Academic Senate
March 4, 2010
   DRAFT Minutes


I. Opening Business


A. Called to Order 2:45 PM
                Roll Call:


Alfred Hochstaedter, President- FH


Debbie Anthony, Interim Vice President - DA


Laura Loop, Secretary--LL


Anita Johnson, ASCCC Representative – AJ 
                      Mark Clements, COC Chair – MC
                      Alexis Copeland—ABSENT


Steve Albert -SA


Kevin Raskoff--KR


Jean-Claude Prado—JCP (arrived after roll)


Chris Calima--CC


Susan Joplin - SJ


Madeleine MacBain – MM 


Marguerite Stark –ABSENT
                      Stephanie Tetter—ST
                      Susan Walter--SW

B. Acknowledgment of visitors

                John Gonzales, Douglas Garrison, Gail Fail

C. Approval of Draft Minutes from meetings of 02/18/10
                    Motion to adopt minutes as written:  JCP          
                     Second:  MC
                     Carried with two abstentions:  ST, MC  
II.   Reports

A. President/SLO Committee Report    
                   1.  FH distributed color brochures to senators:  “MPC Accreditation Team Visit 

                         March 8-11, 2010.”   Please share with divisions/departments; only about 100 

                         brochures were printed.  All faculty are encouraged to attend the Open Meetings. Exit   

                         meeting will be recorded.
                   2.  Two of the visiting team members asked to visit faculty. Ambassadors (classified staff 

                        and faculty) were selected by administrators to escort visiting team members to 

                        destinations on campus.  

                        Discussion:

· KR/SA:  Can visitors just walk into a classroom, or are they pre-arranged?  The assumption from previous senate meetings was that unannounced classroom visits would not happen.
· FH:  They could, but it’s highly unlikely.  The theme for the visit is that we      

have our own systems for assuring quality.     
· DA:   How will we handle it if there are faculty who are opposed to having visitors?
· John Gonzales/FH:  Classroom visits are not the focus of the visit; visiting team will respect faculty needs and individuals are free to decline.

· JCP (to FH): When you visited faculty during your site visit, did you ask permission?

· FH:  I was offered the opportunity to visit a classroom, and then escorted.  Do we want to plan out the places where the visiting team should visit, or should we just leave an open invitation?
· CC:  As an ambassador, it would be helpful to know which faculty would be available so as not to throw off the schedule trying to find someone.

·  AJ:  Could faculty visits be scheduled, for instance, after the Tuesday senate meeting?

                                        (Consensus to leave faculty visits to the discretion of the ambassadors).

· Reminder that there is a special meeting of the Academic Senate from 3-4 pm on Tuesday March 9th  in IC 216.
Motion to accept the proposed agenda for 3/9 meeting: LL.  Second:  MC.

Carried unanimously.
                     3.   Caroline Carney is working with the BSI committee to support the increased use of 
                           assessment techniques and strategies in BSI projects, courses, programs, and 
                           student services.  The implantation plan has 2 items in particular that call for senate         

                           discussion:
· Provide for staff development to assist faculty/staff in designing and implementing assessment strategies.
· Disseminate models for other faculty/staff to examine and adapt if applicable.

Discussion:

AJ:  Flex sessions can provide an opportunity for staff development, and models can easily be included in a “Let’s Talk About Teaching and Learning” meetings and/or at division meetings. 

(Consensus to support the BSI implementation plan and agendize in the future).

           B.    COC (MC reporting)   
                   1.  Faculty Vacancies still to be filled:  Enrollment Advisory Committee (2; now meets every 

                        other Monday at 2:30 pm ); Professional Review Board (2); College Council (1), Curriculum 
                        Advisory Committee (Nursing has submitted a candidate) 
                    2. ESSC Director Hiring Committee:   Diane Boynton (Division Chair), Beth Penney, 

                        Paola Gilbert, LaRon Johnson, Bill Easton (outside division)
                         Motion to approve as recommended:  DA.  Second:  AJ.   Carried unanimously.     
                    3.  English (Composition) Instructor Hiring Committee:  Beth Penney (Division Chair, 

                          Rep),  Jon Osburg, Kathleen Clark (outside division), Merry Dennehy, Chris Calima.  
                          Motion to approve as recommended:  ST.  Second:  KR.   Carried unanimously with 

                          one abstention (CC).
           C.  Flex Day Committee Report (CC reporting)
                   1.  Flex committee will continue to meet to refine ideas. Suggestions for faculty keynote 

                        speakers are first priority for Fall. Martha Kanter and Dave Cullen have been 

                        suggested for Spring as outside speakers. 
                   2.  Breakout session ideas include academic excellence, BSI, sabbaticals, CurricUNET 
                        training, tech tutorials, poetry, sustainability, and Elias Kary’s presentation about a 

                        Co-op experience in Ecuador.
                   3.  Happy hour idea may create logistical problems for both cost and effort to organize. 

