikkelsen, Gail Fail,   
                Doug Garrison, Paula Norton
		
	C. Approval of Draft Minutes from meeting of 11/20/08
 Revision by AJ in Basic Skills Initiative Report concerning BSI Committee merging with Student Success Task Force to read as follows:  Many colleges represented at the Plenary session have found that    
                 having these groups work together is important to their mutual 
                 success
                 Motion (AH) to accept minutes as amended.          
                     Second:  SJ
                     Carries  unanimously.

II.	Reports
	A.  President/SLO/CAC Committee Report
               1.  According to our bylaws, senate representatives shall be selected from     
                    each area or division by March 1st. Officers shall be elected at the second 
                    meeting in March. 
a. Life Sciences, Physical Education, Social Sciences and At Large terms expire in 2009. 
b. Officers are granted release time, but class schedules need to be finalized in 2 weeks.
c. AH:  Bylaws revision is required to move the election times sooner; may be a future consideration to change bylaws, but seems possible to work around the class schedules for the upcoming election.
d. MC:  As class scheduling happens so early, we should consider moving election planning to the Fall semester.
e. FH:  LL and MC are charged with organizing an election for the At Large representative. FH will send an ALL USER email to solicit nominations.   FH is willing to serve as president if so elected, but also welcomes the healthy change of a new leader.
    2.   “Let’s Talk About Teaching” series has returned; scheduled every third  
          Wednesday 12:45 pm – 2 pm in the Karas Room.  RSVP to FH if lunch 
          desired. Next session is 2/18 and the topic is a continuation of the flex 
          day session “Why Do We Teach?”
    3.   K. Engelsen has requested approx. 15 minutes at a future senate 
          meeting to introduce the United Way campaign.
a. AH:   Does it fit into our mission as the senate?  If info only, could a handout suffice?
b. AJ:   Is she looking for senate endorsement of United Way on campus, or info only? Is the campaign already endorsed by the college?
c. FH:  Clarifies that the request includes a 10-minute video
d. Doug Garrison:  Clarifies that a faculty campaign committee already exists.
e. CC:  Presentation at senate meeting is OK as long it does not take away time needed for senate business and is not a request for an endorsement.
f. FH:  Refer to executive committee to agendize.
                4.  Accreditation self-study teams will be invited to speak to the senate again  
                    this semester.  What is the best way to make this time useful?  What do    
                    we want them to address?
a.  AH:  Could they provide an executive summary?
b. AJ:  For Standard IIA we are considering highlighting areas that need work and areas where we do very well and asking the senate for feedback.
c. HF:  It may be more efficient to focus more on what’s not working well.
d. AH:  It would help to know what each committee has identified as problems and what solutions are developing.
e. John Gonzales:  Don’t forget that we expect to showcase what we do well; “Sunday best.” 

          B.     COC (presented by MC)
                   1.   Psychology Faculty Hiring Committee:
                         Proposed membership:  Caroline Carney (chair), Jeanne Costello,     
                         Dennis Johnson (replacing  Alan Haffa), Kim Fujii
 		   
                         
                        Motion to accept membership as proposed (DA).   
                         Second:  HF. Carries unanimously.
               
                   2.  Math Learning Center Coordinator hiring committee:  
                        Was approved over the winter break by MC and FH as executive 
                        committee members due to a sudden resignation and the need to 
                        begin the search process before the senate could reconvene in 
                        February.
                        Membership:  Grace Anongchanya, Gail Bartow, Elizabeth Bishop, 
                        Tracie Catania (chair), Lisa Chovick, Don Philley, Hazel Ross 
                         Discussion: 
                         AH:  We need to stay within procedure for faculty committee approvals 
                                 and not succumb to pressure when asked to hasten the process.
                         FH:  We also need to balance the need for process with the need to 
                                 act in a timely manner so that the search for a qualified person is 
                                 not impeded. 

                  3.   Academic Freedom Committee:
                        Proposed membership:  Dan Fox, David Joplin, Todd Weber, Homer 
                        Bosserman, Dave Clemens
		  Discussion:  
                        MC:  Purpose of the committee is to provide a resource to faculty on 
                                 issues surrounding academic freedom in higher education.       
                                 Examples might include syllabus construction, disclosures about 
                                 adult content, etc. It is not a committee intended to vilify SLOs.
                                 Committee would function in the role of professional consultation  
                                 only; not for recommendations or decision making.
                        AH:   The committee should write a statement delineating its purpose; 
                                 seems reasonable that a committee should exist for more than 
                                 just consultation. This body could recommend actions to faculty.
		  MS:   The committee’s recommendations and advice would also be 
                                 very useful to new faculty.
		  AJ:     The request to create this committee came from the Humanities 
                                  division, and it’s purpose was to consult and confer. 
		  MC:    The group needs committee status in order to write bylaws.   
                        Motion to accept the proposed committee membership with the 
                        expectation that bylaws are written and presented back to the senate 
                        later this Spring semester 2009(AH).  Second: AJ.
                        Carries unanimously.

       


C.  Flex Day Committee Report
 FH distributed thank you notes for each senator, Doug Garrison and John Gonzales to sign for the student panelists.  Senators are asked to solicit ideas about an on-campus keynote speaker and themes for the future.  Accreditation will likely be a theme for Fall 2009.

