Academic Senate
May 1, 2008
Draft Minutes


I. Opening Business


A. Call to Order and Roll Call



Alfred Hochstaedter, President- FH



Mark Clements, Vice=President - MC



Stephanie Tetter, Secretary ST



Anita Johnson, ASCCC Representative - AJ



Alan Haffa , COC Chair-AH



Debbie Anthony - DA



Terria Odom-Wolfer -TOW



Jamie Dagdigian – ABSENT



Heather Faust - HF



LaRon Johnson LRJ



Jon Mikkelsen – ABSENT



Laurie Buchholz - LB



Susan Joplin - SJ



Laura Loop - LL



Jonathan Osburg - JO



Marguerite Stark - MS


B. Acknowledgment of visitors



Doug Garrison



John Yewell



John Gonzalez



John Yewell, Communications Director for the MPC Foundation, 


introduced himself and spoke about the success of the Peggy 


Downes Baskin series. He would like news about institution, 



faculty, students for publications such as Connections.


C. Approval of Draft Minutes from meeting of 4/17



Motion to approve: LL



Second: SJ



Approved unanimously w/3 abstentions

II.
Reports – NOTE: as on agenda, not in the order discussed.

A. President/SLO/CAC Committee reports

See notes on website at
 http://www.mpcfaculty.net/senate/5-1-08/agenda5-1-08.htm. 


The College Council approved the Mission Statement including 


explicit reference to Basic Skills.

Issue of attendance at Flex activities, which the Senate had discussed and agreed it was not the responsibility of the Senate to enforce this, was brought to AAAG. AAAG felt it is not the responsibility of Division Chairs to enforce this contractual requirement. There was consensus among Senate that this is the Administration’s responsibility.

Discussion: the flex committee would like any data that is gathered by whomever tracks the attendance.

Fred Hochstaedter announced he is willing to continue the work he has been doing as MPC’s de facto SLO Coordinator, becoming MPC’s official SLO Coordinator. This was met with a sense of relief and approval approaching delirium, and was approved by acclamation. Fred then distributed a set of benchmarks by which the performance of the SLO coordinator might be judged (Appendix A), and also a “form” developed by Diane Boynton to help instructors record their SLOs and their efforts to assess student attainment of those SLOs (Appendix B).

B. COC Report



MPC “Difference Maker” committee:



Nominees:




Kathleen Rozman




Tuyen Nguyen 




Alternates for scheduling purposes:





Caroline Carney





Ed Migliore



College Council:




Nominees:





David Joplin





Gary Bolen




Motion to approve Gary Bolen: AJ




Second: DA




Approved unanimously



PACC:




Nominees:





Elizabeth Bishop





Grace Anongchanya




Motion to approve: DA




Second: AJ




Approved unanimously



Institutional Research Advisory Group (term begins immediately)



Discussion: Doug asked for 2 faculty. Rosaleen and Doug asked 


for Division Chair for that perspective, and Doug suggested it as an 


opportunity for non-instructional faculty, and Rosaleen suggested a 


librarian for data handling experience.



Nominees:





Stephanie Tetter





Caroline Carney




Motion to approve: DA




Second: AH




Approved unanimously w/1 abstention (ST)



Committee on Committees: needs member(s)



AH working on survey (HANDOUT) to try to get greater 



representation on committees. Directory being updated,  but is not 
 

ready 
yet.


C. ASCCC Report – AJ

AJ reported on the Plenary session, which was attended by herself, Fred and Debbie. The theme was “Politics of Pedagogy”. There is a link on the Senate website with more information. The AAUP President spoke on the need to partner with other levels of education in California. Scott Ley of CCL spoke – he works with the Colleges at the CEO level.
MPC introduced a resolution that was reviewed at the Area B meeting. This resolution, dealing with non-credit course repeatability, was discussed in the time between the Area B meeting and the Plenary, and the State Senate saw an issue with how some points were framed.

