Academic Senate
September 4, 2008
Draft Minutes


I. Opening Business


A. Call to Order and Roll Call



Alfred Hochstaedter, President- FH



Heather Faust, Vice President - HF


Laura Loop, Secretary--LL


Anita Johnson, ASCCC Representative – AJ

                      Alexis Copeland—AC

                      Jamie Dagdigian--ABSENT



Alan Haffa -AH



Debbie Anthony – DA 


Lauren Michel--LM


Jon Mikkelsen – JM



Chris Calima--CC


Susan Joplin - SJ



 Mark Clements - MC


Jonathan Osburg - JO



Marguerite Stark – MS

                      Stephanie Tetter—ABSENT

               The president welcomed new senators LM, AC, CC.


B. Acknowledgment of visitors

                 1.  Marilynn Gustafson invited senators to welcome new faculty by 

                      hosting a reception to be held Friday 12/12 from 2-4 pm on 
                      campus.  The event is planned as a meet and greet. She 

                      asked for volunteer senator(s) to help plan the event; logistics and 

                      refreshments will be provided by the MPC Foundation. Marguerite 

                      agreed. Senators are asked to encourage attendance by 

                      colleagues.  Marilynn distributed invitations to the Arianna         

                      Huffington presentation Sep. 8th.
2. John Gonzalez (JG), VP of Academic Affairs

3. Douglas Garrison, College President


C. Approval of Draft Minutes from meeting of 5/15/08
           1.  Discussion about “Student Learning & Pedagogical Challenges and 

                Choices” form. Consensus that the word “private” was not intended 

                to describe the form, but rather the sharing of assessment 

                information collected on the form. FH explained that the form is 

                intended to be used in its present wording for at least this semester 

                as a pilot project.
           2.  AH reports that Social Sciences would like more discussion among 

               faculty before adopting the form; Senate has only had 

                one reading. His experience is that pilot projects become  

                permanent.
           3. Motion (JM) to revise minutes to read ”Consensus that senate can 

                endorse the form as a draft suitable for use in a pilot project.”

           Second: MC


Approved unanimously.
4.  Motion to approve revised minutes (HF)

Second: AH

Carries unanimously with 2 abstentions (AC, CC)

II.
Reports


A. President/SLO/CAC Committee reports

                 1.  Do we want a motion for a second reading of the “Student Learning 

                      & Pedagocial Challenges and Choices?”

                      a.   Motion/Second:  AH/AJ.  Carries with 9 yes votes.
                      b.   AH suggests it may be helpful to have a form from another 
                            school for comparison. AJ suggests sending forms to SLO 
                            committee to consider.

2. Membership:  Current senator terms are available on the senate web page at mpcfaculty.net.

3.    Goals for the 2008-2009 academic year:   Senate goals for 2008-    

       2009 are listed on senate website at  

 http://www.mpcfaculty.net/senate/GoalsObjectives/Goals2008-          09.htm
       a.  CC voices his perception that the activity statement under SLO   

           goals detracts from the serious nature of institutional efforts 

           (“Don’t let the SLO coordinator do anything stupid”). FH will 

           consider a revision.

4.   Accreditation:  Self Study team will send members to report to the 

      senate about each standard.  
a. Senate will need to determine a framework for evaluating  

       whether MPC is meeting the standards and why/why not. We   

       want to have input all along and not serve as a rubber stamp 
       for the self study.

b. Consensus that updates from the self study team members 
Should be more of a dialog than a report. Senators should prepare for the team updates by reading the standards at the ACCJC website (linked at senate website under Accreditation).  Then we can help to evaluate the evidence by validating with divisions, students. 

                5.   Board Policy Review:  Leadership is needed to research the 

                      background and significance of policy revisions sent to the senate 

                      for review by way of Polices and Communication Committee    

                      (PACC). Alan volunteered to fill this need.
                6.   FH will defer the official senate proceedings to the Vice President   

                      (HF) when he is reporting from his role as SLO coordinator or 
                      Accreditation Self Study Committee leader.

