MPC Academic Senate – DRAFT MINUTES



Friday, September 22, 2006
2:30-4:30 pm, Sam Karas Room


I.  Opening Business 

A.  Call to order and roll call
Alfred Hochstaedter (President) 
Mark Clements (Vice President) 
Stephanie Tetter  (Secretary)  
Debbie Anthony (COC Chair)   
Marlene Martin (ASCCC rep and Past-President) 
Jamie Dagdigian 
Heather Faust 
Alan Haffa 
LaRon Johnson  
Susan Joplin 

Laura Loop 
Jonathan Osburg 
Gary Rollinson 
Steve Ruth 

Marguerite Stark - ABSENT
Eleanor Morrice (ASMPC representative)
B. Acknowledgement of Visitors

None (arriving later: Doug Garrison, Kathleen Clark, A.J. Farrar, Bill Cochran, Judee Timm, Gail Fail, Diana Fernandes Lisi


C. Comments from Visitors


None.

D. Approval of minutes from the August 31 meeting.

After discussion, motion to try using first names in minutes. (Initials are too short and there are too many keystrokes in Hochstaedter).

Approval of minutes from 9/7/06: Moved for approval with corrections in spelling, motion for approval of minutes attribution, placement of ideas for retreat, and deletion of Gary’s name from Communication subcommittee. Steve, Second Alan, Passed unanimously

II. Reports

A. Welcome and President’s report

a. Fred has met with College Council, Senate Board, Supportive Services and Doug.
i. Doug and Fred 

1. discussed Flex

a. Agreement to do a few things well

b. agreement it is a time for people to be together, for faculty to discuss how to improve teaching, and it is open to all

c. Discussion (Senate) about Flex funding

d. Debbie is concerned there is no one to send people to if they have ideas re flex.

e. Doug agrees an administrative person needs to be involved/responsible (?)

f. Further discussion by Senate deferred to subcommittee reports.
2. Fort Ord

a. Lack of clear vision

ii. College Council

1. Revision of Board policies underway

2. College Council role vs. that of Senate as representative of faculty

a. Alan suggests this for future agenda item (how Senators communicate with Council reps)

b. Steve agrees this is worth further discussion

c. Marlene wants to see sections from Title 5

iii. Other items: 

1. Senate budget (~$2800, Board prioritized and will spend majority to send ASCCC rep to plenary and area meetings, and Chair of CAC to Curriculum Institute/Meeting

2. VPAA search discussed. Process continues, forums will occur. (see Old Business below)
B. COC Report (possible ACTION item)

a. Committee met

b. Health & Safety met and may not need a new member but a Chair. Debbie will explore this

c. D. talked to Carsbia re SSAG: needs 1 faculty member

d. Enrollment Advisory Comm. now combined w/Marketing; committee has 2 vacancies

e. Issue re Sharon Colton leaving Staff Development Comm.

f. Clarification that Senate no longer has a role in confirmation of evaluation committee members, but process to appeal membership by evaluate still in place.


C. Other reports.  None
III. Old Business
A. Resolution for faculty forums during VPAA hiring process
a. Clarification that Doug doesn’t want faculty consensus opinion to be presented as a faculty recommendation

b. Steve disagrees that the Senate is not the voice of the faculty (i.e. the Senate IS the voice of the faculty)
c. Kathleen Clark (HR) clarifies that the hiring process for an administrator is similar to that for a faculty member. The committee makes a recommendation, not a selection.

d. Mark reminds us that there is a liability issue (potential) and that confidentiality is important

e. Clarification that get-togethers by faculty after forums (for a?) will be held

f. Alan views Senate’s role as responsible to make these recommendations, in addition to individual faculty making their own recommendations.

g. Revised amendment (adding “privately” to draft resolution) proposed then withdrawn

h. Brown Act implications discussed

i. Motion (Stephanie) to change resolution to revised version drafted by Senate E-Board. Mark Second, Motion carries (8 yes, 4 no, 1 abstain)

j. Call by Alan for vote on resolution Motion carries (yes 10, No 0, Abstain 2)
Resolution

