MPC Academic Senate

March 29, 2007

Minutes


I. Opening Business
A.
Call to Order and Roll Call –
· Alfred Hochstaedter, President 

· Mark Clements, Vice-President 
· Stephanie Tetter, Secretary

· Debbie Anthony, COC Chair 
· Marlene Martin, ASCCC Representative and Past President 

· Marguerite Stark 
· Jamie Dagdigian 
· Heather Faust 

· Alan Haffa

· LaRon Johnson 
· Susan Joplin

· Laura Loop 
· Jonathan Osburg

· Laurie Buchholz
· Terria Odom-Wolfer

· Jon Mikkelsen

· Eleanor Morrice, ASMPC – Arrived after roll call
B. Acknowledgement of Visitors
· Doug Garrison, MPC President

· John Gonzalez, MPC VPAA
· Ron Rinehart

· Anita Johnson, Humanities 

C. Comments from Visitors: 
· None.
D. Approval of Draft minutes of March 15th   meeting
· Moved to accept 
· Second

· Passed unanimously w/one abstention (Clements)
E. Approval of Draft minutes of March 22nd  meeting
· Moved to accept 

· Second

· Passed unanimously w/3 abstentions (Clements, Start, Odom-Wolfer)

II. Reports
A. Welcome and President’s report

Read the following statement regarding faculty position prioritization:
 
The most appropriate place for the Academic Senate to become involved in the concerns over the faculty position prioritization is if the process is breached or corrupted. I have invited the division chair members of AAAG to communicate with us if they feel this has occurred. After attending several AAAG meetings, I've concluded that we can make an analogy between the faculty position prioritization process and driving down a road. The process is breached or corrupted if the car drives off the road or crashes. I think the road has been bumpy, the members of AAAG may have even needed a four-wheel drive to navigate the road, but they are continuing to safely drive down the road and have not crashed. At the 3/28/07 AAAG meeting there was honest and frank exchange of feelings and thoughts. It was a healthy conversation where each of the participants learned a little bit about the other. Misunderstandings were clarified. Constructive critique was offered and accepted. The bridge to building trust is being strengthened. It is part of the process. Discussion about the Library and CSIS continues as of this writing. The division chairs of the AAAG are a veteran and experienced group of faculty members. I think the best thing we can do at this juncture is to let them work out these issues, and only become involved if we are invited by them at a later date. I spoke with a few of AAAG members after the last meeting, including John Anderson, and all agreed that this analysis is accurate and reasonable.

B. COC Report (ACTION)

· CSIS Instructor hiring committee (pending approval of position) Moved, Seconded, Approved unanimously
1. L. Castillo, Chair

2. R. Smith

3. J.C. Prado

4. J. Timm

5. T. Rebold

· English Composition – Basic Skills (2 positions) Instructor hiring committee (pending approval of position) Moved, Seconded, Approved unanimously.

1. Beth Penney, Chair

2. Susan Joplin

3. Anita Johnson

4. Jonathan Osburg

5. LaRon Johnson (added by amendment Moved, Seconded, Approved unanimously)

· English Composition – Creative Writing instructor hiring committee (pending approval of position) Moved, Seconded, Approved unanimously.

1. Beth Penney, Chair

2. David Joplin

3. David Clemens

4. Paola Gilbert

5. LaRon Johnson (added by amendment Moved, Seconded, Approved unanimously)

· Concern about lack of divisional diversity on hiring committees discussed.

· Hiring processes

· COC will ask Barbara Lee to meet to discuss issues related to hiring processes. 
III. Old Business

A. Senate Bylaws Committee – Second Reading
· Various issues discussed

1. Executive committee discussed the issue of potential problems that could arise due to even number of members – decision to table this until next year.
2. Issue of tenure is discussed. Consensus reached to revise language in this section, deleting any requirement for members of the Senate executive board to have tenure. 
· Motion to approve bylaws as revised 

· Seconded

· Passed unanimously.

IV. New Business

A. Faculty Hiring Priorities
This was addressed by President’s statement at the opening of the meeting.

B. Goals:

Brainstorming session.  Senators volunteered to participate in writing Institutional goals related to Senate business in the following areas:

· Basic Skills/At Risk Students…Student Success….transfer students…Honors program counseling/financial aid/scholarships?

· T. Odom-Wolfer, L. Buchholz, M. Stark, Susan Joplin, Debbie Anthony

· Diversity

· Faculty

· D. Anthony, M. Stark, S. Joplin, H. Faust, M. Clements

· Academic Excellence…cutting edge…innovation...incentives

· F. Hochstaedter, J. Osburg, L. Loop, A. Haffa

· Staff Recruitment/retention…

· Internal and external communication/collaboration partnerships with business..role of 

· J. Mikkelsen, E. Morrice, L. Johnson

· Retreat (Planning and Social) to be April 27th, Friday at Marlene Martin’s house. 
V. Agenda Items for future meetings

A. Flex Day planning
Meeting adjourned 4:40p.m.

Next meeting: April 5th, 2007.


PAGE  
1
Stephanie Tetter, Senate Secretary

3-29-07

Rev. 3-29-07

Rev. 4-2-07

Approved 4-5-07


