Academic Senate
March 9, 2010
   DRAFT Minutes


I. Opening Business


A. Called to Order 3:00 PM
                Roll Call:


Alfred Hochstaedter, President- FH


Debbie Anthony, Interim Vice President - DA


Laura Loop, Secretary--LL


Anita Johnson, ASCCC Representative – AJ 
                      Mark Clements, COC Chair – MC
                      Alexis Copeland—ABSENT


Steve Albert -SA


Kevin Raskoff--KR


Jean-Claude Prado—ABSENT


Chris Calima--CC


Susan Joplin - SJ


Madeleine MacBain – MM 
                      Stephanie Tetter—ABSENT
                      Susan Walter--SW

B. Acknowledgment of visitors

                Members of the ACCJC Visiting Team:  Dr. Francisco Rogriguez, Mr. Brian Thiebaux, Dr. 

                Deborah Travis, Mr. J. Brian Haley 

                John Gonzales, Douglas Garrison

C. Approval of Draft Minutes from meetings of 03/04/10
                    Motion to adopt minutes as written:  MM          
                     Second:  SW
                     Carried unanimously  
II.   Reports

A. President/SLO Committee Report    
                   1.  FH distributed  “Bridging Research, Information, and Cultures Initiative (BRIC) 

                        Technical Assistance Program Application.”   FH has signed the application because 
                         of the immediacy of the application deadline.  However, sufficient collegial dialog has 

                         not taken place, and must happen before accepting the grant if funded.  We will 

                         agendize for next senate meeting. Senators are asked to read it for the 3/18 meeting.
                   2.  Marguerite Stark is not teaching this semester and it’s unclear about her status for 

                        Fall, so we need to elect a senator for her adjunct seat. The bylaws are not clear about 

                        how often that adjunct seat is elected, only that it is the adjunct faculty who must elect.  

                        We could consider asking Eric Moberg (ran against Mila for the At Large seat), but can 

                         discuss more at next senate meeting.
           B.    COC (MC)
                   No report   
           C.   ASCCC Report (AJ reporting)
                  1.  Process is in motion at the state senate to revise the disciplines list for minimum 

                       qualifications.  Faculty suggestions should come to the local senate first.

                  2.  The Spring Plenary session is scheduled April 15-17 in San Francisco “Changing Climate.”   

                       Focus is on California vision for higher education.

                       Full text of resolutions is available at the website www.asccc.org as is the list of breakout 

                       workshops.  Suggestions are welcome as to which sessions to attend. It will be especially 

                       helpful to attend the workshop about equivalencies to the AA degree for minimum 

                       qualifications, and  which general education courses should be included.           
                  3.  Assembly bill to establish a transfer degree may actionable by Mar. 22. The bill seeks to 

                       eliminate local requirements that community colleges may add (e.g. our Information  

                      Competency) so that a degree can be granted upon completion of the appropriate number of 

                       units.

                       A survey has been sent to me as ASCCC rep and to FH as president, essentially asking 
                      whether we support the state senate’s position that degree requirements should not be    

                      legislated, but rather should continue to follow the regulations established by Ed Code and 
                      Title V, which give faculty the authority to shape degree requirements. 
                      Discussion:

                      LL:  Prevailing sentiment at the leadership institute last summer was that local control over 

                             degree requirements is essential, and that a “transfer only” degree that has little utility on 

                             its own makes as much sense as a 4-year institution issuing a degree after the first 2 

                             years have been completed.

                     SA:  Why not issue a transfer degree?

                     FH:  The debate is not over restricting students from obtaining degrees, but rather over who     

                             defines the degree requirements, i.e.  legislature or faculty

                     AJ:   A transfer degree could create multiple tiers and reverses an earlier change in the 

                             description of the associate degree which requires an emphasis of study along with 

                             general education requirements.

                    MC:  If Title V is upheld, faculty know they have a voice. If degree requirements go directly 

                             through the legislature, can’t be sure of the influence of faculty in shaping degree 

                             requirements. 

                    Consensus to support the state senate position to continue following current Title V 
                    regulations, empowering faculty rather than politicians to shape degree requirements.
            III.  New Business

A.   Finding New People to Serve on Committees
  SA:  Best way to recruit is for all senators to solicit participation at regular department/division  

          meetings. 

  KR:   Would help to have an ongoing list of all committee vacancies readily 

           available.

  DA:  COC works well when given the opportunity.

  MC: COC attempts to recruit and is often told “no” by faculty members, usually due to

             heavy loads and/or lack of availability at the meeting times.  Also need to consider 
             needs for diversity and requests of the division chairs.  Committee service is fulfilling 
             and in the long run worthwhile to individuals and departments.    
     FH:  Will continue this discussion at a future meeting.

