MPC Academic Senate Meeting
Draft Minutes
September 16, 2010

I. Opening Business 
A. Call to order and roll call
1. Alfred Hochstaedter, President (FH)
2. Heather Faust, Vice-President (HF) 
3. Stephanie Tetter, Secretary (ST)
4. Mark Clements, COC Chair – (MC)
5. Anita Johnson, ASCCC Rep (AJ) 
6. Steve Albert (SA) 
7. Debbie Anthony (DA) – ABSENT
8. Brian Brady (BB)
9. Chris Calima (CC)
10. Kathleen Clark (KC)
11. Alexis Copeland (AC) – ABSENT
12. Mila MacBain (MM)
a) Sue Hanna (SH) – ABSENT
b) Susan Joplin (SJ)
c) Susan Walter (SW)
d) Visitors (arrived after meeting started):  
(1) Doug Garrison

(2) John Gonzalez
(3) Board members
(a)  Lynn Davis

(b) Dr. Margaret-Anne Coppernoll
B. Approval of Draft Minutes from the September 2, 2010 meeting
1. motion to approve: MM
2. Second: MC
3. Unanimous approval
II. Reports 

A. President/SLO committee Report 
1. Meetings

a) Reminder that the next meeting will be October 7.
b) No meeting Sept 30.
c) Reminder of the "extra meeting" October 28, just before the Area B meeting that will happen at MPC. 
(1) Special speaker Jane Patton, President of the statewide Academic Senate.
(2)  Request to Senators to please put it on your calendars.
2. Library Data Bases
a) Stephanie distributed a handout outlining issues facing the library and likely cuts identified.
(1) Library Materials:
(a) budget for both 2009-10 and 2010-11 ZERO. 
(b) $33,500 found and allocated these 2 years (thanks to John Gonzalez)
(2) Online resources

(a)   budget total is $2,600.
(b) TTIP funds (~$36,000/yr.) eliminated 2 years ago;

(i) 2009-10 college found $36,000 (thanks again to John Gonzalez);

(ii)  This year no funds found
(c) Last year used subscription (print) fund savings plus the 36K to augment the $2600. Total spent slightly over $70,000. (some donation money used)
(3) Donations:
(a) Library spent in recent past $51,000+

(i) Equipment

(ii) LTC security

(iii) furniture, etc.
(b) Will spend SOME from this fund this year on databases.
(4) Current needs (EXCLDUING databases)
(a) $68,199, which will need donation funds to support.
(b) Also need backup solution as IT is not providing backups
(5) Library wants feedback
(a)  which databases to cut
(b) Usage stats alone not best way to decide
(c) Senators asked to take handout and information to divisions and get feedback for library. Librarians willing to come to division meetings to discuss.
(d) . Stephanie talked to Rosaleen about an online survey but they determined a survey won’t get what they want/need. (too many options, too many variables)
b) This may be a future Academic Senate agenda item.
3. College Council Report
a) They are working on goals.
b) They had an excellent dialog about the analysis of progress on the Institutional Goals over the last few years.
c) Alan Haffa (College Council Co-chair) read the document and made several excellent suggestions for improvement, some of which have been implemented. 
d) There was also excellent dialog about future direction. 
e) FH thinks the Academic Senate will soon be asked to recommend Institutional Goal(s) on the general topic(s) of academic excellence and SLOs
4. Follow-up: Implementing the SLO-GEO Plan
a) A Guide to Implementing the SLO-GEO Plan -- Also now on the Senate home page
b) An e-mail will be sent out from Fred and Mike Gilmartin asking for acknowledgment of program-level SLOs for transfer programs; the entering of transfer-level SLOs into CurricUNET is an administrative step of a plan that has been agreed upon.
c)  An e-mail has been drafted, reviewed by AAAG, and revised. 
d) Senators asked to expect this e-mail soon and help colleagues understand it.
e) Questions should be referred to FH or M. Gilmartin 
5. C-ID
a) FH shared a letter from Jon Drinnon, Area B ASCCC rep
(1) Asks for help in identifying faculty for upcoming C-ID meetings, one-day meetings that will focus on finalizing existing descriptors in the following disciplines: Psychology, Biology, Chemistry, Math, Criminal Justice, Physics, Art History, Geology, History, Kinesiology, and Theater. 
b) If faculty are interested but are unavailable they can still participate by visiting www.c-id.net to offer feedback on the descriptors currently available
B. COC Report (ACTION item) 
1. Basic Skills Initiative Committee nominees
a) Members proposed
(a) Alethea DeSoto
(b) Brett Enge (Math Learning Center)
(c) Adria Gerard (ESSC)
(2) Motion to approve ST
(3) Second SW
(4) Unanimous approval
2. PRB – looking for members
a) Sabbatical applications due by 10/1
b) Should COC be enabled to appoint members?
(1) Consensus to send potential member to Senate Exec Committee for approval so PRB will have members (they will meet prior to next Senate meeting)
C. Flex Day Committee Report
1. Survey results sent to speakers and heads of each workshop providing feedback on their sessions
2. Flex Committee
a) Linda Pridmore now a member
3. Upcoming flex (spring 2011)
a) Theme? Not named
Speaker (keynote) possibilities: 