Breakout sessions addressed Title 5 changes. The MPC resolution was “ahead of itself” and, as data is still being gathered, and the State Senate is working on the issue of non-credit course repeatability, the State Senate people who are working on this got contact information for the MPC representatives. A resolution on this issue will likely go to the Board of Governors in the Fall.

One issue discussed was the shift from awarding only AA degrees to awarding both the AA and AS (MPC awards both). Debbie Anthony attended a breakout on this and clarified some of the issues for the Senate. Input from Student Services faculty is needed. One example is that the degree in ADMJ is the AS (this is established by the department).
Debbie reported that she presented a resolution regarding support for the concept of umoja (for more information, see http://www.losmedanos.edu/umoja/). This issue was tabled until Fall. There are many cohorts of instructional support related to the Basic Skills Initiative.
Fred expressed respect for the statewide Academic Senate.


D. Flex Day Committee Report

(HANDOUT – Appendix C) Due to the uncertainty of Staff Development funding, no outside speaker is being invited. David Clemens will facilitate the session on syllabi.

In discussion re funding, there was consensus that the Senate should host the event, not be in the position to grovel for funds. The tradition of having an invited speaker vs. having a faculty member speak was mentioned. Laura will talk to the Staff Development Committee about funding options (line item in the budget? Dollar amount vs. percentage?)

E. BSI Committee Report – 
Met Monday. Agreed an interim coordinator should be in place and they should not wait for an administrator to be hired to begin. On Board agenda for this month. Flex Day Spring 09 will have Basic Skills as the theme.

III. Old Business


A. Academic Senate Goals



B. Board Policy Review: 
Joe Bissell discussed the Budget Management policy revision. Clarified that this is only related to DISTRICT funds, generally unrestricted general fund money, and does not include money in departmental trust funds, categorical funds, etc.

Senate agreed to proposed  BP6250 with no revisions. 

ADJOURNED 4:42 P.M.

NEXT MEETING MAY 15, 2008


APPENDIX A

VERY ROUGH DRAFT for First Reading at Academic Senate
Goals and Benchmarks for MPC SLO Coordinator and SLO Committee

May, 2008
	Spring 2008
	

	Goal 1: 
	

	Maintain momentum on the SLO dialog at MPC
	

	Activities:
	Benchmark: 

	1. Initiate discussion through shared governance processes that GE program SLOs are the same as Institutional SLOs
	Academic Senate minutes.

	2. Introduce to the shared governance process a form to be used by faculty for SLOs at the course level. The form would record: 

a. SLOs for each faculty member’s individual courses

b. methods of assessment of student attainment of the SLOs in each of the courses

c. a statement of instructor response to the SLO attainment results
	Academic Senate minutes.


	Academic Year 2008-2009
	

	Goal 1:
	

	Facilitate the completion of the writing of SLOs at the course level across the curriculum.


	

	Activities:
	Benchmarks:

	1.1 Meet with each division to assess progress on course SLO definition and plan for completion.


	SLOs are written for at least 75% of courses offered during the 2008-09 academic year.

SLOs are written for 100% of courses included as options in the MPC, IGETC, or Cal State General Education requirements

	1.2 Widely distribute the forms designed to record SLOs and student attainment of SLOs for each course.


	

	
	

	Goal 2:
	

	Develop and implement a plan to assess student attainment of SLOs at the course level and record the data.


	

	Activities:
	Benchmark:

	2.1 Widely distribute the forms designed to record SLOs and student attainment of SLOs for each course.


	Forms are filled out by 35%(?) of full-time faculty

	2.2 Assess the utility of CurricUNet to store SLO and SLO attainment data.
	Fields for SLO data entry appear in CurricUNet. 

	2.3 Devise and implement a plan for entry of SLO, assessment, and attainment data into CurricUNet.


	SLO data for a variety of courses is retrievable and able to be manipulated in CurricUNet

	2.4 Communicate and distribute results of these efforts so that faculty members can use them as examples.
	AllUsers e-mails and maybe flexday presentations on these efforts.

