Academic Senate
May 15, 2008
Minutes


I. Opening Business


A. Call to Order and Roll Call



Alfred Hochstaedter, President- FH



Mark Clements, Vice=President - MC



Stephanie Tetter, Secretary ST



Anita Johnson, ASCCC Representative - AJ



Alan Haffa , COC Chair-AH



Debbie Anthony – DA (arrived after roll call)


Terria Odom-Wolfer -TOW



Jamie Dagdigian – ABSENT



Heather Faust - HF



LaRon Johnson LRJ



Jon Mikkelsen – JM



Laurie Buchholz - LB



Susan Joplin - SJ



Laura Loop - LL



Jonathan Osburg - JO



Marguerite Stark - MS


B. Acknowledgment of visitors



Lauren Michel

C. Approval of Draft Minutes from meeting of 5/1


Motion to approve: MS


Second: HF


Approved unanimously w/1 abstention (JM)
II.
Reports


A. President/SLO/CAC Committee reports

See notes on website at
 http://www.mpcfaculty.net/senate/5-15-08/Notes5-15-08.htm
Fred began the meeting by thanking the outgoing Senate Secretary and welcoming the incoming Secretary, Laura Loop. The outgoing Secretary heartily  concurred.

AAAG is reviewing the Faculty Hiring Prioritization Process, which is “a big deal.” A rough draft is being sent to SSAG. The draft is on the Senate website. A subcommittee worked on this; Mark Clements will send a flowchart to depict the process for the benefit of the visual learners.

Fred Hochstaedter, presented information and facilitated discussion about the SLO Goals and Objectives for 2008-2010 in his role as MPC’s SLO Coordinator (Appendix A). 

· Faculty members have stepped up and agreed to serve on the SLO committee. Fred discussed the MPCTA representation with Gail Fail, MPCTA President.
· Diane Boynton (AAAG representative)
· Marilyn Wilcox (MPCTA representative)
· Tom Rebold. (CAC representative)
· The method for official approval of these names is uncertain as of this date; Senate authorized the Senate Executive Board to act on COC recommendation.

· Implementation of CurricuNet (2.3), the database for MPC’s curriculum data, is forthcoming. No timeline is in place. Suggested to move this to 2009-10.
· What do grades mean if SLOs are the measure? Does a grade measure the success of attaining the SLO?

· Discussion of SLO form (appendix B).

· Questions:

·  can  form be anonymous? (smaller departments with one instructor or courses that are only ever taught by one person can’t really be anonymous)
· Will it stay with supervisor or be handed out freely?

· What about including a numerical scale?

· Could this be done on ACORN? (Automation of data might improve compliance rate).

· Why collect data if we don’t know what we’ll do with it?

· Is this a pilot (beta) project? How doe we define a pilot project? FH indicated it will go to everyone, and participation will be voluntary. The purpose is to promote conversation.

· Agreement/consensus:

· TOW, LB, and MS will look at the form, and help with an introductory message to go out with the form.

· We will use it as is now and have ACORN as a goal for Fall 08. Then we will review and assess. 

· Consensus that Senate can endorse the form as a draft suitable for use in a pilot program (revision entered by LL); FH will take it to AAAG and ask for support for a pilot project using this form. 
· Tom R will be asked about the level of difficulty to get this implemented using ACORN.

· Motion (JM) to send the form to all, whether we are at the stage where we are using ACORN or not. Senate is endorsing this to help facilitate dialogue and move the SLO process along.

· Second (LB)

· Approved: Unanimous

· Discussion of the relationship of SLO data to Accreditation:

· Doug stated that by 2012 institutions should achieve level of proficiency (not numerical scale).

· Need to identify outcomes and use results of assessment for ongoing improvement. How do we use it to improve teaching?

· DG adamantly opposed to using data for faculty evaluation. 

· Approval of SLO Goals:

· Motion to approve LB

· Second AJ

· Approval unanimous. 


B. COC Report



No report.

C. ASCCC Report – AJ


No report.


D. Flex Day Committee Report

(HANDOUT – updates) 
Review of agenda and evaluation form

· Motion to make Flex committee a full Senate Committee FH

· Second MC

· Approval unanimously

Laurie Buccholz and LaRon Johnson are leaving Senate. Need members for Flex committee.