                        Perhaps a fundraiser (proceeds to charity) at a local restaurant would be a less labor-

                        intensive alternative.

                         Discussion:

                         DA:  Terria Odom-Wolfer has a recommendation for a keynote for BSI.
           D.   ASCCC Report (AJ reporting)
                  Assembly bill to establish a transfer degree may actionable by Mar. 22.  A survey will be 
                  available next week. State senate is pushing to keep degree requirements inside the
                  regulations established by Ed Code and Title V, which give faculty the authority to shape
                  degree requirements. 
            E.  Academic Senate Officer Nominations
                  1. Congratulations to Mila MacBain who was elected as the At Large representative both by 

                       paper and Email ballots (term 2010-2013).
                  2.  Officer nominations for 2010-2011 so far:

                               President:  Fred Hochstaedter

                               Vice President:  Heather Faust, Debbie Anthony

                                Secretary:  Stephanie Tetter

                                ASCCC Rep:  Anita Johnson

                               COC Chair:  Mark Clements

                        Nominations are still welcome. Please submit name to include on ballot for election at  

                        the March 18th meeting. 

              F.  Distance Education Update (SA reporting)

                   1.  Website content areas need improvement. Working with Kim Panis and Sharon Colton to 

                         populate with the information most important to students outside of the public domain,

                         then will seek approvals needed to implement.

                   2.   Laura Franklin is working on how students evaluate online content. DE committee will 

                         investigate what is already being done is this area.

                   3.  Plan to report back by end of Spring semester as to how effective the task force has been.

                        Discussion:

                        AJ:  How does peer faculty review take place for online courses?

                        SA:  Union issues surface with this topic; committee is unable to independently address.

                        MC: Union would like to hear the committee’s ideas and also what occurs on other

                                campuses.

                        ST:   Has been informal in the past.  E.g. giving faculty access to the course and to survey 

                                 results.  No mention in union contract as to how to conduct evaluation of faculty for 

                                 online courses.   

                        FH:   10+1 powers of the senate encompass recommending processes to union 

                                 representatives. Suggest that Distance Ed task force look at the process of faculty 

                                 evaluation for online courses and voice an opinion.

                        DA:   How does online faculty evaluation compare to Living Room series?

                        FH:   All distance courses are required under Title V to include instructor-student contact

                                 of some kind for the purpose of evaluation. Online discussion forums are the usual 
                                 vehicle, but as each course comes up for review by CAC, the instructor-student 

                                 contact is built in.

                                    The academic senate thanks and acknowledges the hard work of the Distance 

                                    Education Task Force:  Steve Albert, Richard Abend, Judee Timm, Jon Mikkelsen, 

                                    Sharon Colton, Kim Panis, Jon Osburg.

                   G.  Equivalency

                         1.  AJ summarized the need for a process to determine equivalency to the state’s 

                              minimum  qualifications when there is difficulty finding a candidate who has the exact 

                              qualifications. College must decide whether to fulfill its mission or to adhere rigidly to
                              the disciplines list  ( available at    

                              http://www.mpcfaculty.net/senate/equivalency/minimum_quals_jan2008.doc)

                      At last senate meeting we reviewed  MPC’s Process for Determining Equivalency 

                     (Appendix A). This time we are looking at “MPC’s Process for Determining 
                     Equivalency for Specific Courses  (Appendix B).  
                            To illustrate:  a CPR instructor has certification to teach one course in CPR and is very 

                             qualified to do so, but is not qualified across the Health discipline; Auto Tech  may

                             wish to hire someone who is highly skilled in brake systems and transmissions, but  

                             has not completed an AA degree.

                           Discussion:

                           FH:   Note that that the process requires that the department chair has made

                                    reasonable efforts to recruit candidates that posses the appropriate minimum 

                                    qualifications.
                          SW:   For the minimum requirement of an associate degree, the statement that “some 

                                    level of college level GE courses” must be demonstrated…is too vague.  Which 

                                    courses?  Which pattern? From which area?  Some courses may not be appropriate.   

