MPC Academic Senate Meeting

DRAFT Minutes
April 17, 2008


I. Opening Business
A. Call to order and roll call

i. Alfred Hochstaedter, President FH ABSENT
ii. Mark Clements, Vice-President MC
iii. Stephanie Tetter, Secretary ST
iv. Alan Haffa, COC Chair AH ABSENT
v. Anita Johnson, ASCCC Rep –  AJ ABSENT
vi. Debbie Anthony DA - ABSENT
vii. Laurie Buchholz LB
viii. Jamie Dagdigian – JD ABSENT

ix. Heather Faust HF 
x. LaRon Johnson LRJ
xi. Susan Joplin – SJ 
xii. Laura Loop LL - 
xiii. Jon Mikkelsen JM
xiv. Terria Odom-Wolfer TOW - Late
xv. Jonathan Osburg – JO - Late
xvi. Marguerite Stark MS Late
B. Acknowledgement of Visitors

i. Doug Garrison DG
ii. John Gonzalez JG
iii. Lauren Michel

C. Approval of Draft Minutes from meeting of 4/10/08

i. Moved – LL (with amendment to Item III. d.) 
1. Joe Bissell has directed Rosemary Barrios to being tracking the obvious expenses. 
2. Change to Joe Bissell has directed Rosemary Barrios to begin tracking the obvious expenses.
ii. Seconded – SJ
iii. Approved unanimously with 1 abstentions (JM)

II. Reports

A. President / SLO / CAC

i. SLO coordinator – what if no one steps forward?
1. Options outlined

a. Look outside for “professional consultant” (favored by Judee Timm)

b. Ask Admin to take over this responsibility

c. Survey faculty as to why no one is volunteering

d. Ask for more release time (NOTE; clarification that this is technically not release time, but reassigned time)

2. Discussion

a. JM: business already not enough faculty to teach the classes they want to teach,

b. ST: we already negotiated reassigned time, unlikely we will get even more

c. MC: all courses already require acknowledgement of critical thinking skills, why don’t we look at that (sort of a shortcut to SLOs)?

d. It’s a huge job

e. Negativity will be encountered

f. “Abdication” of responsibility?

g. Survey is a good idea

3. Motion to  get representative samples from other Community Colleges of how they are meeting this challenge – JM
4. Second – LB

5. Approved - unanimously
ii. Senate meetings in May 2008
1. Motion to have regular meetings on 1st and 3rd Thursdays – ST

2. Second – HF

3. Approved – unanimously

4. Consensus to have a planning meeting on 5/29 only if we need to do it; MC thinks it is likely we will finish our work at our regular meetings.

5. Planning meeting agenda items

a. Review of 2007-08 goals

b. Each group should meet soon to prepare an update to be given at regular meetings.

B. COC – no report
C. ASCCC Report – no report
D. Ed Center – No report
E. Flex Committee 

1. Discussion of latest draft agenda
2. Proposed speaker for a 1-hour breakout session

a. No fee

b. Expenses including hotel and flight from New York

c. May be staff development money

d. MS – he looks to be expert, good opportunity

e. ST – comments and question

i. Can’t support this cost for breakout session (1 hour, part of faculty only).
ii. If there is staff development money, how much is there? What percentage of the money would this take? 

f. Questions & discussion of process
i. Consensus that Flex committee asks, Staff Development committee handles the budget. (Senate Flex committee role is to implement)

3. Attendance
a. Discussion previously of using sign-in sheets to track faculty attendance (Division Chairs)

b. It is a contractual obligation

c. Some areas (e.g. Counseling) have not been able to attend some flex days in the past

i. LRJ: Counseling has attended the past 2-3 flexes and appreciates that opportunity

d. John G : this is on the agenda for next AAAG meeting (4/23)
i. What about SSAG?

e. Put on agenda for next Senate meeting

F. BSI  Report 

i. Discussion of changes in latest draft of Action Plan
1. This document will go to Board next week
2. Added Chief Student Services Officer (in addition to Chief Instructional Officer)

3. Interim coordinator and plan for long-term coordinator will be discussed at tomorrow’s meeting

III. New  Business

A. Board Policy Review – Budget Management
i. Intent to move trust accounts to general fund

ii. Is it appropriate to have trust funds outside of the Foundation?

iii. Many areas have these funds

1. Examples: Library, PE, Child Development

iv. Doug: likely an audit question; ask Joe to make presentation to Senate. Funds can be restricted to areas for which they are intended.

MEETING ADJOURNED 3:42 p.m.

Next meeting 4/24 2:45 p.m.

Flex Day attendance
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