MPC Academic Senate

May 3, 2007
Draft Minutes


I. Opening Business
A.
Call to Order and Roll Call –
· Alfred Hochstaedter, President 

· Mark Clements, Vice-President 
· Stephanie Tetter, Secretary- ABSENT
· Debbie Anthony, COC Chair - ABSENT
· Marlene Martin, ASCCC Representative and Past President –  ABSENT (arrived after role call)
· Anita Johnson, ASCCC Representative Elect
· Marguerite Stark - ABSENT
· Jamie Dagdigian - ABSENT
· Kevin Raskoff (for Heather Faust)
· Alan Haffa

· LaRon Johnson 
· Susan Joplin- ABSENT
· Laura Loop 
· Jonathan Osburg

· Laurie Buchholz
· Terria Odom-Wolfer
· Jon Mikkelsen

· Eleanor Morrice, ASMPC 
B. Acknowledgement of Visitors
· John Gonzalez, MPC VPAA
· Members of the Academic Freedom proposed board policy committee:  David Clemens, Paola Gilbert, David Joplin
C. Comments from Visitors: 
· None.
D. Approval of Draft minutes of April 19th  meeting
· Physical Sciences should be added to the list of divisions in the President’s Report that will be supervised by the new dean.
· M/S to accept with the above correction by AH /JO
· Passed with one abstention
II. Reports
A. Welcome and President’s report

· Fred will present the Program Discontinuance policy to the board at their next meeting on 5/22.  Other committee members who worked on the policy are invited to join Fred at that meeting.
· The Senate retreat was well attended last Friday. Thanks to Marlene for hosting.  Senators refined goals for 2007-2008.

· Fred has been invited to lead a table at the President’s Community Address on May 11th. The event is sponsored by the Herald and the Chamber of Commerce.
B. COC Report (ACTION)
· The following faculty members have been approved  as replacements for the Health and Safety Committee:
· Chris Smith (Fire Science)
· Tina Rondez (Nursing)
· M/S by AH/MC
· Passed unanimously
· Discussion about election of the COC Chair which has not yet occurred for the coming academic year.
· Current bylaws call for elections among the 3 committee members; new bylaws call for election by the full senate.  
· JM asked for clarification as to which bylaws are in effect at this time.
· AH prefers that all current committee members be present for consensus about the election process; also raises concern that 3 people are too few for an election.
· TO-W clarified that there are no extra senate meetings scheduled beyond the next meeting (which is the last one this semester).
· LB asked whether there are any other committee elections pending. Fred clarified that there are not.
· Concern that there is not a COC chair elected for the coming year and there will likely be work to do over the summer.
· Motion: To add an agenda item that either there will be a report of the results of the COC Chair election at the May 17th senate meeting, or the senate will elect a chair at that time.
· M/S by MC/MM
· Passed unanimously
· John Gonzalez updated the Senate about the screening committee for the interim dean. 
· Only one name has been submitted so far. 
· Division chairs were asked at AAAG to recruit volunteers. Screening process will continue into the summer.  
· COC offered to assist in recruiting faculty to serve on the screening committee.
C. Flex Committee

· There has been administrative approval for all staff and faculty to attend flex events from 8-10 am.
· Draft schedule was reviewed.
· President will speak for one hour and address all introductions of new staff and faculty as well as financial and other items usually addressed by VPs.
· PERS will not present in the Fall. Other ideas include campus security and emergency preparedness, general financial planning for retirement
D. Ed Center Committee –

· Future visit to Cabrillo’s Watsonville Center; no other report.
                   E.   ASCCC Report

· Marlene and Anita attended the area meeting and reported about many important issues across California. Marlene reports:
· The Basic Skills Initiative provides money to meet the needs of under-prepared students. 

· While there are economic considerations in enrolling these students over a long period of time, there are grave consequences in not meeting their needs, considering that 93% of them do not actually complete college level courses.
· Marlene has a list of best teaching practices and will be creating a workshop on 9/14/07.

· CSSOs are working with Academic Senate to meet the needs of these students.

· Increased graduation requirements in math and English raise concerns for how to provide support so students can be successful.

· Basic skills include study skills, information competency among other skills.

· Legislative updates with Title V are complicated. Future senate activity will include recommendations.

· 75/25 ratio, 50% law, fees and SLOs are other areas of concern.

· Anita adds that there was much discussion about the importance of meeting students where they are, faculty and counselors working together to achieve the same results, transferability between CCCs, UCs and CSUs.
· Assessment tests are important for appropriate student placement. Much controversy over “mandatory uniform assessment” in that it limits local control and assessment tools that are specific to the unique population that a CC serves.

· Other topics included student equity/access, equivalency process and guidelines, and linkages between course levels offered (e.g. non-credit course can prepare a student for a credit level course).
III. Old Business

A. Academic Senate Goals
· Senators refined goals at the retreat last week.
· “Let’s Talk About Teaching” series will kick off at flex days.

· Need a clearer image of what SLOs mean to our teaching here at MPC; if we do them just because accreditation requires it the faculty will not see their value.

· Fred sent an action plan to AAAG requesting more budget to send senators to workshops.

· AH stated the goals are outstanding.

· Discussion about “institutionalizing” SLOs when the definition is unclear and has changed many times over 5 years.

· JM suggested defining SLO as part of process of creating them
· LB suggests that a written goal that does not reflect our understanding and use of SLOs will be troublesome to accrediting body; Porterville college was given a warning for not taking SLOs seriously enough

· EM suggested that building from the bottom up is more effective than enforcing from the top down

· AH raises concern that if faculty don’t participate in writing our SLOs they will be done for us.

· Motion: Amend the second goal to:  “Spearhead a faculty led effort to articulate the meaning and use of SLOs at MPC.”

· M/S by MM/JO.

· Passed unanimously.

IV. New Business
A. Academic Senate Annual Report
· Motion:  Send to all users with amended goal for SLOs.
· M/S by MC/MM

· Passed unanimously

B. Board Policy on Academic Freedom 

· Dave Clemens summarized the policy which is embodied in paragraphs 1-9 of the 28-page document. 
· Footnotes, end notes and rationales clarify the history and importance of the concept of academic freedom.
· Background information can be found in the binder currently kept in the Earth Sciences room.
· Summary points:
· Many faculty members are unaware of their professional vulnerability.
·  The purpose of the policy to is protect the neutrality of MPC as an institution so as to host intellectual pluralism; affords the greatest protection possible to the institution, to faculty and to students.
· Differentiates academic freedom that is appropriate to Creative Arts, Social Sciences and the Sciences.
· Addresses the challenges of protecting academic freedom rights and responsibilities in an electronic world.
· This review serves as preparation for a first reading at the next meeting where the senate will give the entire document lengthy consideration.
V. Agenda Items for future meetings

A. Objectives to meet the 2007-2008 Senate goals; subcommittees
B. Informed discussion of the full proposed Policy on Academic Freedom
Next meeting: May 17th , 2007.
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