B. ASCCC Report
                1.  Heather reported on the Leadership Institute she attended over the 

                     summer.

a. Local senate authority is conferred by Title V as derived from the Education Code. Senate serves as the voice of faculty on 

      academic and professional matters. Heather distributed a copy 

      of the “10 + 1” definition of policy development and 

      implementation matters.

b. Senators communicate to divisions and administration, but also can communicate directly to the Governing Board of Trustees, a privilege not conferred to other campus committees.
c. The next plenary session is scheduled in November in Southern California. 
d. There is funding for a total of 4 attendees throughout the academic year to attend ASCCC events. Senators are encouraged to participate in state and regional ASCCC events. Next summer’s leadership institute will be held in Lake Tahoe June 18-20, 2009.

C. COC

     1.  FH thanked AH, DA  and SJ for their service on COC.
                     The committee needs to be reformed at this time as terms have 

                      expired. There are 5 volunteers for the 3 positions:  MC, AC, ST, 
                      CC, MS

a.  Senators voted for COC members.  The results were MC, CC and a tie between AC and MS. MS deferred to CC, leaving the COC composition as follows:  Mark Clements, Chris Calima and Alexis Copeland.


2. Hiring committees previously approved:

a.  Creative Writing (B. Penney, P. Gilbert, D. Clemens, L. Johnson, 

      D. Joplin)

b.   Psychology (C. Carney, J. Castillo, A. Haffa, K. Fujii)

c.   Motion to reinstate these committees (FH). Second: AJ.       

      Carries unanimously.

3. Approval of the Professional Review Board members is needed 

      urgently so that sabbatical requests can be recommended to the 

      president for approval. PRB members must be publicly disclosed.  

      PRB also recommends Alan Griffin award recipient and 

      coordinate Campus Kudos.

a. Proposed membership:  C. Carney, E. Migliore, M. May, D. Eisenbach, K. Rozman, J. Dagdigian (possibly).

b. DA expressed concern about lack of ethnic diversity on the proposed committee. 

c. Discussion about need to allow the committee to begin its work; there is no set limit to the number of members, so more members could be recruited to fill the Creative Arts slot and also to increase diversity.

d. Motion to approve the present committee membership list and to ask COC to recruit additional members (FH).  Second: MC.
Carries unanimously.

4. Dean of Liberal Arts Screening Committee

a. John Gonzalez will be the administrator. 

b. COC charged to recruit (4) faculty members from:  Library, Instructional Support, Humanities/Social Science/Creative Arts, and Science/Math



D. Flex Day Committee Report

               1.  Flex survey results will be made available at the 9/18 meeting.
               2.  New committee members are needed due to term expirations of 

                    LaRon Johnson and Laurie Buchholz.  JO and DA volunteered to 

                     serve. Any senator or faculty member is welcome any time. 


E. BSI Committee Report 
               1.  Jeannie Kim presented the Monterey College BSI Committee By-

                   Laws.  (APPENDIX A First reading)
a. JM suggested that careful thought should be given to attendance requirements and co-chair responsibilities of faculty representative versus administrator.

b. FH discussed concern that bylaws for funding allocation (p. 4) include approval by Academic Senate. This is inconsistent with the current process for budget allocations which goes through College Council.  The priority for senate at this time is to assure that the BSI Committee is clear about its charge and has resources allocated in a manner consistent with shared governance.  Clarity is needed as to the extent of the committee’s responsibility and accountability for implementation.

1) JK:  Wording reflects senate request for quarterly reports because of regulatory requirement for senate president to sign off on the plan.
2) FH:  BSI expenditures are an info item only for the senate, not an action item. Senate does not authorize budget allocations.