E. BSI Committee Report – 
No report.
III. Old Business

A. Academic Senate Goals
 - 
· Motion to approve AJ
· Second JO

· Approval unanimous

B. Academic Senate Annual Report

· The goals incorporate those set at last year’s Senate retreat at former Senate President Marlene Martin’s home.

· Additional accomplishment: establishing Flex Committee as a regular committee.

· AJ volunteered to edit the draft report

· Motion to approve pending editorial review by Anita Johnson ST
· Second MC

· Approval unanimous
ADJOURNED 4:46 P.M.

NEXT MEETING SEPTEMBER 4, 2008


APPENDIX A

Goals and Benchmarks for MPC SLO Coordinator and SLO Committee

May, 2008
	Spring 2008
	

	Goal 1: 
	

	Maintain momentum on the SLO dialog at MPC
	

	Activities:
	Benchmark: 

	1. Initiate discussion through shared governance processes that GE program SLOs are the same as Institutional SLOs
	Academic Senate minutes.

	2. Introduce to the shared governance process a form to be used by faculty for SLOs at the course level. The form would record: 

a. SLOs for each faculty member’s individual courses

b. methods of assessment of student attainment of the SLOs in each of the courses

c. a statement of instructor response to the SLO attainment results
	Academic Senate minutes.


	Academic Year 2008-2009
	

	Goal 1:
	

	Facilitate the completion of the writing of SLOs at the course level across the curriculum.


	

	Activities:
	Benchmarks:

	1.1 Meet with each division to assess progress on course SLO definition and plan for completion.


	SLOs are written for at least 75% of courses offered during the 2008-09 academic year.

SLOs are written for 100% of courses included as options in the MPC, IGETC, or Cal State General Education requirements

	1.2 Widely distribute the forms designed to record SLOs and student attainment of SLOs for each course.


	

	
	

	Goal 2:
	

	Develop and implement a plan to assess student attainment of SLOs at the course level and record the data.


	

	Activities:
	Benchmark:

	2.1 Widely distribute the forms designed to record SLOs and student attainment of SLOs for each course.


	Forms are filled out by 35%(?) of full-time faculty

	2.2 Assess the utility of CurricUNet to store SLO and SLO attainment data.
	Fields for SLO data entry appear in CurricUNet. 

	2.3 Devise and implement a plan for entry of SLO, assessment, and attainment data into CurricUNet.


	SLO data for a variety of courses is retrievable and able to be manipulated in CurricUNet

	2.4 Communicate and distribute results of these efforts so that faculty members can use them as examples.
	All Users e-mails and maybe flexday presentations on these efforts.

	Goal 3:
	

	Develop the definition of SLOs at the institutional level.


	

	Activities:
	Benchmark:

	3.1 Conduct a flex breakout and general sessions on GE and/or institutional SLOs.


	Fall 2008 and Spring 2009 

Flex Schedule

	3.2 Guide and promote definition of institutional SLOs through the shared governance process.


	Minutes of Academic Senate, AAAG, CAC, and other shared governance committees;

Institutional SLOs are ready for inclusion in the 2009-2010 catalog.

	Goal 4:
	

	Promote campus-wide dialog on the assessment of student attainment of institutional SLOs.
	

	Activities:
	Benchmark:

	4.1 Research how other campuses assess institutional SLOs through reviewing documents published on websites and visiting with faculty leadership from other CCC campuses.


	Reports to Academic Senate and possibly other campus committees.

	4.2 Communicate options for the assessment of institutional SLOs to various campus constituencies
	A report showing various options of student attainment of institutional SLOs

	Goal 5:
	

	Promote campus-wide dialog on the inclusion of SLO attainment into our planning and resource allocation process
	

	Activities:
	Benchmark:

	5.1 Investigate how other campus’ have institutionalized SLOs into the planning and resource allocation process by visiting faculty leaders from other CCCs. 
	Reports to Academic Senate and possibly other campus committees.

	5.2 Participate in the Program Review Revision Committee
	

	5.3 Communicate options for inclusion of SLO attainment into our planning and allocation processes to various campus constituencies
	A report showing various options of inclusion of SLO attainment  into planning and resource allocation processes

	Goal 6:
	

	Investigate the use of SLOs to promote the Basic Skills and Student Success Initiatives, and possibly collaboration between the two.
	