	Goal 3:
	

	Develop the definition of SLOs at the institutional level.


	

	Activities:
	Benchmark:

	3.1 Conduct a flex breakout and general sessions on GE and/or institutional SLOs.


	Fall 2008 and Spring 2009 

Flex Schedule

	3.2 Guide and promote definition of institutional SLOs through the shared governance process.


	Minutes of Academic Senate, AAAG, CAC, and other shared governance committees;

Institutional SLOs are ready for inclusion in the 2009-2010 catalog.

	Goal 4:
	

	Promote campus-wide dialog on the assessment of student attainment of institutional SLOs.
	

	Activities:
	Benchmark:

	4.1 Research how other campus’ assess institutional SLOs through reviewing documents published on websites and visiting with faculty leadership from other CCC campuses.


	Reports to Academic Senate and possibly other campus committees.

	4.2 Communicate options for the assessment of institutional SLOs to various campus constituencies
	A report showing various options of student attainment of institutional SLOs

	Goal 5:
	

	Promote campus-wide dialog on the inclusion of SLO attainment into our planning and resource allocation process
	

	Activities:
	Benchmark:

	5.1 Investigate how other campus’ have institutionalized SLOs into the planning and resource allocation process by visiting faculty leaders from other CCCs. 
	Reports to Academic Senate and possibly other campus committees.

	5.2 Participate in the Program Review Revision Committee
	

	5.3 Communicate options for inclusion of SLO attainment into our planning and allocation processes to various campus constituencies
	A report showing various options of inclusion of SLO attainment  into planning and resource allocation processes

	Goal 6:
	

	Investigate the use of SLOs to promote the Basic Skills and Student Success Initiatives, and possibly collaboration between the two.
	

	Activities:
	Benchmark:

	6.1 Attend Basic Skills and Student Success Committee meetings. 


	Agenda and minutes of Basic Skills and Student Success committees.

	6.2 Promote the idea that when we evaluate why students don’t attain our course SLOs, a common theme is that they don’t have the needed basic skills. We can advantageously use the results of our course SLO evaluations to support the efforts of the basic skills and student success initiatives.
	Breakout during the Spring 2009 flex days, which has a basic skills theme.

	Goal 7:
	

	Develop the writing and assessment of SLOs at the program level for CTE programs.
	

	Activities: 
	Benchmark:

	Meet with CTE folks to assess progress on writing or revising program level SLOs
	Program level SLOs for 90% of CTE programs are ready for inclusion in the 2009-2010 catalog.

	Distribute example of SLOs so that other faculty can use them as examples.
	


	Academic Year 2009-2010
	

	Goal 1:
	

	Develop and implement plan to assess student attainment of institutional SLOs.
	

	Activities:
	Benchmarks

	1.1 Marshal the plan through the shared governance process
	Committee meeting agendas and minutes

	1.2 Develop a pilot program that starts with a few courses that are part of the GE program.
	Review the results of the pilot program with the shared governance committees.

	1.3 Revise the plan based on the results of the pilot program.
	

	Goal 2: 
	

	Develop and implement a plan to institutionalize SLO attainment into the MPC planning and resource allocation process.
	

	Activities: 
	Benchmarks

	2.1 Marshal the plan through the shared governance process
	Committee meeting agendas and minutes

	2.2 Monitor and promote the inclusion of SLO data in the planning process for programs undergoing Program Review.
	SLOs appear in drafts of the program review

	Goal 3:
	

	Develop the writing and assessment of SLOs at the program level for transfer programs.
	

	Activities: 
	Benchmarks

	Develop an activity for the Fall 2009 Flex Days
	Fall 2009 Flex day schedule

	Meet with discipline faculty to assist in definition of programs and writing of the SLOs for the programs.
	

	Goal 4:
	

	Continue work or finish whatever wasn’t finished the previous year.
	

