Academic Senate
March 18, 2010
   DRAFT Minutes


I. Opening Business


A. Called to Order 2:45 PM
                Roll Call:


Alfred Hochstaedter, President- FH


Debbie Anthony, Interim Vice President - DA


Laura Loop, Secretary--LL


Anita Johnson, ASCCC Representative – AJ 
                      Mark Clements, COC Chair –ABSENT
                      Alexis Copeland—AC  (arrived after roll)


Steve Albert -SA


Kevin Raskoff--KR


Jean-Claude Prado—JCP 


Chris Calima--CC


Susan Joplin - SJ


Madeleine MacBain – MM 


Marguerite Stark –ABSENT
                      Stephanie Tetter—ST
                      Susan Walter--SW

B. Acknowledgment of visitors

                Kathleen Clark (senator-elect for Business/Technology), Merry Dennehy, David Joplin,     

                Laurie Buchholz, Caroline Carney

C. Approval of Draft Minutes from meetings of 03/09/10
                AJ:  Consensus statement on p. 2 should read: “Consensus to support the state senate position

                       to discuss state regulations re: Title V, empowering faculty rather than politicians to shape  

                       degree requirements.”
                     Motion to adopt minutes with the above revision (KR)         
                     Second:  SW
                     Carried with one abstention:  ST 
II.   Reports

     A. President/SLO Committee Report    
                   1.  Marguerite Stark will not be returning this semester, and so her senate seat is open. 
                        The ending date of her term is not clear. Some options for her senate seat:
A. Invite Eric Moberg as interim  adjunct representative (he ran in recent At Large election).
B. Collaborate with Alicia O’Neill’s informal adjunct group and ask them to select a representative.
C. Hold an election for the adjunct faculty for the next 3-year representative.

                    Discussion:

· ST:  How well known and attended is the adjunct group?

· KR:  Adjunct faculty in Life Science receive news by fliers in their mailboxes.

· DA:  The union could make the decision about a process for the adjunct faculty to be selected.

· LL:  Bylaws state that vacancies in the senate because of resignation, recall, or incapacity are to be filled (for the remainder of the term) by the same methods by which the predecessor was selected within four weeks of the time the vacancy occurs; adjunct representative is to be elected every third year.
· SJ:  The adjunct group is not necessarily attended by all adjunct faculty, especially newer faculty.
· AJ:  If we post in the office space shared by all the English adjunct faculty, they will see it.

· ST:  Use ALLUSER email to solicit nominations.
· JCP:  Ask for shorter term to recruit more interested faculty.

· FH:  Do we want to change the bylaws (2 readings) to change terms?  The understanding is that the person would serve 3 years, but not a binding commitment.

 Consensus for the Academic Senate to organize an election for an adjunct representative for the next 3 years, soliciting nominations via ALLUSER Email until Spring break.  Then ballot boxes will be placed in the usual locations and ballots will also be accepted by Email.  The secretary will coordinate the election.
  2.   The exit report from the visiting team indicated that MPC met the standards, along 

         with commendations in many areas, including Nursing, Leadership and Student 

         Services.  There were recommendations in the areas of SLOs and Distance 

         Education. Will agendize at a future meeting after the ACCJC returns its written 

         report, which is expected in June or July.

         KR:  How often does the ACCJC report differ from that of the visiting team?

                             FH:  That can happen; no statistics to share about how often. 

              B.    Academic Senate Officer Elections for 2010-2011
                     The following nominations were received and recorded on a paper ballot by the 

                     Secretary:

· For COC Chair:  Mark Clements
· For ASCCC Representative:  Anita Johnson
· For Secretary:  Stephanie Tetter
· For Vice President:  Heather Faust, Debbie Anthony
· For President:  Fred Hochstaedter
                   A total of 14 ballots were received, representing quorum. The results were as follows:

                   Fred Hochstaedter:  13

                   Heather Faust:  9

                   Debbie Anthony:  5

                   Stephanie Tetter:  13

                   Mark Clements:  14

                   Anita Johnson:  14

                     (Two of the ballots did not cast votes for all categories).

