MPC Academic Senate Meeting

DRAFT Minutes
March 20, 2008


I. Opening Business
A. Call to order and roll call

i. Alfred Hochstaedter, President FH
ii. Mark Clements, Vice-President MC
iii. Stephanie Tetter, Secretary ST
iv. Alan Haffa, COC Chair AH
v. Anita Johnson, ASCCC Rep –  AJ 
vi. Debbie Anthony DA - Late
vii. Laurie Buchholz LB
viii. Jamie Dagdigian – JD ABSENT

ix. Heather Faust HF ABSENT (Gail Fail in her place)
x. LaRon Johnson LRJ
xi. Susan Joplin – SJ 
xii. Laura Loop LL - Late
xiii. Jon Mikkelsen JM
xiv. Terria Odom-Wolfer TOW - Late
xv. Jonathan Osburg – JO 
xvi. Marguerite Stark MS 
B. Acknowledgement of Visitors

i. Doug Garrison DG
ii. John Gonzalez JG
iii. Jeannie Kim, ESSC

iv. Rosaleen Ryan, Institutional Research

v. Christopher Calima, TRIO (incoming Senator)

vi. Lauren Michel

C. Approval of Draft Minutes from meeting of 3/06/08

i. Moved – AH

ii. Seconded – MC
iii. Approved unanimously with 3 abstentions (SJ, JO, AJ)

II. Reports

A. President / SLO / CAC

i. Election of Officers for 2008-09

1. Slate nominated

a. Fred H.,, President

b. Heather F., Vice-President

c. Laura Loop, Secretary

d. Anita Johnson, ASCCC 

2. Motion to approve – AH
3. Second – Gail Fail

4. Approved unanimously

ii. Election of At-Large Senator

1. Ballots counted

2. Lauren Michel elected unanimously

a. Lauren introduced; she teaches History of Fashion and Weaving

iii. Naming of buildings Board Policy

1. Not in Senate purview

iv. MPC Action Plan – Senate request

1. FH suggests requesting money to send CAC Chair to ASCCC Curriculum institute

a. Discussion whether this is appropriate

b. ASCCC has other institutes, should we fund attendance at these? How do we decide?

c. Current budget $2800 – most goes to send people to Plenary session

d. CAC not a Senate committee

e. CAC has no budget

f. Doug: this is an institutional expectation, he is happy to have this in his budget as a line item

i. Serious appreciation for Doug!

ii. News about TLUs for CAC Chair will be announced today as well in Fred’s report

v. MPCTA Agreement with District on items

1. CAC Chair 

a. 12 TLUs/year (40% release time)

2. Gail Fail’s efforts as Chief Negotiator acknowledged!

3. SLO Coordinator 

a. 40% 1st year (2008-2009)

b. 20% 2009-2010

c. 20% 2010-2011

d. Needs to be agreement on job description

e. Recommendation goes to VPAA, then to Doug

f. Benchmarks to measure progress

g. Admin can discontinue after any period

h. FH considered it, wants to work closely with this person

i. Needs to be current faculty member, full-time

B. COC

i. ESSC Director Hiring Committee 

1. Membership

a. Beth Penney

b. Jeannie Kim

c. Paula Norton

d. Deborah Ruiz

e. Brian Streetman 

2. Motion to approve – ST

3. Second – AJ

4. Approved unanimously with LB abstention

ii. AAAG Program Review Review Committee

1. Members

a. Caroline Carney

b. Homer Bosserman

c. Diane Boynton

d. Fred Hochstaedter

e. Gary Fuller

f. Mark Clements

2. Recommendation to add Kathleen Rozman as representative of Student Services

a. Motion to approve – LB

b. Second – DA

c. Approved unanimously

iii. Psychology Search Committee replace Bill Hobbs with Alan Haffa
1. Moved DA

2. Second GF (Gail Fail)
3. Approved unanimously

C. ASCCC Report 
i. Rally for Higher Ed in Sacramento 4/1/08

1. ASCCC with other organizations

2. http://www.april1rally.org
ii. Area B meeting April 16th
1. Resolutions for plenary session at that date
D. Ed Center – NO REPORT

E. Flex Committee 

1. Hope to have bios and info on new faculty at Fall Flex
2. Rich Kezirian has agreed to keynote

3. At AAAG, John asked for a slot at Flex, in order to offer a session on how to develop and offer travel study courses.  Sharon Colton will give up one of the IT slots for this 

F. BSI  Committee 

i. Jeannie Kim distributed information and presented an overview of the work of the Basic Skills Committee.
1. 33.1 M$ statewide allocated; MPC gets 115K

2. 3 Basic areas of study

a. Math

b. English ; ESL

c. Study Skills

3. Self-assessment done, action plan developed

4. Senate asked to review and approve the Action Plan, which is to be signed by Senate (President).

5. Strengths at MPC

a. Support is implicit (needs to be explicit pursued and supported)

b. Strong network of existing resources (they are not cohesive)

6. Misperception about what it is, exactly

ii. Rosaleen Ryan discussed data sheet distributed.

1. Discussion of specific aspects

iii. Action Plan
1. This document will go to Chancellor’s Office

2. Need to be a Senate Committee

a. The committee needs to provide mission statement, goals, membership, and charge and Senate will act

3. Discussion of silos

a. Basic Skills crosses our organizational structure (Academic, Student Affairs)

b. Is BS an example of an institutional value, and can we embrace a new process that takes a more global approach than our traditional approach? 

i. For example, could recommendations go to both AAAG and SSAG? 

ii. If so, then who funds? 

iii. Could VPs decide?
c. Recommendations
i. Change date for coordinator

ii. Should the dean be academic necessarily?

iii. Can committee and VPs pick the right one?

4. Jeannie Kim will take these to committee
III. Old Business

A. Committee Guidelines

1. Title changed to Shared Governance Guidelines
2. Clarification process originated only by faculty on the committee

3. Discussion of quorum

MEETING ADJOURNED 4:54 p.m.

Next meeting 4/3 2:45 p.m.
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