	
	


APPENDIX B

Student Learning & Pedagogical Challenges and Choices
To be completed for each class at the end of each semester

	Instructor Name:
	Diane Boynton
	Date:
	June 8, 2008


	Course number : 
	SPCH 3
	Course Name:
	Interpersonal Communication

	Semester:
	S 2008
	Section:
	4978


	Student Learning Outcomes:

	1. Demonstrate knowledge of interpersonal communication principles by applying theory to a variety of interpersonal situations.


	Assessment Methods (there should be one or more for each SLO):

	Essay-length writing responses connecting theory and personal experience

Short (paragraph-length) writing assignments evaluating personal skills

Exams

Final paper/presentation


	1. Did the students enrolled in this class appear adequately prepared and/or correctly placed? Please explain.

	For the most part. Two students have serious writing problems; their grammar and spelling hinder their ability to communicate through the written word and successfully complete the essays.



	2. Please evaluate your students’ level of attainment of this course’s SLOs. Use whatever methods are best suited for your course, making sure that the results are comparable from semester to semester.

	No. 40% of the students did poorly on the first exam. I discovered through a class discussion that many who did poorly had poor study skills. We discussed ways to learn the material. I also discovered that a few students did not make use of the review questions, because4 they didn’t know review questions were available (I talk about the review questions frequently!).

	3. Did you make any substantial pedagogical changes this semester? If so, what were the changes, and why did you make them? Please indicate the role that student attainment of your SLOs played in the development of these changes.  

	Yes. I led a review session before the second exam. We talked about he questions, and then students quizzed each other. I also used two previous essay questions to discuss possible responses to the questions.



	4. Do you intend to make any substantial pedagogical changes when teaching this class in future? If so, what changes do you intend to make, and why will you make them?

	I intend to (1) ask students to bring their review questions (answered!) to class one class period before the exam, (2) discuss study skills during the pre-exam class period, and (3) assist students in understanding how to respond to essay questions.




       APPENDIX C

FALL 2008 Flex Day

August 21, 2008
“Helping students make history: Teaching the way they learn  “
	8:00 am
	Informal Breakfast 



	8:30 am
	1) Presidents’ addresses:   60 minutes total:

· Dr. Garrison/VP

· Fred Hochstaedter(Academic Senate),President (MPCTA),Brenda Kalina (classified union)      

 2) Bios and Pics of new faculty and staff:  30 minutes  

LF 103


	10:00
	BREAK



	10:15-11:15
	KEYNOTE (1 hour)    LF 103
Dr. Richard Kezirian



	11:15-11:30
	BREAK



	11:30
	 Follow-up discussion after keynote address

Informal discussion or panel

LF 103


	Connect and Communicate—

Part 2

Facilitated by Anita Johnson; interactive workshop

Classroom?
	Creating a class for studies abroad through MPC
Sarah Mawhirter

CANCELLED

	12:30
	LUNCH   (on the Library Patio)  
Visit with CTA and CSEA reps… 
Long Term Care Planning   Karen Perry, CLTC  John Hancock Financial Network

LTC_____ (216?)


	1:30
	Program SLO’s 

(according to prerogative of SLO coordinator

Classroom?
	Pearls and perils of online teaching

Jon Mikkelsen (Moderator) Caroline Carney,  Stephanie Tetter, Judee Timm, David Clemens, and Alan Haffa.
Karas Room
	Setting-Up Your ClassSite for Instruction (including working with rosters & student e-mail)
Kim Panis and IT and Instructional Technology personnel 

LTC 203-204

	2:30
	Games and Goodies for Accreditation

Accreditation Self-Study Committee

Lecture forum or classroom?
	Syllabus Anatomy

Facilitated by Dave Clemens
  Karas Room  

	Setting-Up Your ClassSite for Instruction (including working with rosters & student e-mail)
Kim Panis and IT and Instructional Technology personnel   LTC 203-204
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