                      Senate officers-elect for 2010-2011 are:

· COC Chair:  Mark Clements
· ASCCC Representative:  Anita Johnson
· Secretary:  Stephanie Tetter
· Vice President:  Heather Faust
·  President:  Fred Hochstaedter
           C.    COC (CC reporting)   
                   1.  English Composition Hiring Committee:  Merry Dennehy to be replaced by Jamie Gerard.
                        Motion to accept (ST).  Second (SJ)  Carried unanimously.
                   2.  Current vacancies:  Professional Review Board (2); College Council (1), Enrollment

                        Advisory Committee (2), Curriculum Advisory Committee (2)—No faculty are available 
                        from Creative Arts or PE at the time this committee meets.
           D.  Flex Day Committee Report (CC reporting)
                 Flex committee continues to work diligently on the events for next Fall and Spring.
           E.   ASCCC Report (AJ reporting)
                  1. The Area B meeting is scheduled for March 26th; Bay area delegates have the opportunity o 

                      discuss the resolutions pending and offer amendments.  The Spring plenary is scheduled 

                      April 15-17 in Burlingame” “Changing Climate”.  The agenda and resolutions can be 

                      accessed on the website (www.assccc.org) and faculty input is welcome.
                        Discussion:

· SJ:  Regarding minimum qualifications, I would trust my colleagues to make appropriate decisions about who is best to teach within a given discipline and 

would rather allow for flexibility than risk losing  an “Ansel Adams” to a rigid regulation.

· JCP:  The list of “Pros and Cons” about “No Equivalent to the Associate Degree” indicates that job skills outdate and only general education is lasting. This is offensive.

· AJ: Many who are not in the GE/Transfer disciplines find the lack of flexibility unrealistic. Any feedback is helpful.

· SW/ K. Clark:  Public Safety Training courses are taught by Contract Education,

 and the instructors are therefore not subject to the same MQs as regular MPC faculty. There may be a loophole in programs like these that warrants further investigation.    

· JCP:  Degrees are no guarantee of credentials. Some private diplomas from education “businesses” are suspicious.

· SW:  MPC only accepts if the degree was granted by a regionally accredited institution.
· AJ:  What is the percentage of faculty at MPC who do not meet the MQs? What would be the impact?

· SW:  Mainly adjunct

· AJ:  Affects some faculty in Creative Arts and Auto Tech. James Lawrence is actually in favor of the Associate Degree as the minimum qualification, but 

doesn’t support mandating it; favors a provision to require degree completion 

as a condition of hiring.  

                     2. AJ:  With regard to the “transfer” degree, there have been 3 resolutions proposed which 

                         cancel each other out:
                          A.  Keep Title V the way it is.
                          B.  Create a “transfer” degree including classes in a major.
                          C.  Match the requirements of a transfer institution (seems to sacrifice the integrity of the 
                                community college in determining the requirements of the associate degree).

                     Discussion:
· SW:  There is no consistency among transfer institutions, e.g.  some colleges in the UC system and some majors within colleges do not accept IGETC.  And the 3rd option also undoes the 2007 requirements of Title V that went into effect in 2009.  Students could 
end up with a degree that neither has an area of emphasis nor is transferrable due to inconsistent requirements.  A lot of work went into the combination of courses that comprise each degree; they are not merely a list of all the courses in a department.
· KR:  In Life Sciences,  we suggest that students do not try to complete IGETC; not 
doable  in 2 years. Yet a combination of strictly biology and chemistry courses doesn’t make a degree, only prep for a major.
                      3.  AJ: Other resolutions to look at:

· the 50% Law (community colleges must spend at least 50% of the budget directly 

on instruction).  There is a proposal to change the student-to-counselor ratio. 
· No flexibility in BSI funding (money allotted for BSI must be used for BSI).
                   F.  Equivalency Committee Report
                         Deferred due to time constraints

                   G.  BSI Report 

                         Laurie Buchholz distributed the MPC College Success Initiative Website Content 

                         Proposal and a sample of prototype website content from College of the Canyons.  

                         MPC’s webpage content is expected to be completed by the end of Spring semester 

                         and will also feature Facebook and Twitter pages and You Tube videos.   Committee is 

                         seeking feedback about the topic list.
                         Discussion:

                         DA:  Spell out the acronyms. Market the website by placing in the class schedule so it can 

                         be widely seen.  Project ties in well with Early Alert.
                         FH:  What can we do to promote in our classrooms?