                           DA:    Agree. An associate degree is comprised of a major emphasis, GE courses and 

                                     electives, all with specific requirements. 

                           FH:    The Equivalency Committee has struggled with this question a long time; unable 

                                     to reach any kind of consensus. Perhaps we need a counseling point of view to 
                                     guide us.
                           JCP:  Is it best to just leave the interpretation to the department/division in charge? 

                           KR:    Is there wiggle room when the minimum quals are not so straight forward, as with 

                                     PERS courses or BSI? And is the Equivalency Committee really the best place for 

                                     alternative qualifications to be decided?  Aren’t the division faculty the best experts

                                     as to who would be an appropriate teacher?  Just because someone has the right 

                                     degree doesn’t make him/her a good teacher.
                           AJ:    The role of the Equivalency Committee is not to decide which candidate would be 
                                     the best teacher (that is the prerogative of the hiring committee), but to assure 
                                     reasonable compliance with state mandated minimum qualifications. A subsequent 
                                     audit could result in a determination that the person hired was not actually qualified 
                                     for the position, and that could mean denying student credits and the college 
                                     having to pay back funding.   

                           FH:    The proposed process is an attempt to provide wiggle room and still meet the 
                                     mandated minimum qualifications.  Our forms provide some clarity.
                            AJ:    Another source of confusion is that prior teaching experience in and of itself does 

                                     not automatically meet minimum qualifications.    

                            SW:  If the minimum associate degree qualification is passed at the senate plenary, why 

                                     worry about the alternatives at all?

                            FH:   There’s a high likelihood it will not get resolved.

                            DA:   But there is a powerful group at the state senate who wants to see it pass.

                            AJ:    The resolution did not pass in Fall 2009, and has been tabled for voting until Fall 

                                     2010 pending research into various college practices. This issue is of greatest 

                                     concerns to rural colleges who cannot draw candidate pools from a large 

                                     metropolitan population.  A task force at the state level is working on a specific 
                                     (minimum) course list for equivalency to the AA degree.
                     SW:   Not comfortable endorsing the document as is (MPC’s Process for 
                               Determining Equivalency for Specific Courses) with the vague statement 

                               about “some” GE courses.

                   (Consensus to invite SW to Equivalency Committee for further work to clarify “some” 

                    GE level coursework.)
                          (Suggestion to remove bullet symbol from last statement in MPC’s Process for 
                            Determining Equivalency). 
            III.  New Business

A.   United Way Presentation
   Gail Fail presented a brief history of the United Way and United Way World Wide (where       

   donations may be made online for earthquake relief efforts).  Faculty envelopes have
   been placed in mailboxes.  Direct payroll deductions are convenient and preferred, and 
   any amount  makes a difference.  One in four people in Monterey County have 

   received help through United Way programs. Money stays on the local area, and 

   administrative overhead is a very conservative 20%.
             Adjourned at 4:27 pm
APPENDIX A
MPC’s Process for Determining Equivalency

The Equivalency Process has been established to facilitate MPC’s ability to hire qualified faculty to serve our students in all areas of the college.  Some potentially effective candidates who are identified for faculty positions may lack the exact degree that the state recognizes in Minimum Qualifications for Faculty and Administrators in California Community Colleges booklet, but they may possess qualifications that are equivalent.  This is especially true at MPC where the size and demographics of the local population may limit the applicant pool. Therefore, in order to maintain MPC’s high standards and still fulfill its mission, the Board of Trustees (in accordance with Ed Code and Title 5 guidelines) has adopted an equivalency policy.   This process recognizes two ways of demonstrating equivalency to the Minimum Qualifications established for a discipline or field of study: course work or a combination of course work and professional experience.  

Only discipline faculty members have the necessary academic expertise to provide the primary determination of whether an applicant meets the qualifications for that discipline.  The Equivalency Committee ensures that the process is carried out in a fair and consistent manner in line with Ed Code and Title 5 guidelines.  The committee also ensures that the equivalency claims are verifiable through documented evidence.  Although the Human Resources Office is involved at the logistical level of the process, determining equivalency is strictly a faculty driven process.  

The process starts with the applicant.  If the candidate believes that he or she possesses the equivalent to the minimum qualifications, he or she must substantiate this claim by completing the approved form.  The discipline faculty is then responsible for reviewing the materials, including the application form and transcripts, and, if they determine the applicant possesses the equivalent qualifications, they forward the application to Equivalency Committee through the office of Human Resources.  