3) MC:  Tracking of the institutional process for spending of  BSI funds supports shared governance

4) JG:  Current bylaws draft confers fiscal and operational responsibility to the committee; Board and administration will ultimately act on the plan. Concern that dean named to co-chair the committee does not have optimal familiarity with basic skill needs of students.

c. JK, FH and Michael Gilmartin will meet to discuss bylaw 
      revisions relevant to the charge of the BSI committee.
III. Old Business
A. Faculty Hire Prioritization Process  (APPENDIX B First Reading)
1. John Anderson (JA) represented AAAG; presented the Faculty Position Selection Administrative Procedure.  The procedure is  
      intended to help balance new priorities in hiring with the need to  

      sustain present programs.
2. FH:  Would like to see explicit reference in the document to the program review process.
3. JA:  Vacant positions for a full unmodified replacement would be active for 5 years, the cycle length for program review. This would assure that updated program review data is available before eliminating the position.
4. JM shared an example of how the screening process is followed for any new hire, sometimes not resulting in the optimal person for the position, but simply in keeping the position in the program.  Delete this from the minutes?? Ask him to clarify??
5. JA would like feedback from divisions at a future senate meeting.

IV. New Business

A. Distance Education

Deferred for future meeting

B. Academic Freedom Committee
AJ reported that the Humanities Division recommended that the Senate create an Academic Freedom Committee, as a standing committee of the Academic Senate. Senate will discuss the charge of such a committee at a future meeting.

ADJOURNED 4:30 P.M.

NEXT MEETING SEPTEMBER 18, 2008


APPENDIX A

Monterey Peninsula College BSI Committee By-Laws

Basic Skills at Monterey Peninsula College 
Monterey Peninsula College promotes and supports student success, in part, through basic skills instruction, programs, and services, including but not limited to counseling, learning centers, tutoring programs, and informational technology.  
According to that state’s Basic Skills as a Foundation for Student Success in the California Community Colleges, basic skills are defined as “those foundation skills in reading, writing, mathematics, learning skills, study skills, and English as a Second Language which are necessary for students to succeed in college-level work.”
On a programmatic level, at Monterey Peninsula College, basic skills courses are typically those courses in reading, writing, math, learning skills, study skills, English as a Second Language, and information literacy that are below college-level transfer.

BSI Committee Mission Statement
The BSI Committee is committed to supporting highly coordinated, integrated, and collaborative learning and support environments; raising awareness of basic skills; removing academic barriers; facilitating smooth academic transitions; creating clearer pathways to student success in both academic and vocational areas; and providing student-focused approaches to learning.

Committee Goals
· In concert with the appropriate campus stakeholders, accomplish objectives stated on the BSI Action Plan

· Conduct annual review of the BSI Action Plan and Long-Term Goals and amend as deemed necessary

· Seek to inform the campus and local community about basic skills concepts, programs, resources, programs, and practices and continue to integrate basic skills into the campus culture and college community 
· Enhance collaboration and communication between student services and academic affairs and among all programs and services related to basic skills

· Establish and sustain ongoing opportunities to enhance basic skills instructional and advising methods at all levels of the institution; continue to collaborate with appropriate departments in surveying and implementing effective instructional practices 
· Support plans and programs that facilitate transition from adult school and high school to college

· Celebrate achievements and successes accomplished by students, faculty, staff, and programs in areas related to basic skills 

Committee Leadership
The BSI shall appoint two Committee Co-Chairs and a Secretary. One Chairperson will be a faculty representative, and the other will represent administration. While the Administrative Co-Chair shall remain permanent, the Faculty Co-Chair and Secretary shall serve a three-year term with an option for re-appointment by the Senate. The individuals who currently hold those positions are:
Co-Chair (faculty): Jeannie Kim-McPherson
Co-Chair (administration): Michael Gilmartin
Secretary: Laurie Buchholz 
Powers and Duties

· The Committee Co-Chairs shall develop and approve the agenda for each meeting of the BSI Committee.

· The Committee Co-Chairs shall refer matters of business to appropriate groups or individuals.

· The Committee Co-Chairs shall be responsible for seeing that the work of BSI Committees is progressing satisfactorily.
· The Committee Co-Chairs shall be responsible for reporting committee activity to the Senate.
· The Committee Secretary will take minutes at each meeting and distribute them to the BSI Committee members and Academic Senate.

· The Committee Secretary will be responsible for tracking available and allocated resources in collaboration with Academic Affairs.

