Academic Senate
April 22, 2010
   DRAFT Minutes


I. Opening Business


A. Called to Order 2:45 PM
                Roll Call:


Alfred Hochstaedter, President- FH


Debbie Anthony, Interim Vice President - DA


Laura Loop, Secretary--LL


Anita Johnson, ASCCC Representative – AJ 
                      Mark Clements, COC Chair –MC
                      Alexis Copeland—AC (arrived after roll)


Steve Albert –SA (arrived after roll)


Kevin Raskoff--KR


Jean-Claude Prado—Absent


Chris Calima--CC


Susan Joplin - SJ


Madeleine MacBain – MM 


Brian Brady–BB
                      Stephanie Tetter—ST
                      Susan Walter--SW

B. Acknowledgment of visitors

                Douglas Garrison, John Gonzales

C. Approval of Draft Minutes from meetings of 03/09/10
                Motion to adopt minutes with correction that CC was Absent (AJ).   Second:  MC
                     Carried with one abstention:  CC 
              Motion that all senators will read minutes online beginning with this meeting (4/22), make 

              own copies if needed and bring revisions to the meetings (KR)   Second:  ST

                    Carried unanimously.
II.   Reports

     A. President/SLO Committee Report    
          1.  FH: Board Policy 3105 “Pre-Requisites and Co-Requisites”  has been sent by PACC 
                for review. Language states: “The Superintendent/President is authorized to establish 
                pre-requisites, co-requisites and advisories on recommended preparation for courses 
                in the curriculum. All such pre-requisites, co-requisites and advisories shall be 
                established in accordance with the standards set out in Title 5.”

                 Our Board relies primarily on the recommendations of the academic senate,                     

                and pre-requisites/co-requisites/advisories are clearly part of the10+1 powers of the 
                senate. The CAC is the faculty group that makes recommendations about 
                prerequisites.  
                Wording does not reflect MPC’s practice.  Should the chairs of the CAC and the 

                Academic Senate suggest more accurate language? 
                          Discussion:



     DA:  Advisories will not be challenged; pre-requisites and co-requisites may be.

                           KR:  Does this policy replace a current one? Would the President establish all  


                                    pre-requisites/co-requisites, or does it just give the authority to do so if                     

                                    needed?
                           SW:  What does Title 5 say?  Since the establishment of pre-requisites/co-requisites
                                    lies in the faculty domain, where is this policy statement coming from?
                           Douglas Garrison:  The language was crafted by Academic Affairs based on a model 

                                    policy by the Community College League of California. Not all colleges 

                                    subscribe to this service. Our Board does rely primarily upon the 

                                    recommendations of the academic senate, and language can be suggested to 

                                    acknowledge the role of the senate.
                           MC:  The word “established” needs clarification. Administrative procedure can 

                                    outline how the process goes through the senate. A small committee could 

                                    suggest the wording.  

                           AJ:    Didn’t we have had a Board Policy point person assigned on the senate in the 
                                    past?
                           FH:   Those members have left the senate.

                           MC:  Suggest small committee to recommend the language and then agendize for                     

                                   senate approval.
                          FH:   Suggest FH, SW, and two members of the CAC to recommend wording for 
                                   BP 3105.   (Consensus agreement)
                      2. Librarians have outlined the Pro’s and Con’s of having the Library Director be an 

                          administrative position. Please discus with departments/ divisions and bring  

                          feedback.     

           B.    COC  
                   1. For College Council: 
                       Motion to approve Allan Haffa (DA).  Second:  AJ.  Carried unanimously.

                   2. For Professional Review Board (PRB) and Enrollment Advisory Committee (EAC): 

                       Motion to approve DJ Singh (AJ).  Second:  SW.  Carried unanimously.

                   Discussion:  

                   DA:  Unreasonable to give DJ Singh the entire responsibility for diversity on PRB committee 

                           given his short time on this campus.

                   MC:  DJ has served on a committee like the PRB at another campus and can represent a 

                           diverse point of view on that committee.   

                           More openings are anticipated on the EAC in the Fall (outreach, student recruitment, goals 

                           and action plans).

                   FH:  Since Staff Development committee is stalled due to lack of funding, perhaps we could 
                           merge the PRB and Staff Development committees.  Also, there is now administrative 

                           support for the logistical planning of flex days that used to be done by staff development 

                           committee.
                  DA:  Makes more sense to merge Flex and Staff Development committees.

                  AJ:   Hopefully there will be a return of staff development money some day.   
           C.  Flex Day Committee Report (CC)
                 CC distributed a draft schedule for the Fall 2010 flex event:

· Keynote speaker will be Sarah Mawhirter, and she will meet with the flex committee next week to share her theme ideas.
· Presidents’ addresses will precede the keynote as per the usual order (a change to 

                            distributed schedule)

· General session will focus on basic skills featuring the new student success website.

· Some room and title changes were suggested for breakout sessions.  
· Suggestion to add administrative collaboration to the sabbatical presentation.
· KR has taken responsibility for organizing the CERT session. The team will meet during the second week of May to generate ideas for the breakout session.  Email ideas to KR.
· AJ:  We could also include the ASMPC president to the list of presidents’ addresses. 