	Activities:
	Benchmark:

	6.1 Attend Basic Skills and Student Success Committee meetings. 


	Agenda and minutes of Basic Skills and Student Success committees.

	6.2 Promote the idea that when we evaluate why students don’t attain our course SLOs, a common theme is that they don’t have the needed basic skills. We can advantageously use the results of our course SLO evaluations to support the efforts of the basic skills and student success initiatives.
	Breakout during the Spring 2009 flex days, which has a basic skills theme.

	Goal 7:
	

	Develop the writing and assessment of SLOs at the program level for CTE programs.
	

	Activities: 
	Benchmark:

	Meet with CTE folks to assess progress on writing or revising program level SLOs
	Program level SLOs for 90% of CTE programs are ready for inclusion in the 2009-2010 catalog.

	Distribute example of SLOs so that other faculty can use them as examples.
	


	Academic Year 2009-2010
	

	Goal 1:
	

	Develop and implement plan to assess student attainment of institutional SLOs.
	

	Activities:
	Benchmarks

	1.1 Marshal the plan through the shared governance process
	Committee meeting agendas and minutes

	1.2 Develop a pilot program that starts with a few courses that are part of the GE program.
	Review the results of the pilot program with the shared governance committees.

	1.3 Revise the plan based on the results of the pilot program.
	

	Goal 2: 
	

	Develop and implement a plan to institutionalize SLO attainment into the MPC planning and resource allocation process.
	

	Activities: 
	Benchmarks

	2.1 Marshal the plan through the shared governance process
	Committee meeting agendas and minutes

	2.2 Monitor and promote the inclusion of SLO data in the planning process for programs undergoing Program Review.
	SLOs appear in drafts of the program review

	Goal 3:
	

	Develop the writing and assessment of SLOs at the program level for transfer programs.
	

	Activities: 
	Benchmarks

	Develop an activity for the Fall 2009 Flex Days
	Fall 2009 Flex day schedule

	Meet with discipline faculty to assist in definition of programs and writing of the SLOs for the programs.
	

	Goal 4:
	

	Continue work or finish whatever wasn’t finished the previous year.
	

	
	


APPENDIX B

Student Learning & Pedagogical Challenges and Choices
To be completed for each class at the end of each semester

	Instructor Name:
	Diane Boynton
	Date:
	June 8, 2008


	Course number : 
	SPCH 3
	Course Name:
	Interpersonal Communication

	Semester:
	S 2008
	Section:
	4978


	Student Learning Outcomes:

	1. Demonstrate knowledge of interpersonal communication principles by applying theory to a variety of interpersonal situations.


	Assessment Methods (there should be one or more for each SLO):

	Essay-length writing responses connecting theory and personal experience

Short (paragraph-length) writing assignments evaluating personal skills

Exams

Final paper/presentation


	1. Did the students enrolled in this class appear adequately prepared and/or correctly placed? Please explain.

	For the most part. Two students have serious writing problems; their grammar and spelling hinder their ability to communicate through the written word and successfully complete the essays.



	2. Please evaluate your students’ level of attainment of this course’s SLOs. Use whatever methods are best suited for your course, making sure that the results are comparable from semester to semester.

	No. 40% of the students did poorly on the first exam. I discovered through a class discussion that many who did poorly had poor study skills. We discussed ways to learn the material. I also discovered that a few students did not make use of the review questions, because4 they didn’t know review questions were available (I talk about the review questions frequently!).

	3. Did you make any substantial pedagogical changes this semester? If so, what were the changes, and why did you make them? Please indicate the role that student attainment of your SLOs played in the development of these changes.  

	Yes. I led a review session before the second exam. We talked about he questions, and then students quizzed each other. I also used two previous essay questions to discuss possible responses to the questions.



	4. Do you intend to make any substantial pedagogical changes when teaching this class in future? If so, what changes do you intend to make, and why will you make them?

	I intend to (1) ask students to bring their review questions (answered!) to class one class period before the exam, (2) discuss study skills during the pre-exam class period, and (3) assist students in understanding how to respond to essay questions.
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