Appointment of Members
The voting members of the BSI Committee shall consist of one representative from each of the divisions or areas:

1. CIO 





2. CSSO
 




3. Basic Skills Writing Faculty 


4. Basic Skills Reading Faculty 


5. Basic Skills Math Faculty 


6. ENSL/ENSL Center Faculty 


7. Library 





8. TRIO/EOPS/College Readiness 

9. Academic Support Center 


10. Supportive Services Reading 

11. Supportive Service Writing  


12. ESSC 






13. Reading Center 




14. Math Learning Center 



15. Counseling 





16. Non-Basic Skills Faculty 

17. CTE Representative 



Of these representatives, the committee shall include at least one adjunct faculty member.

In addition to the above voting members, the committee will appoint a non-voting student representative; this student shall be an individual who is currently or has recently been enrolled in a basic skills course or related program.
Committee positions that, by definition, require the participation of a particular individual from an area or program (e.g. CIO, ESSC, etc.) shall continue without term limits. All other committee members shall serve for three years with an option for re-appointment by the Senate. In order to allow for staggered position vacancies, the schedule below defines the 1st term vacancy with subsequent vacancies to follow after the full three-year term for each position.  
Basic Skills Writing Faculty 
2010 - 2011

Basic Skills Reading Faculty 
2010 - 2011

Basic Skills Math Faculty 

2011 - 2012

ENSL/ENSL Center Faculty 
2011 - 2012

Library 



2012 - 2013

TRIO/EOPS/College Readiness 
2012 - 2013

Counseling 



          2013 - 2014

Non-Basic Skills Faculty 

2013 - 2014

CTE Representative 

         2013 - 2014

Meetings
Regular meetings of the BSI shall be held on the first and third Friday of each month during the academic year. 
Special meetings of the BSI shall have 24-hour notice, including a binding agenda with specific description of each item of business to be transacted or discussed at the meeting.

Attendance and Quorum
In order to conduct official committee business, the BSI Committee will require a quorum that constitutes 50% of the regular voting members of the committee.

For special meetings of the BSI that require a vote, the committee shall determine whether or not to authorize voting by proxy. This determination will be made at a regular meeting of the committee. In cases where special meetings are called before the committee can convene at its regular meeting time, no voting will take place. 
Decision Making Processes
For any actions that require a vote, there will occur a finite period of discussion; committee members will respect the need to keep individual points succinct and relevant to the issue at hand. At the end of the discussion period, all decisions will be made by show of hands unless the committee determines the need for a confidential vote. Committee decisions will require a straight majority vote.

BSI Planned Actions and Funding Allocation
Each Fall, the BSI Committee will determine which planned actions from the BSI Action Plan have been met and have yet to be met, considering priority by the deadline date listed on the current BSI Action Plan; in conjunction with this task, the committee shall assess available funding. 

Committee members will endeavor to elicit suggestions, ideas, and requests from the larger campus community in order to facilitate informed, collaborative discussions, which will ultimately serve the needs of the students in the best possible way.  

For any Action Plan item(s) requiring funding, the committee will conduct a meeting for which each representative will submit and subsequently present requests/recommendations that serve the specific prioritized Action Plan item(s) determined by the committee and that are directly tied to the BSI Action Plan. Only regular committee members of the BSI will present funds-based requests to the committee during this period and all expenditures of BSI funding must be approved by the BSI Committee. Once the requests/recommendations have been presented, the committee will meet to prioritize the items before forwarding its recommendations to College Council and Academic Senate.

All BSI funding shall be allocated by the BSI Committee and approved by Academic Senate and College Council.