                         AJ:  Would like to place in Fall syllabi if link is available by end of this semester.

                         JCP/CC:  Financial Aid is one part of money management, but need to include personal 

                                 finances too.

                         CC: Would like to see greater emphasis on student clubs, its own week perhaps.  
                         KR:  Reading strategies need to be specific to textbook reading; and week 8 is late in 

                                 semester.

                         SJ:   Include how to rent textbooks.

                         Caroline Carney:  Need to emphasize that any link can be accessed at any time during 
                                the semester. Content will be accessible to MPC faculty/staff before it is available

                                to the public.
                         FH:  More ideas can be sent to Laurie to be forwarded to the committee.

                        Motion to support the continued development of the MPC College Success 

                       Initiative Website (JCP).  Second:  KR.  Carried unanimously.
            II.  Old Business
A.   Finding New People to Serve on Committees
   We’ve had adequate discussion; consensus to recruit within divisions/departments. 
          III.  New Business
A. The Bridging Research, Information, and Cultures Initiative (BRIC) Technical 
Assistance Program (TAP) Application

· Caroline Carney presented a brief history of the grant application; she received it after it was reviewed by PVP and before accepting chairmanship of the BSI committee. 

· It was also reviewed by Doug Garrison, John Gonzales, Laura Franklin and Fred Hochstaedter.  

· The grant provides technical assistance to do research in the classroom to better assess the efficacy of our strategies. The classroom assistance is available to those faculty 
who would like to participate. 
· FH voiced concern that the grant application had not been discussed widely before 

signing it due to the urgent nature of the deadline.  However, there is time for more dialog because we have not yet been funded, we are not compelled to accept the funding if we are approved, and we are not compelled to accept the recommendations of the classroom visitors. 
                   Summary of lengthy discussion:

                    SJ:  

· As a BSI reading instructor and an At Large senator, I applaud the focus of our administration on the need to enhance basic skills. However, none of the signatures on
 the grant application are from faculty who teach basic skills courses.

· We can make very wrong conclusions about the students we are most trying to help by emphasizing assessment.  Studies show that by age 3 we can predict which children
 will need basic skills course work by college age. The problem is widespread, 

 socio-cultural and very complex.  
· BSI students are all of our students, not just those enrolled in basic skills courses.  e.g. Only 7% of those take a 100 level Math class will ever progress to a transfer level class. That’s 70% of all students, and the burden belongs to all of us. 
· Students often live in a “fight or flight” situation due to unstable living environment, 

mental health issues, learning and other disabilities, traumatic brain injury, etc. Yet they

 all deserve an education.  Accountability for the “outcomes” is difficult to assign when

 there are so many complex variables in the lives of these students.    

· Heads of departments in English, Reading, Math never saw this application before it was submitted and are concerned about the focus on assessment rather than on how to look
 at the data.
                     JCP:  What is the cost involved?
                     AJ:  Lead faculty in Math and English are astonished that faculty was not involved.  

                            There has been discussion at the state senate about using great caution to involve 

                            discipline faculty in these grants for technical assistance because of the possibility 

                            of outside agendas. It may look like a great resource on the surface, and then come 

                            with attempted interference with curriculum and program design.

                   LL:   What does a visit for “technical assistance” look like?  Is it only with the instructor’s 

                           consent?

                   KR:  Some faculty may be eager to have the input.

                   Caroline Carney:

· The grant application was never intended to be an attack on our BSI faculty.  Further dialog is planned; I will attempt to obtain and disseminate exemplars from other colleges.

· There is no money involved in the grant. It is for technical assistance. Faculty participation would be voluntary. My understanding is that the visitors meet with us to find out what we are trying to improve, e.g. Does the PASS program make a difference, more than anecdotally, but also in the long run? 
· It’s more than just looking at achievement data; it’s an attempt to help teachers assess their own strategies. e.g. How can you compare the outcomes of two very diverse groups of learners?

                    FH:  In the interest of time, we will agendize again for further discussion and consensus.
             Adjourned at 4:35 pm
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