Whereas the primary function of the Academic Senate, as the representative of the faculty, is to make recommendations to the administration of the college and to the governing board with respect to academic and professional matters as defined by Title 5 (53200); and,

Whereas presidential forums were held in 2006 where faculty presented their ideas to the board and helped the board and president with their decision; and,

Whereas MPC is currently searching for a Vice President for Academic Affairs, a position that works closely with faculty; therefore,

Be it resolved that the academic senate requests that a candidate forum be held and that faculty responses be formulated and presented to the president. 
IV. New Business

1. Program Discontinuance Policy

a. Bill Cochran gave history and discussed process of developing draft policy, then answered questions
1. It is mandated that college develop a policy

2. In response to question about lack of mention of Student Services: It is Academic Affairs
3. Program initiation policy will be a separate process

4. Discussion of possible triggers for the process (there is no automatic trigger; an individual initiates the process)
b. If College Council disagrees with Senate, the College and Board would rely primarily with Senate, and issue would come back to Senate. Worst case scenario: Senate could make a presentation to the Board.

i. Clarification of “discontinuance” vs. “termination“ - “termination” and “discontinuance” are used interchangeably; we feel they should use one or the other

c. Discussion of adding COC to process of selecting committee members; agreement that this will be done

d. Other:

i. “immediate termination” is mentioned near the beginning of the proposed policy but is dropped near the end under 4 and 5.

e. Bill will return tweaked draft revised version.
2. Resolution in Support of Hartnell faculty – FIRST READING
a. Written by Senate (Alan Haffa), MPCTA participated and concurred

b. Eleanor voices student concern about Hartnell situation and commends Senate for the resolution

c. Motion to approve Alan, Second Mark  Passes unanimously

d. Diana F. Lisi of CTA applauds MPC Senate action, which she sees as unique in this type of situation
Resolution

Whereas, the expertise and dedication of faculty is central to the mission of Community Colleges; and,

 

Whereas, the faculty at Hartnell Community College have been working without a contract since 2004-2005; and,

 

Whereas, an independent, state-appointed mediator judged that the faculty contract request is fair and reasonable and that the college has the funds to pay; and,

 

Whereas negotiating a settlement as recommended by the state appointed mediator would best serve the interests of students, employees, the Community College mission, and the community,

 

Whereas the lack of an equitable contract offer could lead to a strike by the Hartnell Faculty; and,

 

Whereas a strike would harm the educational experience of students and would hurt the public perception of Community Colleges in general; and,

 

Whereas the Hartnell Board of Trustees has made plans to bring in replacement faculty who will not be able to offer the same educational experience as the existing faculty; and,

 

Whereas, the cost of living in Monterey County is one of the most costly in the country; and,

 

Whereas, all faculty deserve a wage that properly compensates the many years of training and the professional work performed by faculty; and,

 

Whereas, faculty at Monterey Peninsula College and faculty at Hartnell Community College are both members of CTA; and,

 

Whereas, faculty at Monterey Peninsula College support the educational efforts of our colleagues at Hartnell Community College; and,

 

Therefore, let it be resolved that the Monterey Peninsula Faculty Senate supports the faculty of Hartnell College and calls upon the faculty and the Hartnell Board of Trustees to negotiate in good faith to bring an immediate end to this contract dispute.

 
3. September 26 Board Meeting items from Senate?

a. Resolutions

b. Subcommittees

V. Adjourn: 4:29 
VI. Next Meeting: October 5, 2006 Karas Room, MPC LTC. 



Agenda items for future:





Registration/late registration/wait lists





Accreditation mid-term report





Bond Process





Academic Integrity





Bylaws revision





Subcommittee reports/update





Coordination between Senate and College Council
9/22/2006

Stephanie Tetter, Secretary