D.  Basic Skills Initiative Report
1.   Paula Norton reviewed the BSI Funding Request Summary January   
     2009.  The document has been presented to AAAG and to College      
     Council, and will be presented to SSAG next week.
2.  The BSI committee requires that ongoing requests for funding are  
     submitted as new requests with each Action Plan to allow an evaluation 
     of the stated outcome.
3.  Some examples of items/programs that have been funded by the Basic 
     Skills Initiative:
a.  Part time counselor available in labs and centers themselves to reduce avoidance of counseling on the part of students who most need it.
b. Science faculty member to work collaboratively with academic support centers to identify what students need to know in order to be successful in a lab science, and to connect students more effectively with existing campus services.
c. Kurweil software licenses for reading, writing and study skills. (digitalized test using multisensory input)

      
III. New Business    
A.   Academic Affairs Reorganization 
1.  John Gonzales gave a power point presentation detailing the 2007-2010 MPC Strategic Goals as they relate to the Proposed Academic Affairs Reorganization. 
a. The proposed reorganization is intended to align the institution’s mission and goals.  A number of factors have influenced the need to make significant changes. 
b. The current state of the economy has resulted in greater numbers of unemployed people seeking career and technical training. State funding cuts to UC/CSU systems will result in the rerouting of many students to community colleges.  The Ed Center serves a growing population in the north service area; course offerings there have more than doubled between Spring ’08 and Spring ‘09
c. Major goals of the proposed reorganization:
1) to rationalize the structure of Academic Affairs so that the support to faculty members, programs and divisions is strengthened.  
2) to encourage the development of new synergies that will lead to programs to better serve the needs of our students.
3) to increase the relative visibility of and attention to career technical education so as to better serve the educational needs of the local business and industry. 
d. Current and Proposed Organizational Charts contrast the differences in areas of responsibility for Deans, and in placement of programs and departments within divisions:
1)  Dean of Instruction, Arts and Sciences:  Susan Steele
2) Dean of Instruction Economic Development and Off Campus Programs:  Laura Franklin
3) Dean of Instructional Planning: Michael Gilmartin (responsible for utilization issues,  e.g. class scheduling, reliance on contract classes).
e.  Other related restructuring:
1) Administrative position in Academic Affairs increased to full time.
2) Co-op position increased to full time.
3) Dedicated faculty and staff for the Ed Center in Marina, required for application for California Post-Secondary Education Commission Status (CPEC), which will result in much more state funding.
f.  Dialog preceding the implementation of the proposed plan has included the deans, division chairs, AAAG/SSAG, College Council, and now Academic Senate, and then campus wide.
g.  Life Sciences Division has proposed a retreat to further discuss and refine. This idea is welcomed.
h. Discussion:
1)  Gail Fail:  Life Sciences is excited about the increased energy devoted to career and technical education. However, 
The stakeholders have had no input . A retreat would allow us to put our heads together to come up with reasonable and viable plans that will result in wider buy-in. 
2)  Judee Timm:  The proposal as written for the structuring of career and technical education has been attempted in the past with little success. The commonality among the programs is the content, not the fact that they are career and technical in nature.  Faculty need to have buy-in to see where their programs fit best. 
There is a distinction between career technical education programs (lengthy) and vocational training programs (1-2 short courses designed to impart immediate job skills).  The latter belong in a training institute.  If the proposed plan is imposed rather than vetted by all stakeholders it is less likely to be accepted.  
3)  MC:  The value of a retreat is to challenge assumptions; ideas flow naturally to reveal some unintended consequences.
4) AH:  More dialog is needed, and needs are better addressed if everyone concerned is looking beyond protecting their territory. We need to brainstorm rather than using the proposal as a blueprint to be refined.
5) HF:  Proposed structure raises concern for the assignment of division chair duties. The scope of the CTE division would be massive; most of those programs are currently staffed by 1-2 faculty members each, making it unlikely that anyone could fulfill division chair duties.

B.  Faculty Screening Committee Composition
1. FH:  Background is that recommendations were developed by a committee that looked at our board process for faculty hiring about 2 years ago. These recommendations have not yet actually been made to any group on campus and there does not yet exist a clear statement to recommend for Board policy. The recommendations of the committee that previously met:
a.  Faculty screening committee should be made up of at least 4 faculty and one administrator.
b.  Faculty committee members must be fulltime faculty; however,
 not necessarily tenured or tenure-track faculty.
c. The Division Chair or designee will serve as the Screening 
Committee Chair.
d. The Screening Committee Chair decides if retiring faculty will serve on the screening committee.
e.  At least one committee member shall have significant knowledge in the discipline.
f. The Screening Committee Chair may invite a community member to serve based on subject matter expertise.
g. One faculty member shall be outside the discipline.
h. Other faculty members may be outside the discipline.
2. AJ:  Faculty outside of the discipline can offer a new perspective on     
             the background of the candidate and may ask questions that 
             members of the discipline would not think of.
3. HF:  Life Sciences enjoys wide representation on hiring 
        committees, and due to its broad scope can find that 
        representation within the division if needed. Prefer the outside 
        member to be “recommended” rather than required,  and the 
        word “discipline” rather than division.
4. AH:  A provision for an outside member only adds to diversity;  very 
             unlikely there is ever a reason not to include. Hiring policies 
             need to be consistent; we should either do it all the time or not 
             do it.
5. DA:  The word “department” is more accurate (e.g, Auto Tech is not 
        a life science but it is housed within the Life Sciences division).


6. MC:  Recommend for next meeting a first reading of a policy that 
              includes a statement requiring at least one member to be from 
              outside the department/division (word to be decided then).



Adjourned at 4:45 pm
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