In addition, the BSI Committee Secretary will work with Academic Affairs to ensure accurate tracking and reportage and will report status to the BSI Committee on a regular basis.
Request for Unrestricted, Non-BSI Funding 

If the BSI Committee determines a need for funding that exceeds the restricted BSI Funds allotted by the state, the committee will indicate such requests in our Action Plan, which will then require presentation to and request for inclusion in the college advisory groups’ Action Plan process in addition to presentation to Academic Senate and College Council.
Committee Affiliation/Shared Governance Process

As a standing subcommittee of the Academic Senate, the BSI Committee will provide quarterly reports to the Senate on both expenditures and current committee activities. The BSI Committee Co-Chairs shall deliver regular reports to the Senate.
Agendas and Minutes

a. Submission of agenda items:  Items for inclusion on the BSI Committee agenda must be presented in writing to the Chairperson(s) at least one week prior to a scheduled meeting. 

b. Agendas for the BSI Committee must be binding and distributed in a timely manner.
c. Minutes will be provided to committee members in a timely manner; a copy of each meeting’s minutes shall be shared with the Academic Senate.
Amendment of Bylaws
These bylaws may be amended at any regular meeting of the BSI Committee by a two-thirds vote, provided that the amendment has been submitted for first reading, in writing, at the previous regular meeting. 
APPENDIX B

Faculty Position Selection:

Administrative Procedure
Preamble

MPC’s academic vitality depends on:  (1) vibrant programs that meet the educational needs of our community, (2) a vision of the college’s direction, and (3) the flexibility to achieve the vision.  

When all of these conditions hold, decisions about faculty positions might occasion spirited debate, but it would not be the case that resources devoted to one programmatic area would be perceived as weakening another. At the moment, there is a strong sense that the loss of regular faculty positions has put at least some programs at risk and, thus, that the first condition for MPC’s health – the vibrancy of our programs – needs sustained attention.  

This policy is constructed against this background.  As such, this policy should be revisited regularly.

Procedure
I.
Definitions

For the purposes of this document, faculty positions are categorized as follows:

(a) Full Unmodified Replacement: A full unmodified replacement is defined as a person hired to replace another person who has retired, resigned, or been terminated from a healthy, stable (or growing) program, where the loss of this position would jeopardize that status. The health of a program and of the position is determined by:

a. Long-term consistency in FTES

b. Comparative strength of FTES

c. Program review

d. Necessity of the position to the comprehensive integrity of the curriculum

e. Consideration of one person programs

Optimally, a full unmodified replacement position will be filled in the hiring cycle after it becomes vacant.  But, should it remain vacant, due to a failed search or other circumstances, it will continue to be defined as a full unmodified replacement for five years.

(b) Full Modified Replacement: A full modified replacement is defined as a person hired to replace another person who has retired, resigned, or been terminated from a program that requires reconfiguration to meet institutional needs, but does not require additional faculty resources. A need for reconfiguration may be evidenced by low, inconsistent, or diminishing student interest and/or by aspects of the program’s most recent program review and annual updates. 

(c) Partial Replacement:  A partial replacement is defined as a person hired to replace another person who has retired, resigned, or been terminated from a program that requires reconfiguration and additional faculty (and, possibly, staff) resources to meet institutional needs.  For example, a position may be distributed across two programs.  When the position is vacated, both programs could see an opportunity to reconfigure their partial positions into full positions.

(d) New:  A new position is defined as the addition of a faculty position to a program and/or to the faculty ranks. 

II.
Procedure:  

A.
New Positions


Every March, division chairs and other administrators with faculty position needs will prepare requests for new positions (category (d)) for the subsequent academic year for consideration by AAAG.  (For example, in April 2008, requests for the 2009-10 academic year will be under consideration.)  Division chairs will submit their requests to the appropriate dean.  With an indication of approval or disapproval from the dean, the requests will be forwarded to the Office of the Vice President for Academic Affairs.   Faculty positions in Student Services will be submitted through the Vice President for Student Services to the Office of the Vice President for Academic Affairs.


To prepare for the possibility of new positions being available, AAAG will develop a list of needs and priorities, using the following procedure:  
· All requests for new positions are distributed to the members of AAAG and SSAG for comment.  Members of either body have one week to forward questions and comments to the individual developing the position request.  The individual may prepare an addendum to the proposal that addresses questions that have arisen.

· All proposals for new positions are presented and exhaustively discussed at a meeting of AAAG, supplemented by one senior administrator from SSAG.  At the end of the discussion of all proposals, each member by secret ballot assigns each request to one of the following categories:  Essential hire – top priority; Important hire – second priority, Worthy hire – third priority.  All positions identified as essential by at least two-thirds of the total number of voting members make up the set of top priorities.