Dave Cullen 
Julie Packard
Leon Edward Panetta 
Dr. Hayes-Bautista 
Dianne Harrison 
Jeffrey Duncan-Andrade 
Brian Murphy 
Eduardo M. Ochoa

b) Proposed sessions
(1) Sabbaticals – how to apply
(2) Voices of Monterey
(3) Improving writing
(4) MATE program
(5) Campus safety continued
D. ASCCC Report
1. Preparation underway for Fall Plenary Session
a) Send ideas for resolutions to AJ, although it is late (meeting in late October)
(1) AJ can provide template and sample language
b) Will be voting on updating minimum qualification for discipline list
E. Old business: Senate Goals – deferred to next meeting

1. New Business
III. Board Policies/Role of Governing Board: Lynn Davis thanked Senate for invitation; it had been 7 years since he had attended a meeting.
A. Doug presented a PowerPoint presentation outlining the role of the Board of Trustees at a California Community College
1. CCCs are the largest postsecondary institution in the world
2. $26/unit may change
3. Bilateral governance system (state level vs. local)
4. DG is Board’s only employee
5. Board serves as bridge and buffer
6. no member can act solo; they act on behalf of the entire board
7. In 2011 3 seats will come up for vote
a) PG/PB
b) Monterey
c) Carmel
8. Board Policy
a) Margaret-Anne Coppernoll and Charlie Page are the Board subcommittee dealing with policies.
b) Doug had concerns with version control and need to have Board policies online when he arrived at MPC; has worked since then to update and revise policies and get them online

c) Policies go through PACC and advisory groups, finally to College Council before going to the Board for approval; 2 readings; DG may go back to constituent groups with concerns or questions
d) Note that MPC is more inclusive in this area than many colleges; MAC noted that inclusion is valuable to the Board
e) Positive view of Board’s presence at flex activities; they state they get a good idea of what is going on, above and beyond the fabulous reports given by the Senate President at the Board meetings
f) DG encourages attendance at Board meetings
g) Board policies are broader; procedures are more specific/administrative
h) Example of Board’s role as bridge and buffer: repeatability of courses: addressed by legislature, with intent to cap repeatability. College can not make their own rules on this, and public outcry needs to go to legislature although the Board and DG deal with the complaints
i) Review of  Board policy 1040, “Closed Sessions of the Governing Board”.
(1) Proposed language largely from CCLS service’s recommendations. Same content, easier access
(2) FH asks if this is in our purview as a senate?
(a) Motion to send this along w/approval – MC
(b) Second – HF
(c) Discussion of the issues re evaluation and safety of staff making it appropriate for us to review it
(d) Unanimous approval
B. Faculty Hiring Practices – 1st reading

1. Question re naming the document “procedures” and sending it to the Board for approval (Board does not approve procedures, just policies)
2. Request to defer until divisions have time to read it (ST)
a) FH noted it will go to constituent groups and come back to Senate, at which time we can discuss further
3. Word use and grammatical errors:

a)  the word “comprised” is used incorrectly and should be changed to “constituted.”
b) “medium” should be “media”

c) Over looked should be one word

d) note to senators and others to send grammatical and word use issues to FH
4. Discussion: how to ensure Senators, faculty in divisions read and discuss this and other items
5. Specific Issues:

a) What about the mention of the size of applicant pool and qualifications that might exclude some and limit the pool? Example of library need to have job announcement spell out the need for an ALA-accredited Masters’ degree related.
b)  Issues and questions from SA and  Social Science
(1) Is this new document longer (yes)
(2) The initial draft of a job announcement is critical; there are items further down in the process that are affected by this step. (all subsequent steps stem from this one). KC stated training (including stressing the importance of the initial job announcement needs to occur before the job announcement is drafted. 
(3) What are “monitored groups” (ex: protected classes, 40+, etc.)
(4) Discussion of sending three names forward. Might we exclude the word “extraordinary?” 
c) Criteria missing from the document

(1) Creativity not mentioned

(2) Commitment to ongoing development missing

d) Diversity: do we have data on the applicant pool? 

(1) KC notes it is illegal to target recruitments since Prop 209 passed

e) Timeframes: 

(1) We may lose candidates while we spend excessive time going through the process as they can’t wait and take offers from other institutions. Can we spell out timeframes? 
(2) JG notes the VP does reference checks which can impact timing. KC pointed out that some years there is more hiring than other years and in a year with large numbers of hiring committees, the tasks of the President and VP may take longer.

f) IS the list of criteria minimums and can we add others? (yes can add)

6. FH notes it is important for AAAG to review this carefully

a) Can it go to AAAG for 10/12 meeting?

b) Can it go to other groups and come back in that amount of time? 

c) MC: it should go to AAAG even if it hasn’t undergone a final reading by the Senate; Division Chairs are on hiring committees

(1) Will be agendized for AAAG 10/12 meeting

C. Staff Development funds

1. Deferred

D. Senate Bylaws revision proposed

1. Deferred
IV. Next Meeting: October 7, 2010

V. Adjournment 4:33 p.m.
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