B. Update on 2009-2010 Academic Senate Goals  (See Appendix)
1.  Goal #1  Board Policy Review:   (FH) Marguerite Stark has done an outstanding job 
of summarizing board policies reviewed by the senate, such as Ethics, Online Policies. Upcoming polices for review include Pre-requisites, Library.
2. Goal #2  Program Development:  (SJ) Progress impeded because this committee needs
 more faculty participation.

3.  Goal #3 Equivalency:  (AJ)  Proposed practice for determining equivalency has been     
 written and has been discussed at the Academic Senate; hopefully will progress to
      Board review in the near future.

4. Goal #4  SLO’s:  (FH) Many flex discussions over the past few years, and also the opportunity for actual departmental/division level discussion within flex time this Spring. Some samples of Program Reflections were made available to the visiting team. SLO information has not yet been added to the faculty handbook.   
5. Goal #5  Distance Education (SA)  Already reported at last meeting and available 
in the minutes. Senate will receive regular reports.  
6. Goal #6  Flex Days  (CC)  CC has assumed the leadership role and begun planning 
with the committee for Fall 2010 and Spring 2011 according to the process developed by the original faculty committee.
7. Goal #7  Institutional Goals (FH)  Senate recently endorsed  evaluation of Institutional 
Goal #1: Promote academic excellence and critical thinking across all areas and disciplines.  Input provided to College Council, and the full text is available on the academic senate webpage.
8. Goal #8  Committees (MC) The Committee handbook was updated in December, but is always a moving target and in progress; approx. 5 committee vacancies per month. Committees have faculty, classified staff, students and management staff.  Faculty may also serve on committees that are outside of the shared governance process,
 e.g. UC/CSU shared committees.
9. Goal #9  Academic Excellence (AJ)  Last Fall we exchanged ideas about how faculty 
Can best participate in peer-peer evaluation, and better ways to support adjunct faculty. 
Flex event with Vice Chancellor Patrick Perry illustrated use of institutional data for decision making. We receive updates from the BSI committee and PASS programs

 which promote student success.  (FH) We learned a lot about how to define excellence 

 by participating in the accreditation self-study; most important thing we do to promote excellence is hiring well.

10.  Goal #10 Technology (AC)  Student web portal upgrades (SharePoint) are underway 
and will make the interface much more user friendly (single log-on). Wireless technology 
is complete on the east side of campus and in Marina.  Work requisitions (e.g. purchase orders, budget requests) expected to be paperless by April 2011.
11.  Advisories and Prerequisites  (SW, MM)  Problems are evident across the state 
and a resolution is under debate to change the requirement for intense statistical

 analysis prior to the addition of a prerequisite.  The matriculation budget has been drastically reduced and the requirements for counseling have been relaxed so the 
problem will likely get worse. Counselors will not be available in June, July or January, 
so students will not be required to see one before registering. Ideas to help students understand and honor advisories include announcing in class which advisories are
 listed for the course, and disseminating information to individual faculty by way of 
AAAG meetings to division chairs and back to their constituencies.  
C.  Questions/Comments from Visiting Team:
  Mr. Haley:  Struggles described by the senate (e..g Equivalencies, Prerequisites) are 

                     common to senates all over the state.
                        Dr. Travis:  Thank you for allowing us to sit in on this meeting.
                        Mr. Thiebaux:  How are senator s selected, and how is the information from the senate 

                                                communicated?
                                                FH:  Senators are chosen by their divisions, At-Large and adjunct are 

                                                        elected by a balloting procedure. Information is disseminated by

                                                        ALLUSER Email from the senate president, through flex day 

                                                        sessions, and by individual senator reports back to their 

                                                        divisions/departments. 

             Adjourned at 4:00 pm
APPENDIX 
Academic Senate Goals and Objectives

2009-2010

Goal 1 – Board Policy Review (Marguerite Stark):
Represent the MPC faculty member’s academic and professional matter perspective in the ongoing review and revision of board polices.

Specific Activities:

1. Discuss board policies in Academic Senate meetings 

2. Return comments to PACC in a timely manner.

a. In order to facilitate these activities, the Academic Senate should have a “point person” for board policy, the responsibilities of whom would be to: 

i. Take responsibility for carefully reading each board policy delivered from PACC to the Academic Senate 

ii. Note aspects of the policy that should be of concern to the purview of the Academic Senate. 

iii. Write a short summary of “talking points” for the rest of us to read by the Monday before the pertinent Academic Senate meeting

Goal 2 – Program Development (SJ):

Facilitate MPC discussion/efforts for faculty leadership to develop/revise dynamic programs to meet student needs in preparing for work in emerging industries, expanded transfer opportunities, and learning basic skills.

Specific Activity:

1. Research, develop, and propose to the institution a board policy on Program Development.

Goal 3 – Equivalency (Equivalency Committee)
Communicate to the MPC community the qualities that the equivalency committee looks for in considering granting equivalency to faculty member job applicants. 