The Equivalency Committee then assesses the application based on the following criteria:

If the applicant is basing his or her claims on equivalent course work:

· The committee reviews the application which includes a catalog description of the course work required for the degree that he or she is claiming equivalency to, and the applicant’s relevant coursework and transcripts.  

· If the courses are deemed to be equivalent to the degree requirements specified in the Minimum Qualifications, the committee then confirms the determination made by the discipline faculty and recommends equivalency to the Board of Trustees. 
If the applicant is basing his or her claims in part on professional experience:

According to the “Minimum Qualifications” booklet, minimum requirements for all disciplines are based on some form of academic degree.  Therefore, when determining if educational preparation and/or professional experience is equivalent, it is important to remember that a degree consists of two parts:  the major and the general education components.  

· The committee reviews a detailed description of the coursework and professional experience as it corresponds to academic coursework, and determines if it is equivalent to the major of the degree.

· The committee also examines any course work or educational preparation that is equivalent to the general education requirements of the degree.  
· If the position requires a minimum of a master’s degree, the applicant must have completed a General Education program at the Associate’s or Bachelor’s degree level.

· If the position requires a minimum of an Associate’s degree, the applicant must demonstrate that they have taken some college level General Education courses.

· If the professional experience and educational preparation is deemed to be equivalent to the requirements specified in the Minimum Qualifications, the committee then confirms the determination made by the discipline faculty and recommends equivalency to the Board of Trustees.  

Reviewed and approved by the MPC Academic Senate Equivalency Committee, 2/9/2010

APPENDIX B

MPC’s Process for Determining Equivalency
For Specific Courses
The Equivalency Process has been established to facilitate MPC’s ability to hire qualified faculty to serve our students in all areas of the college.  There are circumstances when candidates  with specialized skills or knowledge are available, but don’t meet  or achieve full equivalency to the minimum qualifications listed in the Minimum Qualifications for Faculty and Administrators in California Community Colleges booklet. This is especially true at MPC where the size and demographics of the local population may limit the applicant pool. Therefore, in order to maintain MPC’s high standards and still fulfill its mission, the Board of Trustees (in accordance with Ed Code and Title 5 guidelines) has adopted an equivalency policy for some adjunct faculty members to teach only the specific courses listed in the equivalency application and not across the discipline.   This process recognizes two ways of demonstrating equivalency: course work or a combination of course work and professional experience.  

MPC encourages all applicants to apply for equivalency to the minimum qualifications so that they would be able to teach across the entire discipline. It is in cases that these more fully qualified applicants have been searched for, but could not be found, that the process for equivalency to teach selected courses should be used.  

Only discipline faculty members have the necessary academic expertise to provide the primary determination of whether an applicant has the qualifications to teach specific courses within the discipline.  The Equivalency Committee ensures that the process is carried out in a fair and consistent manner in line with Ed Code and Title 5 guidelines.  The committee also ensures that the equivalency claims are verifiable through documented evidence.  Although the Human Resources Office is involved at the logistical level of the process, determining equivalency is strictly a faculty driven process.  

The process starts with the Department Chair, who must be able to demonstrate that he/she has made reasonable efforts to recruit candidates that possess the appropriate minimum qualifications. If candidates possessing the minimum qualifications or the equivalent cannot be found, but a candidate that possesses the necessary specialized skills or knowledge and that could teach the specific courses is available, then the Department Chair starts the process by completing the appropriate portions of the approved form and assisting the candidate in completing his/her portion of the form. The discipline faculty is then responsible for reviewing the materials, including the application form and transcripts, and, if they determine the applicant possesses the appropriate qualifications, they forward the application to Equivalency Committee through the office of Human Resources.  

The Equivalency Committee then assesses the application based on the following criteria:
· If the position requires a minimum of a masters degree, the applicant

· Must have completed a GE program at the associate or Bachelors level

and

· Have obtained some combination of specialized discipline coursework and/or work experience that is more narrowly focused than required to meet the minimum qualifications

· If the position requires a minimum of an associate degree, the applicant

· Must demonstrate that  he/she has taken some college level GE courses 

and

· Have obtained some combination of specialized discipline coursework and/or work experience that is  more narrowly focused than required to meet the minimum qualifications

If the professional experience and educational preparation is deemed to be appropriate, the committee then confirms the determination made by the discipline faculty and recommends equivalency to teach specific courses.  
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