Academic Senate

June 4th,  2009

DRAFT Minutes


I. Opening Business


A. Called to Order 2:45 PM
                Roll Call:


Alfred Hochstaedter, President- FH


Heather Faust, Vice President - HF


Laura Loop, Secretary--LL


Anita Johnson, ASCCC Representative – AJ
                      Alexis Copeland—ABSENT (Kathleen Rozman in his place)
                      Jamie Dagdigian--JD


Alan Haffa -AH


Debbie Anthony – DA


Lauren Michel--LM


Jean-Claude Prado--JCP


Chris Calima--CC


Susan Joplin - ABSENT


 Mark Clements - MC


Jonathan Osburg – ABSENT


Marguerite Stark – MS
                      Deborah Ruiz--DR

B. Acknowledgment of visitors

                Douglas Garrison, John Gonzales, Joe Bissell, Susan Steele, Carsbia 

                Anderson, Michael Gilmartin, Caroline Carney, Paula Norton, Kathleen 

                Rozman (KR), Laurie Buchholz, Diane Bolton, Marilyn Wilcox, Steve 

                Albert, Kathleen Clark, Rosaleen Ryan, Caroline Carney  

C. Approval of Draft Minutes from meeting of 05/21/09

               Motion to accept minutes as recorded:  AH          
                     Second:  DR
                     Carries with the following abstentions: AJ, KR
II.
New Business

A. Prioritization of MPC Offerings in Light of Fiscal Crisis    
               1.  FH:  President Garrison’s address in yesterday’s town hall meeting 

                            “Attack of the Budget Part 2” repeatedly emphasized  the need to 

                            determine priorities. Why is it not enough to ask individual 

                            departments/divisions to trim their own budgets more?  Why is it 

                            necessary to reduce class offerings?
                    Joe Bissell:  Distributed 2008-09 Unrestricted General Fund Expenses by 
                           Function.  80% of expenditures are comprised of employee 

                           compensation and benefits.  It will not be possible to reduce the 

                           budget by the anticipated 10% (or more) without reducing the payroll.
                   AH:  Does the pie chart include categorical expenditures?

                   Joe Bissell:  No, only general fund. We do have bond monies to help with 

                            categorical shortfalls, but they are committed to facilities 

                            expenditures.  

           2.  Douglas Garrison:  When we thought the deficit would be about $1.2 million, 

                        departments/divisions already trimmed discretionary expenses. At 
                        some point there is no benefit to trimming any more (e.g. cutting the 

                        supply or electrical in half) or departments can no longer be 
                        operational.
                AH:  Are we doomed to draconian cuts, or is there is there still room to 

                        discuss partial cuts in each area?

               FH:  There are many metrics to be applied to the budget discussion (e.g.  

                       cost per student in various courses; FTE: FTES ratio, etc). We can 

                       assume that those analyses will be made. Our purpose is to discuss 

                       academic priorities, and I would like to limit our discussion to those 

                       priorities in the short time we have today.

             AH:    Shouldn’t our mission and institutional goals already direct us?

             FH:    (Addressed to Doug Garrison) How should we determine our priorities from a philosophical level:  by program, or be mode of delivery (e.g. Marina Education Center, Summer offerings, Distance Education?)

             Douglas Garrison:  Neither.  They both speak to the mechanics of course 

                      delivery. “Program” is hard to define.  Better to look at the 

                     “strands” (on the list of categorized programs and courses).   Recall that 

                      in 1978 when there was a state budget crisis, a “hit list” defunded many 

                      courses, increased the fees for students who already had baccalaureate                         

                      degrees, inhibited concurrent enrollment and gave PE courses non-  

                      credit status.  We are better off to confirm our own priorities than to have 
                      them dictated.
             DR:  What about the winter session calendar proposals…will there be 

                      resolution that enhances efficiency?