· The entire list of new positions and those that have been identified as the top priority are passed to SSAG and to College Council for comment.

· At the next meeting of AAAG, each proposal in the set of top priorities is reviewed at length, taking into account comments from SSAG and College Council. Each voting member anonymously ranks all the proposals in the set of top priorities relative to one another, and the individual rankings are tabulated to identify the overall ranking. The results of this ranking are forwarded to SSAG and College Council by the end of the spring semester.

 B.
Full Unmodified Replacements, Full Modified Replacements, and Partial Replacements


Every October, division chairs and other administrators with faculty positions will prepare requests for positions in categories (a) (full unmodified replacements), (b) (full modified replacements), and (c) (partial replacements) for the next academic year.  Division chairs will submit their requests to the appropriate dean.  With an indication of approval or disapproval from the dean, the requests will be forwarded to the Office of the Vice President for Academic Affairs.   Faculty positions in student services will be submitted through the Vice President for Student Services to the Office of the Vice President for Academic Affairs.


The Office of the Vice President for Academic Affairs will assemble these requests, adding the top 3-5 positions in category (d) (new) from the preceding spring, for recommendations for action from AAAG.

The recommendations are arrived at by the following procedure:

· The full set of position requests in categories (a), (b) and (c) will be distributed to all members of AAAG and SSAG for comment. Members of either body have one week to forward questions and comments to the individual developing the position request.  The individual may prepare an addendum to the proposal that addresses questions that have arisen.

· All position requests in these categories are presented and exhaustively discussed at a meeting of AAAG, supplemented by one senior administrator from SSAG.  

· At the next meeting of AAAG, position requests in category (b) and (c) and the 3-5 top priorities from the previous spring in category (d) will be reviewed as a set and ranked relative to one another.  The relative merit of positions in category (c) and (d) will require careful consideration, but positions in category (b) are perhaps the most difficult.  They might appear to be likely targets to redirect resources to position requests in categories (c) and (d).   And, in fact, some of them may be.   It should not be the case that a program has ‘rights’ to a position simply because the position currently resides in that program.  However, it is also true that few if any programs have the faculty resources they require.  AAAG’s responsibility in regard to positions in category (b), therefore, is to assess whether the restructured position will significantly contribute to the academic health of MPC, by revitalizing an essential component of its curriculum.  If the answer is no, the position will be added to the unranked list of needs.

· At the next meeting of AAAG, position requests in category (a) will be voted on individually.  All other things being equal, these position requests will receive the highest priority and, unless an exigency exists, need not be ranked relative to one another.  However, each must receive a positive endorsement by a simple majority vote of the members of AAAG.

C.  Complete Slate

At this point in the early fall semester, AAAG has a set of replacement positions and a ranked set of new, full modified and partial modified positions. These results will be forwarded to the College Council for action.  If some of these positions are not funded, they will be reconsidered as part of the next prioritization.  Since the college’s needs may change, they do not retain their ranking in subsequent prioritizations.

D. Out of Cycle

It is possible that a full unmodified replacement position will open up off cycle,      

if, for example, a faculty member resigns unexpectedly.  For the position to be  considered for replacement in the subsequent academic year, the resignation letter must be received by the relevant VP no later than January 15.  A proposal for replacement under these circumstances will be reviewed by AAAG and, if endorsed by a majority of its membership, will be forwarded to the College Council for action.

Should a full unmodified replacement position become vacant after the deadline, the division chair, the relevant dean and the Vice President for Academic Affairs will jointly consider the appropriate course of action.  One possibility is that the position can be filled on an interim basis with part-time faculty until the beginning of the next regular replacement cycle. Another possibility is that the position can be filled on an interim basis with a full-time temporary replacement.  Some positions may require a regular replacement as soon as possible.  The decision will be reviewed by AAAG.  If the decision is to move forward with a regular replacement, and this decision is endorsed by a majority of the membership of AAAG, it will be forwarded to the College Council for action.
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