           D.   ASCCC Report (AJ/FH reporting on Spring Plenary Session)
                  1. The theme was “Changing Climate.”  Keynote address was delivered by Brian Murphy, 

                      President of Foothill College. He gave a moving speech about the dream created by the 

                      California Master Plan of 1960,  which promoted public education as a mechanism to 
                      jumpstart economic competitiveness and to enhance the workforce, to promote social 
                      harmony, and to contribute to multicultural democracy. 
                      He pointed to increased rates of incarceration, illiteracy and health decline as outcomes of 

                      decreased support for public education. He also spoke of a shift toward privatization and 

                      “student as customer.”  Murphy received a standing ovation for his statement that California 
                      now lacks the political courage to fight for the original dream.
                      FH:  Suggest that we invite Brian Murphy to speak at Spring Flex 2011 if Martha Kanter

                              cannot attend.
               2.  Several breakouts focused on people “playing in the Education game” who are very focused 
                    on generating degrees and have the ear of legislators.  The assumption is that the reason                      

                    students don’t succeed in community college is bad teaching.
                    a.  Voices were heard on both sides of the argument for “no equivalent to the associate 

                          degree” (but it was resoundingly defeated). 

                          Classes designed for “community service” can be paid at a higher rate. Legislators 

                          may target classes designed purely for adult learning. (as opposed to transfer or CTE).  

                    b.   Legislation has been proposed for “accelerated learning communities”, provided funding

                          for success, adjusting minimum qualifications for tutors, and promoting “performance-based 

                          funding” (funding based on completion of courses, rather than third week census of                 

                          enrollment).  ASCCC is opposed to performance-based funding.

                    c.   Another example is the California Leadership Alliance for Student Success (CLASS), an 

                          initiative created by interested parties in Texas who are extremely focused on people 

                          completing degrees.  There is a “Florida model” that has a transferrable associate degree.

              3. Resolutions pertaining to accreditation:

                   a.  A resolution for a vote of “no confidence” for Barbara Beeno and the ACCJC was withdrawn, 

                        and instead a resolution was passed unanimously to support 7 recommendations to improve 

                        relationships with the ACCJC.

                    b.  A resolution was passed to explore alternatives to the ACCJC for accreditation.

               4.  Resolutions about the transfer degree can be dangerous because the state legislative 

                    proposals are changing daily.  But to summarily oppose any legislation that requires a transfer 

                   degree will hamper the ability of the state senate to participate in the process.
                    Resolution 4.02  was withdrawn  [proposed language that implements SB 1440.  Colleges                    

                   “would be permitted to award an associate degree in a major or area of emphasis “for transfer” 
                   (e.g., “Psychology for Transfer”) to students who complete at least  60 transferable semester 
                    units including a minimum of 18 semester units in a major or area of emphasis that meet the 
                    requirements of transfer institutions and a  transfer general education pattern, and require
                    the colleges that choose to offer such a degree do not impose any additional local graduation 
                    requirements.”]
                    Resolution 4.03 was referred back to Executive Committee for further development.

                    [proposed Title 5 language that would “allow college  districts to award an associate degree to 
                    California Community College students who have become fully prepared for transfer to a 
                     university; such degree is  to be based on their having completed at least 60 transferable 
                     units and the general education and lower division major preparation (as posted in ASSIST)          

                     required by the university to which they have applied, in the major they have designated on 
                     their application, and to the extent that their college’s course offerings and articulation 
                     allow”. ]

               5.  Minimum qualifications:  “Some” coursework still not defined. It’s important to work on our own 

                    policy at MPC because the state moves very slowly.
                   Discussion:

                   SW:  When will the (transfer) legislation affect us?

                   AJ:    More legislative process can be expected in the Fall. Legislators are hearing from their 
                            constituents that they want a streamlined process for transfer. Articulation 

                            officers from CSUs have been involved and CSU system has issued a statement in 

                            support of the legislation.  We can’t make CSUs cooperate, but Sacramento can.
                   FH:   How much state senate news do we want to discuss?  Are we presenting enough, too 

                            much?

                   KR:   Until issues are resolved at the state level, difficult to act.

                   MC:  State process is very long (e.g 3 ½ years to resolve Title 5 changes for graduation). 

                            If we don’t discuss the issues then we’ll be surprised by the often very broad and generic 

                            decisions made and then have to implement the details.

                   DA:   Because librarians and counselors are now represented at the state senate, those 

                            processes should be expedited.

                   SA:   Rather than receiving the information, it may be better to direct what kind of information 

                            we need (e.g. how to write SLOs effectively). We want to know how the information

                            affects us.
                    AJ:   ASCCC rep does need to be empowered to vote one way or another, so important to 

                             discuss the issues.  A summary of all resolutions is available at the state senate

                              website:  www.asccc.org
          II.  Old Business
A. General Discussion on Faculty Role in Planning Grant Proposals
 Deferred; intent was to discuss what input the faculty should have in grant proposals in 

 general. What does the academic senate president’s signature signify?  Senators asked to       

 think about this.
.                         
          III.  New Business
A. 2010-11 Goals for the Academic Senate
                       deferred
                 Adjourned at 4:30 pm
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