             FH:   The calendar probably fits into the mechanics of course offerings that 

                      Administration will consider.  I propose that we limit our conversation 

                      here today to the “straw man”  draft proposal  Prioritization of Functions

                      to Remain a Viable Academic Institution.
            AH:   It’s unwise for the senate to get drawn into a ranking of priorities.  I would 

                     strongly urge us not to limit the conversation only to the draft proposal.  
                     Our administration is paid to make these hard decisions, and our mission 

                     should guide us. The mission is also created by members of the 

                     community.  Why take the “modes” and “mechanics” off the table?

           FH:     We have input as a faculty into the academic perspective of the ultimate 

                      decisions. The community has voice as well, but it is our job to protect 

                      the faculty voice.  This body has the expertise to look at a “purely” 

                      academic perspective.   We are not being asked to pit one program 
                       against another (e.g. English vs. Philosophy,  Geology vs. Gentrain).
             KR:   Not sure if an “institutional” perspective is the same as an “academic” 

                      perspective, since the institution offers services as well as academics.

             Douglas Garrison:  Whether the senate gives input or not, decisions will be 

                      made. It is possible to look at the breadth of what we do and examine 

                      all components without being skewed by the sole priorities of one’s own 

                       program.

            Motion to examine the draft “Prioritization of Function to Remain a Viable             

           Academic Institution” along with other possible budgetary considerations from 

          an institutional perspective (AH). Second: CC.  Carries with 11 votes.   

Open Discussion:

       3.  DA:  Concerned about use of the word “offerings.”  Does that mean courses or 

                     services? Student Services is not explicitly listed.

            FH:   A Student Services column has been added to the List of Categorized 
                    Programs and Courses (Academic Support Center, Admissions and 

                    Records, Articulation, Career-Transfer Resource Center, Child 

                    Development Center, Counseling, EOPS, Financial Aid, Health Services, 

                    International Student Programs, Job Center, Matriculation, Supportive 

                    Services, TRIO). But I didn’t put any student services on the straw man proposal because I couldn’t see how to prioritize one service against another. “Offerings” is a broad word that could refer to instructional programs or services.
           MC:  We’re making an assumption with the draft proposal that students know 

                    what they want to do and that we can identify to which “strand” they 

                    “belong.”  What about the young and uncertain, the job-displaced, most of 

                     community college students who don’t know where they belong, and 

                     may fit into more than one category (e.g. the basic skills student who 

                     is trying to find a vocation).  The draft only works if students know where 

                     they fit.
           FH:   I think the draft could serve those students well.
           KR:   Some (many, most?) GE/Transfer students are basic skills students. The 

                    hierarchy of the proposal places lifelong learning at lower priority, but our 

                    mission reflects lifelong learning in our community too. 

          CC:   1) Not our role in the senate to decide which programs should have a 

                       lower priority.  2) If we adopt a hierarchical approach, then the people 

                       who need community college the most are the ones who will be dealt 

                       the least access when times are toughest.  Basic skills has been given 

                       a slightly lower priority.

        JD:    While it’s necessary to count the beans in some way in order to make 
                 decisions, need to recognize that the “strands” are really artificial silos. 
                 Students make fundamental connections in unexpected ways that we can’t 
                  really predict. Seems more reasonable for everyone to feel the pain than to 
                  assign lower priority to “strands.”

        HF:    We should not compromise our mission.  We need to strive to reach all 5 

                  targets. How we get there needs to change.

        MS:   All the strands have value and connectedness.  Mayor Gavin Newsom 

                 struggled with dyslexia and went on to higher education after basic skills 

                 assistance.

        AJ:    In reading my English 2 student papers I learn how choir kept someone in 

                 high school, or how athletics kept someone connected. Involvement in 

                 other programs may be contributing to success with transfer. 

       AH:    I hear that our mission statement is good, but we have deficits.  Our guiding 

                 principles should help. Can we negotiate salaries?    What are we prepared 

                 to do to maintain the integrity of our mission?

