MPC Academic Senate Meeting

DRAFT Minutes
March 6, 2008


I. Opening Business
A. Call to order and roll call

i. Alfred Hochstaedter, President FH
ii. Mark Clements, Vice-President MC
iii. Stephanie Tetter, Secretary ST
iv. Alan Haffa, COC Chair AH
v. Anita Johnson, ASCCC Rep –  AJ ABSENT

vi. Debbie Anthony DA
vii. Laurie Buchholz LB
viii. Jamie Dagdigian – JD ABSENT

ix. Heather Faust HF
x. LaRon Johnson LRJ
xi. Susan Joplin – SJ ABSENT

xii. Laura Loop LL
xiii. Jon Mikkelsen JM
xiv. Terria Odom-Wolfer TOW
xv. Jonathan Osburg – JO ABSENT

xvi. Marguerite Stark MS 
B. Acknowledgement of Visitors

i. Marilyn Wilcox

ii. John Gonzalez JG
1. MW presented information about the United Way campaign

i. UW has 19% overhead, of that 10% is on fundraising, 9% for administrative costs

ii. Last year MPC increased participation to 8% of faculty and staff

iii. Brochures distributed

C. Approval of Draft Minutes from meeting of 2/21/08

i. Moved – AH

ii. Seconded – FH

iii. Approved unanimously with 3 abstentions (LL, LB, HF)

II. Reports

A. President / SLO / CAC

i. CAC - LRJ

1. Discussion of Certificates (Considered programs):

a. Certificate of achievement

i. Were 18+ units, change to 12 or more

ii. Majors  w/out GE classes

iii. Appropriate for students with subject focus, short-term

iv. Shows on transcript

v. Approved by Chancellor’s office

b. Certificate of Completion – changing to Certificate of Training

i. Were 12 – 17 units changing to 11.5 or fewer

ii. Set up without approval of Chancellor’s Office

iii. Doesn’t show on transcript

iv. EX: MPC Tech Writing Certificate

c. Transition period

i. 4 month window for existing Certificate of Completion programs to petition CAC to become Certificate of Achievement programs with minimal “red tape.”

ii. They aren’t all in the Catalog

iii. Senators should let Department or Division know of this.

2. CAC SLO news

a. As of 6/1/08 SLOs need to be included with material to CAC

b. JG: this is especially important for CTE as one core indicator for Perkins grant is completions.

ii. Flex Day Accountability – FH

1. Is participation by faculty a Senate responsibility?

2. Idea: resolution of importance of attendance

3. Contractual responsibility to attend, so who is responsible for enforcement of contractual issues?

4. JG: Admin is open to collaborative working out of how to “enforce” or monitor this.

5. Q: what is the role of MPCTA?

6. Q: to whom is participation (or not) reported? Is it % of attendance? Names? Topics?
a. JG: two areas of accountability

i. Flex contract signed by all faculty includes institutional Flex Days

ii. Document is sent to Chancellor’s office, we certify from a list the topics covered at Flex. We are certifying that all faculty that are not ill or absent participate in these.

7. Q: should we consult w/MPCTA?

8. Assignment elsewhere could be reason for absence (e.g. counseling,  librarians)

9. Name tag only showed you went to breakfast or had someone pick up name tag

10. Flex Contracts have been ignored in the past

11. Ideas:

a. Sign-in sheets at each breakout?

b. Sheet signed after flex asserting attendance

c. Sign-in sheets to Division Chairs then to Admin

d. Responsibility is jointly w/Division Chairs and faculty

12. Consensus: policing attendance not Senate’s role

13. Attendance stats would help planning

iii. Accreditation - FH
1. Team met; going to Cuesta for training next week

2. Names of persons working on various sandards reviewed

iv. Program Review - FH
1. FH met w. JG and MG

2. Problems

a. We don’t follow existing program e.g. processes for Admin and Student Services not well known

b. Question we look at are too minutiae-oriented

i. JG: we need to focus on goals, what programs and innovations might we look at in the future? Better than details on forms

v. SLOs – FH

1. Waiting for MPCTA-District negotiation of release time for coordinator

B. COC

i. Equivalency Committee – add Kim Fujii

1. Moved DA

2. Second – MC

3. Approved unanimously

ii. Accreditation Self-study committee – add Bernie Abbott

1. Moved DA

2. Second – MC

3. Approved unanimously

iii. Psychology Search Committee replace Jeannie Kim w/Kim Fujii

1. Moved DA

2. Second ST

3. Approved unanimously

iv. AAAG Program Review Review Committee

1. Members

a. Caroline Carney

b. Homer Bosserman

c. Diane Boynton

d. Fred Hochstaedter

e. Gary Fuller

f. Mark Clements

2. Question/discussion

a. Student Services representation?

i. Discussed at AAAG, with representation from Student Services in attendance

3. Moved DA
4. Second MS

5. Approved unanimously

v. Institutional Research 
1. COC approached by students with interest

2. Former IRAC

3. Reconstitution pending as IRAG

4. Waiting for input from JG and Carsbia 

C. ASCCC Report – NO REPORT

D. Ed Center – NO REPORT

E. Flex Committee 

i. Draft schedule for August distributed

ii. Questions re number of hours 

iii. Traditional to have faculty member keynote in Fall

1. Will ask Rich Kezirian

F. Flex Committee 

i. Committee meeting tomorrow, will discuss report/summary  showing focus and theme

ii. Then will send out  Draft Action Plan – needs Senate President signature

1. Based on self-assessment, Senators need to review both documents

a. JG reminds us self-assessment shows fragmentation of services 

iii. Jeannie Kim will be invited to next Senate meeting to discuss

III. Old Business

A. Repeatability of non-credit courses

i. Distribution of Draft #5

ii. Brief discussion

iii. Motion to approve and send to AJ to bring forward to ASCCC AH

iv. Second DA

B. Committee Guidelines

i. Distribution of draft and discussion

1. Origination of question from faculty member M. Ide

2. Shared governance committees only, not hiring committees

3. Deals only with faculty

ii. Changes recommended:

1. Add #13 “Determination of quorum” under list of topics

2. Move the “Purpose” paragraph to the top of the document

3. Add information to the purpose statement that this is not about hiring committees

iii. FH will talk to DG/JG about the process if diversity issue comes up.

iv. DA satisfied that this policy would have prevented dysfunction on a committee in which she participated that had problems that were resolved by Dr. Garrison.

C. Nominations:

i. Officers

1. Fred Hochstaedter, for Senate President

2. Stephanie Tetter – not running for Secretary

3. Anita Johnson, for ASCCC rep
4. Laura Loop, for Secretary – concerned with her obligations of Thursdays that require her to arrive later. Discussion of weekly meetings (3 – 4 p.m. suggested) rather than bi-weekly with Exec Comm. meetings TBD.

5. Heather Faust for Vice-President 

ii. At-large member

1. Lauren Michel

MEETING ADJOURNED 4”50 p.m.

Next meeting 3/20 2:45 p.m.

Stephanie Tetter, Senate Secretary
3/7/2008