Specific Activities:

1. Research, develop, and propose to the institution a board policy +/- equivalency committee procedures on granting equivalency to faculty job applicants

2. Create guidelines for the role that eminence plays in the equivalency process

3. Promote dialog on these issues and then clearly communicate the results of the deliberations

Goal 4 – SLO’s (SLO committee):
Increase participation in the assessment part of MPC’s SLO process.

Specific Activities:

1. Integrate CTE program SLO assessment into the 2-year CTE program review cycle. 

2. Promote assessment of GEOs

3. Coordinate the full assessment of SLOs in specific situations where the results of SLO assessment will be most useful, i.e., where resources are being directed to do something differently.

4. Add SLO information to the faculty handbook?

Goal 5 – Distance Education (DE Task Force):
Develop MPC’s DE program by encouraging the DE Task Force to address goals and objectives identified at the October 2, 2008 Academic Senate meeting.

Specific Activities:
	Activity as articulated by the DE Task Force
	Activity as articulated by the Academic Senate October 2, 2008

	1. Create a better student interface web page titled “MPC online” that includes our recommended changes from last semester. This would mean using time from technology people to help build site from our direction. (direct connection to goal 1 from last semester) 
	1d. Research into the needs of current DE students in terms of the appropriate services that these students could obtain at a distance (CAC Rec. #5)

	2. Provide support for a ½ unit course on how to succeed in online classes. (direct connection to goal 1 from last semester) 
	1d. Research into the needs of current DE students in terms of the appropriate services that these students could obtain at a distance (CAC Rec. #5)

	3. Consider issues of quality in classes and support and training for increased number of online instructors.
	1. Develop a DE Plan that addresses:

1a. How to provide high quality support and training for a potentially increased number of DE instructors (CAC Rec. #2).

2. Review and revise or add to, if necessary, the DE Manual so that it includes sections about

2b. Standards of academic rigor and currency of curriculum (Rec #5)

2d. Examples of successful pedagogical techniques for DE (Rec #5)

2e. Information about training on the technology used for DE courses

f. Information about technological support for DE instruction (CAC Rec. #2)

	4. Engage administration with regard to an MPC position in terms of the future of online education.
	---


Goal 6 – Flex Days (Flex Day Committee; needs person/people)
Continue to plan invigorating, enjoyable, and beneficial flex day events that all or most MPC staff are able to attend while implementing a change in flex day leadership.

Specific Activities: 

1. Find Faculty members to take on the leadership role on these efforts this semester, so that they can learn from current leadership and transition will be smooth

2. Continue doing exactly what we’re doing by not messing with this well-oiled machine

Goal 7 – Institutional Goals (Academic Senate as a whole)
Assure that faculty perspective and academic quality are represented in the 2010-2013 Institutional Goals

Specific Activities
1. Develop one or more academic goals to submit to the College Council for consideration

2. Review and suggest revision if necessary to proposed institutional goals

3. Encourage goals and/or related objectives to be written in a style that is easily evaluated

Goal 8 – Committees (COC)

Encourage shared governance participation by a wide variety of faculty

Specific Activities:

1. Update the Committee handbook so that the scope, function, and operating procedures of campus committees are widely available for consultation.

2. Create a data base of committee participation so that we can make informed suggestions when asked to fill a committee seat.
3. Invite faculty members who do not often participated in shared governance committees to participate and share their skills

4. Remind/nudge faculty colleagues of their responsibilities to participate.

Goal 9 – Academic Excellence (some need people)
Develop and examine specific ideas to ensure academic excellence on the part of faculty members at MPC.

Specific Activities (these are just ideas for this goal):

The rationale behind these ideas is that the decisions made during the hiring process and during evaluations of un-tenured faculty are among the most important in sustaining the high quality of instruction at MPC.
1. Engage in dialog about guidelines for evaluating classroom visits during non-tenured faculty evaluations? (needs people)
2. Investigate ways to learn how to interview better. What do we want to learn from candidates and how can we more effectively learn these things from them to make an informed recommendation?  (needs people)
3. Engage in dialog about what “quality” means at MPC? (needs people)
4. If we want to make decisions based on data, then how does “quality” or “effectiveness” relate to data? Engage in dialog to resolve these questions. (needs people)
5. Stay involved with the BSI and PASS efforts by receiving reports from them regularly and passing this information along to divisions and areas. (whole senate)
6. Take a close look at the faculty handbook and ensure that it reflects common practice as faculty members understand it? (needs people)
7. Decide what to do with the “Let’s Talk About Teaching and Student Learning” dialog group (needs a person)
Goal 10 – Technology? (needs people/person) 
Engage in dialog about whether or not our web portal working the way we want it to? Is this important enough to bring up in the Academic Senate?

Specific Activities:
Depends on answers to questions above

Goal 11 – Advisories and Prerequisites? (SW and MM)

Engage in dialog about whether or not system working? Do advisories do anything in practice?

Specific Activities:
1. Engage in dialog about advisories and form a position on the subject endorsed by the Academic Senate

2. Prepare MPC for the anticipated relaxation of statistical verification of the need for prerequisites
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