      HF:     We don’t have enough data to understand the dollar amount.  “Equality” 

                 across every department/division may not be realistic.

      MS:    BSI students who have nowhere to turn may turn to crime.

      MC:    We need to focus on efficiency rather than a hierarchy; students don’t see 

                 the hierarchy. If we don’t serve them, they will leave and in 10 years we will 

                 be a very small college.   We’re not wise enough to know which groups to 

                 serve, but we can be more efficient—that’s the challenge. 
      DA:    A good example—We offer 78 courses to fulfill IGETC Area 3 (Arts & 

                Humanities). We may need to look at the number of courses we offer to 

                fulfill the same requirement.      
      JD:     These are tough times. I appreciate the “Sophie’s Choice”  we face. It’s good 

                 to let the community push us to be efficient. We don’t want to 
                 disenfranchise students and give them no alternatives.  

      CC:    Cuts will come; the time is short. Are there factors we want the 

                Administration to consider in making the cuts?

      Douglas Garrison:  We need to finalize a budget in June; we’re really discussing 

               Fall term here. Enrollment  Management (how courses are cancelled) will 

               happen closer to Fall.
      AH:   Suggest Administration consider efficiency and cost effectiveness; raise the 

               minimum enrollment in courses and be strict about it.  If growth is no longer 

               being rewarded, why maintain the Education Center at Marina?  Look at 

               changing Winter Session.

     KR:    Please don’t push persistence, retention and student success to the side. 

               When the funding changes, we want to be able to get those students back on campus.

    MS:    Let the adjuncts go for awhile. I’m saying this and I’m one of them!

    LM:    If we are to have diverse offerings, adjuncts are a good bargain. No benefits. 

              It saves the college money to keep the adjunct faculty.

    FH:    Salary, adjunct status are union issues.
    JCP:  When/how will we know the final decisions about budget cuts?

    Douglas Garrison: Via College Council.

    FH:   The draft proposal provides diverse offerings, does not pit one program 

            against the other, is not intended to disenfranchise members of the 

            community.  Yet we have been asked to identify priorities.  I do wonder about 

            those programs primarily intended for those not entering education for the first 

            time or those who do not have a specific educational goal.
   Caroline Carney:  Lifelong learning is essential to healthy aging (we live in an older 

               community). We have focused on “big bang” classes. Perhaps we can offer 

               the same classes less often.

     MC:   In a gray obese nation, it’s the Physical Education classes that make it 

               possible for people to get to class at all. Health is not valued by the state.     

               We need to think differently.   
    FH:  Is there a statement we want to make to Administration on behalf of the 

            Academic Senate regarding budgetary priorities?    

    AJ:   There is no motionable statement at this time. The value lies in the 

             conversation. It can’t be succinctly captured in one statement.

   MC:   The concept of the dotted line doesn’t exist.  The budget is a moving target. 

             We need to continue looking at classes, union issues; put everything on the   

              table.

  Caroline Carney:  Should not circulate the draft proposal Prioritization of Functions

              to Remain a Viable Academic Institution.  It would be upsetting to those who 

              were not part of the conversation.
Douglas Garrison:   Faculty are beginning to absorb the enormity and severity of our 

            reality.  Senate has proposed some good strategies to consider. A list of 

            negotiations with union representatives is scheduled (today). Enrollment 

            Management efforts will analyze the class schedule for conflicts and 

            Redundancies.  Primacy will be given  to student needs over faculty desire.  

            While there is no hard and fast rule for course cancellation because courses 

            may be needed even when the “go” number is not met, we need to achieve at 

            least 80% efficiency.  Spring is not yet published; Early Spring changes would 

            not be easy to implement.   

            We need to change the premises upon which we have operated to remain 

            viable.

            The budget will be crafted in June, but we need to continue this 

            conversation.

FH:   Thanked senators and guests for taking the time out of finals week to have this 

         difficult conversation. 

Adjourned at 4:40 pm
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